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1. HEJIM OCBOEHMS JTNCIHUITJINHBI

HeJn: OcBocHHE MAarkCTPAaHTAMU KOMIICTECHIIUH CTPATETUYECKOTO YIIPABICHUS U PA3BUTHSI
IepCOHAa OpraHU3alii B KOHTEKCTE IeJICH M CTPaTerHy Pa3BUTHs OpraHU3allky,
TCHJICHIUI WM3MEHEHUH (AKTOPOB BHEIIHEHW Cpelbl MU HHTEPECOB PabOTHHKOB,
oOpeTeHne crmocoOHOCTH pa3pabaThiBaTh U 00ECIEUHBATh PEATU3AIUI0 CTPATETHUH,
HOJIUTHK ¥ TEXHOJIOTHIA YIIPABICHHUS IEPCOHAIOM OPraHU3alluK B THHAMUYHON Cpeie
U OIICHMBATh MX 3KOHOMHYECKYIO M COIHAIbHYI 3()()EKTHBHOCTH, CIOCOOHOCTH
POEKTUPOBATH U3MCHEHHSIMHU B 00JIACTH MMEPCOHANIA KAK ACIEeKT OpraHM3allnOHHBIX
U3MCHCHHH, PYKOBOAUTH TMPOCKTHOW MW MPOIECCHOW JCSITEIbHOCThIO B cdepe
yIPaBJICHHUS TIEPCOHATIOM.

2. MECTO JJUCHUIIJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
IHPOI'PAMMDBI

Huciunnuna b1.0 Crparerndeckoe ynpaBiaeHUE IEPCOHATIOM OTHOCUTCSA K
o0s3arenpHOoM yacTu biioka 1.

3. INTAHUPYEMBIE PE3YJIBTATBI ObYYEHUA 1O JUCHUII/IMHE

Koa u HaumeHoBaHnue Kon n
KOMIETeHIIHH BHIMYCKHUKA | HaHMeHOBaHHe
HHANKATOpPA I[Inanupyemble pe3yabTaThl 00y4eHHs MO TUCHHUIIUHE
JMOCTHKEeHHs
KOMIIeTEeHIN A
OIIK-3 - Cnocoben OIIK-3.1 - 3HaTh: TEOPUI0 W TPAKTUKY CHCTEMHOro MOAXoJa K
pa3pabatbiBaTh U [Monnmaer pa3pabOTKe MHCCHHM, BHUACHHSA, IIeJed, CTpaTeruy,
o0ecreynBaTh peain3annio KOHLICTIIIUH MOJMTHKH, COBPEMEHHBIE TEXHOJIOTMH M METOJbI
CTpaTeTHH, TIOJIUTHK H CTPaTETMUYEeCcKOro | yIpaBJICHHs TIEPCOHATIOM M OLEHKH MX A((EKTHBHOCTH;
TEXHOJIOTHH YIIpaBJICHUS yIpaBJICHHsI METOJBI YIPAaBICHUS MEXKIMYHOCTHBIMH OTHOUICHHUSIMH,
MEPCOHAIIOM OpPTaHU3AlMU B | TIEPCOHAIIOM, (dbopMHpOBaHUS  KOMaHJ, pa3BUTHS  JIMAEPCTBA U
JUHAMUYHOU cpejie u BUJIBI KAJJPOBBIX | WCIOJHUTENLHOCTH, BBISBJICHUS TAJIaHTOB, OIpPEICICHUS
OLICHMBATh MX COLMAIBHYIO M | CTpaTeruii Ha yIIOBJIETBOPEHHOCTH pabOTOH, a TaKKe BBIOTHEHHS
9KOHOMHYECKYIO yII1yOJIeHHOM Opyrux (QyHKIMH 1O YHpaBJICHUIO HEPCOHATIOM; METOIBI
3¢ PEKTUBHOCTD YPOBHE, HCCIICIOBAaHNUS W  COBEPILEHCTBOBAHUS  BHYTPEHHHX
COBpEMEHHbBIE KOMMYHHKAIIUH, COLIMaIbHO-TICUXOJIOTMYECKOT0 KIMMaTa,
TEOPHH U JOSTIBHOCTH, JIOCTM)KEHUsI  BBICOKOH 3 (deKkTUBHOCTH
MPAKTUKA MepcoHana B  U3MEHSIONIMXCS  YCIOBHSX; METOJbI
yIpaBIICHUSI MOJICJIMPOBAHKUS M IMPOTHO3HPOBAHUS  COCTOSIHUS
W3MEHECHHUSMH B (hakTOpOB BHENIHEH 1 BHYTPEHHEH Cpebl OpraHu3aui U
OpraHu3aluu UX BJIMSHUS Ha TPEOOBAaHMUS K IEPCOHAITY M €T0 TPYI0BOMY
MOBEJCHNIO; METOAbl  pPa3paboTKu UM peanu3auuu
CTpaTETHH U MOJINTHKH Pa3BUTHUS MIEPCOHANIA, B TOM YUCIIE
M0 KOHKPETHHIM (DYHKUUSM YIPaBICHHUs MEPCOHAIOM, B
COOTBETCTBMM C IIEIMH M CTpaTerHedl pa3BUTHUSA
OpraHM3aliy, B TOM YHCIIE MO TOAPA3ACTICHUSM.
YMers: MIPUMEHSTh METOAOJIOTHIO HaYYHBIX
UCCIIEOBaHUH, IOCTIDKEHHS TEOPHHM W TIPAKTUKH JUIs




Kox 1 HamMeHOBaHHE
KOMIIeTEHIINH BBIMYCKHUKA

Koa u
HaMMeHOBaHHe
HHIUKATOpA
JOCTHKEHUS
KOMIIeTeHI M i

IInanupyemble pe3yJibTaThl 00y4eHUs N0 TUCHUTINHE

pa3paboTKu  MHCCHH, BUACHUSA OyIymiero, Iejew,
CTpaTeruy, IOJIMTHKHM, TEXHOJOTMH M  METOIOB
VIPAaBJICHUS TEPCOHAIOM B COBPEMEHHBIX YCIOBHUSX;
MPUMEHITh METOJbl  YIPABJICHUS MEKIMYHOCTHBIMHU
OTHOIIICHUSAMH, (OPMUPOBAHUS  KOMaHJ, pPa3BUTHS
JUACPCTBA W  JIOSUIBHOCTH, BBISBICHHS  TAJAaHTOB,
OTIpe/ICTICHHs YIOBJIICTBOPSHHOCTH Pa0OTO# TepCcoHaa;
MPUMEHATh KOHKPETHBIC METOJUKH Ppa3pabOTKH U
peanu3anny CTPATEruy U IMOJIMTHKN Pa3BUTHS IIEPCOHAa,
B TOM YHCIIC TI0O KOHKPETHBIM (YHKIUSIM YIPaBICHUS
MEPCOHANIOM, B COOTBETCTBHU C IIENISIMM W CTpaTerueit
pa3sBUTHS OpraHHM3alliH; pa3padaThiBaTh CTPATETHUA H
MOJIMTUKA B O0JIACTH YINPaBJICHUS IEPCOHAJIOM B
OpFaHI/BaHI/II/I, COLUAJIbHBIC HpOFpaMMBI nu 06GCHC‘II/IB3TI)
HUX BBIITOJIHCHUC.

Bnamets: ocHOBaMH  TPYAOBOIO  3aKOHOAATENILCTBA,
JIOKJIbHBIMA ~ HOPMATHBHBIMH aKTaMH OpraHHM3allid B
00JacTH yIpaBiCHHS TMEPCOHATIOM W OOECIEYCHUU ero
pa3BUTHS B WHTEpecax JOCTH)KECHHS CTPaTErHYECKUX
IeNel  OpraHu3aliy, OCHOBAMH MEJIUAINH, BEICHUS
MEPEroBOPOB, OPraHU3aldi COBMECTHOW JACATEILHOCTH,
HOPMaM{  O3THKHM  JICJIOBOTO  OOIICHHUS;  OCHOBAMH
WHPOPMATUKH, METOJAMH CTPYKTYPHOTO IMOCTPOCHUS
WH(POPMAIMOHHBIX CUCTEM U Pa0OTHI C HUMH.

OIIK-4 - Cnocoben
POEKTHPOBATh
OpraHU3alMOHHBIE
WU3MEHEHUs], PYKOBOJNTH
IIPOEKTHOM U ITPOLIECCHOMN
JIESTeNbHOCTHIO U
noJipa3ieIeHuEM
OpraHH3alun

OIIK-4.2 -
[Ipumensier
MOJIEJIN ¥ METO/IBI
yHpaBIeHUS
M3MEHEHUSIMH B
COBPEMEHHOU
OpraHM3alnn

3HaTh: METOMOJOIHI0O M  (PAaKTOPBl  OCYILIECTBICHUS
OpPraHHM3allMOHHBIX HM3MEHEHUH B ILENAX JOCTHXKEHUS
JONTOCPOYHBIX  LIeJed  OpraHu3anuH, pealu3aluu
CTpPAaTeruy pa3BUTHS; BHJbI U METOABI OCYILIECTBIICHUS
OpPraHU3alMOHHBIX HM3MEHEHUMN; METOJbl HCCIEIOBAaHUS
(hakTOpOB BHEIIHEH 1 BHYTPEHHEH CpeIbl M MX BIUSHHE HA
KU3HEJEITEIbHOCTh M TIOTPEOHOCTh OpraHu3ald B
A3MEHEHUSX.

YMeTh: OCYIIECTBIISATh CHUCTEMHBIN aHalM3 BapUaHTOB
CTPaTErMYeCKOro pa3BUTHS M HAYyYHO OOOCHOBaHHBIN
BbIOOp Haunbosee 3h(HEeKTUBHOTO BapUaHTa MO KIIOYEBBIM
KPUTEPHSIM; MPOEKTHPOBATh OpraHu3alMOHHBIC
W3MEHEHUs, MPOTHO3MPOBaTh UX 3(PPeKTuBHOCTL U
BIIMSIHUE Ha TPYJIOBOE MOBEJICHUE MTEPCOHAIA.

Brnanmers: MeToankamMu opraHuzalMu  pa3pabdOTKH U
peaNn3anny MPOEeKTOB U3MEHEHHUH B OPraHN3alliH B LIETIOM
U B €€ MOAPA3JCIICHUAX; METOAAMH CTPAaTETHYECKOTrO
aHaJIM3a U MCCIICJOBAHUS BHEIIHEN U BHYTPEHHEN cpenbl
OpPraHHU3alNN; METONAMU MOJEIMPOBAHNS M COLUAIBHOTO
MIPOrHO3UPOBAHUS PA3BUTHS OpraHU3alvK U IIEpPCOHAA.




4. CTPYKTYPA U COAEPKXAHUE JUCIHUILJIMHbBI*
O0beM TUCHHUILTHHBI
Homep u (akaneMuyecKue 4achbl)
HaAanMEHOBaHUeE
TeM w/am Conep:xaHue TUCHUILTUHBI KonTaKTHAast
pa3aesioB/TeM pabora
CPO
31T | 113 JIP
OCHOBBI MEHEDKMEHTa M  CTPATETUYECKOTO
Tema 1. OCHOBEI MEHE/PKMEHTa.  YIpaBJCHHE TMEPCOHAIOM U
COBPEMEHHOTO CTpaTerMyecKoe YIpPaBICHUE TEPCOHATIOM KakK
MEHEKMEHTA KITFOYEBOM aCHeKT JOCTUKEHUS nenei
OpraHU3aLyH, opraam3anuu. CommarbHOe  MOJCIHPOBAHUE,
CTPATErHYECKOro MPOEKTUPOBAHKE, MPOTHO3HPOBAHUE KAaK OCHOBA | 4 5 10
MEHEKMENTa U nenenonaranuss B obmactu YII u  kampoBoit
CTPATErHYecKoro nonuTukd. KaapoBas mONWTUKA W CTpaTerus
yIIpaBICHHS pa3BUTHS TEpCcOHana opranm3anuu. Kaapobie
TIEPCOHAIIOM. MOJIMTUKA B  YCIOBUSIX Pa3HbIX Mapagurm
yOpaBlIeHUST ¥ BO HCIONHCHHE  (YyHKIUH
nepcoHaIa.
MeTto10510THSI TPOESKTHOTO MEHEPKMEHTA B chepe
yOpaBleHUs TepcoHaloM. MeToasl aHanu3a
BHEIIHEH U BHYTPEHHEW Cpelibl, LIeJIEeNoIaraius B
obmactu VYII. Crnenuduka MeTofoB pa3paboTKH
COIMAITLHBIX CTPaTErHYECKUX MIPOCKTOB:
MOJIeJTMPOBaHUE, MPOTHO3UPOBAHHUE,
nporpamMmmupoBanue. Paspabotka u crenuduka
KaJpOBOM CTpaTEruu 1 MOJUTUKU OpTaHHU3aIiH, B
T.4. B 3aBUCHUMOCTH OT CHCTEMBbI YTIPaBICHUS
Tema 2. Paspabotka | ohraypsanueii, weneil, crpaTerms pasBUTHSA
CHCTCMBI opranmsanuu. Pomb M MeECTO IIepcoHama B
CTpaTeruccKoro JTOCTHXEHMHU LIENel OpraHM3anuu. AJanrtamus U | 4 6 15
YHpaBJICHIA NpeBpallleHue  JOCTHKEHHH M METOMMK
ficpcoHaIoM CTPaTEernuecKoro MEHEKMEHTa MPUMEHUTEIHHO
OpTaHH3aLHHy. K crparermyeckomy YII.  Muccnsa, wnenm,
CTpaTeruu, BuJeHUE Oyaymiero, mpoduiu-
MOPTPETHl  TMEpCOHAala HW  YCIOBUH  €ro
(GYHKITMOHUPOBAHHUS B CTpaTernuecKoi
MIEPCIICKTHBE Pa3BUTHS OpraHu3anuu. llenmeBbie
KOMIUIEKCHBIE TPOTpaMMbl Pa3BUTHS TEpPCOHAa
OpraHu3alyu. MopenupoBanue,
MIPOTHO3HPOBAHHUE. OYHKIHOHATbHBIE
OCOOCHHOCTH CTPAaTEeTHMH U KaJIPOBBIX TOJUTHK B
pa3pese GYHKIHMI yIpaBlIeHUs IEPCOHAIOM.
Tema 3. Metononoruss  ympaBieHHUS U3MEHEHUSIMH B
OGecrnieuenne OpraHM3aIUsIX M TPEOJOJCHHE COMPOTUBICHHUS
peaau3anyn 1 paboTtHukoB. [lmaHupoBaHWE MAESITEIBHOCTH U 6 10 20
pelenus npodieM | pa3paboTKa MEPONPHUITHNA MO  YIPABICHHIO
peanu3anus NEPCOHAIOM I peau3alK  CTPaTerHYecKuX
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CUCTEMBI nejaeil  opraHu3anud. BHeApeHuWe  IOJHTHK,

CTPaTEru4ecKoro IJIAHOB, MPOTpaMM, MPOLEAYpP U TEXHOJIOTHM IO
yIpaBJICHUs YIIPABJICHUIO IIEPCOHAJIOM. IToctpoenne
IIEPCOHATIOM. OpraHU3alMOHHOW  CTPYKTYpbl C  Y4€TOM

IUIAHOBOM  MOTPEOHOCTH B MEpCcOHAle U
B3aUMOJICUCTBUSA CTPYKTYPHBIX IOJIpa3AeICHUI
opraHMsauuu. BHenpenne wu = noxnepxaHue
KOPIIOPAaTUBHOM  KyJbTYpbl W COLUAIBHOHN
MOJUTHUKH, CUCTEM MOTHBaIMH, 3()(HEKTUBHOCTH,
OLICHKM M pa3BUTUA IepcoHana. BHenpenue u
NOJJICpKAHUE  CHCTEMBI OpraHM3aluu TpyJa U
OILUIaThl IIEPCOHANIA. YIIPABJICHUE BHEIPCHUEM
IporpaMM M I[PHUHLMIIOB  CTaHAAPTHU3ALUHU,
yHU(]UKaLuy, aBTOMATH3ALNH IIPOLIECCOB
yIpaBJICHUS NEPCOHATIOM U O€30IaCHBIX YCIIOBHIA

TpyJa.

Ananuz IIpouecCcoB I[OKYMGHTOO60pOTa,
JJOKAJIbHBIX JAOKYMCHTOB Io BOIIpocaM
yhopaBJICHUA  IICPCOHAJIOM, 6H3HGC'HpOHeCCOB
opraHusalnv, YIAOBJICTBOPCHHOCTHU IICpCOHAJIA.
I[OKYMCHTaLII/IOHHOC O(l)OpMJ'IeHI/IC PE3YyJIbTATOB

Tema 4. yIpaBJiICHUS] TEPCOHAIOM, €ro ayauTa, padoTh
Hokymenrannontoe | CTPYKTYPHBIX NOApa3AeICHUN.
1 opranmsauuonHoe | JOKYMCHTAILIHOHHOC u OPraHU3aLMOHHOE
COMPOBOXKICHHE CONPOBOXACHUE CTPATETMUECKOr0 YIPABJICHUS
CTPATErnyecKoro [IEPCOHAIIOM u paboThI CTPYKTYPHBIX
yIIpaBICHHS noapaznenenuii. [loaroToBka MNpemyioxKEHU 1o 6 7 15
TIEPCOHAIIOM Pa3BUTHUIO CUCTEM YIPABJIEHHUs MEPCOHAIOM, IO
paBoTe HEO0OXOIMMBIM KOPPEKTUPYIOIIUM "
CTPYKTYPHBIX NPEBEHTUBHBIM M€paM M MO MOBBIIIEHUIO
TI0/Ipa3/Ie/ICHHUIA. 3¢ (HEeKTUBHOCTH padoThI CTPYKTYPHBIX
nonpaszaenenuii. Koutponps mporeccoB B obmacTu
YIpaBJICHUS TIEPCOHAIOM U PabOThI CTPYKTYPHBIX
MOApa3/IeJICHUI, CPAaBHEHUE U aHAJIU3 IIPOLIECCOB,
pe3yJbTaTOB  YNPABIEHYECKUX MEPONPHUSATHI,
omnpeaeIeHue (hakTopoB, BBI3BIBAIOIINX
OTKJIOHEHHE OT IJIAHOBBIX MMOKA3aTEJICH.
KonTpoas: 36
Bcero nmo nucuuminne: 20 28 0 60

*3JIT — 3aHsaTHS IeKUUOHHOTO THIA, [13 — BCe BUIBI 3aHATUI CEMUHAPCKOTO THIIA, KPOME J1a00paTOPHBIX
paoor, JIP — nabopaTopusie padotsl, CPO — camocTosTenbHas padoTa o0ydaromerocs

5. YYHEBHO-METOIUYECKOE U UTHOOPMALIMOHHOE
OBECIIEYEHUE JNCIUIIJIMHBI

5.1 Pekomenayemasi uTeparypa

bubauorpaduyeckoe onucanue n3gaHus (aBTop, 3arjaBue, BU,

DJIeKTPOHHBIE PeCypChI
MEeCTO M o U3AaHus, KOJI. CTP.)




CnuBak, B. A. Ynpasnenvue nu3MeHEHUAMH : YICOHUK JJI BY30B /

https://urait.ru/viewer/upravlenie-

B. A. CriuBak. — Mocksa : U3narensctBo FOpaiit, 2021. - 357 €. [i;menenivami-468828

CrniuBak, B. A. OprannzanuonHoe noBeJeHne : yueOHoe mocodue
it By30B / B. A. CriuBak. — MockBa : U3natensctBo FOpaidr,
2021. - 207 c.

https://urait.ru/viewer/organizacionnoe-

povedenie-468490

5.2 IlepeyeHb JIMLEH3HOHHOTO M CBOOOIHO PACIIPOCTPAHAEMOI0
NPOrpaMMHOro odecrne4eHusi, B T.4. 0T€4eCTBEHHOI0 POU3BOACTBA

- 7-Zip
- Microsoft Office Professional
- Microsoft Windows Professional

5.3 llepevyenb nunopmanuoHHbIx cnipaBouHbix cucrem (UCC) u
coBpeMeHHbIX npodeccuoHaabHbIX 0a3 naHubIX (CIIB/I)

Ne HanmenoBanue CIIB/ UCC
1. DnextponHas 6udanoreka Grebennikon.ru — www.grebennikon.ru
2. Hayunast snextponnas 6ubnmoreka eLIBRARRY — www.elibrary.ru
3. Hayunast snextponnas 6ubnmoreka KubepJlennka — www.cyberleninka.ru
4, baza nanneix [TOJITTPE]] CnpaBounuku — Www.polpred.com
5 baza nannasix OECD Books, Papers & Statistics na miardpopme OECD ilLibrary
' www.oecd-ilibrary.org
6 CupaBounas nipaBoBasi cucrema KoncynprantlLiiroc (MHCTaUTMPOBAHHBINA PECYpPC
' CII6I' DY mnu www.consultant.ru)
7 CrnpaBounas npaBoBas cuctema «[CAPAHT» (uncraumupoBanusiii pecype CII6I' DY win
' WWW.garant.ru)
8 HHdopmamonHo-cripaBouHas cucteMa «Komekey (MHCTaNTMPOBAHHBIN pecype
' CII6I' DY nnm www.kodeks.ru)
9. OnekTpoHHas 6ubnnoreunas cuctema BOOK.ru - www.book.ru
10. DnexTporHas 6uénuoTeunas cuctema D5C FOPAUT — www.urait.ru
11. ek TpoHHO-0nbmoTeunas cucrema SHAHUYM (ZNANIUM) — www.znanium.com
12. OnekrponHas 6ubimoreka CI1I6I" Y- opac.unecon.ru

WHJUBUAYAJIBHBIX KOHCYJIbTAIIHM,

6. MATEPUAJILHO-TEXHUYECKOE OBECITEYEHUE
TUCTUTLIAHBI

Jlns peanuzanuu JaHHOW TUCIUIUIMHBI UMEIOTCS CTeIMaIbHbIe TOMEIICHUS
JUIS. TIPOBEACHUSI 3aHSITHH JIGKIIMOHHOTO THIA, 3aHATHH CEMHUHApPCKOro THIIA,
KypCOBOTO MPOEKTUPOBAHUS (BBINOJHEHUS KYpPCOBBIX pabOT) TpPYNIOBBIX U
TEKYLIEro KOHTPOJs W TPOMEXKYTOUYHOU

aTTeCTalluM, a TaAKXKC IIOMCIICHUA OJIA CaMOCTOSITEIIbHOM pa6OTI>I.



https://urait.ru/viewer/upravlenie-izmeneniyami-468828
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HOMCHICHI/IH OCHAIlICHBbI O60py,HOBaHI/IeM H TCXHHUYCCKHUMH CPCACTBAMU

oOyueHus.

[TomenieHust st caMOCTOATENBHOM pPabOThl O0YYaIOIIMXCS OCHAIIEHBI
KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTu "MHTepHer" u
oOecrieuyeHrneM JIOCTYIIa B AJIEKTPOHHYI0 HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPELY

YHUBEPCUTETA.

HaumeHnoBanme yuyeOHBIX ayIMTOPHIi, NepeYeHb

Anpec
(MecTOMmOI0KEHME)
Y4eOHBIX ayIMTOPHI

Ayn. 2070 Yuebnas aymutopus (A4S TpOBEOCHUS 3aHATHH JEKIMOHHOTO THIA U
3aHATUI CEMHHApPCKOTO THUIIA, KyPCOBOTO MPOCKTUPOBAHMS (BBIOIHEHUS KYPCOBBIX
paboT), TPYNIIOBBIX W HMHAWBUIYAIbHBIX KOHCYJIBTAllMH, TEKYIIEro KOHTPOIS M
MPOMEKYTOYHOM aTTecTanum), obopyoBaHa MYJIbTUMEINHHBIM
koMmIutekcoM.CrieruanuzupoBanHas MeOenb u 00opynoBanue: YueOHas Mmebens Ha 54
MOCAIOYHBIX MECT, pabouee MECTO IperogaBaTes, J0cKa MapKepHas - 1 mT., kadenpa
- 1 ., ctom - 1 wt., cryn - 1 wit., Kommsrotep Intel i3-2100 2.4 Ghz/500/4/Acer V193
19" -

JEMOHCTPALIMOHHOTO

1 wr., WUaTepaktuBHbli npoektop Epson-EB-455Wi - 1 wmr. HaGopsr

00opymoBaHUS u y4eOHO-HATJISAHBIX ITOCOOMIA:
MYJIbTUMEIMUHBIC TTPUIOKCHHS K JICKIIMOHHBIM KypcaM M MPAaKTHYECKUM 3aHITHSIM,

WHTEPaKTHBHBIC Y4eOHO-HATISAHBIE TOCOOHSL.

191023, 1. Cankr-
[letepOypr, yn. Kanan
I'puboenora, 30/32,

autep «A», «b», «P»

Ayn. 2026 KommbroTepHbIi Kiacc (A7 TNPOBEASHHS NPAKTHUYECKUX 3aHATHM,
KypCOBOTO IPOEKTHPOBAHMS (BBIIOJHEHHS KypCOBBIX palboT) ¢ NpPUMEHEHHEM
BBIYUCITUTEIBHOM TEXHUKN). O6opynoBan MYJbTHMEAUHHBIM
komIiekcoM.Criennanu3upoBanHas MeOenb u o0opyaoBanue: YuyeOHast MeOelnb Ha 25
MOCaZ0YHBIX MECT, pabodee MecTo mpenogaBaTens (cTod - 2 mT., Kpecao - 1 mr.),
JIOCKa MapKepHast 3-X CEKLIMOHHAs - 1 WIT., BEIIAJIKU CTOMKH - 2 IIT., CTYJ] U30 - 9 IIT.,
xao3u - 2 mr., Kommerorep pentium x2 g3250 /8Gb/500gb/ philips 21.5") - 1 mit.,
Kommbrotep Intel X2 G3420/8 Gb/500 HDD/PHILIPS 200V4- 23 mrt., Hoyroyx HP
250 G6 1WYS58EA -2 wr., Mynerumenuitaeiii npoextop Optoma x 400 - 1 .
HaGopsl jeMOHCTpallMOHHOTO O0OpYAOBaHMS H Y4YeOHO-HATIISJHBIX TOCOOWH:
MYJbTHMEIUHHBIE MPHUIIOKEHUS K JICKIIMOHHBIM KypcaM M MPAKTUYECKUM 3aHSITHSM,

WHTEPAaKTUBHbIE y4eOHO-HArJISITHBIE TOCOOMSL.

191023, r. Cankr-
[lerepOypr, yn. Kanan
I'puboenora, 30/32,

mutep «A», «b», «P»

/. METOANYECKHE YKA3AHUA JJIAA OBYUYAIOILET'OCH 11O

OCBOEHMUIO IUCIUAIIJIMHBI

[Ipuctymass K W3Y4YEHUIO JHUCIUILIAHBI,
O3HAKOMHUTBHCS CO CIIEIYIONUMHU JOKYMEHTAMM:
- y4eOHO-METOIMUECKON JOKYMEHTAIIUEH;

- JJOKAaJIbHBIMH HOPMAaTUBHBIMUA dKTaMH,

OCHOBHBIC BOITPOCHI opraHu3anuvu u OCYIICCTBJICHUA

oOyyaronemMycsi Heo0X0JIUMO

periIaMeHTUPYIOIHUMHU

00pa3oBaTeIbHON



JESTEIIbHOCTH, B TOM YHUCJIE PETJIAMEHTUPYIOLIUE MOPSIIOK MPOBEACHUS TEKYIIIETO
KOHTPOJISI yCIIEBAEMOCTH M MPOMEKYTOYHOM aTTeCTalluy 00y4aroIuXxcs;

— rpaduxkom KOHCYJIbTaIIHi COTPYJIHUKOB npogeccopcko-
MPENoAaBaTeIbCKOrO COCTaBA.

YpoBeHb U TIyOMHA OCBOEHHS IUCHUIUIMHBI OIMpPENEISIOTCS aKTUBHOM U
CUCTEMAaTUYECKON paboToOll 00ydaroIuXcsl Ha JIEKIMOHHBIX 3aHATHUSX, 3aHATHIX
CEMHHAPCKOIO THIIA, BBINOJIHEHUEM CaMOCTOSITENIbHON paboThl, B TOM YHUCIE B
YacTH BBIJCJICHUS HanboJiee 3HAYMMBIX M aKTyaJlbHBIX MIPOOJIEM IS AalbHEHIIIETO
u3ydeHus. OcoObIM YCIIOBUEM Ka4€CTBEHHOI'O OCBOEHHUS JUCLUIUIMHBI SIBISETCA
ap¢deKkTuBHAsS OpraHu3alus Tpyda, MO3BOJIONIAs PACHpeNeInTh Y4eOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBUH € TpauKoOM yueOHOro Ipolecca.

[Ipy moArotoBke K y4eOHBIM 3aHATUSIM OOYyYaroIIMMCS IPEIOCTaBISIETCS
BO3MOXXHOCTh ~ TOCEIICHUS  KOHCYJbTAIMA  COTPYJHUKOB  MPOQECCOPCKO-
npenoaasarenbckoro cocraBa CII6I' DY cornmacHo pacnucaHuio, yCTaHOBIEHHOMY
B IpaKe KOHCYJIbTAIUH.

AynutopHas W BHeayAMTOpHas paboTa oOydaromuxcs HODKHA OBITh
HanpaBJieHa Ha (POpMHUpPOBAHUE!

— (yHgamMeHTaIbHBIX OCHOB MHUPOBO33pEHUS o0yJaromuxcs u
€CTECTBEHHOHAYYHOIO [TO3HAHMUS,

— 0a3uCHBIX 3HAHUHM, COOTBETCTBYIONIMX HAMpPAaBICHUIO TOATOTOBKH H
3asiBJIEHHOW mpodeccruoHanbHOil o00mactH, (HOPMHUPYIOIIUMX LEJIEBYI0 U
po(hecCHOHANFHYIO OCHOBY JUISI TIOATOTOBKH KaJIPOB,

— mpodeccruOHabHBIX KOMIETEHLUUNH OPUEHTHPOBAHHBIX Ha YJOBJIETBOPEHHE
NOTPeOHOCTEN phIHKA TPY/A;

— WHIUBUIYaJbHOU TPAEKTOPHH MOCPEICTBOM OCBOCHMS YHUKAJIBLHOTO Habopa
npo(eCCHOHANBHBIX KOMIIETEHIIMH JIOTOJHSAIOMIUX KOMIIETEHTHOCTHYIO
Mozedb  OOydarolerocs, 3a CYeT OpHEHTAlMM Ha  KOHKPETHBIE
npodeccuoHanbHbIC CIICIUANTN3UPOBAaHHBIC 00J1aCTH 3HAHUMN, OTIPEACIISIEMBbIC
MPEICTAaBUTENISIMUA PHIHKA TPYQ,;

— METaHaBbIKOB OOyYarolUXcs, TAKMX KaK: KOMaHaAHas paboTa U JHUIEPCTBO,
aHallM3 JaHHBIX, IU(POBBIC HABBIKH, pa3pabOTKa M peamu3alus MPOCKTOB,
MEXKKYJIbTYpPHOE B3aUMOJICHCTBHE.

8. OCOBEHHOCTH OCBOEHUSA JTUCHUIIJIMHBI 1JIs1 THBAJIN1OB
N JINI C OTPAHUYEHHBIMU BOSMOXKXHOCTAMMU 310POBbA

OO6yueHune o0yJaromuxcs ¢ OrPaHUYCHHBIMU BO3MOKHOCTSIMU 3/I0POBBS TTPU
HEOOXOJIMMOCTH  OCYIIECTBIISICTCSI HAa OCHOBE aJalTHPOBAHHOW paboueit
IporpaMmMbl  C  HUCIIOJIb30BAHMEM  CHEHHAIBbHBIX  METOJOB  OOyYeHHs U
TUAAKTAYECKUX  MaTepuajioB, COCTaBJIEHHBIX C Y4Y€TOM  OCOOEHHOCTEU
MICUXO(PU3NYECKOTO PA3BUTHSA, WHAWBUAYATbHBIX BO3MOXHOCTEH M COCTOSIHHS

3JI0POBBS TaKUX OOyUaromuxcs (00yJaronierocs).
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B mensx ocBoeHus ydeOHOW MpOrpamMMbl TUCIUIUIMHBI HHBAIAIAMHU U
JUIIAMH €  OrPAHUYCHHBIMH  BO3MOXKHOCTSIMH  3J0POBbS Y HHBEPCHTET
00€ECIIeYNBAET:

— JUIST MTHBAJIMJIOB W JIUI] C OTPaHWYCHHBIMU BO3MOXHOCTSIMHU 30POBbSI TIO
3pEHHUI0: pa3MENICHUE B JOCTYMHBIX IS OOYyYaIOUUXCs, SBISIFOITUXCS CIICTIBIMU
Wi cnaboBUAAIIMMU, MECTaX W B QJaNTHPOBAHHON QopMe CIpaBOYHON
uHQOpPMAITMU O PACTHCAHUM YYCOHBIX 3aHSATUH; NPHUCYTCTBUE ACCHUCTEHTA,
OKa3bIBAIOIIETO 00yYJaomeMycsi HEOOXOUMYFO TOMOIITh; BBITTYCK aJIbTePHATUBHBIX
dhopMaTOB METOIMYECKUX MaTEPHAIOB (KPYMHBIM mpUdT viin ayauodaitiib);

— JUId MHBAJIXUJOB U JIALl C OTPAaHUYEHHBIMUA BO3MOYKHOCTSMU 310pPOBbs I10
CIIyXY: HaJUJIeKaIllUMH 3ByKOBBIMHU CPEJICTBAMH BOCIPOU3BENCHHE HHPOPMALINK;

— JUIA VMHBAJUAOB M JMI C OIPaHUYCHHBIMU BO3MOKHOCTSMH 310pPOBbB,
MMEIOINX  HAPYILICHUS  OMOPHO-IBUTATENIBHOTO  ammapara:  BO3MOXHOCTH
OecpensTCTBEHHOTO JOCTyMa 00y4arouuxcsi B y4eOHbIC MOMEILCHMS, TyaJleTHbIE
KOMHAThl U JApyrue MoMmenieHus kadeapbl, a Takke MpeObIBaHHE B YKa3aHHBIX
MTOMEIICHUSIX.

OObyuaromuecs u3 yucia HHBAIUAO0B U Jul] ¢ OB3 obecnieueHbl Ne4aTHBIMU
U (uaM) DSIEKTPOHHBIMM  OOpa3oBaTelIbHBIMM  pecypcamMu B (opmax,
allalITUPOBAHHBIX K OTPaHUYEHUSIM HUX 310poBbsi. OOpa3oBaHuEe O0YYaIOUIMXCS C
OTpaHUYECHHBIMA BO3MOKHOCTSIMU 3JIOPOBbSI MOKET OBITh OPraHMW30BaHO Kak
COBMECTHO C JpYrMMH OOYy4YaloIIMMUCS, TaK M B OTAEIbHBIX Ipylmnax WU B
OTJEJIbHBIX OPraHU3ALMSIX.
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®OH/J ONEHOYHbBIX CPEACTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 32/1aHNUS K IPOMEKYTOYHOI aTTeCcTAlUU

OCHOBBl M METOMOJIOTUSI MEHEKMEHTa M CTPAaTerM4ecKoro MEHEPKMEHTa — JTallbl
OCYILECTBIICHHS IIPOLIECCOB.

VYnpasieHue NepcoHANIOM U CTPATETUYECKOE YIIPABICHHE IEPCOHATIOM KaK KIIFOYEBOM aCIEKT
JOCTHKEHHS LeJIeH OpraHn3alum.

OcHoOBBI TpeOOBaHUN K KOMIIETCHLUSM MarucTpoB B 00JacTU yIpaBJIEHUS NEPCOHAIOM U
CTPATErMuEeCcKOro yNnpapjeHUs IEPCOHAIOM B IIPOGECCUOHATIBHOM CTaHIapTe.
VHuBepcanbHas KOMIETeHIMs Maructpa « CuCTeMHOE U KpUTHueckoe Mbliienue: CrnocodeH
OCYLIECTBIIATh KPUTHUECKUH aHAIU3 MPOOJEMHBIX CHTyallMii Ha OCHOBE CHCTEMHOIO
HOAX0Ja, BBIPAOATHIBATh CTPATETUIO JEHCTBUI» KaK METONOJOIUS CTPAaTErHUecKoro
MEHEP)KMEHTA U YIIPaBICHUS IEPCOHAIOM.

Mopdosorust ctpaTeruueckoro MeHePKMeHTa u crparernyeckoro YII.

CounanbHOe  MOAEIMPOBAHUE, IPOEKTUPOBAaHME, IPOTHO3MPOBAHUE KaK  OCHOBA
nesenojaranus B oonactu Y11 u kaapoBO# MOTUTHKH.

KanpoBast monuTHKa u cTpaTerus pa3BUTHUS IepcoHaa OpraHu3alum.

KaznpoBble MOJIUTUKY B YCIOBUSAX pa3HbIX MapaurM yIpaBJIeHUs U BO UCTIOJIHEHHE (PyHKLUH
HEepCOHAaNa.

Metopoi0rusi IPOEKTHOTO MEHEPKMEHTA B cpepe yrnpaBiIeHuUs! IEPCOHATIOM.

Mertobl aHa/IM3a BHEIIHEW U BHYTPEHHEHN cpejibl, Liesienosaranus B oosnactu Y11
Cneuuduka MeTo10B pa3pabOTKH COLUAIBHBIX CTPATETMYECKUX MPOEKTOB: MOAEIUPOBAHUE,
IIPOTHO3MPOBAHUE, IPOrPAMMHUPOBAHHE

Pounb 1 MecTO nepconana B JOCTHKEHUM L€ OpraHu3aluy.

Ananrtanys JOCTIKEHMH M METOAMK CTPAaTeTMYECKOro MEHEMKMEHTa K crenudukxe
cTparernyeckoro YII.

Muccus, ueny, cTpaTeruu, BHICHHE OyIyLIero OpraHM3allid Kak KJIOYeBble (DaKTOpHI
BIMSIHUS Ha NpoQUIM-IOPTPEThl MEpCcoHajda M YCIOBHUA ero (yHKIMOHMPOBAHHS B
CTpaTEerMueCcKOi NepCIeKTUBE PA3BUTHS OpPraHU3aLUH.

IleneBble KOMIIJIEKCHBIE TPOrPaMMBbI Pa3BUTHS IEPCOHANA OPTaHU3aALHH.

MogenupoBaHue, IPOrHO3upoBaHKe. Buibl Moaenell 1 IporHo30B.

Mertoposiorust ynpaBjieHUs] U3MEHEHUSIMHU B OPTaHU3AIUAX M MPEOI0JICHHUS COPOTHBICHHS
pabOTHHUKOB.

IInanupoBaHue NeATEILHOCTH U Pa3pabOoTKa MEPONPHATUH MO YIIPABICHHUIO IEPCOHAIOM IS
peanu3aluy CTpaTeruuecKux Leaed opraHu3alyu.

Brenpenne (yHKIMOHAIBHBIX TOJWUTHK, MJIAHOB, MPOTPaMM, MPOLEAYP M TEXHOJIOTHH B
CTPYKTYpy crierduieckre GyHKIUH 110 YIPABICHUIO IEPCOHATIOM

ITocTpoeHue opraHU3allMOHHON CTPYKTYPBI C yUETOM IJIAHOBOM IOTPEOHOCTH B IIEPCOHAJIE U
B3aUMOJICHCTBUS CTPYKTYPHBIX [1OJIPA3/AEIE€HUIN OpraHnu3aluu

Brenpenne u noanaepxaHue KOpIOPATUBHOM KyJIbTYPhl M COLUMAIBHON MOJIUTHKH, CUCTEM
MOTHUBAIMH, 3(pPEKTUBHOCTH, OLIEHKH U Pa3BUTHS MIEPCOHANA

Buenpenne u mnojaep:kaHMe CHCTEMBI OpraHu3alud TpyAa M OILIAThI IEpCOHAIA
VnpaBneHue BHEAPEHHEM MPOrpaMM M IPUHLMIOB CTAHAAPTH3ALMHU, YHU(DUKALMH,
aBTOMaTHU3aLUU NIPOLIECCOB YIPABJICHUS IEPCOHAIOM U 0€30MaCHBIX YCIOBUH Tpyaa

AHanu3 mporeccoB T0KyMEHTO000pOTa, JIOKAJIBHBIX JOKYMEHTOB 110 BOTIPOCaM YIIPaBJICHUS
MePCOHAIOM, OM3HEC-TIPOIIECCOB OPraHM3AINH, YIOBJIETBOPEHHOCTH MIEPCOHANA
JIOKyMEHTallMOHHOE O(OpPMIIEHHE DPE3yJIbTaTOB YNpPaBJIECHUs IIEPCOHAIOM, €ro ayauTa,
paboThI CTPYKTYPHBIX MOApa3AeICHUN

JIOKyMEHTallMOHHOE M OPTraHM3allMOHHOE CONPOBOKICHHUE CTPATErMYECKOrO YIPAaBICHUS
HEPCOHAJIOM U pabOThl CTPYKTYPHBIX MOJpa3AeIeHUH
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27 TloaroroBka TPEAJIONKEHUH TIO pa3BUTHIO CHCTEM YIPABJICHHUS TEPCOHAIIOM, IO
HEOOXOIMMBIM ~ KOPPEKTHPYIOIIUM W TIPEBEHTUBHBIM MEpaM U 10 TOBBIIICHUIO
3¢ (heKTHBHOCTH PabOTHI CTPYKTYPHBIX TIOpa3IeICHAN

28 Kontponp mpoueccoB B 00JacTH yHpaBIEHUS NEPCOHAIOM M PpabdOThl CTPYKTYPHBIX
MOJpPAa3JCNICHU, CpPaBHEHHWE W aHAJIW3 TPOLECCOB, pPE3yJbTATOB  YIPABICHUYECKUX
MEpPONPUATHH, oOmpeaesicHrne (aKTOpOB, BBHI3BIBAIOLIMX OTKJIOHEHHE OT IUIAHOBBIX
MOKa3aTese.

1.2 Tembl NUCbMEHHBIX PadoT

PaGoueit mporpamMMoii TUCIUTUIMHBI HE TIPSy CMOTPEHO.

1.3 KoHTpOJIbHBIE TOYKHU

Homep koHTpOJILHOI T KOHTPOJILHOI Cnoco0 npoBeneHust Homepa tem
TOUYKH TOYKH
1 Peghepam ¢ NOMOWbIO 1-2

mexHu4ecKux cpeocme
U UHPOPMAYUOHHBIX

cucmem

2 Hngpopmayuonno- NUCbMEHHO 3-4
AHATUMUYECKAsL
paboma

3 Texywuil KOHmMpOIb VCMHO 1-4

1.4 JIpyrue o0beKTbI OlleHUBAHMSI

PaGoueit mporpaMMoi AUCIUTUIMHBI HE TIPEyCMOTPEHO.

1.5 CamocrosiTesqibHasi padoTa 00y4aonerocst

HanMeHOBaHuUsI caMOCTOSTEIbHOH padoThI Homepa Tem
Hanucanue pegpepama 1-2
Bovinonnenue pacuemmnoix, anarumuieckux, 3-4
pacuemuo-epagpuyeckux u Op. 3a0aHull

1.6 IIIka/1a oeHMBaHUA pPe3yJibTaTa

[Ikanel OIECHUBAHUS W MPOLICAYPHI OIICHUBAHUS PE3yIbTaTOB OOyUCHUS IO
AUCHMIUIMHE  pernameHTupyiorcs [lomoxkeHnwmeM O  TEKylmeM  KOHTpOJE
yCTIIEBaeMOCTH W TMPOMEKYTOYHON aTTECTAllMM OOYYAIOUIMXCs IO MpOorpaMMamM
BbICHIero oOpa3zoBanus u [lonoxkeHneM o OAITbHO-PEUTUHTOBOM CUCTEME.

Jns ouneHku chOPMUPOBAHHOCTH PE3yAbTaTOB OOyYEHHS M0 JUCHUIUIMHE

UCIIOJIB3YeTCs 0a/1JIbHO-PEeHTHHIOBAsA CHCTEMAa YCIIeBaeMOCTH 00y4aloIMXCS:
®opmoli UTOrOBOTO KOHTPOJS MO JUCHMIUIMHE SBISETCS SK3aMeH (Wiu

nuddepeHIIMPOBaHHBIN 3a4€T), UTOrOBas OIIEHKa (POPMUPYETCSI B COOTBETCTBUHU CO
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IIKAJIOH, MPUBEICHHON HIDKE B TaOIUIIE:

banbl Ouenka
<=H4 HEY0BJIETBOPUTEIILHO
55-69 yIOBJIETBOPUTEIHLHO
70-84 XOpOIIO
>=85 OTJIMYHO

HIkana oueHuBaHus pe3yjabrara

2 (6amr mo 54)

JemoHCTpHpyeT HeTIoHNMaHue TpodaemMbl. MHOTHE TpeOOBaHuSs, MPENBABISIEMBIE K
3aJJaHUIO HE BBHIIIOJIHEHBI.

JemMoHCTpHpyeTCs IEpBUYHOE BOCTIpUATHE MaTeprana. Pabora He3akoHUEHA U /HIH
9TO TUIArHAT.

3 (6amn 55-69)

JleMOHCTpHpYeT YaCTUYHOE MOHMMAaHUe Po0JIeMbl. BoIbIIMHCTBO TpeOOBaHMIA,
MPEABSBISIEMBIX, K 3aJaHUIO BEITIOTHEHBI.

Bnanenue snemMeHTaMu 3aJaHHOTO MaTeprasa. B OCHOBHOM BBIIIOJIHEHHBIN
MaTepHuaJl MOHSATEH U HOCUT LIEJIOCTHBIM XapakTep.

4 (6ayn 70-84)

JleMoHCTpHUpYET 3HAUHUTENFHOE IOHUMaHHe TPO0IeMbl 0003HaYEHHON
JUCcIUIUIMHON. Bee TpeboBanus, MpeabaBisieMble K 3aJaHUI0 BHITIOTTHEHBI.
Copep:xaHne BBIOJIHEHHBIX 3alaHUN PACKPBITO U pPACCMOTPEHO C Pa3HBIX TOUYEK
3peHwsl.

5 (6amn 85-100)

JleMOHCTpUpYET MOJIHOE MOHUMaHUe pobJieMbl. Bee TpeOoBaHMsI, TPEIbIBISICMBIC
K 3aJJaHHIO BBIITOJTHEHBI.

[IpoieMOHCTPUPOBAHO YBEPEHHOE BIIAJICHUE MATEPUAIOM TUCUHUILIMHBL
BrinosiHeHHbIE 3a7]aHUA HOCAT LIEJIOCTHBIX XapaKTEP, BHIMOJHEHBI B IIOJTHOM
00beMe, CTPYKTYPUPOBAHEI, MPEACTABICHBI PA3IMYHbIC TOYKH 3PEHUS,
MPOJIEMOHCTPUPOBAH TBOPUYECKUN MOAXO/I.
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