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1. HEJIM OCBOEHMS JTNCIHUITJINHBI

Heanb:

dopMHUpOBaHUE CUCTEMbl 3HAHUN B 00JIACTU COBPEMEHHBIX HAayYHBIX U MPAKTHUKO-
OPUEHTUPOBAHHBIX TMOJXOJ0B K YIPABJICHUIO IPOCKTAMHU,
MPAKTUYECKUX HAaBBHIKOB MNPUMEHEHHUS CTaHIapTOB, Mojened, (peiiMBOPKOB B
MIPOEKTHOM JIeATEIbHOCTH C YY€TOM 0COOEHHOCTEH KOHKPETHOW OpraHHu3alIiu.

co3manue Oa3kbl

2. MECTO JJUCIHUIIJIUHBI B CTPYKTYPE OBPA3OBATEJILHOM
IHPOI'PAMMDBI

Huctunnuna b1.0 CrangapTel ynpaBieHHs TPOEKTaMU OTHOCUTCS K
o0s3arenpHOM yacTu bioka 1.

3. INTAHUPYEMBIE PE3YJIBTATBI ObYYEHUA 11O JUCLHUIIJIMHE

Koa 1 HauMeHOBaHue Koamn
KOMIETeHIIMH BBIMYCKHUKA | HaHMeHOBaHHUe
WHAMKATOpA IMannpyemble pe3yJibTaThl 00y4eHHsI 10 TUCHUTIINHE
JAOCTHKEHHSI
KOMIIeTeHIH I
OIIK-3 - Cnocoben OIIK-3.2 - 3HaTh: OCHOBHBIE BHIBl YIPABICHYECKUX pEIICHHH,
pa3pabaTbIBaTh [MponsBout AJITOPUTMBI TIPHHATHS YIPABICHYECKUX PEIICHUH, MOACTH
000CHOBaHHBIE OLICHKY NPUHATHS  YIPABICHYECKUX PEIICHUH, KIacCU(PHUKAIHIO
OpraHM3alMOHHO- pe3yJbTaToB OW3HEC-TIPOIeCcCOB,  METOJABI  ONTHMHU3AUM  OHM3HEC-
YIIpaBICHYECKHE PEIICHHUS C aHaNM3a u MPOLIECCOB B YCIIOBUSIX CIOKHOW M IMHAMUYHOM CpPEJIbL.
YYETOM MX COLMATbHOM ONTHMH3ALUH

3HAYUMOCTH, COJCHCTBOBATh
HX PeaIn3alu B yCIOBUAX
CJIOKHOM M IMHAMUYHOM
Cpenbl U OLEHUBATh UX
IIOCJICACTBHS

OM3HEC-TIPOIIECCOB

YMeTh: NPUMEHSTh METOABl aHalu3a M ONTUMHU3AIUN
OM3HEC-TIPOIIECCOB B~ COBPEMEHHOW  OpraHu3aIui,
MPaBUIIEHO OIICHWBATh pE3yJbTaThbl aHanm3a OW3Hec-
MPOILIECCOB M HA WX OCHOBE MPUHMMATh OOOCHOBAaHHBIC
OpPraHU3aAIMOHHO-YITPABICHUYECKHIE PEIICHIS. .

Buiagers: equHOM TEPMHUHOJIOTHEH YNPABIECHYECKUX HAYK,
MPaKTUYeCKUM  WHCTPYMEHTapueM aHajim3a  Ou3Hec-
MPOIIECCOB OpPTaHU3AIMHU IS TOBbIIIeHUs () (HEKTHBHOCTH
YIPaBIEHYECKOH AeSTENTbHOCTH. .

OIIK-4 - Cioco0OeH BHISBIATE
1 OIICHMBAThH HOBBIE
PBIHOYHBIE BO3MOXKHOCTH,
pa3palaThiBaTh OM3HEC-TUIAHBI
CO3/IaHUS M PA3BUTHUS HOBBIX
HaIpaBIIEHUH NIEATEIILHOCTU U
opraHuzauui

OIlK-4.2 -
OcymiecTBiseT
pa3paboTKy
Ou3HEeC-TUTIaHOB
MIPOEKTOB,
Pa3BHUTHUS HOBBIX
HaIpaBJICHUI
JesITeIbHOCTH U
OpraHu3anuit

3HaTh: OCHOBHBIE BBl OM3HEC-MOJEIel, 000CHOBaHHE X
MPUMEHEHUS;  BHIBI  NPOTPAMMHOTO  OOECTIeYEeHWS,
npeaHa3HAadYeHHOro IS pa3paboTku  OW3HEC-TUIAHOB
MPOEKTOB; METOJIbI OIEHKH 3()(HEKTUBHOCTH TPOEKTOB U
MIPOEKTHOM JIEATENLHOCTH.

YMeTh: paspabaTpiBaTh OW3HEC-TUIAH C MPUMEHEHHEM
METOJIOB OW3HEC-MOJICIIUPOBAHUS, CIEIUAIN3UPOBAHHOTO
MPOrPpaMMHOTO 00ECIIEUYEHHs; PACCUUTHIBATH OCHOBHEIC
SKOHOMHUYECKHUE IOKa3aTeNu ACSITEIbHOCTU OpPraHU3alluy;
MPOBOJIUTH CTpaTeruyecKui aHaNu3 PBIHOYHBIX
BO3MOKHOCTEH;  IPOTHO3UPOBATH  TPEHIBl  PaA3BUTHUSL
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Kox m HauMeHOBaHHe
KOMIIeTEHIINH BBIMYCKHUKA

Koan

[1K-4 - Ciocoben
OCYIIECTBIISITh YIIPaBICHUE
Ka4eCTBOM

HANMEHOBaHHE
HHIMKATOpa I[nanupyembie pe3yJbTaThl 00y4eHHUsI O TUCHUTLINHE
AOCTHUKEHUS
KOMIIeTeH N i
OTpaciii Ha OCHOBE METO0B (hOPKACTHHTA..
Bnagers: MeTomamu penicHHs TBOPYECKHX 3a/1a4 B IICIIAX
BBIOOpPa  ONTHUMAIBHBIX  HANpaBICHHNA  JACSITCIBHOCTH
OpTaHM3AllNY; TPAKTUKO-OPUEHTHPOBAHHBIMHU MOIXOAAMH
K OpraHm3aiuy ous3Heca..
IK-4.1 - 3HaTh: HOPMATUBHYIO MEXIYHApOIHYIO, HAIMOHAIBHYIO,
[Ipumenser oTpaciieByro 0a3y METOJOB M CTaHIApPTOB B o00IacTu
CTaHJIapThI B NMPOEKTHOW  JESTEJbHOCTH,  TOHATUHHBIA  ammapart
obmactn TUCTIWTLTNHBI B BU/IE €AMHON TEPMHHOIOTHH.
MPOEKTHOU
eATENBHOCTH YMeTh: MPUMEHSTh COBPEMEHHBIE MOZETH OpraHU3aIliH

MIPOCKTHOMN JESATEIbHOCTH u COOTBETCTBYIOIINE
¢peliMOpKH B 00JIaCTH YNpaBJICHUSI HNPOECKTAMH B LEJSIX
NOBBILEHUS 3(PQPEKTUBHOCTH NPOEKTHOH AEATENBHOCTH
OpraHM3allY. .

Bragers: HaBBIKaMM aHANIN3a MPOEKTHON NEATEIBHOCTH HA
mpeaMeT BbIOOpa MNPHUMEHEHHS CTaHIAPTU3UPOBAHHOTO
MOAX0Ja B YIpPaBICHUM MpPOEKTaMH; MPAKTUYECKUM
WHCTPYMEHTapHeM  BHEAPEHHS U HCIOJIb30BaHMA
MEXAYHapOJHBIX CTAHAAPTOB YIIPABIEHUS MPOESKTAMHU. .

4. CTPYKTYPA U COAEP KAHUME JTUCHUITJIMHbI*

Homep n
HAUMEHOBaHHE TeM
u/niam
pa3neyioB/TeM

Coneprxanue TUCHUTLTHHBI

O0BeM TUCHUITHHEI

(akameMu4yeckme 4achl)

KonrakTHas padora

3JT | 1I3 JP | CPO

Pazpen 1. dessTeJibHOCTH PO eCCHOHAIBHBIX ACCOLUALMIA.

Hcropus

BO3HUKHOBCHUS HHCTUTYTA IPMA.

Tema 1. UacturyT
IPMA u COBHET.

Wneonorns w mpunmunsl padbotsl IPMA, coctaB u
NpeACTaBUTENbCTBA B MHpE. Buapl nesTeabHOCTH
accolMalum: paspaboTka TpeOoBaHUN K
KOMITETEHTHOCTH CIEINAUCTOB B O0IACTH YIIPABICHUS
npoektamu ICB; pa3zpaboTka U moafepikka Mo BCeMy
Mupy  4-ypoBHEBOW  CHUCTEMBI  cepTUUKALMN
CHEIMAJIUCTOB B 00JIACTH yNpaBieHus npoektamu 4-L-
C; pa3pabOTKy MOJENH OLEHKH MPOEKTOB 110 KauecTBY
pe3ynbpTaToB M cucteMbl ynpasineHuss [PMA Project
Excellence model; pa3paboTKky MoJeld  OICHKH
3peNOCTH KOMITAaHUI B 00J1aCTH yIpaBiIeHHUS MTPOEKTaMHU
IPMA-DELTA u CUCTEMBI cepTuduKanuu
OpraHu3aInii; HaydHbIE UCCIIEIOBAHMS U ITyOJIHKAIINH B
o0jacTh  ympaBl€HHS  TNPOEKTaMH;  IPOBEIEHUE
€XKETOJIHBIX BCEMHPHBIX KOHIPECCOB MO YIPABICHHIO
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[IPOEKTaMHU, CEpUil CEeMHHApOB U Y4YEOHBIX KYypCOB.
COBHET kax mnpencrasurensctBo IPMA B Poccum.
Iemn accommanun COBHET.

Hctopus Bo3HukHOBeHUd MHcTUTyTa PMI. Uneonorus
u NPUHLINIIBI paboTsr PMI, cOoCTaB 5
MIpEeCTAaBUTENLCTBA B MHUpe. BuIbpl nesTensHOCTH
ACCOIHAITIH: pa3paboTtka u TTOMYJISIPU3AITUS
CTaHIAPTOB TPOEKTHOTO MEHEKMEHTa (IIMpOKas
Tema 2. UncTUTYT JIMHEWMKa CTaHAapTOB, OCHOBHBIM M3 KOTOPBIX SIBIISETCA
PMI. PMBOK); ceprudukanus CTIEINATNCTOB o
VOpaBIEHUIO TMPOEKTaMH; OIEHKa KadecTBa U
peructpauusi mporpaMMm  oOyueHus B oOiactu
yOpaBI€HUs MPOEKTaMH; IPOBEAEHHE €XKETOTHBIX
konrpecco B CHIA, Espome, A3zum; Hay4dHBIE
WCCIIeIOBaHNSl U MyOJHKaluud B OOJIACTH YNpaBlICHHUS
MIPOEKTaAMHU.

Tewma 3. [IpuHIUIEL paboTsl BCEMHPHOM benepanym
Me:xayHapoaHast HaI[MOHAJBHBIX OpPraHM3alMi 1O CTaHAapTU3AIUU
OpraHu3aIys Mo (KOMUTETOB-UJICHOB ISO). IloaroroBka 2
CTaHIAPTU3ALNH MEXYHapOIHBIX CTaHAAPTOB B OOJIACTH YIIPABIICHUS
1SO. IIPOCKTaMM.

Paszpnen I1. MexayHapoaHbIe CTAHAAPTHI YIIPABJCHUS NPOEKTAMU.

Conepxxanue crangapra. [IponeccHas moaens PMBoK:
rpynia IMpOLECcCOB HHULMALMWY, TPyNIa IPOLECCOB
IJIaHUPOBaHUA, rpymnmna IMpoLcCCoB HCIIOJITHCHHU S,
rpylnmna IpoLECCOB MOHHUTOpDHHIA W YIPaBICHUS,
Tpymnma 3aBeplialoniux mporeccoB. OOmacTu 3HaHUI

Tewma 4. CTaHJlapTa: yIOpaBJIE€HWE  HWHTErpaldel  MpOEeKTa;
PyKoBOJCTBO yIOpaBJIeHHE COAEpKAHUEM TMPOEKTa; YIpaBJICHUE 6
sHanuii PMBoK paclucaHueM NPOEKTa; YOPaBICHUE CTOUMOCTBIO
Guide. MIPOEKTA; YIPaBICHUE KAaU€CTBOM MIPOEKTA; YIPABICHUE
pecypcamMu MpOEKTa; YIpaBiieHHe KOMMYHHUKAIUAMU
MIPOEKTA; YIPABJICHUE PUCKAMHU IIPOEKTA; YNPABICHUE
3aKyIKaMU MPOEKTA; YIPaBICHUE 3aUHTEPECOBAHHBIMU
CTOpOHAMH TpoeKTa. AgjanTanus CTaHaapTa B
COOTBETCTBMM C THOKMMH IMOAXOJaMHU B YIIpaBICHUHU
POECKTaMHU.
UetplpexypoBHeBas cucrtemMa ceprudukanmu [PMA.
AHanu3 TpEACTaBIEHHBIX B CTaHAApTE JOCTH)KEHHUH,
3HAHUH KOTOPBIX HEOOXOJUMO I  YCIIEIIHOTO
YIIpaBJICHUS COBPEMEHHBIMU MIPOEKTaMH,
Tema 5. TpeboBanus | mporpamMmmamu, MOpTdEIIMH MPOEKTOB. TpeboBaHUs
K KOMITETeHTHOCTH coJiep)kaT TpPU OOJACTH COBPEMEHHOH MPOEKTHOM
npoecCHOHAIOB B | ACATEIBHOCTH — YIPABJICHUE MIPOCKTAMH, YIIPABJICHHE
yIIpaBICHHUH MporpaMMaMi | yIpaBieHHE TOPTQENIMU IPOEKTOB U 4
npoexramu IPMA nporpamMM. B ICB4 omnuceiBaroTcst 00IIME 3JI€MEHTHI
ICB4. KOMIIETEHTHOCTH, Heo0XoauMble TmpodeccruoHaIaMm,
pabotaromuM B 3TuX obnactsax. HoBas Bepcusi cxeMmsl
«I'ma3 KOMIIETEHTHOCTIY, rae 3JIEMEHTBI
KOMIIETEHTHOCTH  OBUTM  ImepepacrpenesieHsl B
COOTBETCTBHH C TpeOOBaHUAMHU K COBPEMEHHOMY
PYKOBOJHTEIIO IPOESKTOB.
Tema 6. 1ISO IIpoueccHplif  TOAXOJ B CTaHAapTax yOpaBJieHUs
21500:2012, ISO npoektamu  ISO.  ISO  21500:2012  comepxut 6
21502:2020. MpeIMETHBIE  TPYIIBl,  BKIIOYAIONIME  MPOLIECCHI,

NPUMEHUMbIE K JIIOOOMY TMpOeKTy wiu  (ase
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KHU3HCHHOT O OUKJIa IIPOCKTA: HUHTCIrpanus,
3aUHTCPCCOBAHHBIC CTOPOHBI, COICPKAHUC, PECYPCHI,
CpPOKH, CTOMMOCTb, PHCKH, Ka4e€CTBO, 3aKyIKH,
KOMMYHUKalMd. B cTaHgapre nOpUBOAATCA 1ie€Jd
MMpOoLCCCOB, OMUCAHUA, @ TAKKEC OCHOBHBIC UCXOAHBIC U
BbBIXOJHBIC JAaHHBIC [JII KaXJIOro w3 IPOLCCCOB.
Konmenryaneusie wm3menenus B 1SO  21502:2020
Project, programme and portfolio management —
Guidance on project management.

Tewma 7.
CepTudurarus
CTICIIHAJINCTOB B
obractu
yIIpaBIECHUS
MPOEKTAMH.

O0630p OCHOBHBIX MEXIYHAPOJHBIX CEPTU(UKALIN.
Ceprudukarms, pazpadoranHas APMG (Association of
Project Managers Group) 1 OCHOBaHHAasi Ha CTaHAAPTE
PRINCE2 (cranmapt ympaBleHHs MNPOEKTaMH B
BemukoOpuranun). Tunel ceprudukamun  APMG.
Ceprudukanus accormanuud  IPMA  (International
Project Management Association). VYpoBaH
cepTudUKAUA © TPeOOBaHMSA K  COHWCKATEIISIM.
AHanutuka MpupocTa KOJIMYEeCTBa
cepTuduIUpoBaHHbIX creruanuctoB IPMA B Poccum.
Ceprudukanus PMI (Proiect Management Institute),
OCHOBaHHasi Ha pykoBojcTBe 3Hanuii PMBOK (Project
Management Body of Knowledge). VYposuu
CTaHIApPTOB CePTUMUKANMHA MEHEIKEPOB TMPOEKTOB.
Ocobennoctu ceprudukanmun PMI u otmuumsa ot
OPYTHX MEXIYHApOJHBIX TPOTpaMM cepTU(UKAINN.
HarmmonanbpHast — cepTU(UKAIMs — CIICHUAIMCTOB B
obnactn ympaBinenusi mnpoektamu [IM  CraHpapr,
OCHOBaHHas Ha  JCWCTBYIONIMX  HAIMOHAIBHBIX
CTaHAAPTOB B 00JAacTU yIpaBJICHHs MPOEKTaMH B
Poccun. IIpenmymectBa cepTiuduKanyy s KOMIAaHHK
Y JJIs1 COTPYAHHKOB.

Paszpen I1I. HannoHanbHbIE CTAHAAPTHI YIIPABJICHUS MIPOEKTAM

Tema 8. Poccutiickue
crarnaptel [OCT P
54869-2011, TOCT

P CO 21500-2014,
HTK.

Pabota moxmkomurera 1o pa3zpadOTKE CTaHAAPTOB B
o0JIacTH YMNpaBJICHUS MPOEKTaMH, CO3JAaHHOTO WU
denepanbHOM areHTCTBE 1o TEXHUYECKOMY
perynupoBanuto u merponorun (POCCTAHIAPT).
ITonkomuTeT «MEHEIHKMEHT MPOEKTOB» BXOIUT B
COCTaB TEXHMYECKOro Komurera «CTpaTerndeckuili u
MHHOBALIMOHHBIN MEHEHKMEHT» U Kypupyer
pa3paboTKy CTaHAAapTOB B 00]acTH yNpaBieHUS
MpPOeKTaMd Ha HalMOHAIFHOM  ypoBHe. (O030p
NEeUCTBYIONIMX HAMOHAIBHBIX CTAHIAPTOB B 00JacTH
yopasnenusi npoektamu. ['OCT P 54869-2011
[poexTHbIii MeHeKMeHT. TpeboBaHUs K YIIPaBICHUIO
MPOEKTOM.  Kak  OCHOBOIOJIATaloIIUil  CTaHJapT,
OTpEAETAIOIINH OCHOBHBIE TEPMMUHBI,
OpPraHHU3ALIMOHHYIO CTPYKTYpPY YIPAaBICHHS MPOEKTOM,
posr B ipoekte. O030p M aHAIN3 MPaBUJ MPUMEHEHUS
CTaHJIapTOB,  YCTaHOBJIEHHBIX B  CTaTbe 26
®epepanbHOro 3akona ot 29 urons 2015 r. N 162-03
«O crapmaptmzammu B Poccmiickorr ®enepanum.
Hanmonanbuple  TpeOoBaHMST K  KOMIIETEHTHOCTH
cnenuayucToB mno ynpasineHuto npoektamu (HTK).
HTK kak OCHOBHOH HOpPMATHMBHBIA  JIOKYMEHT
Poccuiickoli ~ HamMOHANBHOW  CEPTUPHKAIMOHHON
MIpOrpaMMBI 0 yIpasieHUIo npoektamu. CoxpeprkaHne
HTK: cTpykTypupOBaHHBIE OCHOBBI 3HaHUH IO
YIPaBIECHUIO MIPOEKTaMH, npodeccuOoHANbHbIC
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TpeOOBaHMS K 3HAHUSAM, OTBITY, HABBIKAM, MacTEpPCTBY,
a TakKe JIMYHBIM KadecTBaM, IMPEIbIBISIEMBIM K
KaHJIUAAaTaM Ha CepTH(UKAILHNIO.

PRINCE2 kak OCHOBHOW HaIMOHAJILHBIA CTaHAAPT

Tema 9. PRINCE2, BCH?IK06pI/ITaHI/II/I (Projects IN Controlled
Environments 2 - mOpoeKTBl B KOHTPOJIHPYEMBIX
crannapt cpemax). MHcropus co3manms PRINCE2. Orpacim
YHpaBJICHIA MpUMEHEHHUs cTanaapra. Kommepueckue opraHu3aiii, 4 2
HPOCKTaMH npumensifoniie PRINCE2. 7 mpunmumnos, 7 tem u 7
BenukoOpuranuu. mporieccoB  cranaapta PRINCE2. IIpeumymectsa
MPUMEHEHUS HAI[MOHAIHLHOTO CTaHAapTa
Benunkobputanum.
OO030p u wucropusi co3maHus craHmgapra P2M  «A
Guidebook of Project and Program Management for
Enterprise Innovation», pa3paboTduk accoIuaIus
NpPOCKTHOr0 MeHepkMeHTa Smonmu  The  Project
Management Association of Japan (PMAJ). Anamms
Tema 10. P2M, OCHOBHI cTaHaapTa — TpuiieMmMsl Complexity, Value and
CTaHIapT Resistance: cl0XHOCTb, LIECHHOCTh U COMPOTHBICHUE.
yIIpaBIICHHS [IpumeHeHne MeToAa, MCHONB3YIOLIETOCS B CTaHAApTe 2 2

P2M npu co3gaHuM HMHHOBAaLMOHHOTO pPELICHUS —
MoJleIupoBaHKe creHapueB. Kakigoe HOBOBBelleHHE
HAYWHAETCSl C OMpEeNeNIeHHUsT ero MHccud. J{as sToro
ucnons3yetcs meron 6W1H (Who, What, When, Why,
How, Which and Whom). OcobeHHOCTH TTpHMEHEHUS
CTaHaapTa B CJIOXKHBIX IMPOCKTax B YCIOBUAX
HECTaOMILHOM Cpefibl.

npoekramu AnoHumu.

Pa3nen IV. OtpaciieBble M KOpIOpPATUBHBbIE PelIeHAS B YIPAaBJ

CHHUHU MPOCKTAMHU.

Pazgenenue oTpacieBblX U KOPIOPATHUBHBIX PELICHUI:
Tema 11 pa3paboTK  MEXIyHAPOTHBIX  MPOQECCHOHATBHBIX
' accolMallMii B ONpeAeTIeHHbIX O0JAcTAX YIpaBIeHUS

Knaccudpuxanms N
MPOEKTaMH; pa3padOTKU HAIMOHAIBLHBIX TPeOOBaHHN B
OTpaclIeBbIX U i
OTIpPENENICHHbIX O00JacTAX YNpPaBICHUS IPOEKTAMHU;
KOpHOPATHBHBIX pa3paboTKn M (peiiMBOPKOB  KOMMEpYECKHX | 2 2
pCIICHAN B OpraHu3alMii sl ~ BHYTPEHHErO  IOJIb30BaHUS,
YHpPaBICHAA NPUMEHEHUE  CIECLHATU3UPOBAHHOIO  OTPACIEBOTO
IPOCKTAM.HA MPOrpaMMHOTO OOecIiedeHrs, a Takke (ppeiiMBOpPKOB
(framework). [IpakTudeckue npuMepbl KaKAOH TPYIITEI
MOJIXOJIOB.
KoprnoparuBHasi cucrema yHpaBieHHS IPOEKTaMHU
(CPMS - Corporate Project Management System) kak
Tema 12 KOMIUIEKC ~ METOJMYECKHX, aJIMHHUCTPATUBHBIX U
' UH(POPMALMOHHBIX CpEACTB, MO3BOJISTIOLINX
PazpaboTtka
OPTaHU30BaTh U MOAJNECP)KHUBATh MPOLECCH YIPABICHUS
KOpHOpaTHBHBIX MpOEeKTaMl B KOMIAHUM. THIONOTHA TOJXO/OB, 4 4
CTaH/apToB 1 HAIPaBJICHHBIX HA CTAHAAPTHU3AIIMI0, ABTOMATHU3ALUIO U
KCVIL MOAJEPHKKY MPOEKTHOM JIEATENBHOCTH KoMIaHuH. Llenu
n npuanunel  KCVYIIL.  Ilpaktnyeckue mpumepbl
OpraHM3aliN JIEeSTEIIbHOCTH TPOEKTHBIX OpraHU3aIfii
u pazpadoranabix KCVYII.
3penocTh B YNpPABICHUH MPOEKTAMHU: TOJIKOBaHHE
Tewma 13. Mogenn p yrp P o
. TepmuHa. llprMeHeHWe W Tenu MoJENeld 3perocTH
OpTaHU3alMOHHON
yIpaBIIeHUS MIPOEKTaMH. Monens 3peNIoCTH
sperocTi OpPraHM3allMOHHOTO ympaBieHuss mpoektamu OPM3 4 4
YHpaBJICHUA (Organizational Project Management Maturity Model):
HPOEKTAMH. HCTOPHSL pa3paboTkw, WHCTPYMEHTAJIbHAs

COCTaBJIAIOIIAA CTaHJapTa. MO,Z[CJ'IB 3PpCJIOCTH
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YIpaBJICHUS MPOEKTaMU Kepunepa Project
Management Maturity Model (PMMM, PM3). 5
YpOBHEH cTaHmapTa: oOmIas TEPMUHOJIOTHSA, oOmme
NPOLECCH, €AWHAas METOMOJOINs, OCHUMAPKHHI W
HEeTpephiBHOE  yhydmieHne.  MoJens  3penoctu
ynpaBnenuss npoektamu bepkmu  (Berkeley Project
Management Maturity). 5 ypoBHe#l craHmapTa:
CHCLUAIM3UPOBAHHOE  YMpaBJICHUE, IUIAHUPYEMBIH

YPOBEHb, YPOBEHb OTAENBHBIX MIPOEKTOB,
KOPIIOPATHBHEII YPOBEHB, HEMpepbIBHOE
COBEpPIIICHCTBOBAHHE.

Paznen V. Moaesau u (ppeiiMBOpPKH B NPOEKTHOM /1eATEJIbHOCTH.

Tema 14.
Bononannas
(kmaccuaeckast)
MOJIEeTh
OopraHu3anuu
MPOEKTHOM
JESATEeITLHOCTH.

UcTopus CO3/1aHus KJIACCHUYECKOM MOJIENH
OpraHH3alliy MPOEKTHOU AedaTelbHOCTH. Busyanuszams
MOJICJIHL. Ananm3 MIPAKTHIECKOTO puMepa
TIOCIIeIOBaTENbHBIX PabOT: pa3paboTka TpeOOBaHHUIA, 4 4 4
MIPOEKTHPOBAaHUE, peau3alys, TECTUPOBAaHUE, BBOJ B
JedcTteue WM 3kciutyatauus.  lIpenmmymectBa u
HEJOCTaTKH  BOJOMATHOW  MOJEIH  YIPaBICHHS
MIPOEKTaMHU.

Tewma 15. 'uOkue
(agile) mogxombr k

Agile Manudect kak ¢unocodus, HaOOp MPUHLIUIIOB,
CTUMYJMPYIOIINUX TBOPYECKHH IMOAXOA B YIPABICHUU
npoekraMu. HMTepaTuUBHBIM IOAXOA - IIOBTOPEHHUE
OJIHOM M TOM K€ IMOCJIeq0BaTEIbHOCTH JEUCTBUI U3
paza B pa3, npumep copuHta B SCRUM.

YIIPABICHHIO WNHKpeMeHTaNbHBIN NOAX0 - YaCTUYHAs peau3alus U 6 4 6
NPOEKTAMH. MEJJICHHO® HapalMBaHUe (hYHKITMOHATBHOCTH

npoekTa. [IpakThdeckne TpUMEpbl  MPUMEHCHUS

QIaNITUBHBIX TMOAXOJ0B B TMPOCKTHOH JEsATETHHOCTH.

[IpeumyiiecTBa ¥ HENOCTATKM THOKUX TOJIXOIO0B B

Pa3IMYHBIX OTPACISAX ACSTCIBHOCTH.
Tema 16. Knaccuueckue mpumMepbl GpediMBOPKOB, MPHUMEHSIEMBIX
®peiimBopku u IT- B mpoekrax: MS Project, MS Solutions Framework,
peleHus B BIM-monenupoBanue. ®peliMBopku agile-11oaxo10B: 2 4 6
[POEKTHOI SCRUM, Kanban.
JESATEIBLHOCTH.
KonTtpous: 36
Bcero nmo pucouninHe: 56 46 0 78

*3JIT — 3ansTHS JIeKUMOHHOTO THNA, [13 — BCe BUIBI 3aHATUI CEMUHAPCKOTO THIIA, KPOME J1a00paTOPHBIX
pa6ort, JIP — taboparopusie padoTsl, CPO — camocTosTenbHas padboTa 00y4daronerocs

5. YYHEBHO-METO/INYECKOE N UTHOOPMAIIMOHHOE

OBECIIEYEHUE JNCIUIIJIMHBI

5.1 Pexomenayemasi Jiureparypa

Bubauorpaduyeckoe onucanne u3nanus (aBTop,
3arjaBue, B, MeCTO M TOJl U3AaHHs, KOJ. CTP.)

DJIEKTPOHHBIE PeCypChI

'YpaBiieHue MpoeKTaMu : yueOHoe rmocooue /
[M.B.TuxonoBa u jip.] ; M-Bo oOpa3oBanus u Hayku Poc.

http://opac.unecon.ru/elibrary/elib/404413454.pdf]



http://opac.unecon.ru/elibrary/elib/404413454.pdf

Denepanuu, C.-Ilerep0. roc. yH-T 5KOHOMHUKH U HUHAHCOB,
Kag. 5KOHOMUKH IpeInpUATHS U TPOU3B. MEHEKMEHTA.
CankTt-IletepOypr : U3a-so CIIGIYD®D, 2012.

DynTOB, Banepuit Hukonaesuu. YpasiieHHe IPOSKTAMU
[pa3BUTUS NPEATIPUATHI: TEOPETHIECKHAE U
METO/I0JIOTHYECKHUE ACIIEKTHI : aBTOped. JHC. ... 1-pa SKOH.
Hayk: 08.00.05 - DxoHOMUKA ¥ yTIp. HAp. X03-BOM
(3KOHOMHUKA OpT. ¥ YIP. NPEIIPUSITHAMH, OTPACIISIMH,
KOMITJIEKCaMu: poM-cTh / @yHToB Banepuit Hukonaesuy ;
[C.-IleTepb. roc. yH-T SKOHOMUKU U (UHAHCOB |. DJICKTPOH.
rexctoBble AaH.(344Kb). CII6., 2010 : [U3a-Bo CIIGI YO D].

http://opac.unecon.ru/elibrary/elib/346956279.pdf]

5.2 [lepeveHb JTUIEH3MOHHOTO U CBOOOIHO PACTIPOCTPAHSIEMOIO
MPOrpaMMHOI0 o0ecrneYyeHus, B T.4. 0T€4eCTBEHHOI 0 IPOU3BOJACTBA

7-Zip

Microsoft Office Professional
Microsoft Windows Professional
Microsoft Project

5.3 llepevyenb nunopmanuoHHbIX cipaBouHbix cucreM (UCC) u
coBpeMeHHbIX npodeccuoHaabHbIX 0a3 naHHbIX (CIIB/I)

Ne HaumenoBanue CIIB/J/ UCC
1. DsekTponHas oubnmuoreka Grebennikon.ru — www.grebennikon.ru
2. Hayunas snexkrponnas 6ubnmoreka eLIBRARRY — www.elibrary.ru
3. Hayunast anekrponHas oubimoreka KubepJlennka — www.cyberleninka.ru
4. basa nannbeix [TOJINTPE]] CripaBoununku — Www.polpred.com
5 baza nannbix OECD Books, Papers & Statistics na mnatdopme OECD iLibrary
' www.oecd-ilibrary.org
CrnpaBouHas mpaBoBasi cucremMa Koncynprantllntoc (MHCTaIIMPOBaHHBIN pecypc
6.
CIIOI' DY nmm www.consultant.ru)
7 CrpaBounas mpaBoBas cucrema «I’APAHT» (uactammmpoBanssiii pecype CIIOI' DY
' WM WWW.garant.ru)
g NudopmannonHo-crnpaBouHas cuctema «Kojeke» (MHCTaNIMpOBaHHbBIN pecype
' CII6I DY mmm www.kodeks.ru)
9. JsekTpoHHas oubnuoreuHas cuctema BOOK.ru - www.book.ru
10. PnextponHas Guémmoreunas cuctema O5C FOPAUT — www.urait.ru
11 SHeKTpOHgo-6H6nH0TeqHa;1 cuctema SHAHUYM (ZNANIUM) —
WWW.Znanium.com
12. JnexkTpoHHas 6ubnuoreka CIIGI DY opac.unecon.ru



http://opac.unecon.ru/elibrary/elib/346956279.pdf
http://www.grebennikon.ru/
http://www.polpred.com/
http://www.oecd-ilibrary.org/
http://www.znanium.com/

6. MATEPUAJILHO-TEXHUYECKOE OBECIIEYEHUE
JUCHUILIAHBI

JUid peanu3anuy JaHHOW TUCUUIUIMHBI UMEIOTCS CHEMalIbHbIE TOMEIEHUS
JUIsL TIPOBEJCHMS 3aHATUN JIEKIMOHHOTO THWIIA, 3aHATUNA CEMHUHAPCKOIo THIIA,
KypCOBOIO MPOEKTUPOBAHUS (BBIIOJHEHUS KYpPCOBBIX pabOT) TIpyNIOBBIX U
WHIUBUIYAIbHBIX KOHCYJbTAallMd, TEKYIIEr0 KOHTPOJSI M IMPOMEXKYTOYHON
aTTeCTalluy, a TAK)Ke TIOMEIICHHUS JIJIsl CAMOCTOATEIbHOU padOTHI.

[Tomemienusi OcHamIeHbl OOOPYNOBAaHUEM M TEXHMUYECKUMHU CpPEJICTBAMU
oOy4eHHS.

[TomemeHuss 111 CaMOCTOSITENBHOM pabOThl OOYYaIOLIMXCS OCHAIIECHbI
KOMIIBIOTEPHOM TEXHHUKOW C BO3MO>KHOCTBIO MOJKIItOUEHUs K cetu "HHTepHeTr" n
o0ecrieueHneM JocTyna B 3JEKTPOHHYIO HH(OPMalMOHHO-00pa30BaTEIbHYIO
Cpelly YHUBEPCUTETA.

HaumMeHoBaHue yueOHbIX ayIUMTOPUil, epeyeHb Anpec
(MecTOMOJ10:KEHUE)
yueOHBIX ayIuTOpuil

Ayn. 507 YueOHnast aymutopus (Ui MPOBENEHHs 3aHATHH JekuuoHHoro tuma u | 191002, r. Caskr-
3aHATHIl CEMHHApPCKOTO TUIA, KypCOBOTO MPOEKTUPOBaHMS (BBIIONIHEHUS KypcoBbIX | [TetepOypr,

paboT), TPyNIOBBIX W HMHAWBUIYaIbHBIX KOHCYJIBTAllMi, TEKymero KOHTpois M | KysHewneldi mep., 1.
IIPOMEKYTOYHOMN aTTecTaIn), o0opynoBaHa MYJIbTUMEAUNHHBIM | 9/27, nut. A
koMmIuiekcoM.Crieranu3upoBanHas MeOellb U 00opyaoBaHue: YueOHas MeOenb Ha
182 mocamovHbIX MecTa, pabodee MECTO MperoaaBaTens, Jocka MmenoBas - 1 miT.,
TpuOyHa - 1 wT., TyM6a M/M - 1 tt., MonoOnok Acer Aspire Z1811 B xommu.: i5
2400s/4Gb/1T6/ - 1 wr., MyneTuMenuitaeiii ipoektop Panasonic PT-VX610E - 1
wtT., Mukirep yeuwnurens Jedia TA-1120 - 1 mr., Dkpan ¢ snekrponpuBoa. 1150
nootHo MW - 1 mr. HabGopsl neMoHCTpamMOHHOTO O0OPYIOBaHHUA U Y4eOHO-
HATJSITHBIX TIOCOOMI: MYJbTUMEIWHHBIE TPWIOKEHHS K JIGKIIMOHHBIM Kypcam |
NPaKTHYSCKUM 3aHSITHUSIM, HHTEPAKTUBHBIC Y4eOHO-HATIISIHBIE TOCOOHSI.

Ayn. 518 VYuebnas aymuropust (I TpoBeNeHUs 3aHATHH JeknuoHHoro tuma u | 191002, 1. Cankr-
3aHSATHHA CEMHHApPCKOro THIA, KYpPCOBOTO MPOEKTUPOBaHUs (BBHIOJIHEHUS KypcoBbIX | [leTepOypr,

paboT), TpyNmoBbIX W WHIUBUAYalbHBIX KOHCYJBTAllMi, TeKymero KOoHTpois u | Ky3HewHslid mep., .
MPOMEKYTOYHOM aTTeCTaIliH), obopynoBaHa MyJIbTUMETUAHBIM | 9/27, mut. A
komIiekcoM.Criennanu3upoBanHas Me0enp u o0opynoBaHue: YueOHas meOesb Ha
120 mocagoYHBIX MECT, pabouee MECTO MpernojaBaTelis, Jocka MenoBas - | IT.,
TpubyHa - 1 wr., Tym6a M/M - 1 mt., Kommsrotep Gigabyte H77M-D3H Intel Core
i5-3570 3.4GHz/4Gb /500Gb/ VievSonic VA703b - 1 mr.,, MynbTUMeInAHbINA
npoekTop Panasonic PT-VX610E - 1 mr., Akyctudeckas cuctema DC apaiisep. 90
Bt .100V uBer Genbiii - 2 wT., TpancuauuonHsldt ycunurens ZA-1240 A - 1 .,
Okpan c¢ anekrporpuBon. 1150 nogotHo MW - 1 mt. HaGopsl feMOHCTpalilmOHHOTO
000pyIOBaHMUsS M Y4e€OHO-HATJISAHBIX MOCOOWH: MYJIBTUMEAMKWHBIC NMPHIOKEHUS K
JEeKIIMOHHBIM KypcaM U TIPaKTHYECKHM 3aHATUSIM, WHTEPAKTHBHBIE YydueOHO-
HarJISAHbIE TOCOOUS.

Ayn. 612 YyeOHnast aynutopus (JUIs MpOBENEHHs 3aHATHH JekuuoHHoro tuma u | 191002, r. Caskr-
3aHSATHIA CEMHHAPCKOT0 THIIA, KYPCOBOTO MPOECKTHPOBAHMS (BBIOIHEHUSI KypcoBbix | [letepOypr,

paboT), TpYNIOBBIX W WHIWBHIYaJbHBIX KOHCYJbTAIlMHA, TEKyliero KOHTpois u | Ky3HewHbld mep., .
NPOMEXYTOYHOH arTecTanuu), OOOpyJOBaHa MYJIbTHUMEAUNHHBIM KOMIUIEKCOM. | 9/27, nut. A

CrenuanusupoBaHHas  MeOenbs u  oOopyaoBanue: YdeOHas wmebenms Ha 30
IIOCaJI0UHBIX MECT, pabouee MecTo IpenojaBaTessi, [JocKa MejoBas 1 1T,
[lepenocHolt MynbpTuMenuitHplii kommiekT: Hoytoyk HP 250 G6 1WYS8EA,
Mynsrumenuiieiii  npoexktop LG PF1500G. Habopel 1eMOHCTPaLMOHHOTO
000py/JIoBaHMsI ¥ y4eOHO-HATJISIHBIX MMOCOOMH: MYJIbTUMEIMUHBIC MPHIOKESHUS K
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JEKIMOHHBIM KypcaM U IIPaKTHYECKHUM 3aHATHSAM, WHTEPAKTHBHBIE yUeOHO-
HarIsAHbIE TOCOOUS.

Ayn. 714 Jlabopatopus "JlaboparopHsiii komiuiekc".CnenuanusupoBannas mebens | 191002, r1.  Caskr-
u obOopynoBanue: YdeOHas mebenb Ha 10 mocamouyHwix MecT, pabodee mecto | [lerepOypr,
npernoaBarels, creJuiax 2 mT., focka mapkepHas 1 mr. Komnetorep Intel Core 2 | Ky3neunsiit nep., 1.
Duo E7800 2.93Gh/2Gb/320Gb/LG 1942 - 10 wrT. [lepeHocHO#t MynbTiMeanitHbIN | 9/27, mut. A
komriekT: Hoyroyk HP 250 G6 1WYS58EA, Mynerumenuitaeiii npoektop LG
PF1500G. HaGopbl JeMOHCTPaIMOHHOTO OOOpPYNOBaHHS M y4eOHO-HATJISTHBIX
nocoOuil: MyTbTUMEINIHBIE MPUIOKEHHUS K JEKIUOHHBIM KypcaMm M MPaKTUYeCKUM
3aHATHSIM, MHTCPAaKTUBHBIC yUeOHO-HAIJISIIHBIE TIOCOONSI.

7. METOJUYECKUE YKA3AHUS 1151 OBYYAIOIETOCS IO
OCBOEHMIO TUCHUMIUHBI

[Ipuctynas K U3y4EHHIO JUCUUIUIMHBI, OOyd4arouiemycs HeoOX0IuMo
O3HAKOMMTHCS CO CIEAYIOIMMU JTOKYMEHTAMM:

- y4eOHO-METOIMYECKON JJOKYMEHTAIIUEH,

- JOKAJIbHBIMH  HOPMATHBHBIMH  aKTaMH, PErJIaMEHTHUPYIOIHUMU
OCHOBHBIE  BOMNPOCHl OpPraHM3AallMM U  OCYLIECTBIECHHUS 00Opa30oBaTeNIbHOM
NEeATEIbHOCTH, B TOM YHUCJIE PErJaMEHTUPYIOIIHUE MOPSIIOK MTPOBEACHUS TEKYILErO
KOHTPOJISI yCIIEBAEMOCTH M MPOMEKYTOYHOM aTTECTAlMU 00yYarouuxcs;

— rpadukom KOHCYJIbTallUH COTPYIHUKOB npogeccopcko-
IPENoAaBaTEeIbCKOIO COCTaBA.

VYpoBeHb U IiIyOMHA OCBOEHMS IMCUUIUIMHBI OINpPENEISIOTCS aKTUBHOM U
CUCTEMATUYEeCKON paboToil 00yHaroluXcsl Ha JIEKIIMOHHBIX 3aHSTHUSX, 3aHATHIX
CEMHHAPCKOTO THIIA, BBIMOJIHEHUEM CaMOCTOSITENIbHON paboThl, B TOM YHUCIE B
YacTH BbIACJICHUS HAanOOJee 3HAYMMBIX U aKTyalbHBIX MPOOJIEM JUIsl AAIbHEUILIEro
u3yyeHusi. OcoObIM yCIOBHEM KAaue€CTBEHHOI'O OCBOEHHUS NUCLMIUIMHBI SBISETCA
sbdexTuBHasS opraHu3aus TPyAa, TO3BOJIIONIAS PACTPENCTUTh Y4YeOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBUU C TpauKOM y4eOHOro mpoiiecca.

[Ipy moArotoBke K y4eOHBIM 3aHATUSIM OOYyYaroIIMMCS IPEIOCTaBISIETCS
BO3MOXXHOCTh ~ IOCEIIEHUS  KOHCYJbTAlMH  COTPYJHUKOB  MPOQECcCCOpPCKo-
npenojasarenbckoro coctaBa CIIOI'DY cornacHo pacnucanuio, yCTaHOBICHHOMY
B IpauKke KOHCYJIbTAIUH.

AyauTtopHass W BHeayauTOpHass paboTa oOydyarolmuxcsi JOJKHA ObITh
HarpaBjeHa Ha (POpMUPOBAHUE!

— (QyHIaMEHTAJIbHBIX OCHOB MUPOBO33PEHUS oOyyJaronmxcs 151
€CTECTBEHHOHAYYHOT'O NTO3HAHNS,
— 0a3uCHBIX 3HAaHUM, COOTBETCTBYIOUIMX HAMpaBICHUIO TMOJATOTOBKU H

3asiBJICHHOW TpoeccroHanbHOi 00sacTu, (HOPMHUPYIOMIUX IETEBYI0 U

npo(hecCHOHANBHYIO OCHOBY JUISI TIOATOTOBKH KaJIpOB;
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— npodeccHOHANbHBIX KOMIETEHIIMH OPUEHTUPOBAHHBIX HA YJIOBIETBOPEHUE
NOTpeOHOCTEN phIHKA TPY/A;

—  UHAMBUAYAJIBHON TPAEKTOPUHU MOCPEICTBOM OCBOCHHSI YHUKAJILHOTO Habopa
po(eCCHOHANBHBIX KOMITETEHIIUHA  JOTOHSIONUX KOMIIETEHTHOCTHYTO
MOJENb  OOydYaromierocsi, 3a CYeT OpUEHTAlUd Ha  KOHKDPETHBIE
npodeccuoHanbHbIC CIICIUANTN3UPOBAaHHBIC 00JaCTH 3HAHUMN, ONIPEACIsIEMBbIC
MPEACTABUTEIISIMU PHIHKA TPY/IA;

— METaHaBBIKOB 00YyYalOUIMXCs, TAKUX KaK: KOMaHJIHas paboTa W JIUJEPCTBO,
aHalu3 JIaHHBIX, [U(GPOBbIE HABBIKK, pa3pabOTKa U peau3alus MPOEeKTOB,
MEXKYJIbTYPHOE B3aUMOJICHCTBUE.

8. OCOBEHHOCTH OCBOEHMUSA JUCIUIIJIMHBI U1 THBAJIN1OB
N JInL C O'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

OOyueHue oOydYaromMXcsi C OrPAaHUYEHHBIMU BO3MOXHOCTSIMH 30pPOBbS
Opu HEOOXOIMMOCTH OCYIIECTBIISETCA Ha OCHOBE aJalTHUPOBAaHHOM pabouei
OporpaMMbl  C  HCIOJB30BAaHHUEM  CICIHMAIBHBIX METONOB  OOyYeHHUs U
JUIAKTUYECKUX  MaTepualioB, COCTaBJICHHBIX C  y4e€TOM  OCOOEHHOCTEH
NCUXO(U3NYECKOTO Pa3BUTHUS, WHIAUBUAYAIbHBIX BO3MOYKHOCTEH M COCTOSTHUS
3I0POBbS TAKUX OOyUaromuxcst (00y4aronerocs).

B menmsx ocBoeHus ydeOHOW MporpamMMbl TUCIUIUIMHBI HHBAIAIAMH U
JUIIAMH €  OTPAaHUYCHHBIMH  BO3MOXXKHOCTSIMH ~ 3JI0POBbSI  YHHUBEPCHTET
00€eCIIeYnBaET:

— JIUIS. UHBAJIUJIOB W JIMI] C OTPAHMYECHHBIMU BO3MOXKHOCTSIMH 37I0POBbSI TIO
3pEHHUI0: pa3MENICHUE B JOCTYMHBIX JJIs OOYyYalOUUXCs, SBISIFOITUXCS CIICTIBIMU
WM CIa0OBUIAIIMMHU, MeCTaX HW B aJanTHPOBAHHOW (opMe CIpaBOYHOU
uHQOpMAIIMU O pACTIHCAHUM YYEOHBIX 3aHSATUN; NPUCYTCTBUE ACCHUCTEHTA,
OKa3bIBAIOIIETO oOyJaromemMycs HEOOXOIMMYIO MTOMOIIIb; BBITTYCK
ABTEPHATUBHBIX (POPMATOB METOIUYECCKUX MaTepUaioB (KPYMHBIA MPUDT WM
aynuohanel);

— JUIsI UHBAIMJIOB W JIMI[ ¢ OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBbS 11O
CIIyXY: HaJ[JIS)KAIIUMH 3ByKOBBIMHU CPEJICTBAMH BOCIIPOU3BEICHNE UHPOPMAIIUY;

— JUI1 VMHBAJIUJOB M JIMI C OIPAaHWYCHHBIMU BO3MOKHOCTSAMH 300pPOBbBS,
MMEIOIINX  HAPYILICHUS  OMOPHO-IBUTATEIbHOTO  ammapara:  BO3MOXHOCTH
OeCpensITCTBEHHOTO JOCTYyNa 00y4aroluxcs B ydeOHbIC MOMEIICHUS, TyaJIeTHbIC
KOMHATBI U ApPyTrHe MOMerieHus: kadeaphl, a Takke MpPeObIBaHHE B yKa3aHHBIX
MTOMEIICHUSIX.

OO6yuatromuecs u3 uncia uHBaINA0B U aull ¢ OB3 obecneyeHpl ne4aTHhIMU
u  (WIM) DIEKTPOHHBIMM  00pa30oBaTElbHBIMM  pecypcamMu B opmax,
aJIaNTHPOBAHHBIX K OTPAaHUYEHUSIM UX 3710poBbsi. OOpa3oBaHHe O0YUYaAIOIMIUXCS C
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OI'paHUYCHHBIMU BO3MOKHOCTAMH 3J0POBbA MOKET OBITH OpPraHU30BaAHO KakK
COBMCCTHO C OpPYIrUMH 06y‘{aI-OIHI/IMI/ICH, TaK W B OTACJIBHBIX TIpPYyIIIlax HIHX B
OTJCJIbHBIX OpraHU3anusx.
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®OH/J ONEHOYHbBIX CPEACTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 32/1aHNUS K IPOMEKYTOYHOI aTTecTaluu

1. TpeboBaHus K KOMIIETGHTHOCTH CHCIHAIMCTOB B oOjacTth ynpasieHus mnpoektamu ICB
(International Competence Baseline) Obim pa3zpaboTaHpl TpodECCHOHAIBHON accoluanueld B
00J1aCTH yrpaBIIeHUs IPOEKTaAMH:

a) IPMA International Project Management Association

b) PMI Project Management Institute

C) MexayHapoaHas opraHu3anus 1mo cranaaprusanuu [SO

2. PyxoBojactBo 3Hanmii PMBoK Guide («A Guide to the Project Management Body of
Knowledge») Oplmo paspaboraHo mpodeccHOHATLHOW acconmanueid B 00JacTH  yIpaBIICHUS
HPOCKTaAMH:

a) IPMA International Project Management Association

b) PMI Project Management Institute

€) MexnyHapoaHas opraHu3anus o cranaaprusamuu [SO

3. Accoumanusa ynpasieHus npoektamu COBHET mnpezncrasiaser B Poccum MexayHapogHYO
npoQecCHOHATbHYI0 ACCOLUAIIHIO:

a) IPMA International Project Management Association

b) PMI Project Management Institute

C) MexayHapoaHas opraHu3anus 1mo cranaaptusanuu [SO

4. Cepruduxammss PMP (Project Management Professional), cambiii BocTpeOOBaHHBIN 1O BCEMY
MUPY CTaHIAPT cepTU(UKAIMY MEHEIKEPOB MIPOEKTOB, ABIISETCS pa3pabOTKOI:

a) IPMA International Project Management Association
b) PMI Project Management Institute
C) MexayHapoHas opranu3anusi o cranaaprusaiuu [SO

5. Uro HE BxoauT B rpyIiny mpoieccoB mianupoBanus corimacao PMBoK Guide:
a) Coznanue uepapxuueckoii crpykrypsl pabor — UCP

b) Onpenenenue Gromxera

€) Unentudukaiys puckos

d) HaGop komaHbI mpoeKTa

6. Yro HE Bxoaut B rpynmy npouecco ucrnonsuenus cornacHo PMBoK Guide:
a) OOecreyeHue KauecTBa

b) PasButue komMaHbI IPOEKTa

C) YmpaBieHHEe KOMMYHHUKAIUSIMA

d) Upentudukanus puckoB

7. Yro HE BXxoauT B Ipymily npoueccoB MOHUTOPHHIA U ynpasieHus cornmacio PMBoK Guide:
a) OOiee ynpaBieHHE H3MEHEHUSIMU

b) IMoaTBepxkaeHue coaepKaHus

C) YmpaBicHHE KOMMYHHUKALUSIMH

8. BcraBbTe MpomyIieHHbIH TEPMUH:
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ATO MEXKIYHAPOJIHBIM CTaHAAPT, ONPEICNAIOMUNA 3IIEMEHThl KOMIETEHTHOCTH,
KOTOPBIMHM JIOJDKHBI 0071a1aTh NPOQEeCcCHOHANbl B YNPaBICHHUS TNPOEKTaMH, NpOrpaMMaMH U
nopTdesIMHI IPOSKTOB U ITPOTPaMM

9. Kaxnapiii u3 29 snementoB kommnereHTHOCTH IPMA ICB4 oTHocuTCcsS K OfgHOM U3 Tpex cdep
KOMITETCHTHOCTH, BRIOGPUTE TIPaBUIIbHBIE:

a) JIFO/U; MPAKTHKA; KOHTEKCT
b) mroau; omeiT; cTaHAAPTHI

C) JIIOAM; IPOCKT; cpeaa

d) mroau; 3HAHUS; OKPY)KEHHUE

10. K ommcanuio kakoi mpeIMeTHOH IpyMIbl MPOEKTa OTHOCUTCS CIEAYIOLIee ee COAepIKaHHe:
«IIpomecchl, obecrieunBaroOIIUe ONpPEAETICHUE M BKIIOYEHHE B IPOEKT TOJNBKO TeX paboT u
pe3yabTaTOB, KOTOPBIE HEOOXOOWMBI JJsl YCHEIIHOTO BBINMOJHEHHS IpoekTay cormacHo [SO
21500:2012.

a) Coxepskanue
b) Pecypcobr
¢) Wurerpamus
d) 3akymnku

11. Kakas ponr OTCYTCTBYET B poneBoil (opraHu3alMOHHOM) CTPYKTYype YNpaBlIeHUS
npoektamu B coorBercTBUM ¢ 'OCT P 54869-2011 IIpoexTHblii MeHemxkMeHT. TpebGoBaHUS K
YIPaBIEHUIO IIPOEKTOM?

a) 3aKa3uyMK MPOEKTa

b) croncop

C) PYKOBOIHUTENb IPOEKTA

d) kyparop npoekra

€) KOMaHjia MPOEeKTa

12. CornacHo u300pakeHHI0 «ria3a KoMmnereHTHocTH» HTK, kakas KOMIIETEHTHOCTD SIBJISIETCSI
OCHOBHOM M PacIiojiaraeTcs B IIEHTPE pUCYHKa?

a) ba3oBasi KOMIIETEHTHOCTh

b) KonTekcryanbHast KOMIIETEHTHOCTh

c) Texuuyeckass KOMIETEHTHOCTh

d) IToBeneHuecKass KOMIIETEHTHOCTh

13. PRINCE2 (Projects IN Controlled Environments 2 - mpoekTbl B KOHTPOJIHPYEMBIX Cpeiax)
SIBJIICTCS HAIIMOHAIbHBIM CTAHAPTOM KaKOM CTpaHbI?

a) BenukoOputaHun

b) I'epmanuun

¢) Kuras

d) Snonun

14. Kakoit Tempt HET B cemu Temax, KOHLIENTYaJIbHBIX YACTSIX MPOEKTa, COTNIACHO CTaHIAPTy
PRINCE?2?

a) KommyHukammm

b) Pucku

¢) KauectBo

d) IIporpecc
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15. Crangapt P2M «A Guidebook of Project and Program Management for Enterprise
Innovation» sBNsieTCs HAIMOHAIBHBIM CTAHJAPTOM KaKOH CTpaHBI?

a) BemukoOpuranun

b) T'epmanuun

¢) Kuras

d) SAnonun

16. B kakux ycloBUsSX U OTpacisix yalie BCero NpuMensieTcsi cranaapt P2M?

a) B MHHOBAIIMOHHBIX OTPACIIAX YKOHOMHUKH, JJISl POCKTOB B HECTAOMIILHOM, H3MEHYHBOM cpe/ie
b) B rocymapcTBeHHOM CEKTOpE, IS pealu3alii HAlIMOHAIBHBIX IPOrPaMM

C) B xoMMepuecKkux cTpyKTypax, U pealu3anny IPOSKTOB B CTAOMIBHON cpefie

17. Tpunemma crangapta P2M:

a) CIoKHOCTb, IIEHHOCTbD, CONPOTHUBJICHUE
b) KomrmiekcHOCTB, IIEHHOCTh, 3HAHUE

€) OIbIT, KOMIETEHTHOCTD, CTAOMILHOCTh
d) CtaGuibHOCTb, CII0KHOCTD, MIPOIECC

18. Hermes - mBelnapckuii craHaapT A yIpaBiIeHHUs [IpoeKTaMu B cepe HHPOPMAIMOHHBIX
TEXHOJIOTUH SABJISETCS CTaHIApTOM:

a) MexayHapoJHbIM

b) HarwoHamsHbIM

¢) OtpacieBbIM

d) KopmnopaTHBHBIM

19. NASA Project Management - VmpaBieHHe KOCMHYECKUMH IPOCKTAMU  SIBIISACTCS
CTaHJApTOM:

a) MexayHapoJHbIM

b) HarmonansHBIM

¢) OtpacieBbiM

d) KopmopatuBHbiM

20. Nudpopmanmonnas cuctema ynpasieHus npoektamu ADVANTA sBiisieTcst cTaHnapTom:
a) MexayHapoJHbIM
b) HarmonanbHbIM

¢) OtpacieBbiM
d) KopmopatuBHbiM

1.2 TeMbl NMCbMEHHBIX PadoT

Pa6oudeit nporpaMMoii JUCIIUIUIMHBI HE TIPETyCMOTPEHO.

1.3 KoHTpOJIbHBIE TOYKH

Homep koHTpOIBLHOI Tun KOHTPOJIBLHOMI Cnioco0 nposenenust Homepa Ttem
TOYKH TOYKH
1 Tecr C TIOMOIIBIO 1-3

TEXHUYECKUX CPEJCTB
1 MH)OPMALIMOHHBIX
CHCTEM
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2 Tecr C TIOMOIIIBIO 4,5
TEXHUUYECKUX CPEICTB
1 HH(GOPMAITMIOHHBIX
cucTeM

3 Texymuit KOHTPOJIb C TTOMOIIBIO 1-16
TEXHHYECKUX CPEJICTB
1 HH(OPMAITIOHHBIX
cucTeM

1.4 JIpyrue o0beKThI OlleCHUBAHUSA

HaumenoBanus o0bekTa Cnocod nposenenust Homepa Tem
OLIeHUBaHMA

Joxmang YCTHO 1-16

1.5 CamocrosiTesqibHasi padoTa 00y4arouierocs

HaunmeHOBaHHUS CaMOCTOSATEIbHOH PadoThI Homepa Tem
BrinonHenne qoMariHux 3agaHuii 4,7,8-10,14,15
BrimonmHeHNE pacueTHBIX, aHATNTHIECKHX, 13,16
pacueTHO-TpadUIEeCKHX U JIp. 3aJaHHi
Pa6Gota ¢ ananuTHYeCKMMU Oa3aMH JAaHHBIX, 1-6,8
HOPMAaTHUBHBIMHU JTOKyMEHTaMH, CIIPABOYHON
JIMTEepaTypou
IlonroroBka K JIEKIIMOHHBIM M MPaKTHYECKUM 4-8
3aHATUAM
IloaroroBka coOOIIEHHUH, JOKIJIaI0B 14-16
IToaroToBKa K sK3aMeHY 1-16

1.6 llIka/1a oeHUBAHUSA Pe3yJIbTATA

[lkanel olleHUBaHUS U MPOLIEAYPhl OLICHUBAHUS PE3yIbTaTOB OOyUEHUS IO
AUCHUIIMHE  pernameHTupyrorcss  IlonokeHneM O  TeKymeM  KOHTpOJIE
yCHEBAaEMOCTU U IMPOMEKYTOUHOM aTTECTallMM OOYYaroUIMXCs IO IMpOorpaMMam
BhICIIeT0 oOpa3zoBanus u [lonoxkenneM o 0aIbHO-PEUTUHTOBON CHCTEME.

Jns  oueHkn cHOPMUPOBAHHOCTH PpE3yJibTaTOB OOyYEHHS IO JUCUUIUIMHE
UCIIOJIb3yeTCs 0AJIbHO-PETHHIOBAasI CMCTEMA YCIIeBAeMOCTH 00y4al0NXCs:

@®opMOil UTOrOBOrO0 KOHTPOJS MO AUCLHUIUIMHE SIBIAETCA 3K3aMeH (Wi
nudpepeHInpOBaHHBIN 3a4eT), UTOrOBasi OLIEHKa (OPMHUPYETCS B COOTBETCTBHUHU
CO IIIKaJIOM, MPUBEACHHON HUXE B TaOJIUIIE:

bansl OrneHka
<=54 HEYJOBJIETBOPUTEIHHO
55-69 YAOBJIETBOPUTEIHHO
70-84 XOPOIIIO
>=85 OTJIMIHO
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IlIkana oueHUBaHUA pe3yabTaTa

2 (6amr mo 54)

JemoHCTpHpyeT HeToHNMaHue TpodaemMbl. MHOTHE TpeOOBaHuSs, MPENBABISIEMBIE K
3a/IaHUI0 HE BHITIOJTHEHBI.

JleMOHCTpUpyeTCs IEPBUYHOE BOCTIpUATHE MaTepraia. PaboTa He3akoHUEHA U /WK
9TO MJIaruart.

3 (6ann 55-69)

JemMoHCTpHpyeT 9acTHIHOE MOHNMaHue Tpo0eMbl. boapmHCTBO TpeOoBaHwMiA,
MPEIBSIBISIEMBIX, K 33JJaHHIO BBHITIOTHEHBI.

Bnanenue snemenTaMu 3aIaHHOTO MaTepuaia. B OCHOBHOM BEHITIOJIHEHHBIN MaTepuai
MTOHATEH M HOCHT LEJIOCTHBIN XapaKTep.

4 (6ann 70-84)

JemMoHCTpHpyeT 3HAaUNTENbHOE IOHUMaHUEe TIPOOIeMBl 0003HAUYEHHOW AUCIUTUTHHOM.
Bce TpeboBanus, IpebsIBIIEMbIC K 32JIaHUIO BBIITOJIHCHBI.

CopeprkaHue BBITTOJHEHHBIX 3a/IaHUN PACKPBITO M PACCMOTPEHO C Pa3HBIX TOUEK
3peHwusl.

5 (6an 85-100)

JemMoHCTpHpyeT NOoJTHOE TOHUMaHue TpobieMbl. Bee TpebGoBaHus, MpenbABIseMbIe K
3aJJaHUIO BBIIIOJHEHDI.

[TIpoaeMoHCTpUPOBAaHO YBEPEHHOE BIAJAEHUE MATEPUATIOM JUCLUILINHBL.
BrimomHeHHBIE 33/1aHUS HOCAT IIEIOCTHBIX XapaKkTep, BHITOTHEHBI B TIOJTHOM 00beMe,
CTPYKTYPUPOBaHBI, IPE/ICTABICHBI PAa3IMUYHbIE TOYKH 3PEHUS, IPOJIEMOHCTPUPOBAH
TBOPYECKHUHN MOJXO/I.
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