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1. OEJA OCBOEHUA JUCIUIIJINHBI

Hean:

PazButne M COBEpIIEHCTBOBAaHHE Yy OOYYAIOIIMXCS HABBIKOB CTPAaTErMYEeCKOro
yrpaBiieHUs (PYHKIIMOHAIOM JIOTUCTUKU TPAHCIOPTHO-JIOTUCTUYECKON KOMIIAHUU Ha
OCHOBE CUTYaTUBHOI'O aHAJIN3a U OLICHKH CTPATETMYECKUX IIEPCIEKTHB.

2. MECTO JJUCHUILJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOT'PAMMBbI

Hucrunmaa b1.B Crparerun ynpasneHus: GyHKIIHOHAIOM JIOTUCTHKH
TPaHCIOPTHO-JIOTUCTUYECKOW KOMITAHUHM OTHOCHUTCS K 4acTH, popMupyemon
y4acTHHKaMU 00pa3oBaTesibHbIX OTHOIIEeHU bioka 1.

3. IVMTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA 11O AUCLHUIIJIMHE

Kon u HaumeHoBaHMe Kon n
KOMIIeTeHIINU BBIMYCKHUKA | HaHMeHOBaHHe
HHIMKATOpa I[Inanupyemblie pe3yabTaThl 00y4eHHUs M0 TUCHHUIIIUHE
HOCTHKEHHSA
KOMIIETEeHIH
IIK-4 - CriocoGen IK-4.2 - 3HaTh: CYOIHOCThP W TIPUHIHUIIEI  CTPATETHUECKOTO
pa3padaThIBaTh CTPATETHIO Criocoben MEHEKMEHTA B TESATETHHOCTH TPaHCTIOPTHO-
pa3BUTHS ONIEPALIMOHHOTO MIPOBOJIUTH JIOTUCTUYECKON KOMIAHMM B OONAcCTH  yNpaBICHUS
HampaBJICHUs JOTUCTHYECKOH | aHaIu3 (YHKIMOHAIBHBIM KOMIUIEKCOM JIOTHCTHKH.
JeSITeTbHOCTH KOMIIAHUH B MEPCHEKTUBHBIX
N Ymetb: QopmupoBath U 0OOCHOBBIBATH CTPATETHUH
o0acTH ynpasieHHS HaIpaBJICHUI
ynpasiieHHsT (PYHKIUOHAIBHBIM KOMILJIEKCOM JIOTUCTUKU
MEPEBO3KaMHU I'Py30B B LIEMIN | Pa3BUTHSA N N
N TpaHCHALMOHATBHON TPaHCIIOPTHO-JTOTUCTUYECKON
MOCTaBOK JIOTUCTHYECKON
N KOMIIAaHUM C HCIOJIb30BaHUEM pE3YyJIbTaTOB aHalu3a
TpaHCHAIIMOHAJIHHOMN JEeSITeTbHOCTH : N
N MEPCHEKTUBHBIX HarnpaBlIeHUN JIOTHCTHUYECKON
TPAHCTIOPTHO-TIOTHCTUYECKON | TPAHCIIOPTHO-
. JeSTebHOCTH.
KOMITaHUH JIOTUCTHYECKON
KOMIIaHUH B Bnagers: kauecTBEHHBIMHU U KOTMYECTBEHHBIMU METOIAMU
obmactu CUTYaTHUBHOIO AaHAIM3d M OLEHKH CTPATETMYECKHUX
YyHUpaBJICHU MEPCIEKTUB TPAHCIOPTHO-TOTUCTUYECKOW KOMIIAHUM B
HEpEBO3KaMu 00J1acTH ynpaBjicHHUS MEPEBO3KAMH, a TAK)KE CMEKHBIMHU
I'py30B B JOTHUCTUYECKUMH ~ (QYHKIMAMH, B TOM 4YHCIE C
YCJIOBUAX WCIIOJIb30BaHMEM U(POBBIX TEXHOJIOTHH.
nudpoBuzann
IIK-5 - Crioco6en IIK-5.1 - 3HaTh: TOJIOKCHHS METOJIOJIOTHH CIICHAPHOTO TOIX0/a K
CaMOCTOSITETFHO TPOBOANUTE | Kputnuecku paspaboTke CTpaTErnIeCKIX perieHuit o
Hay4YHBIE UCCIIEIOBAHUS B OIIEHHBAaET COBEpIIICHCTBOBAHUIO ~ YIPaBIeHUS  (PYHKIMOHAIHLHBIM
o0jacTu MapKeTHHTA U aNbTEPHATUBHBIE | KOMIUIEKCOM JIOTUCTHKH TPAaHCIIOPTHO-IOTHCTUYECKOMH
JIOTHCTHUKH, 000011aTh 1 BapHaHTHI KOMITaHUH, LeJCOPUEHTHPOBAHHBIX Ha  IOBBILICHUE
KPUTUYECKU OLICHUBATH JIOTUCTUYECKUX U | YPOBHS JIOTHCTHYECKOTO 0OCTYKUBAHUSI.
pe3yNIbTaThl UCCIIEAOBaHUI MapKETHHTOBBIX
o YMmeTh: pa3zpabaTeiBaTh OpPraHU3AIMOHHO-?KOHOMIYECKHE
aKTyalbHBIX MPOOJIEM CTpaTeruy, .
MEXaHU3MBl DPEANIN3alUH CTPATETUUYECKUX pPELICHUH B
MapKEeTHHTa U JJOTHCTUKA CaMOCTOSITETHHO
yhnpaBiieHHH (QYHKIIMOHAJIbHBIM KOMIUIEKCOM JIOTUCTHKH
pa3pabaThIBacT U N
TPaHCIOPTHO-JIOTUCTUYECKOH  KOMIAHHUM C  yYETOM
000CHOBBIBAET
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CTpaTETUYCCKUC
JIOTUCTHYECKUE U
MapKETHHTOBBIC
pereHus B
obracTu
o0CITyXKMBaHHS U
B3aMMOJICHCTBUS
¢ KIIMEHTaMU

MMEIONINXCSA PECYPCHBIX OrpaHUYCHHWH Ha OCHOBE
palHOHAIBHOM MPUOPUTU3AIIH KpHUTEpHEB
) PEKTUBHOCTH JTIOTUCTUYECKOW JEATEIbHOCTH (YpPOBHS
0o0CITy’)KMBaHHS, OOIMMX JIOTUCTUYCCKUX  M3ACPKEK,
MPOJIOJKUTEILHOCTH JIOTUCTHYECKOTO IIHKIIA).

Brnagets: MeToaMHI OIICHKH CTPYKTYpHO-
MapaMeTpUIeCcKuX XapaKTEepPUCTUK pecypcHoro
obOecniedeHus1 (yHKIIMOHAIBHOTO KOMILJIEKCA JIOTUCTHKHU
TPaHCHOPTHO-JIOTUCTUIECKOM KOMITaHUH npu
oOecriedeHu  3aJaHHOTO  YPOBHS  OOCIYXKHBaHUS
KIIUCHTOB.

YK-1 - Cnocoben
OCYIIECTBIATh KPUTUICCKHUN
aHaJIU3 TTPOOIIEMHBIX
CUTYyalllil Ha OCHOBE
CHCTEMHOTO TI0JX0/1a,
BBIPaOATHIBATH CTPATETHIO
JeACTBUN

YK-1.3 -
Onpenenser u
OIICHUBAaECT
MTPaKTUYECKUC
MTOCIIEZICTBHS
BO3MOJKHBIX
pelleHnit 3aauu,
paspabaThIBacT U
mpejaraeT
pa3IUYHbIC
CTpaTerH4eCcKue
pelIeHus 3a1a4H,
OLICHHMBAs UX
JIOCTOMHCTBA U
HEJ0CTaTKU

3HaTh: IPUHIUIBI IPUMEHEHNS METOI0JIOTHY CUCTEMHOTO
MoaXola K aHalnu3y NOpoOJIEMHBIX CHTyaluil Hpu
yIpaBJICHUH 0a3uCHBIMH, KIIFOUYEBBIMU u
MOJACPKUBAIOIIUMHA  JIOTUCTHYECKUMH  (PYHKIHAMHU
TPAHCIOPTHO-JIOTUCTUYECKON KOMIIAHUH.

YMeThb: OCYIIECTBIATh CPABHUTEIBHBIN aHATN3 BAPUAHTOB
pa3BUTUS  (PYHKIIMOHAILHOTO KOMIUIEKCA JIOTHCTUKH
TPAHCTIOPTHO-JTOTHUCTUYECKOX KOMIIAaHWM Ha OCHOBE
BBIOOpa  KpUTEpHEB W  AHAJIUTHYECKHX  METOOB,
aJICKBaTHBIX peain3yeMoi (yHKIIMOHAIBHOM CTPAaTEr M.

Bragetrs: MeTromamMu OIICHKH BIIHMSHUS CTPATETHYECKHX
pereHnit o YIPaBICHUAIO (yHKIIMOHATBHBIM
KOMIUIEKCOM JIOTUCTHKH TPAaHCIIOPTHO-IOTHCTUIECKON
KOMITAaHUY Ha TPYIITY MOKa3aTeNel BO3Bpara.

4. CTPYKTYPA U COAEPKAHUE JTUCIUIIJIMHBI*

O6beM ITUCIHIIHHBI
Homep n (akageMu4ecKHue 4achl)
HaAaNMMEHOBaHUE
Tem 1/ Coaeprkanue THCHUTLIHHBI KonTakTHast
paszienoB/Tem pabora
CprO
31T | 13 Jp

OcHoBHbIE JIOTUCTHYECKHE byHKUIIN
TPAHCIOPTHO-JIOTUCTUYECKOMN KOMITaHHH,
Tema 1. CPaBHUTEIBHBIM  aHAIM3 C  TPAJAULHUOHHON
®yukumonanshpii | PYHKINMOHAIBHOW —CTPYKTYPO#l  JIOTHCTHYECKOM
KOMILIEKC cuctembl. Ponb (DYHKIIMOHAIBHOTO KOMILIEKCA
JTOTHCTHKH JIOTUCTUKUM B OOECHEUYEHUH SKOHOMHUYECKOMH

TPAHCHALHOHAIBHO 3G(HEeKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH 1 2 38
i1 TpaHCIIOpTHO- TPAHCIOPTHO-JIOTUCTUYECKOMN KOMITAHUH.
JTOTUCTHYCCKOM Mertonbl  OLEHKH  BIMSHUSA  PEUICHUH 1O
KOMIIAHUH: cocTaB, | YNPABIEHHIO JIOTUCTHYECKMMHU (QYHKIMAMH Ha
0COBGEHHOCTH. PEe3yJABTaTUBHOCTh JIEATEILHOCTH TPAHCIOPTHO-
JIOTUCTUYECKOM KOMIIaHWH. [udpossie
WHCTPYMEHTAJIbHBIE CPEACTBA IMOATOTOBKH U
000OCHOBaHHs  YIPaBJICHUECKUX pEIIeHUd B




JIOTUCTUKE TPaHCHALMOHAIBHOM TPaHCIOPTHO-
JIOTUCTUYECKON KOMITAaHUH.

Tema 2. CyniHocTtb KOHLIEIINU CTPAaTErnyecKoro
MozepHuzanust MEHEP)KMEHTA B JIOTUCTHYECKOM JEATEIBbHOCTH
CTPAaTErnuecKoro TPAHCIOPTHO-JIOTUCTUYECKOMN KOMITAHUH.
TI0/IX0/1a K Ananranus COBPEMEHHBIX MOJX0/I0B
YIIPABICHUIO CTPATErnYeCcKOro MEHEDKMEHTa K YIPAaBIICHUIO
PyHKuHOHANBHEIM | PYHKIHOHATIOM JIOTUCTUKH TPaHCHOPTHO-
KOMILIEKCOM JIOTHCTHYSCKOM KoMnaHuu. (OCHOBHBIC JTambl 39
JIOTUCTUKHU LUK CTPaTErn4ecKoro YIIPaBJICHUS
TPAHCIIOPTHO- Q)yHKHI/IOHaHBHBIM KOMIIJIEKCOM JJOTUCTUKHU
JIOTUCTUYECKOU TPAHCIIOPTHO-JIOTUCTHUYCCKOU KOMIIaHHH.
KOMIIAaHHH B [MudpoBuzamuss  mporeccoB  Kak  ¢dakTop
YCIIOBUSIX Tparcopmanum npoLenyp pa3paboTku
MPOBU3AIINN. CTPaTeTMYECKUX PpELICHUH TIpU  YOPABICHUHU
(GYHKIIMOHATBHBIM KOMIUIEKCOM JIOTHCTHKH.
DopMUPOBAHKUE CTPATETUUECKUX IIENeH W 3aaad
TPAHCHOPTHO-JIOTUCTUYECKOW  KOMIIAHHHM  IIPU
YIPaBJICHUU (GyHKIIMOHATIOM JIOTUCTHKM.
Crparernyecknii  aHanu3  (QYHKIMOHAIBHOM
JOTUCTUYECKOW  JIE€ATEIBbHOCTH  TPAaHCIIOPTHO-
Tema 3. Joructuyeckord komnanuu. OneHka CTPyKTYpHO-
DopMupOBaHHE 1 NapaMEeTPUYECKUX XAPAKTEPUCTUK PECYPCHOTO
0GOCHOBAHHE obOecrieueHnss  (PYHKIMOHAIBHOTO  KOMIUIEKCA
cTpareruii JIOTUCTUKHU TPAHCIOPTHO-JIOTUCTUYECKOMN
yIIpaBIICHHS KOMIaHuM. MeToasl ©  JTambl  pa3pabOTKu 4
dyHKIHOHATOM CTPAaTeTMYECKUX PpELICHUH TMpU  YOPABICHUHU
JIOTUCTUKHU (G yHKIIMOHATIOM JIOTUCTUKH TPaHCHOPTHO-
TPaHCIOPTHO- JIOTUCTAYECKOW KOMIIAHHHM B PaMKax OTIEIbHBIX
JIOTUCTHYECKOM byHKIIMOHATBHBIX 00nacTel. CIieHapHBIA MOIX0
KOMIIAHUMH. K pa3pa60TKe CTpaTel"I/Iﬁ YIIPABJIICHUA
(G yHKIIMOHATIOM JIOTUCTUKH TPaHCHOPTHO-
JIOTUCTUYECKOM KOMIIaHUH. [udpossie
TEXHOJIOTUH YIPABICHUS JTAHHBIMU B
o0ecrieyeHny pEelIeHUsT 33/1a4 CTPaTernyeckoro
YIPaBJICHUS (byHKIIMOHATIOM JIOTUCTUKHU
TPAHCHOPTHO-JIOTUCTUYECKON KOMIIAHUU.
Tema 4. Paspabotka | [IpoeKkTHBIN MOAXOA K pealHu3aluil CTpaTeruit
OpraHU3alMOHHO- yIpaBJICHUS (G yHKIIMOHATIOM JIOTUCTHUKHU
9KOHOMUYECKHX TpaHCHAIMOHAIBHOU TPaHCHOPTHO-
MEXaHU3MOB JIOTUCTUYECKON KOMITaHHH. Merononorus
peanusanun dbopMupoBaHUS «J1e7I0BOM KapThI» KaK
crpareruu WHCTPYMEHTA IJIaHUPOBAHUSA mmpolecca 40
YIpaBJICHHUA peanusanuu CTpaTErM4ECKUX peLIcHui.
dynrumonanom broxkeTupoBaHue W TPEKUHT CTPATErMYECKHX
JIOTUCTUKHU pelmeHuii  IpU  YIOPABICHUM  JIOTHUCTUKOU
TPpaHCIIOPTHO- TPaHCHOPTHO-JIOTUCTUYECKOW KOMITAHHH.
JJOTUCTHYCCKOU
KOMITaHUU.
KoHTpoJnb: 9
Bceero no qucuunianHe: 159




*3JIT — 3aHATHS IeKHUOHHOTO THIIA, [13 — BCe BUIBI 3aHATUI CEMUHAPCKOTO THIA, KPOME Ja00paTOpHBIX
pabor, JIP — maboparopasie padbotsr, CPO — camocTosTepHas paboTa 00ydJaromerocs

5. YYHEBHO-METO/INYECKOE N UTHOOPMAILIMOHHOE
OBECIIEYEHME JUCIIUITJINHbI

5.1 Pexomenayemasi iuteparypa

bubauorpaduyeckoe onucaHue u3gaHus (aBTOp,
3arJjiaBue, B/, MeCTO U T0 U3AaHUs, KOJ. CTP.)

DJIEeKTPOHHbIE PeCypChI

['puropses, M. H. Jlorucruka. [IpoasunyTsiii Kypc.
B 2 4. Yacts 1 : yueOHuK 11 GakanaBpuara u
maructpatypsl / M. H. I'puropses, A. I1. lonros, C.
A. YBapoB. — 4-¢ u3 ., nepepad. u gorn. — Mocksa :
N3natensctBo FOpaiit, 2019. — 472 c.

https://urait.ru/bcode/434542

Jp16ckas, B. B. Jloructuka B 2 4. Yacte | : yueOHuUK
i 6akanaBpuaTa v Maructpatypsl / B. B. JIpiOckas,
B. 1. Ceprees ; nox obuieii penaxiuei B. U.
Cepreea. — Mocksa : 3aarenscto FOpaiit, 2019.
— 317 c.

https://urait.ru/bcode/445029

Maiok, B. 1. Crparernueckuii MEHEKMEHT.
Opranu3anus CTpaTeruaecKoro pa3BUTUSA | YACOHUK U
MpaKTUKYM ISl OakajgaBpuaTa ¥ Maructpatypsl / B.
M. Mamok. — Mocksa : U3gatensctBo FOpaiit, 2019.
— 361 c.

https://urait.ru/bcode/433251

KaszakoBa, H. A. CoBpeMeHHBII cTpaTeru4ecKuii
aHaU3 : Y4eOHUK M MIPAKTUKYM JUISI MarUCTPaTyphl /
H. A. KazakoBa. — 3-¢ u3., nepepab. u gomn. —
Mockga : M3narensctBo FOpaiit, 2019. — 469 c.

https://urait.ru/bcode/444534

3y0, A. T. YrpaBnenue cTpaTrerudeCKuMHU
M3MEHEHHUSMHU B Opranu3anusx: Yueouuk/A.T.3y0 -
Mocksa : Ul ®OPYM, HUL] UHOPA-M, 2015. -
384 c.

https://znanium.com/catalog/document?pid=510072

5.2 IlepeyeHb JINIEH3HOHHOTO M CBOOOHO PACIIPOCTPAHAEMOTI0
IPOrpaMMHOI0 odecre4eHusi, B T.4. 0T€4eCTBEHHOI0 MPOM3BO/ICTBA

- 7-Zip
- Microsoft Office Professional
- Microsoft Windows Professional


https://urait.ru/bcode/434542
https://urait.ru/bcode/445029
https://urait.ru/bcode/433251
https://urait.ru/bcode/444534
https://znanium.com/catalog/document?pid=510072

5.3 llepevyenb nunpopmanuoHHbIX cipaBouHbix cucrem (MCC) u
coBpeMeHHbIX npodeccuoHaabHbIX 0a3 naHHbIX (CIIB/I)

Ne HaumenoBanue CIIB/I/ UCC
1. DexTponHas oubiaroreka Grebennikon.ru — www.grebennikon.ru
2. Hayunast anektponnas oubnmuoreka eLIBRARRY — www.elibrary.ru
3. Hayunast snekTponHas oubnmuoteka KubepJlennka — www.cyberleninka.ru
4. basa nannbix [TOJITTPE]] CripaBounuku — Www.polpred.com
5 basa nanaeix OECD Books, Papers & Statistics na margpopme OECD iLibrary
' www.oecd-ilibrary.org
CnpaBouHas npaBoBasi cuctema KoncynpranTlnoc (MHCTaITMPOBaHHBINA pecype
6.
CIIOI' DY mmm www.consultant.ru)
7 CrnpaBounas npaBoBas cucrema «I’APAHT» (uacramumpoBanssiii pecypc CIIOI' DY
' WM WWW.garant.ru)
8 WudopmarroHHo-cripaBouHast cucrema «Kojekc» (MHCTaTMpOBaHHbBIN pecype
' CIIGI DY mmm www.kodeks.ru)
9. DekTponHas oubiroTeunas cuctema BOOK.ru - www.book.ru
10. DnexrponHas 6uGmuoreunas cuctema DbC FOPAMT — www.urait.ru
1. 3JI€KTpOHI?O-6I/I6JII/IOTe‘1Ha$I cucrema SHAHUYM (ZNANIUM) —
WWW.Znanium.com
12. OnextpoHHas 6udmmoreka CII6I" DY - opac.unecon.ru

6. MATEPUAJILHO-TEXHUYECKOE OBECITIEYEHUE
T CTUTIIAHBI

Jlns peanu3anny TaHHOM NUCUUIUIMHBI UMEIOTCS CHENUAIBHBIE TOMEIICHUS

JUI TIPOBEACHMSI 3aHATUN JIEKIMOHHOIO THUIIA, 3aHATUA CEMHUHApPCKOIo THIIA,
KypCOBOTO MPOEKTUPOBAaHUS (BBIMOJHEHUSI KYpPCOBBIX pabOT) TpPYNIOBBIX U
WHIUBUIYAIbHBIX ~KOHCYJbTAllMM, TEKYIIEro KOHTPOJS U IMPOMEKYTOYHOU
aTTeCTalllM, a TAK)KE MOMELIEHUS sl CAMOCTOSITEIbHON pabOTHI.

[ToMemennst ocHalieHbl OOOpPY/IOBaHMEM U TEXHUYECKHMH CpPEICTBAMU

oOy4eHus.

[Tomerenust st CaMOCTOSATENBHOM pPabOThl OOYYAIOIMIUXCS OCHAIIEHBI

KOMIIBIOTEPHOW TEXHUKON C BO3MOXHOCTBHIO MOAKIIOUEHHs K ceTu "MHTepHer" u
obecrieueHreM JI0CTYTa B 3JIEKTPOHHYIO0 HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPEIY

YHUBEpPCUTETA.
HaumeHoBaHue yueOHBIX ayJUTOPH, NlepeYeHb Anapec
(MecTOMOJI0KEHHE)
yueOHbIX
ayauTopuii

Ayn. 411 YaeGuas aynuropus (17151 IpoBeIeHUs 3aHATHH JiekimoHHoro Tuna u | 192007, r. Cankr-
3aHATHH CEMHHAPCKOTO THIIA, KYpPCOBOIO MpOEKTHpoBaHus (BbimonHeHus | [lerepOypr, Y1
KYpPCOBBIX pa0oT), TPYNIOBBIX U MHIMBUAYAIBHBIX KOHCYJIbTALUH, TEKYIIETO

7


http://www.grebennikon.ru/
http://www.polpred.com/
http://www.oecd-ilibrary.org/
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KOHTPOJIS U TIPOMEXYTOYHOH aTTeCcTaluu), 000pyaIoBaHa MYJIbTHMEIHIHHBIM
koMmruiekcoMm.Crienuanu3upoBanHass ~ mMeOenb u  obopymoBaHue: YdeOHas
MebOenp Ha 32 MOCaJOYHBIX MECT, pabodyee MECTO NpenojaBaTess, JO0CKa
MeroBast - 1., TpuOysa - lmr., Tym6a - 1mr.Mono6mok Acer Aspire Z1811
Intel Core i5-2400S@2.50GHz/4Gb/1Th - 1 wr., MyneTuMeana MpPOEKTOP
Epson EB-X02 - 1 ., Dxpan npoekimon. Projecta Compact Electrol 153x200
cm MATTE White S - 1 mr., Kononku Hi-Fi PRO MASKGT-W- (2mt.) - 1
mT., 3BYKOBOH K-T (Mukmep-ycunutens Apart Concept+ wmukpodon
BEHRINGER) - 1 mr. Habopbsl AeMOHCTpanMOHHOTO OOOPYIOBaHUS M
y4eOHO-HATTIATHBIX TOCOOMIT: MyTbTUMEIUIHBIE TTPUIIOKEHUS K JICKITHOHHBIM
KypcaM ¥ TPaKTHUYECKUM 3aHITHUSM, HHTCPAKTUBHBIC YyUeOHO-HATJISIHBIC
nocoousl.

[Tpunykckas,
JUT. A

a3,

Ayn. 102 JlabGoparopust "be3zomacHocTh KU3HEJEATECIIBHOCTH .
Cnenuanmm3upoBaHHass MeOenb U oOopynoBaHue: YueOHas MeOenb Ha 26
nocagounbix MecT (ITapTa nByxmecTHas yueHndeckas ¢ 2 CTyJabsiMu — 13 mT.);
pabouee MecTo mpernoaaBaress (CTox — 1 mT., cTyn — 2 IIT.); 10CKa ayIUTOpHAas
— 1 mr.; mxadp nms goKymMmeHTOB — 1 1mrT.; mkad KHWKHBIM — 3 IIT.;
nepcoHanbHbIi KoMmbeioTep Samsung E1920NR - 7 wt.; nporuBoras UI1-4M
— lmr; acnuparop AM-5 —1mrt.; MaHeKkeH MyXCKOMl — 1 mIT.; BoickoBOM
npubop xum. passeaku BIIXP — 2 mr.; npubop MC ynusepcanbhblii 045 — 2
mrt.; creHan! (kommiekt) mo ['O u UC (yueOHO-1eMOHCTpaTUBHAS MOJIENb) — 6
IIT.; TPEHaXXep CEpACYHO-JIETOYHOM M MO3roBOM peaHuManuu (+ Hacr.
MOHUTOP | MyNbT KOHTpoust) — lmT.; TeneBuzop LCD Philips+SCART 3 m —
lmr.HaGopbl 1eMOHCTPAIIMOHHOTO OOOpYAOBaHUS M Y4eOHO-HATJISATHBIX
MocoOMil: MyNbTUMEIUNHHBIE TPUIOKEHUS K JIEKIMOHHBIM Kypcam U
MPAKTUYECKUM 3aHATHSIM, HHTEPAKTUBHBIC y4eOHO-HATIISIHbIE TOCOOMSL.

192007, r.
[TerepOypr,
[Tpunykckas,
JUT. A

CaHKT-

yII.
a3,

/. METOAUYECKUE YKA3ZAHUA JJIS1 OBYUYAIOLIETI'OCs 11O

OCBOEHMUIO JTUCHUTNIAHBI

[Ipuctynas K U3y4EHHIO JUCHUIUIMHBI, OO0ydYaromemycss HeoOX0IuMo

O03HAKOMUTBCS CO CIEAYIOINMU IOKYMEHTAMMU:
— y4eOHO-METOIMUECKOM JOKYMEHTAIIUEH;

— JOKaIbHBIMH  HOPMATUBHBIMH  aKTaMH, PETVIAMEHTHPYIOUTUMU
oOpazoBaTeNbHON

OCHOBHBIC BOITPOCHI OpraHu3anuu u OCYHICCTBJICHUA

ACATCIIBHOCTHU, B TOM YHMCJIC PCTIIAMCHTHUPYIOINNC TTOPAAOK IMPOBCACHHA TCKYLICTO

KOHTPOJISI yCTIEBAEMOCTH M IIPOMEKYTOYHOM aTTeCTAIlUU 00YyJaronuXCs,

— rpapukoM KOHCYJIbTalUH COTPYJAHHUKOB
IIPEnoIaBaTeIbCKOro COCTaBa.

npodeccopcko-

YpoBeHb U TIyOMHA OCBOCHHUS JUCIMIUIMHBI OINPESISIOTCS aKTUBHOW W
CHUCTEMaTHYECKON paboToil 00yJaromuxcsi Ha JIEKIIMOHHBIX 3aHSTHIX, 3aHATHIX
CEMHHAPCKOTO THIIA, BBIOJHEHUEM CaMOCTOSTEIbHON pabOThl, B TOM 4YHCIIE B
YacTH BBIJICJICHUS HanOoJiee 3HAUMMBIX U aKTYaJIbHBIX MPOOJIeM IS JadbHEUIIero
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u3zydeHus. OcoObIM YCJIOBHEM KAa4€CTBEHHOTO OCBOCHUS JUCIHIUIMHBI SIBISETCA
s¢¢dexkTUBHAs OpraHu3anuus TpyJa, MO3BOJIAIOIIAs PACHpPEICIUTh YYEOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBHH € IpaKoM yueOHOro mpolecca.

IIpy moArotoBke K y4eOHBIM 3aHATHSIM OOYYarOIIMMCS IPENIOCTABIAECTCA
BO3MOXKHOCTh ~ IOCEIIEHUSI  KOHCYJNbTALIUA  COTPYIHUKOB  MPOQPECCOPCKO-
npenoaaBarenbckoro cocraBa CIIGI' DY cornmacHo pacnucaHuio, yCTaHOBICHHOMY
B IrpauKke KOHCYJIbTAIUH.

AyauTopHas W BHeayAWTOpHash paboTa oO0ydyalomuxcs OJDKHA OBITh
HarpaBjeHa Ha (OpMUPOBaHUE!

— (¢yHIaMEHTAIbHBIX OCHOB MHUPOBO33PEHUS O0yJarOIIIXCsI u
€CTECTBEHHOHAYYHOIO MTO3HAHMUS,

— O0a3MCHBIX 3HAaHWH, COOTBETCTBYIOUIMX HAMPABICHUIO TOJATOTOBKA U
3asBJICHHOM MpOQPecCHOHANILHOM 007acTH, (OPMUPYIOIIUX LEJIEBYI0 U
po(hecCHOHATFHYIO OCHOBY JUISI TOATOTOBKH Ka/IPOB,;

— npodecCHOHANBHBIX KOMIETCHIINI OPUEHTHPOBAHHBIX Ha YIOBIETBOPEHUE
NOTPeOHOCTEN phIHKA TPY/A,

— WHIUBUIYaJbHOU TPAEKTOPHH MOCPEICTBOM OCBOCHHS YHUKAIHLHOTO Habopa
npo(EeCCUOHATBHBIX KOMIIETEHIMI  JOIMOJIHAIOINUX KOMIETEHTHOCTHYIO
MoOJeab  OOydarollerocs, 3a CYeT OpHUEHTAllMM Ha  KOHKPETHBIE
1po(hecCUOHATIBHBIE CIIEUANIN3UPOBAaHHbIE 00JAaCTH 3HAHUM, ONIPEEIIIeMble
IPEICTaBUTENISIMU PBIHKA TPYAQ;

— METaHaBbIKOB OOYyYalOlIUXCs, TAKUX KaK: KOMaHAHas paboTa U JUIEPCTBO,
aHaJln3 JAaHHBIX, IU(POBBIE HABBIKH, pa3padOTKa U pean3alus MPOEKTOB,
MEKKYJIbTYPHOE B3aUMOJECHCTBUE.

8. OCOBEHHOCTH OCBOEHUSA JUCIUIIJIMHBI J1JIs1 UTHBAJINIOB
N Jin1l C OrPAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbSA

OOyuenne 00yJarIUXCs ¢ OTPAaHUYEHHBIMHA BO3MOKHOCTSIMH 37I0POBBS IPU
HEOOXOJMMOCTH  OCYIIECTBIISIETCSI HA OCHOBE aJalTHUPOBaHHOW paboueit
IporpaMMbl  C  HCIOJB30BAaHUEM  CHCIHAIBHBIX METONOB  OOyYeHHs U
TUIAKTAYECKUX  MaTepHalioB, COCTaBICHHBIX C Y4YeTOM  OCOOCHHOCTEH
NCUXO(PU3NYECKOTO PA3BUTHS, WHAWNBUAYATbHBIX BO3MOXXHOCTEH W COCTOSHUS
3I0pOBbsSI TAKUX 00yUaroImuXxcs (00yJaromerocs).

B memsx ocBoeHus ydeOHOHM mporpaMmbl JUCHUIUIMHBI HWHBAJIUIAMHA H
JUIAMHA € OrFPAaHUYCHHBIMH  BO3MOJKHOCTSIMH  3JI0POBbS Y HHBCPCHTET
00eCneynBacrT:

— JUI1 MHBAJIWJOB U JIAI C OTPAHUYECHHBIMH BO3MOKHOCTSIMU 30POBbBS 110
3pEHUIO: pa3MENIeHUE B JOCTYIHBIX I OOYYarOLIUXCS, SBJSIOIIUXCS CIENbIMUA
WK Cla0OBUIALIMMHU, MECTax M B aJanTUPOBaHHOW QopMe CIpaBOYHOU
uHbOpMAIllMM O pacHUCaHUM Y4YeOHBIX 3aHATHI; TPUCYTCTBHE ACCHUCTEHTA,
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OKa3bIBAIOIIETO 00YUaIOIMIEMYyCsl HEOOXOIUMYIO TIOMOIIh; BBIMTYCK aJTbTEPHATHBHBIX
dhopMaTOB METOMYECKUX MaTEPUAIOB (KPYMHBIN mpUPT vt ayauodaiiibl);

— JIA MHBAJIWJ0B M JUI C OI'PaHUYCHHBIMH BO3MOXKHOCTAMMH 3O0POBBA 110
CIyXy: HAUIC)KAIIUMHU 3BYKOBBIMHU CPEACTBAMUA BOCIIPOU3BCACHHC I/IH(I)OpMaI_II/II/I;

— JJI MHBAJIWAOB U JIMI C OTPAHUYECHHBIMH BO3MOYKHOCTSIMHU 3J0POBbBS,
UMECIOIIMX  HApYyIIEHUs  OMNOPHO-ABUTATEIBLHOIO  amnmapara:  BO3MOXHOCTH
OecTpensITCTBEHHOTO JTOCTYIa 00yJaronuXxcs B y4eOHbIC TTOMEIICHMS, TYaJICTHBIE
KOMHAThl U Apyrue noMeuieHus kadenpel, a Takxke MNpeObIBAaHUE B yKa3aHHBIX
MOMEIIECHHUSIX.

OO6yuaronuecs U3 yncia nHBaIU0B U Juil ¢ OB3 obecrnieyeHbl eyaTHBIMU
U (WIm) DSIEKTPOHHBIMM  O0pa3oBaTeIbHBIMU  pecypcaMu B  (opmax,
aJanTUPOBAHHBIX K OrPaHUYEHUSIM UX 370poBbs. OOpa3oBaHHe OO0YYaAIOIIUXCS C
OTPaHMYEHHBIMU BO3MOXXHOCTSIMH 3/J0POBbsI MOXKET OBITh OPraHHW30BAHO Kak
COBMECTHO C JPYrUMH OOYYaroIIMMHUCA, TaK U B OTHEIbHBIX TPYMIAaX WU B
OTJICTBHBIX OpPTaHU3AIUSX.
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®OH/J ONEHOYHbLIX CPEACTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 321aHUS K IPOMEKYTOYHON aTTecTAlluU

Conepxanue (YHKIIMOHAIBHOTO KOMIUIEKCA JIOTUCTHKH TPaHCIOPTHO-TOTUCTHYECKOU
KOMITaHUH.

DBOJIONUS CHCTEM YIPaBJIeHUS (PYHKIMOHATIHHBIM KOMIUIEKCOM JIOTUCTUKH TPAHCIOPTHO-
JIOTHCTUYECKUX KOMIIaHUH.

Mertoabl pa3pabOTKM M TUIAHUPOBAHUS TCHEPAIBHBIX IEJel CTPATETUYECKOTO Pa3BUTHS
(YHKIIMOHATBHOTO KOMIUIEKCA TPAHCIIOPTHO-JIOTHCTUYECKON KOMITAHUH.

CuctemMa TOAJEPKKH TMpoIecca pean3allii CTPATeTHH YIpaBieHUs (YHKIHOHAIOM
JIOTHCTUKHU TPAHCIIOPTHO-JIOTHCTUYECKO KOMIIaHNH.

Cdepa mnpuMeHeHHs W pPe3yJIbTaTHBHOCTH mpuMeHeHus Mmeroga SWOT-ananuza npu
BBITIOJIHEHHH CTPATETHYECKOr0 aHanu3a (YHKIMOHATBHON JIOTMCTHYECKOW NEATEIbHOCTH
TPAHCHOPTHO-JIOTHCTUYECKOM KOMITAHUH.

Cdepa mpumeHeHuss W pe3ylIbTAaTHBHOCTh NpuMeHeHUs wmetoma STEEP-amammsza mpum
BBITIOJIHEHUH CTPATErMYECKOr0 aHaiu3a (YHKIMOHATBHOM JIOTMCTHYECKOW NeATebHOCTH
TPAHCHOPTHO-JIOTUCTUYECKOW KOMITAHUH.

DBOJIONUS CHCTEM YIPaBJICHUS (YHKIIMOHAIOM JIOTUCTUKH TPAHCHOPTHO-TOTMCTHYECKOM
KOMITaHUH.

JlonrocpoyHoe W CTpAaTerndyecKoe IUIAHWPOBAHME NPU YHPABICHUH (PYHKIIMOHAIOM
JIOTHCTUKHU TPAHCIIOPTHO-JIOTHCTUYECKOI KOMIIaHNH.

Lenn 1 IpUHIMITEI OPraHU3AIMOHHOTO PAa3BUTHS M IPOBEICHUSI N3MEHEHHH B JIOTHCTUYECKOM
JESITeTbHOCTH TPAHCIIOPTHO-JIOTHCTUIECKOH KOMITAHUH.

CuHeprusM M JENOBbIE CIIOCOOHOCTH TPAHCIIOPTHO-JOTHCTUYECKON KOMITAaHHM B paMKax
(GYHKIMOHATBHOTO KOMJITIEKCA JIOTHCTUKHY.

«Crparerus rojry00ro okeaHay MpH yrpaBlieHHH (yHKIIMOHATBHBIM KOMILIEKCOM JIOTHCTUKU
TPAHCHOPTHO-JIOTHCTUYECKOM KOMITAHUH.

MeTtoabl TOCTpOEHUs «JepeBa IeJiei» CTPaTerHyecKoro YMpaBieHHUS (QYHKIHOHAIOM
JIOTHCTUKHU TPAHCIIOPTHO-JIOTHCTUYECKOI KOMIIaHNH.

CpaBHUTENLHBIN aHAJIN3 OCHOBHBIX JIOTUCTHYECKUX (DYHKIUH TPAHCTIOPTHO-TOTUCTHYECKOU
KOMITAHUY U TPAJAULIUOHHOW (PYHKIIMOHATBHON CTPYKTYPbI IOTHCTUYECKOI CUCTEMBI.
Konnenust  ctpaternyeckoro ympasienus Boston Consulting Group u amanramus ee
MOJIOKEHUH K PENICHWI0 33734  CTPATETHYECKOro YNpaBieHHS (QYHKIHNOHATBHBIM
KOMIIJIEKCOM JIOTUCTHKH TPAHCIIOPTHO-JIOTUCTHYECKOH KOMITaHHH.

Cdepa npumMeHeHHs U Pe3y/IbTaTUBHOCTh IPUMEHEHUSI METOZa CTOMMOCTHOTO aHaju3a Mpu
BBITIOJIHEHHH CTPATETHYECKOr0 aHanu3a (YHKIMOHATBHON JIOTMCTHYECKOW NEATEIbHOCTH
TPAHCHOPTHO-JIOTHCTUYECKOM KOMITAHUH.

[lenenonaranrie Kak OCHOBHOM 3Tam pa3paOOTKH CTPATETUH YIPaBICHHUSA (PYHKIIHOHAIOM
JIOTHCTUKHU TPAHCIIOPTHO-JIOTHCTUYECKO KOMIIaHNH.

TpekuHr CTpaTermyecKMx pEHmIeHHH TpH YHPaBICHUW JIOTHCTHUKOW TPAaHCIOPTHO-
JIOTHCTUYECKOI KOMITaHUH.

XapaKTepuCcTUKa OCHOBHBIX JIOTHCTHYECKMX (DYHKIMIA, peaar3yeMbIX TpPaHCIIOPTHO-
JIOTHCTHYECKOW KOMITAHUEH.

CyIIHOCTh KOHIENIUH CTPATErHYecKOro MEHEIKMEHTa B JIOTUCTUYECKOH NesSTeTHbHOCTH
TPAHCHOPTHO-JIOTHCTUYECKUX KOMITaHUH.

B3anMocCBsI3b cTpaTeruii pa3IMyHbIX YPOBHEH TPAHCIIOPTHO-IOTHCTUYECKON KOMIIAHUH.
OcHOBHBIE d3Tambl IMKJIA CTPATETHYECKOTO YIPABICHHUS JIOTMCTUKOW TPAaHCIIOPTHO-
JIOTHCTUYECKOI KOMIIaHUH.

KoHuemnust AMHAMUYECKUX CTIOCOOHOCTEH MPH YIIPaBICHUN (DYHKIIMOHATBHBIM KOMIUIEKCOM
JIOTHCTUKHU TPAHCIIOPTHO-JIOTHCTUYECKOI KOMITAHUY.
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[Mpunnune GOpMHUPOBAHUS CTPATETHYSCKUX [EIICH TPAHCIIOPTHO-IOTHCTHYECKOM KOMITAHUT
TIpH yTIpaBIeHUU (yHKIMOHAIOM JIOTHCTHKH.

MoTHBHI 1 c110cO0BI 00eCTIeUeH s PeaTH3alliy IPOTPAMMBI OPTaHH3AUOHHOTO Pa3BUTHUS U
U3MeHeHHH B cepe JTOTMCTHKU TPAHCIIOPTHO-IOTHCTHIECKOM KOMITAHUY.

Konnenust cuHepru3mMa B pa3pabOTKe CTPATErHYECKUX PEIICHUH MpU  YIPaBICHUH
(GYHKIIMOHATIOM JIOTUCTUKHU TPAHCIIOPTHO-TOTUCTUIECKON KOMITAHUH.

Omuimure MOCIEeNOBaTEIbHOCTh 3TAlloB  Pa3paldOTKH  (YHKIMOHAIBHOH  CTpaTeruH
TPaHCIIOPTHO-JIOTUCTUIECKON KOMITAHUH.

Onuiure MPOUEeIypPY MOJCIUPOBAHKS OPraHU3AIMOHHOTO PA3BUTHS TPAHCIOPTHO-
JOTUCTUYECKOW KOMIIAHWM MPU peaau3aldi CTPATErWd YIPaBICHUS (DYHKIHOHAIOM
JIOTUCTUKH.

Ommmute mpoueaypy pa3paboTKM KOMIUIEKCHOH IPOTpaMMBbl Pa3BHTHS ITOJpPa3JIeTICHUIMI
TPaHCIIOPTHO-JIOTUCTUYECKOH KOMIIAHWUM TIPU  peali3aldil  CTPaTerHd  YIPaBICHUS
(bYHKIIMOHATIOM JIOTUCTUKH.

Omnuimure MOCIeI0BATEIbHOCT, MPUMEHEHHS METO/a CTOMMOCTHOTO —aHaiu3a IpH
BBIMIOJIHEHUH CTPATETHYECKOr0 aHanu3a (PyHKIHOHAIBHON JIOTUCTHYECKON JeSTelbHOCTH
TPaHCIIOPTHO-TIOTUCTUIECKON KOMITAHUH

OmuimuTe MOCIeA0BaTEIFHOCTh OCHOBHBIX 3TAallOB IUKJIA CTPATETHYECKOrO YIPaBICHUS
JIOTUCTUKOW TPaHCTIOPTHO-JIOTHCTUYECKOW KOMIIAHUH

OmnuinuTe yCIOBHs M OTPAHHUYCHUS PeaM3allii CTPATETUU YIPABICHUS (DYHKIIMOHAIBHBIM
KOMIUIEKCOM JIOTHCTHKH TPAHCIIOPTHO-JIOTHCTHYECKOM KOMITAaHUH.

OmuiuTe MOCIIeA0BaTEbHOCTD TAOB Pa3paboOTKU M peali3aluyl CTPATeTHid yIpaBICHUs
(YHKIIHOHAIOM JIOTUCTUKH TPAHCIIOPTHO-TTOTUCTUIECKON KOMITAHUH.

Onuimure TOPSAAOK TNPUMEHEHUs MOJean COANTaHCUPOBAHHONW CHUCTEMBI [OKa3aTeleit
(Balanced Scorecard, BSC) B 3agauax OIEHKH Pe3yJbTaTHBHOCTH CTPATETHH YIPABJICHHS
JIOTUCTHUKOM TPAHCIIOPTHO-JIOTHCTHYESCKOI KOMITAaHHH.

Ommiute TpoNeaypy aJanTaldH TIOJIOKCHUH KOHIENINH CTPATETUYECKOTO YIPaBICHUS
Arthur D. Little x pemeHuro 3agad CTpaTerHuecKOro yrpaBieHUS (YHKIIMOHAIbHBIM
KOMIUIEKCOM JIOTHCTHKH TPAHCIIOPTHO-JIOTHCTHYECKOH KOMITAaHHH.

Omnuiute MPOUEayPy aJaNTALUK TOJOKECHUH KOHIEMIUH CTPATETUYECKOrO YIPaBICHHS
General  Electric/McKinsey & pemieHuro  3aia4  CTPaTerHYeCKOTO  yIPaBJICHUSI
(YHKIIHOHATBHBIM KOMIUIEKCOM JIOTUCTUKHU TPAHCIIOPTHO-TTOTUCTUIECKON KOMITAHHH.
Chopmymupyiite TpeOOBaHMS K pa3IUYHBIM BHJAM PECypCcHOTO  OOecCredeHus,
CIIOCOOCTBYIOILIETO PeaTN3alii CTPATETHH YIPaBICHHS (PYHKIIHOHAIOM JIOTUCTHKH.
Omumute npoueaypy (OpMHpPOBaHMS MPOrPAMMbl  OPraHM3ALUOHHOTO  Pa3BHUTHSI
TPaHCIIOPTHO-TIOTUCTUYECKON KOMIIAHWM [PU  pealu3alidi  CTPaTerHd  YIPaBICHUS
(YHKIIHOHATIOM JIOTUCTHKH.

Ommmure npoueaypy (OpMHPOBaHHS YCIOBHH peaM3allidl CTPATETHH  yIPaBICHUS
(YHKIIHOHAIOM JIOTUCTUKHU TPAHCIIOPTHO-TTOTUCTUIECKON KOMITAHUH.

OmnuinuTe TUIOBOW AITOPUTM CTPATETHUSCKOTO aHaun3a (HYHKIMOHATBHOU JIOTHCTHYESCKOM
JESTeIbHOCTU TPAHCIIOPTHO-TIOTUCTUIECKON KOMITAHUH.

OmuiuTe TOPSAOK M METOIBl pa3paObOoTKH TeHEepabHBIX CTPATErHYECKUX M (DUHAHCOBBIX
1eJie KOMITAaHUY TIPU YIPaBJICHHN (YHKIMOHAIEHBIM KOMITIEKCOM JIOTHCTHUKH.

OnuimuTe THUIOBOM AalTOPUTM MPOCKTUPOBAHUS CHUCTEMBl YIIPABICHUS (YHKIIMOHATIOM
JIOTUCTHUKU TPAHCIIOPTHO-TOTUCTUICCKOM KOMIIAHUH.

Ommmute nponeaypy pa3pabOTKU CTPATETUH YIPABICHUs (PYHKIMOHAIBHBIM KOMILIEKCOM
JIOTUCTHKH TPAHCIOPTHO-JIOTUCTHYECKOW KOMIAHUM C HCIOJB30BAHUEM TIOJIOKCHUN
METOJIOJIOTUH MTPAKTHYECKO eI TeIbHOCTH.

OmnuimuTe MOCIeI0BATeIbHOCT Pa3pabOTKH CHUCTEMbl MOTHBAIMHM TPH  peaH3aldu
OporpaMM OPTaHU3AI[MOHHOTO PAa3BUTHUS U U3MCHEHHU B cepe JIOTHCTUKH TPAHCIOPTHO-
JIOTUCTUIECKOM KOMIAHUH.

12



44

45

46

47

48

49

50

10

11

12

13

14

15

16

Onumure MOpolenypy MOJICIUPOBAHUSA OPraHU3AlMOHHOIO Pa3BUTUS  TPAHCHOPTHO-
JIOTHCTUYECKOM KOMIIAHMU TIPH peau3alid CTPAaTeTHH yIpaBieHUs (DYyHKIIMOHAIOM
JIOTHCTHUKH.

OnumuTe cocTaB U UHCTpyMEHTapuil (opMUpoBaHUS pecypcHOU 0a3bl s 3¢ (deKTUBHOMN
JIOTUCTUYECKOH IeATEIbHOCTH TPAaHCTIOPTHO-JIOTUCTHUECKON KOMITaHUH.

OnumuTe npoueaypy OOKETHPOBAaHHUS peallu3aldy CTPAaTeruii U MporpaMMbl Pa3BUTHS
(GYHKIMOHATBHOTO KOMIUIEKCA JIOTHCTUKN TPAHCIIOPTHO-JIOTHCTUIECKOI KOMITAHNH.
Onummure mpornenypy OpraHM3alMd CUCTEMBbl TPEKHWHTa CTPATETHYECKUX DELICHWH Npu
ynpaBjieHUH (HYHKIIMOHATIOM JIOTUCTUKH TPAHCTIOPTHO-JIOTUCTHUECKON KOMITaHUU.
Onumure TUMOBOW alropuT™M (OPMUPOBAHUS CTPATETHU YIPABICHUS (PYHKIHOHAIOM
JIOTUCTHKHU TPAHCTIOPTHO-JIOTUCTUUECKON KOMITAHUU.

Onummure anropuTM OIEHKH CHIIBI KOHKYPEHTHOHM IMO3WIMH TPAHCIIOPTHO-JIOTUCTHYECKOU
KOMITAHUH TIPH yTIPaBIeHUH (YHKIIMOHAJIOM JIOTUCTHUKH.

OnumuTe TUOOBYIO MPOILENYpPY OLEHKH JAEITeIbHOCTH IMOCPEIHUKOB MPHU BBHITOJIHEHUU
JIOTUCTHUYECKUX (PYHKUUN TPAHCIIOPTHO-TOTUCTUYECKON KOMITaHUEH.

1.2 Tembl NUCbMEHHBIX PadoT

Opranuzanus ynpaslI€HUS PEBEPCUBHBIMU IIOTOKAMHM B JIOTHCTUYECKOW JEATEIbHOCTH
TPaHCIOPTHO-JIOTUCTUYECKON KOMIIAHHH.

Meroasl ynpaBieHUs CKBO3HBIMH JIOTUCTHUYECKMMHU TPOLECCAMH B LEMAX ITOCTaBOK
TPAHCIIOPTHO-JIOTUCTUYECKON KOMIIAaHUH.

Tpanchopmanuss MeTOIOB pPa3pabOTKM  CTPATETHUECKUX PEUICHWH B  yIpaBICHUH
(GYHKIMOHATBHBIM KOMITJIEKCOM JIOTMCTHKH TPAHCIIOPTHO-JIOTUCTHYECKONH KOMIIAHUHU O[T
BIIMSTHUEM IU(POBBIX TEXHOJIOTHI.

PasBuTre MeTONOB KIMEHTOOPUEHTHUPOBAHHOIO MOAXOAA B CTPATETMYECKOM YIIPABIECHUU
ONEpaliOHHBIM  HANpaBJICHUEM JIOTUCTUYECKOM JEATENBHOCTH TpaHCHAIIMOHAIBHON
TPAHCIIOPTHO-JIOTUCTUYECKON KOMIIaHUH.

MeTtonnuecknii NOAXO K aHAIM3y MEPCIEKTUBHBIX HANPABICHUNA PA3BUTHS JIOTUCTUYECKON
NESATENBHOCTH TPAHCIIOPTHO-IIOTMCTUYECKON KOMITAaHHUH.

UccnenoBanne ycnoBuii W OrpaHMYeHUN IUPPOBU3ALMU TPOLECCOB  YIPaBICHUS
ONEPaLIMOHHON JIOTUCTUYECKON AEATENBHOCThIO TPAHCIIOPTHO-JIOTUCTUYECKON KOMIIaHUH.
Jloructrueckue MeTOIbl OPraHM3ALMU U IJIAHUPOBAHMS TPAHCIOPTHBIX NOTOKOB B ILIENH
MIOCTaBOK TPAHCIIOPTHO-JIOTMCTUYECKON KOMITAaHUH.

[lepcieKTHBHBIE HAIIPABJIEHUS PA3BUTHUS ONEPALMOHHOM JIOTUCTUYECKOW NEATEIBHOCTH B
o0nacTu ynpaBieHUs IEPEBO3KAMH IPy30B TPAHCIOPTHO-JIOTUCTUYECKOW KOMIIAHHH.
VYnpasnenue (QyHKIMOHATBHBIM KOMIUIEKCOM JIOTUCTHUKU Kak (HaKTop HSKOHOMHUYECKOU
3¢ (HEeKTUBHOCTH TPAHCTIOPTHO-JIOTUCTHYECKON KOMITAaHUH.

BeHuMapKuHT CHCTEM CTpPaTETHYECKOTO YIpaBIeHUs (PYHKIHMOHAIBHBIM KOMIUIEKCOM
JIOTUCTHKH.

Pa3paboTka u 000CHOBaHME YNPABICHUYECKUX PEHICHUH 10 Pa3BUTUIO CUCTEMbI PECYPCHOTO
oOecrieyeHus1 (PYHKIMOHAIBHOTO KOMIUJIEKCA JIOTUCTHKH TPaHCIOPTHO-JOTUCTHYECKOM
KOMITaHUH.

[Torennman nuppoOBBHIX TEXHOJIOTHIA B 33/1a4axX IMOATOTOBKH U 0OOCHOBAHHS yIIPaBICHUYECKUX
pEUICHUT B ONEPAMOHHOM JIOTUCTHYECKON AECSTENRHOCTH TPAHCIOPTHO-JIOTUCTUYECKON
KOMITaHUH.

VYpasieHue nepeBo3kaMu rpy30B B LIENH NOCTABOK TPAHCIIOPTHO-IOTMCTUYECKON KOMITAaHUH
Ha OCHOBE KOHIICTIITMH "M POBOTO TBOHHUKA" .

Kpurepnn onenkn 3¢ppeKTHBHOCTH JTOTUCTHYECKON NESATETBHOCTH B OOJACTH YHpPABICHHUS
MIEPEBO3KaMH IPy30B TPAHCIOPTHO-IOTMCTUYECKON KOMIIaHUH.

Peanuzanmuss  crpateruu  ympaBiieHUS  (YHKIIMOHAJIBHBIM — KOMIUIEKCOM  JIOTUCTHKHU
TPAHCIIOPTHO-JIOTUCTUYECKOM KOMIIAHMHM Ha OCHOBE IPOEKTHOIO MOAX0AA.
Me:xyHapOIHBIN OMBIT PAa3BUTHS U BHEAPEHUS COBPEMEHHBIX JIOTUCTHYECKUX CEPBUCOB.
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17  TlepcnieKTHBBI pa3BUTHS TPAHCIIOPTHO-JIOTMCTHUECKUX YCIyT ypoBHs SPL.
18 IlepcrneKTHUBBI pa3BUTHS YKCIIPECC-CEPBUCOB TIO JOCTABKE MEIKUX U COOPHBIX TPY30B.

19 TexHonoruu peanu3aldy CMapT-KOHTPAKTOB Ha OCHOBE PEeCTpa pacHpeaeiCHHBIX JTaHHBIX
(Omokueiin).

20 TIIpoexTnpoBaHWE KJIMEHTOOPHEHTHPOBAHHOTO OW3HEC-TIporiecca CHAOKEHHsI CYIOB B
MOPCKOM JIOTUCTHUKE.

21 OLICHKa KIIMCHTOOPUCHTUPOBAHHOCTH IICPCOHAJIa TpaHCHaHHOHaHLHOﬁ TPaHCIIOPTHO-
JIOTUCTHYECKON KOMITAaHUM.

22  lludpoBuzanus B3aUMOJICHCTBUS YYaCTHHKOB TIIporiecca OOCTYXMBaHHUS TPaHCIOPTHO-
JOTUCTHIECKOH KOMIIaHUH.

23 KioueBsle mokazatenu 3GQGEKTUBHOCTH U (HAKTOPHI pUCKa IMUPPOBU3ANNN TPAHCIIOPTHO-
JIOTUCTHYECKOTO OM3Heca.

24 COBpeMeHHBIC L[I/I(I)pOBBIe TEXHOJOTMH MOHUTOPUHI'Aa YIOBJICTBOPCHHOCTHU KIMCHTOB.

25 Tlomxomsl K oOOeCTEUEHHIO CTpaTermueckoil 3(PQPEeKTUBHOCTH OpTraHHW3AIMH JIOTUCTHKU
MYJIBTUMO/IATBHBIX TPY30BBIX IIEPEBO3OK.

26  udposas OuzHEC-MOIEIb MOPCKOW JIOTUCTHYECKON KOMITAaHHH.

27  CoepiieHCTBOBaHHE ITU(PPOBBIX CEPBUCOB TPAHCIIOPTHO-IOTHCTUICCKON KOMIIAaHHH.
28  Metozpl M MOJIEN MapKEeTHHT-aHAJIUTUKY Ha phIHKe Ipy30BbIX JK\/] epeBo3ok.

29  CoBepIICHCTBOBAHUE TPAHCIIOPTHO-JIOTHCTUYECKUX IKCIPECC-CEPBUCOB.

30  MopaenmupoBaHne TPAHCIIOPTHBIX OM3HEC- TPOIIECCOB HA MPEATIPHUSITHH.

1.3 KoHTpOJIbHBIE TOYKHU

Homep KOHTPOJILHOM Tun KOHTPOJIbHOI Cnoco06 nmpoBeneHust Homepa Tem
TOYKH TOYKHU
1 Wndopmaunonno- MUCBMEHHO 1-2
aHaJMTU4ecKas paboTa

2 KonTponbHas paborta MUCBMEHHO 3-4

3 Tekyuuit KOHTPOJIb C TIOMOIIIBIO 1-4
TEXHUYECKUX CPEJCTB
1 UHQOPMAIIMOHHBIX
CHCTEM

1.4 JIpyrue 00beKThI OllCHUBAHUSA

Paboueit mporpaMMoii AUCIMILTAHBI HE PETYCMOTPEHO.

1.5 CamocrosiTesqibHasi paboTa 00y4arouierocsi

HaumeHOBaHHA cAMOCTOATEIBLHON Pa0d0ThI Homepa Tem
[MoaroTtoBka K JIEKIIMOHHBIM U TIPAKTHYECKUM 1-4
3aHATHIM
KypcoBoe nmpoekTupoBaHme 1-4
[ToaroroBka K SK3aMeHy 1-4
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1.6 Illkaa oeHMBaHUA pPe3yJIbTaTa

[lkanel oLieHMBaHUS U MPOLIETYPhl OLEHUBAHUS PE3ylIbTaTOB OOy4EHUs IO
AUCHMILVINHE peryiaMeHtupytorcs [lojoxkeHueM O  TeKyleM  KOHTpPOJe
yCIIEBAEMOCTH U TMPOMEKYTOYHOM aTTeCTallMM OO0Yy4aloUuxcs MO MporpaMmam
BbIciIero oOpa3oBanus u [lonoxeHnem o 6aUIbHO-PEUTUHTOBOM cUcTEME.

Jnsa  oueHkn cHOPMUPOBAHHOCTH PpE3yJIbTaTOB OOyYEHHS MO JUCHUIUIMHE
UCIIOJIB3YETCs 0a/1/IbHO-PEeTHHIOBAsA CHCTEMAa yCIIeBaeMOCTH 00y YAl IMXCS:

®opmoli UTOrOBOr0 KOHTPOJSL MO JTUCIUIUIMHE SIBISETCA 3K3aMeH (WM
nudpepeHInpOBaHHBIN 3a4€T), UTOTOBAs OIIEHKA (DOPMUPYETCSI B COOTBETCTBUU CO
IIKAJIOW, MPUBEIECHHON HIKE B TaOIMIIE:

bauibl OueHka
<=H4 HEYI0BJIETBOPUTEIILHO
55-69 yIOBJIETBOPUTEIHHO
70-84 XOpOUIO
>=85 OTJIMYHO

HIkana oueHuBaHus pe3yjbTara

2 (6amr mo 54) JleMoHCTpHpyeT HETTOHUMaHUE TIPo0IeMbl. MHOTHE TpeOOBaHUS, MPEABIBISIEMBIC K
3aJIaHUI0 HE BBITIOJHCHEI.

JleMOHCTpUpYeTCs IEPBUYHOE BOCTIpUATHE MaTepraia. Pabota He3akoHUEHA U /MK
9TO TUIaruart.

3 (6amn 55-69) | JleMOHCTpHpYET YaCTHYHOE TOHUMAaHHUE MPOOIeMBI. BOBIIMHCTBO TpebOBaHNiA,
TPEIbIBISCMBIX, K 33JJAHUIO BBITTOJHCHBI.

Bunanenue sneMeHTaMu 3aJaHHOTO MaTepraia. B OCHOBHOM BBIIIOJIHEHHBII
MaTepual MOHATSH W HOCHT IIEJIOCTHBIA XapaKkTep.

4 (6aymn 70-84) | JleMOHCTpHpPYET 3HAYUTEIBHOE TIOHUMAHUE MPOOJIEMbI 0003HAUYCHHON
JTUCIIUILTUHON. Bee TpeboBaHus, MpeIbIBISIEMbIC K 3aIaHUI0 BBITOJTHCHBI.
ConeprxaHne BBITIOTHEHHBIX 331aHUI PACKPBITO U PACCMOTPEHO € Pa3HBIX TOYECK
3pEeHHS.

5 (6ann 85-100) | JleMOHCTpHUpYET MOJIHOE TIOHUMaHHE podJieMbl. Bee TpeOoBaHusI, PEIbIBIIEMBIC
K 33JIaHUIO BBITTOJIHEHBI.

[IpoeMOHCTPUPOBAHO YBEPEHHOE BIaJICHHE MATEPUAIIOM JUCITUTLTAHEL.
BrlmosTHeHHBIE 3a/TaHUST HOCAT TIEJTIOCTHBIX XapaKTep, BHITOIHEHBI B TIOJTHOM
o0BeMe, CTPYKTYPUPOBAHBI, IPEACTABICHBI PA3JTUYHbBIC TOUYKH 3PCHUS,
MPOJIEMOHCTPUPOBAH TBOPYESCKHUI TTOAXOJ.
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