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1. HEJIM OCBOEHM S TN CHUITJINHBI

Hean:

q)OpMI/IpOBaHI/IC CUCTCMHOI'O MPEACTABJICHUA O JUCHUIIIIMHE U BBIpa6OTaTI) HaBBIKH
IMPUHATHA peH_ICHI/Iﬁ 10 OCHOBHBIM CTPATCTHYCCKHUM BOIIPOCAM KOMITAHHH.

2. MECTO JJUCHOUILJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOT'PAMMBbI

Jucuunnuna b1.0 CoBpeMeHHBIN cTpaTernuecKuii MEHEPKMEHT OTHOCUTCS K
o0s3aTenbHOM yacTu bioka 1.

3. IVNTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA 11O JUCLHUIIJIMHE

Koa m HauMeHOBaHue Koa n
HanMeHOBaHUe
KOMHICTCHIHH IInanupyemble pe3yJIbTaThl 00y4eHUs 1O
BbIIYCKHUKA HHANKaTOpa HCIHILTHHE
HOCTHKEHHS
KOMIIeTeHIIU i
OIIK-4 - Cnocoben OIIK-4.2 - 3HaTh: MPEANOCHUTKY BOZHUKHOBEHHS U Pa3BUTHSI TEOPUU

PYKOBOIMTH IPOEKTHOU U
MPOLECCHOU
JEATENBHOCTBIO B

IIpoBoauT ananus
PBIHKA U BBISIBISIET
HOBBIE PHIHOYHBIE

CTPAaTETUYCCKOro  MCHC/PKMCHTA, MCTOJOJIOTHYCCKUC
ACIICKTBI COBPEMCHHOI'O CTPATCTUYCCKOTI0O MCHCPDKMCHTA

YMeTh: OCYIIECTBIISITh BBIOOP M OILICHKY 3PQEKTUBHOCTH

OpraHu3alMy C BO3MOXXHOCTH, 9

UCIIOJIb30BaHUEM paspabaTbiBaeT CTPATCTIHECCKHX PCILICHHIH.

COBPEMCHHBIX NPAKTUK CTPAaTEeIUICCKUC U Brnagers:  KOIWYECTBEHHBIMM W KaueCTBEHHBIMHU
YUPaBICHHA, THACPCKUX H TaKTHIECKHC MOJIXOAaMU M MeToJaMM (MHCTPYMEHTaMM) OLIEHKU
KOMMYHHKATHBHEIX PeLICHHS B 00IACTH | 3¢hheKTMBHOCTH Pa3pabOTKH H PEAlH3alMy CTPATETHH.
HaBbIKOB, BBISBIIATh U CO3JIaHUS U

OLICHUBATh HOBBIC Pa3BUTHSA

PBIHOYHBIE BO3MOXKHOCTH, MHHOBAIIMOHHBIX

pa3pabaTbIBaTh CTPATETUH HanpaBJIeHUN

CO3JIaHMS ¥ Pa3BUTHSA JeSITeIbHOCTH

MHHOBAIIMOHHBIX OpraHu3alyuu

HAaIlpaBJIEHUH eSITEIbHOCTU

U COOTBETCTBYIOIUE UM

OusHec-mMozenu

OpraHU3alNg;

OIIK-3 - Cnocoben OIlK-3.2 - 3HaTh:  MOJENMM U IIKOJIBI  CTPAaTErHYecKoro
CaMOCTOSITEIBHO Kputuueckn MEHEXKMEHTa,  aCleKThl  OW3HeC-MOJeIUPOBAHMUS;
INPUHUMATh OOOCHOBaHHBIE | OLICHUBAET TEOPUI0 M METOJOJIOTHIO BbIOOpa M peanu3aluu
OpraHM3aIlMOHHO- JIbTEPHATHBHBIC KOJIMUECTBEHHBIX M KaYECTBEHHBIX MOJXO0J0B U METOJIOB
yIIPaBJIEHYECKHE PEILICHNS, | BapUAHTHI PEILICHUs] | aHAlM3a BHELIHEH M BHYTPEHHEH cpeibl KOMIIAHUM, €€
OLICHUBATh UX HOCTaBJIEHHBIX PBIHOYHBIX BO3MOXKHOCTEH; COAEPHKATENIbHbIE ACIEKThI
OIEPALMOHHYIO U npodeccuoHaNbHbIX | BBIOOpPA, pa3paObOTKU U peanu3alliy CTPaTerud pa3BUTUSL
OpraHM3allMOHHYIO 3ajad, KOMIIaHWH, TUPaMHIBI CTPaTeruit

3¢ heKTUBHOCTBD, paspabaTsiBaeT 1

COLMATBEYIO SHATHMOCTS, 0GOCHOBBIBACT VMeTh: OCYIIECTBIATh BHIOOP IOAXOIOB, METOIOB

o0ecreunBaTh UX
pealin3aluio B yCIOBUIX

CIocoObI X
peuieHus ¢ y4€ToM

(MHCTpYMEHTOB) aHaNK3a (PaKTOPOB J1EJIOBOIO BHELTHETO
OKpyXeHHS M (PaKTOPOB BHYTPEHHUX BO3MOKHOCTEH

3




CJIOXHOU (B TOM YHCIIE
KpPOCC-KYJIbTYPHOH) U
JIUHAMUYHOM CpeJibl;

KpUTEpPUECB KOMITaHUH; paspabatsiBaTh
3¢ dexTrBHOCTH, 3¢ ()EeKTUBHYIO  peaTHU3aIUI0
OIIEHKH PUCKOB U KOMITaHUH.
BO3MOXHBIX
COIIMANTLHO-
3KOHOMUYECKUX

. WHHOBAIIMOHHOTO Pa3BHUTH).
MOCIIEACTBUN

)54

CTpaTeruu

OCYIIECTBIISTh

pasBuTHS

Bnagers: eromonorueit pa3paboOTKM W peaiu3aluu
CTpaTerWd pa3BUTHUS KOMITAaHWU (B TOM YHCIIE €€

4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbBI*

O0BeM TUCHUILINHBI

Howmep u (aKkazeMu4ecKHe 4achl)
HAHMEHOBaHHe
S — Coaepaxanne TMCHUTIHHBI KonTaKTaas
pa3aesioB/TeM pabora
3JIT | 113 JIP CPO
Tewma 1. Benenue. | OpranuszanuonHssle  Bompockl. Pomp U MecTo
I[IpeanochuIKn JTUCITUIUTAHBL B CHCTEME MAaruCTePCKON MOATOTOBKH.
BO3HUKHOBCHHS U lenn u 3amaum Kypca, IpeaMeT U OOBEKT HU3yUSHUS.
pasBUTHS TeOpUH HcTopus pa3BUTHS 1 OCHOBHBIE 3Tallbl BOSHUKHOBEHUS
CTPATErHIEcKOro TEOPUU W TPAKTHUKU CTPATETHYECKOTO YIPaBICHUS 2 2 12
MeHeKMeHTa (MeHeKMEeHTa) W €€ pa3BUTHS B COBPEMEHHOM
OpraHu3anuu obmectse.
(xoMITaHHN)
Tema 2. Monmenmu 1 | OCHOBHbIE MOJENH CTPATETHUECKOIO YHPABICHUS
TEOPHHU (MeHeKMeHTa):  MoOAeNs [ apBapACKOM  IIIKOJIHI,
CTPATErHYecKoro MOJIe]b C MHXKEHEpHbIM yKJIoHOM WM. AHcodda,
MEHEPKMEHTA. Mopens I'. Creiinepa, TEOpHIO CTPATETUYECKOIO
BH3HEC-MOENH 1 yHpaBIeHUS (mnaHupoBaHMs) OTEYECTBEHHBIX
Gu3HEC- aBTOPOB, U3 CpaBHUTEILHBIN aHanu3.Ilonarue OnuszHec-
MOJIEIM, BHJbI OW3HEC-MOJIENe, MEeTOIbl Ou3Hec-
MOJICJIMPOBAHME. 4 3 16
MozenupoBaHus. buznec-moznens A.OcrepBanbaepa u
Crpykrypa u W.ITunbe. Meton OepexiMBoro mpou3Bojactsa Lean
TOpANIOK Startup. CymHOCTb, CTPYKTYpa U MOPSAAO0K Pa3pabOTKH
paspaboTku 5 CTpaTErMyYeCcKOl KapThl. AHAIM3 Keica.
CTPaTEernuecKou
KapThl OPraHU3AIIN
(xoMITaHHHN)
XapakTepucTuka Cpellbl, KaK BHEIIHEW, TaKk U
BHyTpeHHeW. Ilpouenypa aHanusza BHEIIHEH U
BHyTpeHHe# cpensl. Knaccudukamus  MeTomoB
Tema 3. MeTobl CTpaTErnyecKoro aHanusa. MeTo/pl aHainu3a BHELIIHEH
CTPATETUYECKOTO cpenpl: SWOT-ananu3 (B Tom umcie SNW-anamms;
AHATN3A BHEIIHEN CMCIIAaHHBIA METOJA aHaau3a), METoHm <«5X5» M.
JIEJIOBOM 1 MeckoHa, "mkana HeCTaOMIBHOCTH BHEIIHEH cpezbl” 4 3 16
BHyTpeHHeil cpebl (matpuma U. AHCO(biba), PEST-anamn3 (PESTEL-
opraHMzaIIH AHAJIN3, KOHKYPEHTHBIM aHaIU3 IISITU CHJI M.l:[opTepa)
U Ap. METoAbl. MeTonbl aHann3a BHYTPEHHEN CpeJlbl:
SWOT-ananu3 (SNW-ananu3), meron ABC-ananusa,
METOJIBI OLIEHKH KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUH
Ha pbIHKE (mOpTQEnbHbIE METOABI), 3KCIEPTHBIE




MeToab! orieHkn, GAP-ananms, MeTo1 0eHIMapKUHTa 1
Jp. METOJIBI
[lpunnunuanbHas cxema (ajaroputM) pa3paboTKu
CTpPaTeTUH PAa3BUTHS OpTaHM3aIuu  (MIPEATPUATHS),
(hopMyJIMpOBaHWE MHUCCHU, BHUJICHUS, IICJIH, aHAIH3
Tema 4. Paspaboria BHemHevﬁ U BHYTPEHHEW Cpepl, (I)?pMHpOBaHHe
nenoBoit (OusHec) W (YHKIMOHAIBHOM CTpaTerwy,
MOJZCTH CTPATCerNi | 4 hpmupoBaHHe  mpPOrpaMM  OKOKETOB M HX 4 3 16
pasBUTHA cornacopanue. Mojenu M HOAXOAbI K MPOLECCY
OpraHu3annuu pa3pabOTKN CTPATErHH OPTaHU3AINH (TIPEIIPHSITHS).
Pa3paboTka cTpaTerndeckoro ImiaHa: CTpaTeruIecKuit
TUTaH, BUABI M Tpoleaypa pa3paborku. CHUCTEMHBIN
MOJXO0. B CTPaTETUYCCKOM YIPaBICHUN
JIeSITENIbHOCTHIO0 OpTaHU3aIiN
CopepkaTenbHBIE AaCMEKTHI IpOIEecca peanu3allui
cTparernu W BepOanbHas €€ Mojelib. HCTpyMEHTHI
Tema 5. Peanusanns | (MexaHW3MbI) — peanu3alid  CTpaTerud.  Pucku:
CTpaTETHM Pa3BUTHUS | IOHSITHE, KiIacCU(UKAMA M KOHLEHLHUH YIPABICHUS
OpraHM3alUH. pUCKaMH H METOABl aHalu3a pPHUCKOB. Monenn
Crpaternyeckoe yIpaBiIeHUs U3MEHEHUSIMH (B TOM YHUCIIE MpoIieccaMu 4 3 16
yIIpaBIieHUe PEeMH)KMHUPHUHTA) B OpraHU3aIUH. MeTtonst
W3MEHCHUSIMH yrpaBJICHUA COIIPOTUBJIICHUA NU3MCHCHUAM CO CTOPOHBI
MepcoHaga OpraHu3alud. YUYeT W aHalu3 BIMUSHUSI
(dakTopa KyIbTypel Ha CTPAaTETHYECKOE pPAa3BUTHE
OpraHM3alHn
Kontpoan: 36
Bcero mo aucuuiinHe: 18 14 0 76

*3JIT — 3aHATHS IEKHUOHHOTO THIA, [13 — BCe BUIBI 3aHITHI CEMUHAPCKOTO THIIA, KPOME J1a00paTOPHBIX
pabort, JIP — naboparopusie padoTsl, CPO — camocTosTenbHas padboTa 00ydaronerocs

5. YYEBHO-METO/INYECKOE 1 UTHOOPMALIMOHHOE
OBECIIEYEHME JJUCIUITJINHBI

5.1 Pexomenayemasi JiuTepaTypa
bubauorpaduyeckoe onucanue n3ganus (aBTop, 3arjaBue, BUI,
MeCTO U roJl M3JaHUsl, KOJI. CTP.)

DJIeKTPOHHBIE pecypchl

CoBpeMEeHHBIHN CTpaTErnIecKiii MEHEKMEHT [ DIeKTPOHHBIN pecypc|
. y4eOHUK 11t MarucTpoB / [A.M.ApoOHOB u 1p.] ; TOX pe.
\A.H.IlerpoBa ; M-Bo Hayku u BbIcHI. 0Opa3oBanus Poc. ®enepanmn,
C.-IleTepb. roc. 3KOH. YH-T .— DIEKTPOH. TEKCTOBbIE AaH. — CaHKT-
[leTepOypr : U3a-Bo CIIGI'DY, 2018. — 566 c.

http://opac.unecon.ru/elibrary ...
B6%D0%BC%D0%B5%D0%BD%D1%82.pdfl

[TerpoB A. H. CTparernuecknii MEHEUKMEHT: B TIOUCKaX HOBOU https://opac.unecon.ru/elibrar ...
rnapaaurmbl / A. H. HeTpOB. — CH6 . I/I3,Z['BO CH6F3Y, 2022. —345 c. O%BC%DO%BS%DO%BD%Dl%SZZOZZ.pdf

[etpos A. H. Teopust ctpateruueckoro Mmenemkmenta / A. H. Tlerpos.
— CII0.: U3n-Bo CIIOIDY, 2020. — 209 c.

http://opac.unecon.ru/elibrary ...
B5%D1%82%D1%80%D0%BE%D0%B2.pdf

'YpaBiieHHue pucKaMu Kopropaiuu: yaeoHoe rnocodue / A.M. ApoHOB
[v ap.]; mox pen. A.H. Ilerposa. — CII6.: M3a-Bo CIIOI'DY, 2019. —
289 c.

http://opac.unecon.ru/elibrary ...
80%D0%B0%D1%86%D0%B8%D0%B8.pdf



http://opac.unecon.ru/elibrary/2015/ucheb/%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.pdf
http://opac.unecon.ru/elibrary/2015/ucheb/%D0%A1%D0%BE%D0%B2%D1%80%D0%B5%D0%BC%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.pdf
https://opac.unecon.ru/elibrary/2015/monogr/%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2%20%D0%90.%D0%9D.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%822022.pdf
https://opac.unecon.ru/elibrary/2015/monogr/%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2%20%D0%90.%D0%9D.%20%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9%20%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%822022.pdf
http://opac.unecon.ru/elibrary/2015/monogr/%D0%A2%D0%B5%D0%BE%D1%80%D0%B8%D1%8F%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE_%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2.pdf
http://opac.unecon.ru/elibrary/2015/monogr/%D0%A2%D0%B5%D0%BE%D1%80%D0%B8%D1%8F%20%D1%81%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE_%D0%9F%D0%B5%D1%82%D1%80%D0%BE%D0%B2.pdf
http://opac.unecon.ru/elibrary/2015/ucheb/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%80%D0%B8%D1%81%D0%BA%D0%B0%D0%BC%D0%B8%20%D0%BA%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%86%D0%B8%D0%B8.pdf
http://opac.unecon.ru/elibrary/2015/ucheb/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%80%D0%B8%D1%81%D0%BA%D0%B0%D0%BC%D0%B8%20%D0%BA%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%86%D0%B8%D0%B8.pdf

5.2 IlepeyeHb JIMLEH3HOHHOTO M CBOOOIHO PACIIPOCTPAHAEMOI0
MPOrpaMMHOro odecrne4eHusi, B T.4. 0Te4eCTBEHHOI'0 MPOM3BO/ICTBA

- 7-Zip
- OC Anbt obpazoBanue 10
- LibreOffice

5.3 llepeuenb unopmannoHHbix cnpaBouHbix cucrem (UCC) u
COBpPeMEHHBIX NpodeccuoHanbHbIX 0a3 JaHHbIX (CIIB/)

Ne HaumenoBanue CIIB/I/ UCC
1 JnekTpoHHas oubnmoreka Grebennikon.ru — www.grebennikon.ru
2. Hayunas snekrponnas oubimoreka eLIBRARRY — wwwe.elibrary.ru
3 Hayunas snekrponnas ouoimoreka KubepJlennka — www.cyberleninka.ru
4 basa gannbix [TOJIITPE]] CripaBounuku — Www.polpred.com
5 baza nanaeix OECD Books, Papers & Statistics na mmardopme OECD iLibrary
' www.oecd-ilibrary.org
CrnpaBouHas nipaBoBas cucrema KoncynbranTtliitoc (MHCTaNTUPOBAHHBIN pecype
6.
CII6I' DY unu www.consultant.ru)
7 Cnpapounas rpaBoBas cuctema «I'’APAHT» (nacTammpoBannbiid pecype CIIOIDY
' I WWW.garant.ru)
8 NudopmarmonHo-cnpaBouHas cucrema «Kogeke» (MHCTAIUTMPOBAHHBIIM pecypc
' CIIGI DY mmm www.kodeks.ru)
9. DnexTpoHHas ouodanoreunas cucrema BOOK.ru - www.book.ru
10. DnextporHas GuGmuoreunas cuctema O5C FOPAUT — www.urait.ru
11, 9J’ICKTpOHH-O-6I/I6JII/IOTCIIHa$[ cucrema SHAHUVYM (ZNANIUM) —
WWW.zZnanium.com
12. OnextponHas 6ubmmoreka CII6I" Y- opac.unecon.ru

6. MATEPUAJILHO-TEXHUYECKOE OBECIIEYEHUE
TV CTUTLIAHBI

Jlist peanu3anuy TaHHOW TUCLMIUIMHBI UMEIOTCS CHelMalbHbIe TOMEILIEHUS
JUISL TIPOBEACHMSI 3aHATHH JIEKLIMOHHOTO THWIIA, 3aHATUA CEMUHApCKOTO THIIA,
KypCOBOTO MPOEKTUPOBAHUS (BBINOJHEHUS KYypCOBBIX paboOT) TpyNIOBBIX U
WHIUBUIYAIBHBIX KOHCYJbTallMd, TEKYIIEr0 KOHTPOJSI M IMPOMEXKYTOUYHON
aTTeCTalluy, a TAK)Ke TTOMEUICHUS JIJIsl CAMOCTOATEIbHONU padOoThI.

[Tomemienust ocHamleHbl OOOpPYIOBAaHHEM M TEXHHUUYECKUMHU CpPEJICTBAMU
oOy4eHus.

[Tomemenust 111 CaMOCTOSITENBHOM pabOThl OOydYaIOIIUXCS OCHAILICHBI
KOMIBIOTEPHOU TEXHUKON C BO3MOXHOCTBIO MOJAKIIOUEHUs K ceTu "MHTepHer" u


http://www.grebennikon.ru/
http://www.polpred.com/
http://www.oecd-ilibrary.org/
http://www.znanium.com/

oOecrieueHrneM JIOCTYIIA B AJIEKTPOHHYIO HH(POPMAITMOHHO-00Pa30BaTEIBHYIO CPETY

YHUBEPCUTETA.

HaumeHoBanue yuyeOHbIX ayTUTOPHIi, NepeYeHb

Anpec
(MecTOMOI0KEHHUE)

Y4eOHBbIX ayIUTOPHUii

Ayn. 310 YueOnast aynutopus (A7l MPOBEACHUS 3aHATHI JIEKIUOHHOTO THUIA H
3aHATUI CEMHHAPCKOTO THUIIA, KypCOBOTO MPOCKTUPOBaHHs (BBIMOIHEHUS KYPCOBBIX
paboT), TPYNIOBBIX W HHAWBUAYaIbHBIX KOHCYJIBTALMH, TEKYLIETO KOHTPOJIS M
MPOMEKYTOYHOM aTTecTanum), obopynoBaHa MYJIbTHMEIUHBIM
KomIiekcoM. Criennanu3upoBanHas MeOenb u o0opyaoBanue: Y4yeOHast MeOens Ha 32
MOCAIOYHBIX MECT, pabodee MECTO MpernojaBarels, Jocka MenoBas 1 mrT., TymoOa.
IepenocHoit MynpTuMenuitHbli komiwiekT: HoytOoyk HP 250 G6 1WYS58EA,
Mynerumenuitabiii  mpoektop LG PF1500G. HaGopsl 1eMOHCTPALIOHHOI'O
000pyIOBaHHsA M Y4eOHO-HATISAHBIX IOCOOMIl: MyJIBTHMEIUIHBIC MPUIOKECHUSI K
JCKIUOHHBIM KypcaM ¥ IPaKTHYECKUM 3aHATHAM, WHTEPAaKTHBHBIC Y4eOHO-

HaTJIAIHbIE TIOCOOHSL.

196084, .
[eTepOypr,

Cankr-

MockoBckuil 1p., A.
103, mut. A, mom. 1H,
2H

Ayn. 401 mom 3 JlaGoparopus "JlaboparopHsiii kKomiiekc".Crienuann3upoBaHHas
Mebenb 1 00opynoBanue: YueOHas meOenb Ha 25 MocaJlouHbIX MECT; pabodee MecTo
npenozaBarens; nocka Mmenosas 1 mr.; Komnbetorep Intel Core i5-4460 CPU @
3.2GHz/8Gb/1Tb/Samsung S23E200 - 21 mr., Hoyroyk HP 250 G6 1WY58EA - 4
IIT., DKpaH HaNoJbHBIA B TOM.KOMIUIEKT. - 1 mT., MynasTuMenua-npoekrop PB8250
DLP.3000 - 1 mt. HaGops! 1eMOHCTPaIMOHHOTO 000PYTOBaHUS 1 YIeOHO-HATIISTHBIX
MOCOOMH: MyJIBTHUMEIUIHBIE TIPHIOKEHHS K JEKIHOHHBIM KypcaM M MPaKTHYECKUM

3aHATHUAM, UHTCPAKTHUBHBIC y‘I66HO-HaFJ'I$II[HI>Ie mocoousl.

196084, .
[etepOypr,

Cankr-

MockoBckuii mp., .
103, nut. A, oM. 1H,
2H

/. METOAUWYECKUE YKA3ZAHUA JJIs1 OBYUYAIOLIETI'OCs 11O

OCBOEHMUIO INCIUAITJIMHBI

[Ipuctynasgs K W3y4YCHUIO JUCUMIUIVHBI,
O3HAKOMHUTHCS CO CICAYIOINMHU JOKYMEHTAMH:
— y4eOHO-METOIMUECKON JOKYMEHTAIINEH,

— JJOKAJIbHBIMH HOPMAaTUBHBIMUA aKTaMH,

OCHOBHBIC BOITPOCHI OopraHu3anuvu u

OCYUIECTBICHUS

oOyyaromemMycsi HE00X0JIUMO

periaMeHTUPYIOIUMHU

o0OpazoBaTeNbHON

ACATCIIBHOCTHU, B TOM YHMCJIC PETIIAMCHTUPYIOIHEC TTOPAJO0OK IMPOBCACHMA TCKYLICTO

KOHTPOJISl YCTIEBAEMOCTH M MPOMEKYTOUHOM aTTeCTalluK 00y4YaronIuXxcs;

— rpaduKoM KOHCYJIbTAllUI COTPYIHUKOB

IpernogaBaTCIbCKOro cocrana.

podeCccopcKo-

VYpoBeHb W riayOMHAa OCBOCHUS AWCIIUIUIMHBI OMPEIEISIOTCS aKTUBHOU H
CHUCTEMATHYECKOM paboTON 00ydYaroIIMXcsi Ha JICKIIMOHHBIX 3aHATHUSIX, 3aHSATHAX
CEMUHAPCKOTO THIA, BBHIMOIHEHUEM CAaMOCTOSTEIBHON padOThl, B TOM YHCIIE B
YaCTH BBbIJICJICHUs] Hau0oJiee 3HAUMMBIX M aKTyaJbHBIX TTPoOJIeM JJisl AabHEHIIIEro

HN3Yy4YCHUS. Oco0bIM YCIIOBUEM KAUCCTBCHHOI'O OCBOCHMA AUCLMUILIWHLBI ABJISCTCS
7



3¢ ¢deKkTuBHAsS OpraHu3alus Tpyda, MO3BOJIAIOIMIAS PaCIpeleinuTh Y4eOHYIO
Harpy3Ky paBHOMEpPHO B COOTBETCTBHUH € TpadrKOoM y4yeOHOTO mpoliecca.

[Ipy moArotoBke K y4eOHBIM 3aHATHSIM OOYYArOIIMMCS IPEIOCTABISIECTCS
BO3MOXKHOCTh ~ TOCEIICHUS  KOHCYJbTAlMH  COTPYOHHKOB  MPOQeccopcKo-
npenojasaresbekoro cocrtapa CIIOI DY cornacHo pacnucaHuio, YCTaHOBIEHHOMY
B rpa(ke KOHCYJIbTaIlUH.

AymuTopHas W BHeayAMTOpHas pabora oOydaromuxcs [OJDKHA OBITh
HamnpaBlieHa Ha (pOpMHUpPOBAHUE!

— (dynaameHTaTBHBIX OCHOB MHUPOBO33PEHUS o0yyYaromuxcst U
€CTeCTBEHHOHAYYHOTO ITO3HAHMS;

— 0a3uCHBIX 3HAHWH, COOTBETCTBYIOIIMX HAMPABICHUIO MOJATOTOBKU U
3agBIICHHOW TIpodecCHOHaNbHOW 001acT, (OPMUPYIOUIUX IIEJIEBYI0 H
npodecCHOHATBHYIO OCHOBY JJIS IOATOTOBKU Ka/IPOB;

— TpoeCCHOHATBLHBIX KOMIIETECHIIMI OPHUEHTUPOBAHHBIX HA YIOBICTBOPCHUE
noTpeOHOCTEH phIHKA TPyIa;

— UWHAMBHIYaJbHON TPACKTOPHH MOCPEICTBOM OCBOCHUS YHUKAIBHOTO Habopa
NpOPECCHOHATBHBIX  KOMITCTCHIIMH  JTOTIOJHSIONINX KOMIIETEHTHOCTHYIO
MOJZeNb  OOydaromerocs, 3a CYeT OpHEHTalUd Ha  KOHKPETHBIE
npodeccrHoHaTbHbBIE CIICHATN3UPOBAaHHbBIC 00IACTH 3HAHHUH, OTIpe/IesieMbIe
NPEJCTaBUTEIISIMUA PBIHKA TPY/Q,;

— METaHaBBIKOB OOYYaIOIIUXCs, TAKUX KaK: KOMaHAHAs paboTa W JHUIEPCTBO,
aHaN3 JaHHBIX, HU(PPOBHIE HABBIKK, Pa3paboTKa M peanu3alys IpOeKTOB,
MEXKYJIBTYPHOE B3aUMOJICHCTBHE.

8. OCOBEHHOCTHU OCBOEHMUSA JUCHUIIJIMHBI JIJIs1 UTHBAJIMIOB
N JInll C Or'PAHUYEHHBIMU BO3MOXKXHOCTAMU 310POBbA

OOy4eHre 00yJarOIINUXCS C OTPAaHUYCHHBIMHA BO3MOKHOCTSIMU 37I0POBbBSI IPU
HEOOXOJMMOCTH  OCYIICCTBIISIETCST HA OCHOBE QJaNTHPOBAHHON  paboueit
IpOrpaMMbl  C  KCIIOJB30BAaHHEM  CICIHAIBHBIX  METOJOB  OOydYeHUS U
TUIAKTAYECKUX  MAaTepUaOB, COCTaBJICHHBIX C  y4eTOM  OCOOCHHOCTEH
NCUXO(U3HYSCKOTO PA3BUTHSA, HWHIUBUAYAIbHBIX BO3MOXKHOCTCH M COCTOSHUS
3JI0POBbsI TAKWUX O0y4aromuxcs (00y4Jaromierocs).

B 1mensx ocBoeHHsi ydeOHOW MporpamMMbl JWCIHWIUIMHBI WHBAIAIAMU W
JUIIAMH C  OTPAaHUYCHHBIMH  BO3MOJXKHOCTSMH  3JIOPOBbS Y HUBEPCHUTET
00€EeCIIeYnBaET:

— JUIs ’HBAIMJIOB W JIMI[ ¢ OTPAHUYEHHBIMU BO3MOKHOCTSMH 30POBBSI I10
3pEHMIO: pa3MelIeHrue B JOCTYIHBIX JJI OOyYaroUIUXCsl, SBJISIFOITUXCS CIIEMbIMU
WM  CIa0OBUIAIIMMHU, MeECTaX H B aJanTHUPOBaHHOW (opme CIpaBOYHOMN
uHDOpMAIIM O pACHCAHUM YYEeOHBIX 3aHSATUH; TPUCYTCTBUE ACCHUCTEHTA,



OKa3bIBAIOIIETO 00YJAIOMEMYCSI HEOOXOIUMYFO IIOMOIIh; BBIITYCK aTbTEPHATUBHBIX
dhopMaTOB METOMYECKUX MAaTEPHAIOB (KPYMHBIM mIpUT v ayauodaitsib);

— JIA MHBAJIWA0B U JIUI C OT'paHHMYCHHBIMH BO3MOXKHOCTAMMH 3O0POBBA 110
CIyXy: HAUICKAIIUMHA 3BYKOBBIMH CPCACTBAMHU BOCIIPONU3BCIACHUC I/IH(i)OpMaHI/II/I;

— I MHBAJHWIOB W JIMII C OTPAHUYCHHBIMH BO3MOXKHOCTSMHU 3/I0POBBS,
UMCIOINX  HApYIIEHUS  OMOPHO-IABUTATEIIBHOTO  ammapara:  BO3MOXKHOCTH
OecrpensaTCTBEHHOTO TOCTYIAa 00yJaronuXxcsi B y4eOHbIE TIOMEIICHUS, TyaJeTHBIC
KOMHATBhl M JApyrue TmoMemieHusi kKadempsl, a Takke NMpeObIBaHUE B yKa3aHHBIX
MTOMETIICHUSX.

OOyuaromuecs u3 uncia nHBaIuaA0B U aul ¢ OB3 obecnieueHbl ne4aTHBIMU
u  (WaM) DOIEeKTPOHHBIMH  OOpa30oBaTeIbHBIMH  pecypcamMu B ¢opMax,
aJalTUPOBAHHBIX K OTPaHUYEHUSIM UX 310poBbs. OOpa3oBaHHe OOYYAIOIIUXCS C
OTPaHUYCHHBIMA BO3MOXKHOCTSIMH 3JIOPOBBSI MOKET OBITHh OpPraHW30BaHO Kak
COBMECTHO C JPYTMMHU OOYYalOIUMHCS, TaK U B OTIEIbHBIX TpyIMax WU B
OTZEJIbHBIX OpTraHU3alUsIX.



®OH/J ONEHOYHbLIX CPEACTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 32/1aHNUS K IPOMEKYTOYHOI aTTeCcTAlUU

1.Ilpennocelaky 3apoKIeHHs CTPATETMYeCKOr0 MEHEPKMEHTA

2.Mogpenb I'apBapackoi mKouibl Ou3Heca («MOJelb MIKOJIbI IPOEKTUPOBAHUS)

3. Mopenb cTpaTernyeckoro MEHEPKMEHTA ¢ «MHKEHEpHbIM yKkiIoHoM» . AHcodda

. Mogens I'. Creitnepa. CyniHOCTb U 11€J1b CO3JJaHUS MOJIENIN

. KonTyp cTparernyeckoro ynpasiieHus

. IloHsTHE M UCTOYHUKN KOHKYPEHTHOT'O IPEUMYLIECTBA

. Ilonxonpl K OIIPEIENECHHUIO CTpaTEruu

. IIpouenypHsble aClIEKThl MOZIEIN CTPATETUYECKOTO MEHEDKMEHTA

9. IlpuHnunuanbHas cxema pa3padOTKU CTpaTeruy pa3BUTHsI KOMIAHUU (TIPEIITPUATHSA)

10. «BHeniHee» u «BHYTpPEHHEE) MTO3HAHUE

11. ®opmupoBanue BuaAEeHUS U HOPMYIUPOBAHUE CTPATETHH

12. Mogenu nporecca (GopMUPOBaHHS CTPATErHH pa3BuTHs npeanpustus. Moaens I'.Munmnodepra
(mapHUKOBAs, TIOJIEBAsI CTPATETHH )

13. Monens ctpareruueckux usmenenuit Jx. Kynnna

14. ®opmupoBaHue CTpaTErul Kak NOJUTHYECKUM ITpoliecc

15.Ctparernyeckue ajabsHChI

16. ConeprxarenbHble aCIEKThI ITpoLecca pean3alii CTpaTeruu

17. Pucku: nonsitie, Kaaccu(pUKausa U KOHICTIIIUH YIIPaBICHUS PUCKAMH

18. MeHemKMEHT M3MEHEHMM B peanu3anuu cTparerud. [loaxonasl (METOnbl) peanu3aiuu
U3MEHEHUN

19.CooTBeTCTBUE KYIBTYpPbI BHIOPAHHOM CTpaTeruu

20.CeteBoit MeHeKMEHT. CETeBBIE CTPYKTYPHI, KX POJIb, IPHHIIUIIBI, THITHI U TIPEUMYIIIECTBA
21. ConepxarenbHble aCIIEKTHI MOAEIN CTPATETMYECKOTO MBILICHUS

22. CopeprkaTellbHbIE acleKThl CTPATETMUYECKOr0 KOHTEKCTa (OpraHM3allMOHHAs KYJbTYypa,
CTpaTeruyeckasl IeHHOCTh HH(POPMaLIUH, pearupoBaHKe MO CJIa0bIM CUTHAJIAM)

23. IlpouenypHsle acleKTbl MOAEIN CTPATErM4EeCKOro KOHTEKCTa lIoHATHMS NMHAMUYHOCTH U
CJIOKHOCTH BHEIIHEN CPEJbl

24. CTpyKTypa npoLeaypsl IPOBEAEHHS CTPATETHYECKOTO aHaIN3a

25. Crparernueckuii aHajau3 JajabHEH JeI0BOM OKpYXKarolel cpebl

26.CtpaTternueckuii aHaiau3 OJIMXKHEH eT0BOI OKpyXKarolleil cpeibl OpraHu3aluy.

27. CTpaTern4yeckuii aHalnu3 pecypcoB U KOMIIETEHIIUI

28.DyHKIMOHAIBHBIN aHAJIN3 BHYTPEHHEN Cpebl

29. CBoaHbIN aHAN3 BHEUIHEN U BHYTPEHHEHN cpeibl

30. buznec-monens A.OctepBanbaepa u M.IIunbe: cogepxanue u NopsgoK pa3padoTKu

31. CoBpeMeHHbBIE KOHKYPEHTHBIE OM3HEC-MOIETN OPTaHU3aIlH MPOU3BOACTBEHHBIX IIAT(POPM,
OTIpEeeIAIONIMM HaIpaBJIeHUs WHHOBAIMOHHOTO M CTPAaTErMUeCKOro pa3BUTUS OpraHU3aluil
otnocsarcsa: MaaS-miargopmbr (Manufacturing-as-a-Service)- mpou3BoACTBO KaK CepBHC;
C2M-ctpaTterus (Customer-to-Manufacturer, wmm Community-to-Manufacturer) — Beimyck
NPOAYKIIUM MO/ 3aNPoc; JKcNepuMeHTAIbHBINA KpayacopcuHr; Pacnpenenennbie padpukm;
TexHnonornueckne xa0bl — co3aaHue MIAaT(OpPMBbI AJsl NPOU3BOACTB, HCCIEI0OBAHUI M
IKCIEPUMEHTOB

32. IlpoexTHblil oduc: coaepxanue U GyHKIUU

33.Vnpasnenue npoekramu. JKM3HEHHBIN [IUKJI YIIPABIECHUS IPOEKTaMHU

0 3O L B~
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34 Merononorus AGILE
35.MeTo/ibl CETEBOrO MIIAHUPOBAHUS B YIIPABICHUHU TPOCKTAMHU

1.2 TeMbl NMCbMEHHBIX PadoT

PaGoueit mporpamMMoii TUCIUTUIMHBI HE TIPETyCMOTPEHO.

1.3 KoHTpOJIbHBIE TOYKHU

HoMep KOHTpPOJIBLHOI THun KOHTPOJIbHOI Cnoco0 nmpoBeneHust Homepa Tem
TOYKH TOYKH
1 Occe C TIOMOIIIBIO 1-5

TEXHUYECKUX CPEJICTB
1 HH(HOPMAITHOHHBIX
CUCTEM

2 Pemenue 3agau MMHCHMEHHO 1-5
3 Texymuii KOHTPOJIb C TIOMOIIIHIO 1-5
TEXHHYECKUX CPEJICTB
1 HHHOPMAIIMOHHBIX
CUCTEM

1.4 JIpyrue 00beKThI OLICHUBAHUSA

PaGoueit mporpamMmoi AUCIUTUIMHBI HE TIPEyCMOTPEHO.

1.5 CamocrosiTesqibHasi padoTa 00y4aroumerocst

HanMeHOBaHuUsI caMOCTOSITEIbHOH PadoThI Homepa Tem
IloaroTroBka K JIEKIIMOHHBIM U IPAKTHYECKUM 1-5
3aHATUAM
[ToaroroBka K 3K3aMeHy 1-5

1.6 llIkana oeHUBAHUA pPe3yJIbTATA

[IIkanbl OLICHUBAHUS W MPOLIEYPHl OLICHUBAHUS PE3YJIHTATOB O0yUYEHHUS MO
AUCHUIIMHE  pernameHTupytorcss [lonokeHneM O  TEKylleM  KOHTpOJIE
YCIEBAEMOCTU U MPOMEKYTOYHOM aTTecTallMiy OO0ydYaromuxcs Mo IMporpammam
BbIcIIero oopa3zoBanusd U [lonoxkenneM o OaILHO-PEUTUHIOBOM CUCTEME.

Jns  oueHku cHOPMUPOBAHHOCTH PE3yJIbTaTOB OOYYEHHS IO JUCHUIUIMHE
UCIIOJIb3yeTCsl 0AIJIBHO-PETHHIOBAasI CUCTEMA YCIIeBAeMOCTH 00y4ar0INXCH

@opMOil HUTOrOBOrO0 KOHTPOJS MO AWCHUIUIMHE SIBIIETCA 3K3aMeH (Wiu
v pepeHInpoBaHHBIN 3a4€T), UTOTOBas OIleHKa (POPMUPYETCS B COOTBETCTBUU CO
IIKAJION, TPUBEJICHHON HIKE B TAOJIHIIE:

\ baiel \ Onenka \
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<=54 HEYJOBJIETBOPUTEIHHO
55-69 YIOBJIETBOPUTEIHHO
70-84 XOpOLIO

>=85 OTJIMYHO

HIkana oueHuBaHus pe3yjbrara

2 (6amr mo 54)

JemoHCTpHpyeT HeTIoHNMaHue TpodaemMbl. MHOTHE TpeOOBaHuSs, MPENBABISIEMBIE K
3a/IaHUIO HE BBIMOTHEHBI.

JleMOHCTpUpyeTCs IEPBUYHOE BOCTIpUATHE MaTepraia. PaboTa He3akoHUCHA U /WK
9TO IUTaruar.

3 (6ann 55-69)

JemMoHCTpHpyeT 9acTHIHOE MOHUMaHue Tpo0seMbl. boapImrHCTBO TpeOoBaHHH,
MPEABSBISIEMBIX, K 33JaHUIO BBITIOTHEHBI.

Bnanenue snemenTaMu 3aJJaHHOTO MaTepraia. B OCHOBHOM BBITTOJIHEHHBIH
MaTepuaJ MOHITEH U HOCHUT IEJIOCTHBIN XapaKTep.

4 (6ayn 70-84)

JeMoHCTpHUpYET 3HAUNUTENFHOE IIOHUMaHKE Po0IeMbl 0003HAYeHHOH
JUcIUIUIMHON. Bee TpeboBanus, mpeabsaBisieMble K 3a1aHUI0 BHITIOTHEHBI.
Copep:xaHne BBIOJIHEHHBIX 3alaHUN PACKPBITO U PACCMOTPEHO C Pa3HBIX TOUYEK
3peHUsL.

5 (6amn 85-100)

JeMoHcTpHUpyeT MoTHOE MOHMMaHKe podsieMbl. Bee TpeboBanus, MpeabsBIsieMbIC
K 331aHUIO BBITNIOJIHEHBI.

[IpoieMOHCTPUPOBAHO YBEPEHHOE BIIaJICHUE MATEPUAIOM JUCUUIIINHBL
BrinonHeHHbIE 3a1aHUS HOCST LEIIOCTHBIX XapaKTep, BHIIIOIHEHBI B TOJIHOM
o0beMe, CTPYKTYPUPOBaHbL, PECTABICHBI Pa3IHYHbIE TOUKH 3PCHUS,
MPOJIEMOHCTPUPOBAH TBOPUYECKUN MOAXO/L.
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