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1. ITACIHIOPT
KOC no YI MJIK.02.02 MeHemKkMeHT

(K00 u Hazsanue OUCYUNIUHDBL)

1.1. OO0mue MoJI0KEeHUA

KonTponbHo-oueHounbie cpeactBa (KOC) mnpeanasHaueHbl Al KOHTPOJS U
OLIEHKH 00pa30BaTENIbHBIX JOCTHMKEHHH O0YYaroIMXcs, OCBOMBILUX IPOrpaMMy
yueoHou nuctuminasl MJIK.02.02 MeHnemkMeHT.

KOC BkIIIOYaIOT KOHTPOJIBHBIE MaTe€pUalbl ISl MPOBEAEHUS TEKYILIEro
KOHTPOJIS ¥ TPOMEXKYTOUHOM aTTecTanuu B (popme 3auera ¢ OLeHKo (7 cemectp).
KOC pa3zpaboTtanbl B COOTBETCTBUU ¢ oOpazoBaTenbHOM mporpammoit CIIO mo
cnequanbHocTl 19.02.11 TexHosioruss NpoOAYKTOB MHUTAHHUS W3 PACTHTEIHLHOIO

CBIpBS, porpamMmbl yuebnou aucuuruinasl MJIK.02.02 MeneaxMeHT.

1.2. Pe3yJII>TaTl>I O0CBOCHMA NUCHHUIIIIUHBI, ITOAJIC/KAIINEC MIPOBEPKE

PesyabraTsl HaumMmeHoBaHue 3J1eMeHTAa OCHOBHbBIE MOKA3aTeJIN OLIEHKH
00yueHust yMeHMii/3HAHU I pe3yJIbTaToB
(ocBOEHHBIE

yMeHHus,

YCBOCHHBIE

3HAHUA,
NPpaKTUYIC€CKUU

ONBIT (IpH

HAJHYUH)

Vi AHanu3upoBaTh COCTOSIHUE pbIHKA | PackpbiBaeT BIIUSIHUE
OPOAYKIMM M yCOyr B o0mactu | pakTOpoB BHEIIHEW Cpeabl
MPOU3BOACTBA MPOAYKTOB IIHTAHMSA | HA TIPOLECC W PE3YIbTAT
W3 PACTUTEIBHOTO ChIPHSL. IEeATENbHOCTHU NPEAIPUATUA.

Y2 PaccunteiBath maHoBbie | [Inmanupyer
[OKa3aTeNu BBITIOJTHEHUS | TH(GOPMAIIMOHHBIH MOUCK;
TEXHOJIOTHYECKHUX OIEpaIlHil. BJIaJIEET criocobamu

CHCTEMAaTU3aluu
nH(pOpMALIUK;  UCHOJB3YET
MOJTy4YEeHHYIO HH(POPMAITUIO B
KOHTEKCTE

cBoell  mpodeccruoHanbHON
JIESITETbHOCTH.

V3 KoutponupoBaTh BBINIOJIHEHME | JlaeT MOHATHE KOHTPOJS Kak
MIPOU3BOJICTBEHHBIX 3aJJaHUM Ha BCeX | QYyHKIIUU MEHEKMEHTA,
cTaagusax TEXHOJIOTUYECKOTO | ONPEEIIET BUABI KOHTPOJIS.
rpouecca.

VY4 Opranu3oBbIBaTh paboty no | Brmageer MOHATHEM
[IPOBEICHUIO 71a00paTOPHBIX | OpraHU3aMu Kak (QYHKIIUH
HCCIIEIOBAHU I KayecTBa U | MEHEIKMEHTa, pPacKpBIBAeT
0e301macHOCTH CBIPbSI, | CYIIIHOCTh TIOHSTHS
nonygabpukaTroB 51 TOTOBOM | IEJIErUPOBAHUE
MPOAYKIIUH. TTOJTHOMOYHH.

VA [Tonp30oBaTbecst MerogaMu KoHTpouist | HaseiBaer MpaBuiIa
KayecTBa BBITIOJTHEHUS | OPTaHU3ALNN KOHTPOJIS
TEXHOJIOTMYECKUX OIECPALIH. JEITENbHOCTH




9KOHOMHUYECKOTO CYOBEKTa.

Y6 OcymecTBiATh  Meponpuatus 1o | JlaeT mnoHATHE MOTHBALUU
MOTHBAlMM ¥  CTUMYJIMPOBAHUIO | SKOHOMHUYECKOTO CyOBEKTa,
IIEPCOHAJIA ITPOU3BOJCTBA IIPOJYKTOB | PaCKphIBAET CYLIIHOCTb
MUTaHUS U3 PACTUTENIBHOTO ChIPbs | MOTUBALIMOHHOIO IIpoIiecca,
Ha ABTOMATH3UPOBAHHBIX | AU epeHunpyer MoHATUS
TEXHOJIOTHYECKUX JINHUSX. BHEILHSAS, BHYTPEHHSIA

MOTHBALMSL.

31 TexHomoruu MEHEKMEHTA u | Bnangeer HaBbIKAMH
MapKETHUHT OBBIX UCCJICZIOBAHUN | POBEIECHNUS MapKETHHIOBBIX
PBIHKA IPOIYKLIUU U YCIIYT. UCCJIEIOBAHMM, ONpeereHue

cmpoca M MOTpeOHOCTEH
ycayr,  BbIOOp  LIEJEBOTO
pBIHKA.

32 MeTtonbl IIaHUPOBAHMUSL. Bnaneer npueMamMu

paLOHAIBHOTO
IJIAaHUPOBAHMUSL.

33 Metonel  KOHTpoOJii ®  oueHKH | KBanmudummupoBaHHO
KauecTBa BBIIIOJIHEHUS | OpENEsieT  IPUYUHBL U
TEXHOJIOTUYECKUX Olleparuil. CIIEJICTBUS HUCTOPUYECKUX

SIBJICHUI.
34 Bunpl, (bopMbI u Meroasl | Mcnonb3yer cpencraa

MOTHBAIH, BKIIIO4Yasd MaTCPpHUaJIbHOC
U HEMATCpHUAJIbHOC CTUMYJIMPOBAHUC
nepcoHalia.

MOpPAJIbHOI'0, MaTCPUAJIBbHOI'O
CTUMYJHUPOBAHHUA U MCETOJbI
MOTHUBAIIN B mponuecce
opramu3auv ACATCIbHOCTH.




1.3. PacnipeaeieHue oneHUBaHUs pPe3yabTATOB 00y4YeHHs 10 BUAaM KOHTPOJIS

Koa u HauMeHOBaHMe 3JIeMEHTAa YMEHU U1

Buanl arrecranun

3HAHUM Texywuti Ilpomeosrcymounas
KOHMPOTb ammecmayus

V1. AHanu3upoBaTh COCTOSIHUE PhIHKA NPOAYKIHMHU U | JmarHoctudeckas | 3a4eT ¢ OIEHKOMN
yCIyT B 00JacTH MPOM3BOJACTBA MPOJYKTOB MUTAHHS paborta
U3 PACTUTEIHHOIO CHIPBS.
y2. PaccuuteiBath IUIAHOBBIE MOKAa3aTeun YcTHBIN 1 3ader ¢ OLIEHKOMH
BBITMIOJTHEHHS TEXHOJIOTHYECKHUX OTepariuii. MUCHbMEHHBIN

oIpoc
V3. KontponupoBatb BbINIOJIHEHUE | TectupoBaHue | 3a4eT C OLIEHKOU
MPOU3BOJCTBEHHBIX  3aJaHUM Ha BCEX CTAAMIX
TEXHOJIOTHYECKOr0 Ipoliecca.
V4. OpraHu3oBeiBaTh paboTy 1O TpoBeAeHUIO | JlmarHoctuueckas | 3a4eT ¢ OlEeHKON
1a060paTOPHBIX UCCIIeIOBAaHUM KauecTBa u paborTa.
0€301aCHOCTH CBIPbsI, MONYy(HaOpPUKATOB W TOTOBOU
MPOIYKIIHH.
V5. TIlonb30BarbCs METOAAMU KOHTPOJISI KadecTBa YcTHbI 1 3ader ¢ OLICHKOM
BBITIOJTHEHHS TEXHOJIOTUYECKUX OTepaIuii. MUCHhMEHHBIN

oIpoc
Y6. OcymecTBiaTh MEpONpUATHS MO MOTHMBalUMU | | JluarHoctudeckas | 3a4eT ¢ OLICHKOM
CTUMYJIMPOBAHUIO repcoHaa IIPOU3BOJICTBA pabora
OPOJAYKTOB MHUTAaHUS W3 PACTUTEIBHOIO CHIPbS Ha
ABTOMATU3UPOBAHHBIX TEXHOJIOTHYCCKUX JIMHUSIX.
31. TexHOJOTMM MEHEIKMEHTAa M MAapKEeTHHTroBBIX | J(MarHocTHyeckas | 3a4eT ¢ OIICHKOM
MCCJICI0BAHUI PBIHKA MPOAYKIIMH U YCIYT. pabora
32. Metoabl IIIaHUPOBAHMUSL. TectupoBanue | 3a4er ¢ OLIEHKOU
33. Meroael KOHTpOJsi M OLEHKM KauyecTBa | TectupoBaHue | 3ayeT C OLEHKOU
BBITIQJIHEHHS] TEXHOJIOTHYECKUX OTIEPAIIHA.
34. Bugasl, ¢hopMbl U METOABI MOTHBaIlMHM, BKIIOYas | JnarHoctudeckas | 3a4eT ¢ OICHKOM
MaTepuaibHOE M HEMaTepUalbHOE CTUMYJIHUPOBAHUE pabora

HepcoHaa.

1.4. PacnpenesieHue THIOB OLECHOYHBIX CPEACTB MO JJeMEHTaAM 3HAHUN M

YMEHHMH TEKYIIEero KOHTPOJIsI

Conepxanue

Tun KOHTPOJILHOI'0O 3aTAHUS

yi Y2 Y3 Y4

y4yeOHOro
MaTepuaja
no
nporpamMmme

YA

ys5s

Yo 31

32 33 34

Pa3nen 1. OCHOBBI MEHEI)KMEHTA OPraHU3aluu

Tema I1.1. 15
CyuiHocTtb u
XapaKTepHBIC
YepTHI
COBPEMEHHOTO
MEHEKMEHTA

15




Tema 1.2. 15
Bremuss u 17
BHYTpEHHSIS
cpena
OpraHu3aIuu

Tema 1.3. Iluxn 15 15 15 17 15 15
MEHEDKMEHTA

Pa3zgea 2. [Iponecc ynpaBJieHHsi M IPUHATHS YIIPABJIEHYECKUX PelleHnil

Tema 2.1. 13 17 15
Cucrema
METOJIOB
yIpaBICHUS

Tema 2.2. 17 13
KommyHnukanuu
B OpraHu3aluu

Tema 2.3. Ctum 17 13
yIpaBICHUS

Tema 2.4, 13
Ynpasnenue
KOH(JIMKTAMU |
cTpeccaMu

1.5. PacnpenesieHue THIOB OLCHOYHBIX CPEACTB MO JJeMEHTAM 3HAHUN M
YMEHHIi, KOHTPOJHPYEMbIX HA IPOMEKYTOYHOM aTTEeCTAlUN

Copepxanue THn KOHTPOJILHOTO 33/1aHUS
y4eOHOro v1 y2 V¥3 Y4 5 Y6 31 32 33
MaTepHaJja 1o
nporpamme Y J{

Pa3znea 1. OcHoOBBI 15 15 15 15 15 15 15 15 15
MEHEIKMEHTA
OpPraHM3aunu

Paznen 2.1 15 15 15 15 15 15 15 15 15
IIpouecc
yInpaBJieHU s ]|
NPUHATHSA
yIpaBJIeHYeCKUX
pelieHui

2. CHHELIIMPUKALIUA OHEHOYHBIX CPEACTB

2.1. Ha3nauenue

Crnenmdukanueir yCTaHABIWBAIOTCS  TPEOOBaHUS K  COJEPKAHUIO U
o(pOpMJICHUIO  BapHAHTOB  OIICHOYHOTO  cpeacTBa  (YCTHBIM  OMpOC,
JTMarHocTU4eckas pabora, TeCT).

VYcTHBIN ompoc, TecT, MpakTHYeckas padoTa TMpenHa3HA4YeH ISl TEKYIIETO
KOHTPOJIS; 3a4eT C OLUEHKOW MJii MPOMEXKYTOYHOM AaTTeCTAallMd U OLICHKH
3HAHUM M yMEHUW CTYJEHTOB TIO TMporpaMme Y4YeOHOW UCIUTIIUHBI
MJIK.02.02 MenemxMeHT  oOpa3oBaTenbHOW — mporpammbl  19.02.11
TexHoJIorust MPOAYKTOB MTUTAHUS U3 PACTUTEILHOTO ChIPbS.
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2.2 KoHTHHIeHT aTTecTyeMBbIX: CTYJEHTHI 4 Kypca.
2.3. ®opmMa 4 YCIAOBHS ATTECTALMHU: T10CIIE KAXKIOWU TEMBI.
24. Bpemst BbInoiHeHHS:

Juarnoctuyeckas padota — BeinojgHeHue 90 MuHyT

Tect — BINOJIHEHNE 35 MUHYT

3ayeT ¢ oleHKOM — moArotoBka 30 MUHYT, cladya — 5 MUHYT.
[TpakTudeckas paborta — BeimosiHeHUE — 60 MUHYT, AUCKyccust — 20 MUHYT.

2.5. Pexomenayemasi Jutepatrypa aJjs pa3padoTKi OLEeHOYHBIX
CPeJACTB M MOATOTOBKH, 00y4alOIIMXCH K aTTeCTALMU.

KuuroodecneueHHOCTh
3. bubauorpajduyeckoe onucanue OcHoBHAas1/ Kouxi-so.
U31aHus
4. (aBTop, 3armaBue, BH, MecTo u roy | ACTIOTHUTEIBHAS | JK3. B DJIeKTPOHHbBIE
M31aHMS, KOJ. CTP.) JuTeparypa oub.I. pecypcel
CIIoIYy
JlopodeeBa, JI. . OcCHOBbI MEHEI)KMEHTa :OCH [TepenTu K
yuebnuk mia CIIO / JI. U. JlopodeeBa. — LIPOCMOTPY
Caparos, Mocksa : IIpodo6pazosanue, Al Ilu LN
Ap Menua, 2021. — 494 c.
WBanoBa, 1. A. MeHeIKMEHT : y4eOHUK U OCH ObC Opaiit
MPAaKTUKYM VIS CPEIHET0 MPOPECCUOHATHLHOTO
oOpa3oBanus / U. A. lBaHoBa,
A. M. CepreeB. — Mocksa : 3gaTenbcTBO
FOpaiit, 2022. — 305 ¢. — (IlpodeccronanpHOe
0OpazoBaHue).
KopoTtkoB, 3. M. MeHeKMEHT : y4eOHHUK JISIOCH ObC Opaiit
cpeaHero MpoeCCHOHAILHOTO 00pa3oBaHUs
3. M. KopoTkoB. — 3-e u3f., nepepad. u 101. —
MockBa : MzparensctBo  FOpaiit, 2021. —
566 c. — (IIpodeccronanbHoe 00pa3oBaHue).
MeHeKMEHT :  y4eOHMK  JUIsl  CPEIHEroocH OBC Opaiit
PO EeCCHOHATIBHOTO oOpazoBaHus
1O. B. Ky3neuoB [u ap.]; mnoxm peaakuuew
1O. B. Ky3nenoBa. — MockBa : W3parenbcTBo
[Opaiit, 2021. — 448 c. — (IIpodeccrnonanbHoe
oOpa3oBaHmue).
MenemxmenT. [lpakTukyM : ydeOHOE MOCOOHEONn OBC Opaiit
st CpeIHEero poheCCHOHATHHOTO,
oOpazoBanusi / 1O. B. Ky3nenoB [u ap.]; mof
penaKknuen 1O. B. Ky3nenoBa. —  Mocksa :
N3natensctBo  FOpaiir, 2022. — 287 ¢. —|
(ITpoeccuonansHOE 0Opa3oBaHUE).
Muxanesa, E. I1. o OBC Opaiit
MenemxmenT : yue6. mocobue st cio / E. 1.
MuxaneBa. 2-e u3a., nep. U jgom. - Mocksa :
[Opaiit, 2022. - 191 c. - (IlpodeccrnonanbHoe
0OpazoBaHme).



https://www.iprbookshop.ru/110571.html
https://www.iprbookshop.ru/110571.html
https://www.iprbookshop.ru/110571.html
https://urait.ru/bcode/491094
https://urait.ru/bcode/489986
https://urait.ru/bcode/492037
https://urait.ru/bcode/491093
https://urait.ru/bcode/488550

["anonenko. - Mocksa : FOpaiit, 2022-396 c. -
(ITpodheccuonanpHoe 0Opa3zoBaHue)

["ammonenko, A. JI. mon SBC IOpaiit
MeHeKMEHT : y4eOHUK U MPAKTHKYM IS CIIO /|
A. JI. T'anonenko ; oTB. penaktop A. JL

npaktukym s CIIO / JI. A. Tpodumosa, B. B.
TpodpumoB. - Mocksa : IOpaiit, 2022-335 c. -
(ITpodheccuonanpHoe 0Opa3zoBaHue)

Tpodumora, JILA. ot DBC [Opaiit
MeHEeKMEHT. Meronsl IIPUHATUSA
YIIpaBJIEHYECKUX  pEelIeHuH : y4eOHUK Y

Koprosa, M.A. non ObC [Opaiit
VicTopuss MEHEIKMEHTa : ydeOHOe mocodue Juis
crio / M. A. Koprogra, A. M. Canory0. - 2-¢ u3j.,
ucnop. u jgom. - Mocksa : FOpaiit, 2022. - 166 c.
(ITpodheccronansHOE 0Opa3oBaHUeE).

4. BAPUAHTBI OHEHOYHbLIX CPEJICTB

4.1. IIpuMepHbIil IepeyeHb BONMPOCOB IJIsl YCTHOIO omnpoca (codeceq0BaHUA)
no teme 2.1.
1. ConepxaHue, 3HaUCHHE U TUIOJIOTUSI PEIIEHUN B MEHEKMEHTE.
2. TpeboBaHus K yHpaBICHUYESCKUM PEIICHUSIM.
3. HazoBuTte BUJIbI YIIPABICHYECKUX PEIICHU.
4. Tlogxoapl K MPUHATHIO PELIEHUMN.
5. Tlouarue npoOIEMHON CUTyallUU.
6. dopmainbHbIe MPOIEAYPHI aHATU3A MPOOJIEMHON CUTYyaIUH.
7. Otambl poliecca NPUHATHS U OCYIIECTBIICHUS YIIPABICHYECKOTO PEIICHUS.
8. TloOyxaeHue COTPYJHUKOB K Y4YacTHIO B TIPUHATHM YIPABICHUECKUX

PELIECHUN.

IIlpuMepHbIH NmepevYeHb BONMPOCOB ISl YCTHOrO Oompoca (codeceroBaHUA)
no reme 2.2.

Nk =

Buabel koMMyHUKaLNMA.

DTarsbl U 3JIEMEHTHl KOMMYHUKAIIMOHHOTO MPOLIECCa.

OOpaTHas CBS3b U IIIyM B KOMMYHHUKAIIMOHHOM IIpOIIecCe.

CrniocoOb1 60pHOBI ¢ IIYMOM IIPH YIIPABIECHUU OpraHU3alueH.
KommyHnukarmonnas moaens ¥Yasepau-lllennona.

DOopMbI MEKIIMYHOCTHBIX KOMMYHUKAIAN.

Bepb6anbHbie 1 HeBepOaIbHBIC CPEACTBA KOMMYHHKAIIUY TIPH YITPABICHUN
OpTraHU3AIMECH.

UTo Takoe TpaHCAKIIMOHHBIN aHAIU3?



https://urait.ru/bcode/489605
https://urait.ru/bcode/491411
https://urait.ru/bcode/495383
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IIpuMepHbBIi NepeyeHb BOMPOCOB /IJIsl YCTHOTO onpoca (codece10BaHus1) MO
Teme 2.3.

Yro npencrapiisgeT coO0W BIACTh?

B 4yem paznuune mexnay popManibHON U pealbHOMN BIaCcThIO?

HazoBute ocHOBHBIE JOPMBI BIACTH.

Jalite onpeneneHue NOHATHIO PYKOBOACTBA.

[IepeuncnuTe OCHOBHBIE CTUIIN PYKOBOJACTBA.

Urto mpeacTaBisieT co00i MOHATHE «JTUIEPCTBO»?

Ha3oBuTe 0CHOBHBIE TEOPHH JINIEPCTBA.

Uto Takoe «ymnpasieHueckas pemerkay Jxk. Moyrona u P.bnelika?

XN =

IIpumepHbIii NepevYeHb BONPOCOB /Ui YCTHOIO ompoca (codeceqoBaHusl)
no Teme 2.4.

1. JlaifTe onpeneneHue MOHITUIO KOH(MIUKTA B OpraHU3allUU.

HazoBuTe 0cHOBHBIC TPUUUHBI KOH(MINKTA B OPTaHU3AIIHH.

Kakue Tunel KOH(IIMKTA BBIIETSAIOT?

[lepeuncnure oTpUIIATENBHBIE U TIOJIOKUTENBHBIE TIOCIEACTBUS KOH(DIUKTA
B OpraHM3aliH.

Kakue ypoBHU KOH(PIMKTa MOXKHO BBIJICTUTH B OpraHU3aIIIH.

HazoBuTe 0CHOBHBIE ATAIbI MpoIlecca YIPaBICHUS KOHPIUKTOM.

Yrto npencTaBisioT coO0H OCHOBHBIE METO/IbI pa3pelieHuss KOHPIUKTOB?
Urto npeacrasisieT coboit crpecc?

nalh el

oW

IIpumepHbIi epevYeHb BONMPOCOB K 3a4€TYy.

Lenu n 3aga4n, CyIHOCTh MEHEI)KMEHTA.

Hcropus ynpasineHuecKor MbIciii. Hay4yHble ITIKOIBI MEHEI)KMEHTA.
Opranuzanus Kak OObEKT MEHEIKMEHTA.

[ToHsiTHE OpraHW3alMOHHON CTPYKTYPBI YIIPABJICHUS.
BHenHss u BHyTpEHHSS cpefia OpraHnu3aluu.
Crpaternueckoe (MepcrneKTUBHOE) TUTAHUPOBAHUE.
Muccus u nenu npeanpusTUs.

TakTu4eckoe U TeKyllee INIAHUPOBAHUE.

. MoTtuBanus 1 CTUMYJIMPOBAHUE.

10 KoHTponb kak GyHKIHUS MEHEKMEHTA.

11.YnpaBnenue kauecTBOM pabOThI U MPOAYKIIHH.
12.1IpuHsATHE YyIPaBICHUYECKUX PELICHUM.
13.PykoBOACTBO: BIaCTh U MApTHEPCTBO. JInaepcTBo.
14.Ctunu pykoBOACTBA.

15.KoMMyHHKauK B OpraHrA3aluu.

16. KOMMyHHUKAIIMOHHBIN MPOLIECC, €T0 JIEMEHTHI U ATalbI.
17.Tpancaktel. TpaHCakTHBIA aHAINS.

18. KoH(pIHKT: TOHATHE, MPUYUHBI, KITACCU(PUKAIINS.
19.YnpaBnenue KoHOIUKTaAMH.

OO NA U A LN
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20.IToHsiTHE M CYIIHOCTH CTpecca.

4.3. IIpumepHoe nmpakTHyeckoe 3aHsitue no Teme 1.2. Ilpogeoenue SWOT-
AHAIU3a OP2AHU3AUUU.

Heabr mnpakTHyeckoro 3aHATUsA — (QopMHUpOBaHME YMEHUW U 3HAHUM
XapaKTEepPUCTUKU OpraHu3aluu (MpeANpUsITHs) U €€ MecTa B OTpaciu; OICHKU
CWIbHBIX M CJA0bIX CTOPOH JEATEIbHOCTH OpraHu3alluy U MPEIoaraéMoro K
BBIITYCKY TOBapa.

3apanme. OrnpenenuTs CWIbHBIE W cHa0ble CTOPOHBI KOMITAHMHM, B YEM
BO3MOKHOCTH U YTpoO3bl 1Jis Hee ¢ noMoupio Marpuibl SWOT-anann3za. Onucath
BO3MOXXHBIE CTPATETHUECKUE MEPCIEKTUBbI KoMNaHuu. ONpeneuTb BO3MOKHbBIC
CTpaTerudecKre Mpo0IeMbl KOMITAHHH.

CujbHBIC CTOPOHBI: Bo3MOXHOCTH:
Cnabxrle CTOPOHBI. Yr[ )O3bI.

IIpumepHoe mnpakTudyeckoe 3anHaTue mno Teme 1.3. Paspadbomka
PAa3IUYHBIX 6UO06 NIIAHOE OeAMEIbHOCIU OP2AHU3AUUU.

Leab mnpakTU4ecKoro 3aHATHSI — PACCMOTPETh METOJbl M  TIPHUHIIUIIBI
IUTAHUPOBAHUSI HA  MPEANPHUSITHH, CUCTEMY IUJIaHOB, TIPUMEHSEMBIX Ha
MPEANPUSATUH.

3ananme. Ha ocHoBe y4eOHOM, Hay4HOU JIUTEpPATyphl OXapaKTEPU3YHUTE BUJIbI
M1aHOB. YKakuTe UCTOYHUK nHopMmarmu. OTBeT odopMuTe B TAOIHIIE.

Bunsl niianos XapakTepucTrka WcTounuk nnpopmanuu

1. Ctparernyeckuii riaH

2. CpegHecpouHbIii I1aH

3. Tekyumii mian

4. OnepaTuBHO-NIPOU3BOICTBEHHBIN IIJIaH
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IIpumepHoe mnpakTudyeckoe 3aHaTue mno Teme 2.1. Paspadomka
YRPAagaeHyecKux peuieHuil Ha 0CHO8e AHAIU3A NPAKMUYECKUX CUMYAYUTL.

3ananue. [Ipoanamm3upoBaTh TPEACTABICHHBIC CHUTYallMH, MHUCHMEHHO
OTBETHB Ha BOTIPOCHI, TPUBEICHHBIC B KOHIIC KAXIOU 3a/1a4H.

Curyanus Ne 1. [Ipousetanue u Oyaymiee GUpPMBI 3aBUCST, IPEKIE BCETO, OT
BHEJIpPEHUSI HOBOBBeJeHMU. OIHAKO HEPEAKO MEHEIKEpPY  IPUXOIUTCS
CTAJIKUBATHCS C CONPOTHUBIICHUEM H3MEHEHUSIM, BHEIPEHUIO HOBOTO, IEPEIOBOTO.
Kakune peicTBHs MOXET MPEANPUHATH MEHEKEp, YTOOBI IMPEOJI0JIETh TaKoe
IPOTHUBOJEHCTBHE MHHOBaUMAM? Kakyro nmporpaMMy MHHOBAIIMI Bbl IIPEIJIOKUTE,
eclii Bac Ha3HA4YaT MEHEIKEPOM JaHHON PUPMBI?

Curyanus Ne 2. Kakue Bbl IpUMETe PEIICHUs KaK MEHEIKEP (PUPMBbI, €CIIH:

a) TpOAYKIUsl Bamied (QUPMBbI HE TMOJB3YETCS CIPOCOM Y MOTpeduTenel Ha
0003HaYE€HHOM PBIHKE;

0) LIeHbI Ha MPOAYKINIO (PUPMBI PE3KO CHU3UJIIUCH;

B) TIOCTaBIIMK OTKA3aJICI OT IIOCTABOK OCHOBHOTO CBHIPhS JUIS  BallleH
MPOAYKIIUU?

Pewenus npunumamo no xasccoomy nynkmy.

Curyanusi Ne 3. B Tpya0BOH KOJIJIEKTUB, TJ€ CYIIECTBYET KOH(DIUKT MEXITY
JIBYMsI TpyHIamMH COTPYJHUKOB II0 IOBOJAY BHEIPEHUS H300pETEHMsI, MpHUIIEI
HOBBI PYKOBOJAMTENb, MPUTIIALIEHHBIN CO cTOpoHbl. Kakum oOpa3oM emy Jyulie
JEeHNCTBOBATh, YTOOBI HOPMAIM30BATh CO3AABUIYIOCS OOCTAHOBKY B KOJIJIEKTUBE?

a) BpiOparh akTuB, Ipynily, HOPYYUTh pa3o0paThCs U MPEIJIOKUTH MEPHI 1O
HOpMaJM3alliil OOCTAaHOBKH B KOJIJICKTHBE, OMUPAThCI Ha aKTUB, MOAIEPKKY
PYKOBOJICTBA.

0) IlombiTaThCs pa3yOeuTh U TPHUBJICYL HA CBOIO CTOPOHY CTOPOHHUKOB
OpEeKHEro CTuiasl paboThl, NPOTUBHUKOB HOBOTO, BO3AECHCTBOBATH Ha HHX
yOexAeHHEM B MPOLIECCE TUCKYCCHUU.

B) M3yuuTh NEpCHEKTUBBI YIYUIIECHUS KadyeCcTBa BBIMMYCKAaeMOH MPOIyKIUH,
MOCTaBUTH TEpell KOJUIEKTUBOM HOBBIC MEPCIEKTHBHBIC 3aJladyM, OMUPATHCA Ha
JTy4Iie AOCTHKCHUS U TPYJOBBIC TPATUIIMHN KOJUIEKTHBA, HE MPOTUBOTIOCTABIISTH
HOBOE CTapOMY.

r) YCTaHOBUTH JENIOBOM KOHTAKT CO CTOPOHHUKAMHU HOBOTO, HE MPUHHUMAs
BCEPhE3 JIOBOJIbI CTOPOHHHKOB CTapoOro MOAXOJa K TEXHOJOTHMH IMPOU3BOJCTBA,
OpPOBOAUTH PAadOTy MO peaju3aldyd HOBLIECTB, BO3JCHCTBYS Ha NPOTUBHUKOB
CHJION CBOEro mpUMepa U puMepa APYyTrux NpOrpecCUBHBIX PYKOBOIUTEIIEH.

Curyauus Ne 4. [I[pumure onTuManbHOE PELICHUE TIPU YCIOBUU:
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a) B cBs3u Cc cokpaieHreM Mpou3BOACTBA HEOOXOIUMO BBHICBOOOIUTH N-YHCIIO
COTPYJIHHUKOB.

0) Pe3ko yxyamuiaock KauecTBO MPOU3BOIUMOMN MPOAYKITUHU (YCIIYT).

B) Ha phiHKE ynam crmpoc Ha MPOU3BOIMMYIO Bamied (GpupMON TPOAYKIIHIO

(ycmyrn).

Curyanus Ne 5. Bol r1aBHbIN MeHEKEp HA KPYIHOW (pUpME 1O IPOU3BOJICTBY
BCEMHUPHO M3BECTHBIX cUTapeT. Y (pUPMbI UMEIOTCS MHOTOUUCIICHHbIE (habpUKH 110
Bcemy Mupy. OHa nocturia 0oaboro oobema npojax. [lossunack BO3MOXKHOCTb
OTKpHITH eme ¢abpuky B oaHoit u3 crpan CHI, u oT Bac 3aBUCHUT pelieHHe —
IIOJNKCATh HOBBI KOHTPAKT WK HeT. C OJTHOM CTOPOHBI, CTPOUTENBCTBO JAHHOM
(Gabpuku 00ecreynuT HOBBIMM pPa0OYUMH MECTAMHM O3TOT PETUOH, TEM CaMbIM
pelnTCs akTyanbHas AJi1 3TOT0 PernoHa npodieMa 6e3paboTHllbl; ¢ IPYro — 3T0
npuHEceT 0OJbIION A0X0/ Baueil pupme. OJHAKO Bbl, 3aHUMAsICh IPOU3BOACTBOM
Y IPOJAXKEN KPYMHBIX MapTUN CUTAPET, O CUX NOp HE ObLIN YOEXKAEHBI B TOM, UTO
KypeHHue BbI3bIBa€T pak. HegaBHO BaM B pyKu Iomaji OT4eT 00 MCCIEIOBAaHUH, B
KOTOPOM ObliIa YCTaHOBJIEHA MpsiMasi CBSA3b MEXKAY KYPEHUEM M OHKOJIOTHYECKUMU
3a00JIEBaHUSIMU.

Ilocmanosxka 3aoauu: Kakoe pemienue Bbl npumere? Iloanumiere 5 BbI
KOHTpakT wiu Het? [louemy?

Curyanuss Ne 6. Bol meHemkep Ha (upme, NpOU3BOASILEH NPOrpaMMHbIE
npoayktel st [I9BM. Ha ogHol u3 mpe3eHTanuid Bbl 3HAKOMUTECH C MOJIOJOU
naMoil (MOJIOABIM YEJIOBEKOM), KoTopas (blil) HeAaBHO ObLIa (ObLIT) yIpaBistoen
(um) B pupme-koHkypeHTe. [1o kakoi-To mpuunHe oHa (oH) Obuta (OBLT) yBOJEHA
(eH) u Teneph AEPKUT 00uay Ha ATy hupMy. Bbl MokeTe Ha4aTh yXa)KMBaTh WJIH,
HA000POT, MPUHATH yXakuBaHus. nu MoxeTe B34Th ee (ero) Ha pabory. B unom
clly4ae MOXKETE MPOCTO MO00eNaTh B3sTh €€ (ero) Ha padboty. O6uma Tak cuibHa,
YTO OHA (OH) C YIOBOJIbCTBUEM PACCKAXKET 000 BCEX IJIaHAX KOHKYPEHTA.

Ilocmanoska 3a0auu: Kak Bel noctynure? [louemy?

Curyanuss Ne 7. Bel MeHemxep Mo MPOU3BOJACTBY Ha (pupme, BBITYCKarOIIEH
XOJOAMWIbHUKN. HenaBHO Bbl y3HaJIM, YTO KOHKypHpylomas ¢upma mpujana
CBOMM XOJIOJUJIBHUKAM CBOMCTBO, KOTOPOT'O B BallIMX XOJIOJUIBHUKAX HET, HO OHO
OKakeT 0oJibIlloe BiMsiHUE Ha cObIT. Hanmpumep, B xonogmipHIKax «NO FROST»
TENeph MOXHO XPaHUTh MNPOAYKTHI HE TOJBKO B BAaKyyMHOW YIIAKOBKE, HO WU
oObIYHBIC, HE 00SICh UX ycbIxaHus. Ha exeroiHo crnenuain3upoBaHHON BBICTaBKE
(bupMBI-KOHKYpeHTa OyaeT oduc s rocTei, U Ha OJHOM W3 MPUEMOB JJII CBOUX
JUJIEPOB TJIaBa PUPMBI PaCCKaXeT UM 00 ITOM HOBOM CBOMCTBE XOJIOJAMIIbHUAKA U O
TOM, KakuM oO0pa3oM A5TO ObUIO JOCTUTHYTO. BBl MoOXeTe mociaaTh CBOETO
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COTPYIHHMKAa Ha 3TOT TPHUEM IO BHUIAOM HOBOTO MJWiepa, 4YTOOBl y3HATh O
HOBOBBEICHHU.
Ilocmanosxa 3a0auu: Ilolinere v Bbl Ha Takoi mar? [Touemy?

Curyanus Ne 8. Bol rnaBHbIM MeHemKep MU3BECTHOM (UPMBI U M30 BCEX CHUII
cTapaerech JOOUTHCS 3aKIIOUYEHHUS BBITOJHOTO KOHTPAKTa Ha OOJBIIYIO CyMMY
IPOJAXK C OAHOM KOMIaHWeW. B xoxe meperoBopoB y3HaeTe, YTO IPEACTABUTEID
MOKYyIaTeNis MOABICKUBAET ceOe 0oJiee BBITOJHYIO padoTy. Y Bac HET KelaHUs
OpaTh ero k cebe Ha pabOTy, HO €CJIM BBl HAMEKHETE €My 00 3TOi BO3MOXKHOCTH,
OH, CKOpEe BCEro, NMEPENACT 3aKa3 UMEHHO BaM.

Ilocmanoska 3a0auu: Kak nocrynure Boi? [louemy?

Curyamuss Ne 9. Bel MeHemxkep 1o nepcoHany. B Bamy dupmy mnpuruia
MOJIOJIasi CIIOCOOHAsl )KEHINUHA, JKEJIAIoIasi CTaTh TOPrOBBIM areéHTOM. Y POBEHb €€
KBATM(UKAIMA 3HAYUTEILHO BBIIIC, YeM VY TPETCHICHTOB-MY)XUYMH Ha OTY
nomkHOCTh. Ho mpuem ee Ha paboTy HEHM30EKHO BBI3OBET OTPHUIATEIHHYIO
PEaKIUIO CO CTOPOHBI psa BAIlMX TOPTOBBIX areHTOB, CPEINU KOTOPBIX >KCHIIUH
HET, a TAKXKE MOXKET Pa30caoBaTh HEKOTOPHIX BAXKHBIX KJIMEHTOB (PUPMBI.

Ilocmanoexa 3a0auu: Bo3pMeTe U BbI 3Ty JKEHIMHY Ha padoty? [louemy?

IIpumepHoe mnpakTuyeckoe 3ansatue no Teme 2.2. Ynpasicnenus no
CO30aHUI0 IPPeKMUBHBIX KOMMYHUKAUUI GHYMPU ZPYRIbL.

Tematuka BOPOCOB 15l TOATOTOBKH M OOCYKACHUS

1. MoTHBBI B KOMMYHHKALIHH.

2. CTpyKTypa MEKIMYHOCTHOTO B3aUMOJICHUCTBHS.

3. PutyanbHO€ nOBEICHHUE.

4. @akTOpbI YCIEITHON KOMMYHHUKALINY.

5. MyXCKOM M )KEHCKUM CTHIIM OOICHUSI.

6. ®@akTopsl, BAUSAONMEe HA (GOpPMHUpPOBAHWE UMHUKA (MOJENb MOBEICHUS,
BHEIITHOCTh, MaHepa OOIIEeHNUS ).

7. DNeMEeHThl UMUJXa AEJIOBOT0 MY>KUYHHBI U JIETTOBOM KEHIIUHBI.

OcCHOBHBIE IOHATHSA

MexaHu3Mbl COLMAJIBHOMN [EPLEIILUH. OMnatus. Pednexcus.
Nnentudukarms. Kasyanbnas aTpuOyIus. CaoiicTBa BOCIIPUSATHS.
[lcuxonoruueckue MEXaHU3Mbl BOCHPUSTHS B MEXIPYIIIOBOM  OOIIEHUHU.
OCHOBHBIE  DJIEMEHTBl  CTPYKTYpbl ~ KOMMYHHMKAaTHBHBIX  CIIOCOOHOCTEH.
KommyHukatuBHbIH ~ moTeHUMan.  DakTopbl, BIUSIONIME HAa  XOpoIlee
MICUXOJIOTUYECKOE CAMOYYBCTBHE COOECEIHUKA.

Ilpumeuanue. Paboma evinonusemcs 6 muHu-epynnax (no 4-6 uenoeex).
Kaowcoas epynna onpeodensiem ooxnaouuxa, komopwiii 0emoncmpupyem (He b6ojee
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3-5 MuHn.), pe3yiomamuol nPOOEIAHHOU PAbOOMbl, HA OCHOBAHUU 1e20 NPOBOOUMCS
MedHccpynnoeast OUCKYCCUsl.

IlpumepHoe npaktu4yeckoe 3anstue no Teme 2.3. Ananuz cmunei
PYKogoocmaa.

3aganme. OnpenenuTs CTWIb PYKOBOJACTBA COINIACHO Y INPABJICHYECKOH
pemerke bieiika-Moyrona (aurn. Blake and Mouton leadership grid) —
KOHIENIMs, pa3paboTraHHas B  yHuBepcurere mrara Oraiio, Oblia
MonuduuMpoBaHa U momyJspu3oBaHa bmiiikom u  MOYTOHOM, KOTOpbIE
MOCTPOMJIM PEHIETKY (CXEMY), BKIFOYABUIYIO 5 OCHOBHBIX CTHJIEH PYKOBOJICTBA.

T I T

T
Bricoras 19 29
g | Ynpasresue 8 gyze saropoguoro gy ba — Tpyrmseoe yiipas.rerure 2
Tpenzpogersedese yona ofycnoeneny
Crpynynesiioe BHEMITES K YRCBISTBORE HHE npefaNnL My ceoei pabore mIoHE M,
8 notpebnscTail mogel BegaT i conmano HIANMOTEHCH MO LTS Yepes sbllee CTpaMISHEE K
— mu¢ ?P‘TEIG'I-E H np"? b ¢ L‘J'JEOE-HEJ-I J?MD&¢ epu i [ SPrEHEsaAfEOHHE T RelaM BaReT K COMaHMED
b oMEMy PITAMY B OETARHIALKN BRI MO THOEIHT, 0 CROBAHNMIE HA NOBEBHE 1
7 | | TEAWEAHE
I I 1 T
55
[ CIpr aHIGALNTOHHGE YIT) AR TeHIS

Momno gebuTeca xepoliefl OpraKHIaUHE
YNPEENCHHA DY TEM EM&H’L’.HPOE AHNA
(CrerieHs 5 aeofitopunecTi = npoNss oRCTEEHHER
VvieTa PESYALTATAY M NOAREDIEANIA N
VACENETECPUTENEHOM YPOEHE MOPATEROT O

HHTEPCCOB 4

HACTROAMEmcA
I

momei ! T :
11 91
3 OGwpieimHoe yTIp AR Aee B¢ TE - I0THeETe
| Thpmecusitn s mimsestso o D § eRTHBHOCTE IPOHIBORCTES JABHCHT 0T i
NOCTHEEHHA HC‘OE‘-{DRHMHN NMpOHEBONCTEEHHEREN CORNARMA TARRY PﬂGO‘(HX yl‘.'J'[DBi[ﬁ e
2 PCTIETATSR LUCTATO O AR Colpans s MERGEEMECIHE ACTELTH HPHCY TCTEVIOT B
| RORHCR T R O HIDEARLH R CTEmEHI il
1
| | | [ | | |
1 2 3 1 5 G 7 8 9
Hirskcas CTerneHn VUETA HHTepeCOs NpoHEEOICTE Brlcokan
Cumyayuu

1. Ha Bamem mnpennpustud ocBoOOJMIaCh NOJKHOCTh. Ha Hee mpeTeHayroT
Cpa3y HECKOJIbKO COTPYIHUKOB PEIIPUSITHUS.

K xakomy THIy OTHOCUTCS] pyKOBOJIUTEIb, €CJIA OH:

a) TPEANOYTET, YTOObI JOCTOWHBIN MPETEHACHT ObLI BHIOpaH KOJIJICKTHBHBIM
TOJIOCOBAaHUEM;

0) oH OyJeT Ha3HAYEH CaMUM PYKOBOJIUTEIIEM;

B) NpEXIe YeM Ha3HAuYuTh YeNOBeKa Ha ATy JOJKHOCTh, PYKOBOIUTENb
MIOCOBETYETCS TOJIBKO C HEKOTOPBIMH YJICHAMH KOJUICKTHBA.

2. Ilpu kakoM CTHJIe PYKOBOJCTBA W KaK MPUHATO B KOJJICKTUBE TPOSBIIATH
JUYHYK0 HWHUIMATUBY TNPU  PENIEHUHM BOMNpPOCa, KOTOPBIM HE  CBsI3aH
HETOCPECTBEHHO C JIEATEIIbHOCTHIO BCETO MPEANPUSATUS?
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Hampumep, y psaoBoro corpyaHuka roOuieil. JlomkeH 1M  COTpyIOHUK
YTBEPIUTH Y PYKOBOJUTEIIS CIIUCOK TOCTEH, KOTOPBIX XOTENOCh Obl PUTIIACUTh Ha
I0OMIJICHHBIN BEYep.

a) BCE PEILCHUs] IPUHUMAIOTCS TOJIBKO PYKOBOJUTEIEM MPEATIPUATHUS;

0) Ha NpeANpUATUU NPUBETCTBYETCS JTUYHAS HHUIIUATHBA COTPYAHUKOB;

B) MPUHHUMAsl CaMOCTOSITEJIbHOE DPEILEHUE, NMPEKIE YEM HadaTh JIeHCTBOBATH,
COTPYIHHUK  MNPEAUpHUITHS  JOJDKEH  00s3aTeIbHO  IOCOBETOBAThCA  C
PYKOBOIUTEIIEM.

3. K kakoMy CTHJII0 PYKOBOJCTBA OTHOCHUTCS PYKOBOJMUTENb (PUPMBI, €CIIH OH
MIPUTJIACKII BCEX COTPYJAHMKOB Ha CBOM roOmied. Haxomsce BHe oduimaibHOM
00CTaHOBKH OH:

a) TOBOPUT C COTPYAHHKAMH TOJBKO O paboTe, O IUlaHaX IO PACIIHUPEHHIO
MPOU3BOJICTBA, 00 YBEJIMYEHUHU paboyero nepcoHasia v T.I., TPy 3TOM UMEHHO OH
3aJ1acT OCHOBHOM TOH Oeceje;

0) mpeanoyuTaeT oOCTaBaTbCs B TEHMU, I TOTO YTOOBI MPEIOCTABUTH
BO3MOXXHOCTh COOECeHUKAaM, KOJIJIEraM Mo paboTe BhICKAa3aTh CBOIO TOUYKY 3pPCHUS
110 MHTEPECYIOIIEMY UX BOIIPOCY, paccKazaTh 3aHUMATEIbHBIN U301 U3 KU3HU;

B) NMPUHUMAET aKTMBHOE Y4YacTHE B Pa3roBOpe, HE HaBsI3bIBasi CBOETO MHEHUS
JIPYyrUM coOeceHUKaM, HE OTCTauBas IPOTHUBOIOJIOKHYIO BCEM OCTaJbHBIM
y4aCTHUKaM pa3roBopa TOUKY 3pEHUSI.

4. PykoBoauTenb MOMPOCHUSI MOAYMHEHHOTO KAaK MOXXHO OBICTpEee 3aBEpIUTh
HAyaTyl0 COBCEM HEJAaBHO paboTy, KOTOpas 3allMeT y HEro JAONOJHUTEIbHOE
BpEMS.

IIpu kakoM cTUiIe PYKOBOACTBA TMOJYMHEHHBIM TOBEACT CEOS CIEAYIOIINM
obpazom:

a) TYT X€ MPUCTYNHUT K €€ CKOpeHIleMy 3aBEepIICHUI0, TaK KaK HE 3aXoueT
MOKA3aThCsl PYKOBOJUTEIIO HEUCTIOTHUTEIbHBIM PA0OOTHUKOM;

0) BBIMOJHUT 3Ty PabOTy, HO HECKOJBKO MO3KE, TaK KaK HayaJbHUK, MPEK]EC
BCET0, OILICHUT Kau€CTBO €€ BBITIOJIHCHHUS;

B) NIOCTapaeTcsl yJIOKUTHCS B CPOKH, MPEJIOKECHHBIE PYKOBOAUTEIEM, OJTHAKO
HE TapaHTUPYET BBICOKOTO KaueCcTBa €€ BBIMOJHEHUS. [ J1aBHOE — BBHITIOJHUTH
paboTy B HAMEYEHHOE BpEMsl.

5. IlpencraBbTe, UTO KAaOWHET BaIIeTO PYKOBOJUTEINS BPEMEHHO 3aHAT (B HEM
UJET PEMOHT), MOATOMY €My HECKOJIbKO JHEW MpHUETCsS MopaboTaTrh B BalleM
KaOuHeTe.

K xakoMy THIy pyKOBOAHTEJISI OTHOCUTCS Balll HAYAJIbHUK €CIIU:
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a) BBl TIOCTOSIHHO OyJieTe HEPBHUYATh, UCIBITHIBATH CTPaX, OOATHCS TOIMYCTHUTh
KaKYyH0-JIMOO OILIOIIHOCTh B €r0 MPUCYTCTBUMU;

0) Oyznere 3TOMYy OYEHb Pajibl, TaK KakK 3TO JIUIIHASL BO3MOXKHOCTh OOMEHSTHCS
OTIBITOM Pa0OTHI C ONBITHBIM, HHTEPECHBIM YEJIOBEKOM;

B) IPUCYTCTBHUE PYKOBOJMUTEISI HUKAK HE OTPA3UTCS HA Balllei padbore.

4.4. Illpumepublii npoBepouHblil TecT Mo Teme 1.3. [luka meHexxMeHTA.

1. Kakue w3 mepeunciaeHHBIX (QYHKOUH MEHEIKMEHTa O0a3upyloTcs Ha
MOTPEOHOCTIX U UHTEpecax pabOTHUKOB?
a) TUIAHUPOBAHUE
0) opraHuzanus
B) MOTHBAIUS
I') KOHTPOJb

2. IlpenBapuTenbHBIN, 3aKIFOYUTEIbHBIN U TEKYIIUA KOHTPOJb - 3TO:
a) dTarbl KOHTPOJIA
0) METOJbI KOHTPOJIS
B) OOBEKTHI KOHTPOJIS
I) HOPUHIUIIBEI KOHTPOJIS

3. Jlornueckue B3aMMOCBSI3U MEXKIY YPOBHSMH YIIPABICHUS U CTPYKTYPHBIMU
NOApPA3JCICHUSAMH, TOCTPOEHHbIE TakKuM 00pa3oMm, UTOObl HauboJiee
3 PEeKTUBHO JOCTUTATH LIEJICH OpraHu3aIuu, — 3TO:

a) CTPYKTypa OpraHu3aiuu

0) opraHu3alioOHHas! KyJbTypa

B) TEXHOJIOTHUS yIIPABICHUS

I') IPAaBUJILHO BCE HA3BAaHHOE BBIIIE

4. Kakue 3B€Hbs BBLACISIOT B OPraHU3aIl[MOHHOM CTPYKTYpE yIIpaBICHUS?
a) IPOU3BOJICTBCHHbBIE
0) TUHENHBIC
B) (DyHKIIMOHAJIbHBIE
') TEXHOJIOTUYECKHUE

5. UTo xapakTepu3yIOT JUHENHBIE BEPTUKAIBHBIE CBSI3U OPTraHU3AIMOHHON
CTPYKTYpHbI?

a) HAJIM4YKEe COBMECTHO PEIIaeMbIX 3BEHBSIMHU 3a]1a4

0) NOTYMHEHHOCTh U OTBETCTBEHHOCTH IO BCEM BOMPOCaAM

B) MOJJYMHEHHOCTh B paMKaX OMpeaeIeHHON QyHKITUN

I') BCE MEPEYUCIIEHHOE BEPHO

6. OCHOBHBIE HEJJOCTATKH TUBU3UOHAIBHBIX CTPYKTYP:
a) OTCYTCTBUE TBOPYECKUX PEIICHUIN
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0)  HUBKHUH ypOBEHb MOTHUBAIIUU COTPYIHHUKOB

B) YBEIIMYECHHBIC 3aTpaTbl Ha YOPABICHUE 34 CUET ITOBTOPSIEMOCTH
IIPOLIECCOB
r) ONACHOCTh PA3JCICHUSI CUCTEMbI HA CAMOCTOSITEIIbHBIE MOJICUCTEMBI

(B OuzHece)

7. K mepBHUUYHBIM TOTPEOHOCTSIM OTHOCSITCS:
a)  TICUXOJIOTUYECKHUE
0) dJusnonornueckue
B)  DKOHOMHUYECKHE
r) MaTepHUaJIbHbIC
1)  colMalbHbIC

8. Bepxnum ypoBHeM B nupamusie Macioy ObL10:
a)  CaMOYTBEP)KICHHUE
0) cTpemiieHHEe K KOHTaKTaM
B)  CaMOBBIPAKEHHUE
r)  (duzuoIornYecKre moTpeOHOCTH

9. Kakue Tpu Buzna norpedHocteit Beiaenuna Max-Knemmann:
a) muuia, KWibE, IPUIaACTHOCTh
0) aBTOpUTET, JIUAEPCTBO, U3BECTHOCTh
B) yclex, IpUYacTHOCTb, BIACTh
r) 0€30MacHOCTb, YBEPEHHOCTh B OyayIieM, CTAOUIBHOCTh

10. YeM MOTHUBUPOBATH JIFOJIEH C APKO BBIPAKEHHON NOTPEOHOCTHIO B
IPUYACTHOCTHU?
a) BO3MOXKHOCTBIO HEy/1auu B paboTe
0) BO3MOXHOCTBIO OOIIEHUS
B) YIIPABJIEHYECKON JOIKHOCTHIO
I') MaTepUaJbHBIM BO3HATPaXICHUEM

OTtBeT K TECTY:

1 2 3 4 5 6 7 8 9 10

B A A bEB b B b B B b

J11s1 O1leHKH pe3yIbTaTOB TECTUPOBAHUS OOIIECTIPUHATHIMU SBISIOTCS KPUTEPUU:
91-100% mpaBUIIBHBIX OTBETOB - OLIEHKA "OTIMYHO"

81-90% npaBUIBHBIX OTBETOB - OlIEHKA "Xopouio"

71-80% mpaBUIBHBIX OTBETOB - OLICHKA "y10BJIETBOPUTEIIBHO"

70% u MeHee MpaBIWIbHBIX OTBETOB - OLIEHKA "HEYOBIETBOPUTENIHHO" .

[Tpunoxenue
Koandukarop (mpuMepHbIii NepedyeHb) OLEHOYHBIX CPEICTB 1JIsl OLeHKH
3HAHUH, YMEHUH M YPOBHS C(PDOPMUPOBAHHOCTH KOMIIETEH LI

Ne n/n Tun oyenounozo Kpamxas xapaxmepucmuxa oyeHoyHo20 IIpeocmasnenue
Koo cpedcmsa cpedcmea OYEeHOUYH020 cpedcmed
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OYEeHOYH020 6 ponoe
cpedcmea
l. JemoBas n/mnmn | CoBMecTHas JIeSITeTTHHOCTD rpynmsl | Tema (mpoGitema),
poseBast urpa oO0yJaromuxcss W TperojaBaTeNs — MOJ | KOHLIENNOWS, pPOIH U
yIpaBJICHUEM IpernojaBaressi C  LENblo | 0XKWAAeMbIi pe3yabTaT
pemieHust y4eOHBIX UM MPOECCHOHATIBHO-
OpPHEHTHPOBAHHBIX 33/1a4 MYTEM HIPOBOTO
MOJENTUPOBAHUSl  peallbHOM  mpoOJIeMHOM
curyaiuu. [lo3BossieT OLEHMBATH YMEHHUE
aHaJIM3MpOBaTh M pemarb  THIUYHBIC
npodeccnoHabHBIC 3a1a91
2. Keiic-3amaua Y4eOHbIH MaTepHand MOoJaeTcs CTYICHTaM B | 3amaHusA IS pelIeHUS
Buae 1npobmem  (KeWcoB), B  KOTOPBIX | KEHC - 3aa4u
o0yJaromuMcs — TpeularaeTcs  OCMBICTIHTD
peanbHyl0 TPO(ECCHOHANBHYIO CHUTYaluio
JUIA pelieHusT JaHHOH TpoOieMbl. 3HaHHA
NpUOOpETAIOTC B pE3yiabTaTe AaKTUBHON U
TBOPUYECKOH  paboOTBHI:  CaMOCTOSITENBHOTO
OCYLIECTBJICHHsI ~ IleJierojiaranusi,  coopa
HeoOxonuMoil uH(OpMaluK, ee aHalu3a C
pasHbIX  TOYEK  3PEHHs,  BBIIBMKCHHS
THIIOTE3bI, BBIBOJIOB, 3aKITIOYCHUS,
CaMOKOHTPOJIS TIPOIIecca ITONyUIEeHUs 3HaHUI
M €T0 pEe3yNbTaTOB.
3. Konmnoxsuym CpencrtBo KOHTpoNIsi ycBoeHHs ydeOHoro | Bompocs! mo temam /
Marepuana TEMbl, pa3jena WM pa3/eNoB | pas3ieliaM AUCIUIUINHBI
JUCLUIUIMHBI, OPraHM30BaHHOE Kak ydeOHOe | WiH
3aHATHE B BUJIC cobecenoBaHms | mpodeccHoHaTBLHOTO
npenoiaBares ¢ 00y4aroUIMMHUCS. MOJYJIsI
4. Kontposisnas CpencTBo MpoBepKH yMeHHM npumeHAts | KommiexT
pabora MOJyYeHHbIE 3HAHUWsS MJIs PELICHUs 3aiad | KOHTPOJIBHBIX 3allaHui
OIPEJICJICHHOT'O THIIA 110 TeME WM Pa3ey 110 BapUaHTaM
5. Kpyrunsri cron, | OueHOYHbIe Cpe/CTBa, no3posrstrontue | IlepeueHs
JCKYCCHSl, TUCITYT, | BKIIOYUTh  OOy4aromuxcs B IPOLECC | TUCKYCCHOHHBIX  TEeM
nebatsl 00CYXJIeHUsI CIIOPHOTO BOIPOCa, IPOOJIeMbl M | JUIst MPOBECHUS
OLIEHUTh HMX YMEHHE apryMEHTHUPOBaTh | KPYIJOro cTOINAa,
COOCTBEHHYIO TOUKY 3pCHHUS JIMCKYyCCUH,  IHCITYTa,
1e0aToB
6. Hoptdomnmo HemeBass  mombopka  pabor  cryneHra, | Ctpykrypa mopTdonmo
pacKpbIBaomas ero WHIIUBHyaTbHbIE
o0pazoBaTenbHBIE JAOCTI)KEHHS B OIHOW WU
HECKOJIIbKUX  y4eOHBIX  IHUCLHUIUIMH, B
npo¢eccCHOHATHHOM MOAYIIE.
7. IIpoext Koneunsrii  mpomykr, modydaemslii B | Tema rpynmoBbIX
pe3yibTarte IJIAHUPOBAaHHS W BBIIOJHEHUS | W/WIN
KOMIUIEKCa Y4eOHBIX M HCCIIEIOBATENLCKUX | MHAWBHUIyalbHBIX
3ananuid.  Ilo3BossieT  OLIEHUTh  yMEHMS | IIPOEKTOB
oOyuaromuxcs CaMOCTOSTENILHO
KOHCTPYUPOBAaTh CBOM 3HAaHUs B IpoOIEcce
pelIeHusT MPaKTHYECKHX 3a7ad U TpodieM,
OpPHEHTHPOBAaThCSI B MH(POpPMANNOHHOM
MPOCTPAHCTBE U yPOBEHb CHOPMUPOBAHHOCTH
AQHAJTMTHYECKHX, HCCIIEJ0BATEIbCKUX
HaBBIKOB,  HAaBBIKOB  IIPAKTHYECKOTO U
TBOPYECKOTO MBIIITIEHUS. Moxer
BBITIOJIHATBCS B HMHIMBUAYaJIbHOM MOPSIKE
WK TPYIION 00yJaronuxcsl.
8. Pabouas Terpane | Jdumaktuueckuii KOMIUIEKC, Ob6pa3zer paboueit
IIpeHa3HaYEHHBIN 1JI CAMOCTOSTENILHOM TeTpagu

paboThI 00YJAIOIIETOCs U TIO3BOJISIONUI
OIICHUBATH YPOBCHb YCBOCHUA UM yqe6H0ro
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Mmarepuana

PasnoypoBHeBbIE
ydeOHbIe 3aa9 ’
3aJaHHs

PaznuuaroT 3a1a4uu U 3a1aHUSA:

a) PENpPOIYKTUBHOTO YPOBHSI, TI03BOJISIOIINE
OLICHWBATh U JUArHOCTUPOBATH 3HAHHE
(hakTHaeckoro MaTepuaina (6a30BbIe TOHATHS,
ANTOPUTMBL, (DaKTHI) U yMEHHE MPABUIHHO
UCIIOJIb30BaTh CIIEIHaIbHbIE TEPMUHBI U
MOHATHUS, Y3HaBaHHE OOBEKTOB U3YUCHHUS B
paMKax OIpeAeIeHHOTO pasjerna
JCLUIUINHB;

0) pPEeKOHCTPYKTHBHOTO YPOBHS,
MO3BOJISIIOIIME OLICHUBATh U JUarHOCTUPOBATH
YMEHHSI CHHTE3HPOBaTh, aHAIN3UPOBATH,
000011aTh (GaKTHYECKIA U TEOPETHYCSCKIH
Mmarepuai ¢ GopMyITHPOBaHHEM KOHKPETHBIX
BBIBOJIOB, YCTAHOBJICHHEM NIPHIMHHO-
CIICICTBEHHBIX CBSI3CH;

B) TBOPUYECKOTO YPOBHSI, O3BOJIAIOIINE
OIICHUBATb U JUAaIrHOCTUPOBATL YMCHUA,
HMHTErpUpPOBaTh 3HAHUS pa3IM4YHBIX 00IacTeil,
apryMEHTHPOBATh COOCTBCHHYIO TOUKY
3peHust

Kommaekr
Pa3HOYPOBHEBEIX 33134
M 3aJlaHUH

10.

PacuetHo-
rpaduyeckas
pabota

CpeAcTBO TNPOBEPKH YMEHUH MPUMEHSThH
MOJIy4YEHHBIE 3HAHUS o 3apaHee
ONPEIEIICHHON METOAMKE JUIsl pelIeHUs 3a1a4
WIM 33JaHUNA 110 MOAYNIO WIA JUCLUIUIMHE B
LIEJIOM.

Kommnekr 3alaHui
ULt BBITIOJTHEHHS
pacdeTHo-
rpaduaecKoil paboThI

11.

Pedepar

[TpoxyKT caMOCTOATENBHOI paboThI CTYIEHTA,
NPECTaBISIOMNI COO0H KpaTkoe M3JI0XKEHUE
B NHCHbMEHHOM 153701 (S HOJTyYEHHBIX
pe3yJIbTaToB TEOPETUYECKOTO aHaIN3a
OIIpEeJIeJICHHOIM TEeMBI, TJie aBTOP PAaCKpbIBaET
CyThb HCCIEAYeMOW MpoOieMbl, HPUBOAUT
pa3NUyHbIe  TOYKM  3pEHUs, a  TaKke
CO6CTBCHHI)IG B3IV J1bI HA HCC.

Tewmsl pedepaToB

12.

Hoxnan,
cooO1EeHne

ITpoxykT camocTosITeTbHOM paboThI CTyIEHTA,
MIPECTABIISIOMN I coboit my6n4HOe
BBICTYyIIJICHHE o HpE/ICTaBICHUIO
HNOJY4EHHBIX pe3ynbTaToB peleHus
OINPENIENEHHON TEMBI.

Tembl JOKJIZIOB,
CcOoOO0IIeHHIT

13.

CobecenoBanne

CpencTBO KOHTPOJIsI, OPraHU30BaHHOE KaK
crieluasbHas Oece/ia mpernoaBarels ¢
00yJaroIIUMCsI Ha TEMbI, CBSI3aHHbIE C
M3y4aeMOU JUCIUILIMHON, U PACCUYMTAHHOE Ha
BBISICHEHHE 00bEMa 3HaHUN 00yJaIoMIEToCs
0 OTMPENIETICHHOMY pasfiey, TeMe, mpobieme
uT. Il

Bomnpocs! o Temam /
paszesiaM IUCIUILUINHBI

14.

TBopueckoe
3a/1aHKe

YacTHYHO PEriIaMeHTHPOBAHHOE 3a/IaHue,
HMEIOIIee HECTAHIaPTHOE PEIeHHE 1
MO3BOJISIOIIEE AUATHOCTHPOBATH YMEHUS,
HMHTETPUPOBATh 3HAHUS pa3IMYHBIX 00IacTel,
apryMeHTHPOBATh COOCTBEHHYIO TOUKY
3peHust. MOKET BBIMOJIHATHCS B
WHIUBHUYAILHOM MOPSIIKE WK TPYIION
o0yyaromuxcs

TeMbl rpynmnoBbIxX
u/unu
MHIUBUAYAIbHBIX
TBOPYECKHX 3a1aHUI

15.

Tect

CpencTBo KOHTPOJIS, HAIIPaBJIEHHOE Ha
MPOBEPKY YPOBHS OCBOCHHS
KOHTPOJIMPYEMOT'0 TEOPETHYECKOTO U
MPaKTHYECKOro MaTepuaia rno
JUJAKTUYCCKUM €ANHUIIaM JUCHUIIJINHBI NN
npodeccrnoHanbHOT0 Moayis. Cucrema

Donp TECTOBBIX
3aJJaHuHA
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CTaHAAPTU3NPOBAHHBIX 3aJaHUM,
MO3BOJISIOIIAsT aBTOMATHU3UPOBATh MPOLEAYPY
M3MEpEHUs YPOBHSI 3HAHUM U yMEHUH
obyJarmuxcs

16. Occe CpencTBo, MO3BOJIIONIEE OLEHUTh yMeHue | Temaruka acce
oOyuaromierocs HHCBMEHHO WU3Jlaratb CyTb
MOCTaBJIEHHON MpPOOJIEMBI, CaMOCTOSTEIHHO
MPOBOJIUTD aHAIN3 ATOH POOJIEMBL.

17. [pakTryeckne OTo 3amaHus, C TOMOIIBIO KOTOpHIX Yy | Bumpl:  HaOmopneHwue,
paboTsl yuammxcst (GopMHpYIOTCS W Pa3BUBAIOTCS | M3MEpPEHHE, OTIBIT,
(mpakTuueckoe NpaBUIbHBIE IPAKTHYECKUE JICHCTBHS. KOHCTPpYUPOBaHHE U
3a/1aHHC) Ip. 3aIaHus IUTS

MIPAKTHIECKHUX padoT
18. JlabopaTopHsie OTo mpoBeneHHE yYAIIUMHCS MO 3aaHUI0 | 3amaHus TUTS
paboThl MperoaBaTessl OIBITOB C WCIIONB30BAHUEM | JJAOOPAaTOPHBIX padoT

npuOOpOB, NPUMEHEHHEM HHCTPYMEHTOB U
JPYTHX TEXHHYECKUX IPUCTIOCOOIECHHH.

19. Tpernaxep TexHMUECKOE CPEACTBO, KOTOpOoe MOKeT ObITh | KomrmekT 3amanuit
UCIIOJIb30BAHO JUIsl KOHTPOJIS IPUOOPETEHHBIX | JIst paboTHl Ha
CTYZIEHTOM TPO(ECCHOHATBHBIX HABBIKOB U TpeHaxepe
YMEHHH 110 YIPaBICHUIO KOHKPETHBIM
MaTepHuaJbHbIM 00BEKTOM

20. OTueTsl mo | CpexnctBo KOHTPOJIA, no3postronas | Buner pabor u

MpaKTHKaM o0yyatoremycs MPOJIEMOHCTPUPOBATh | 3aJaHusl Ha Y4eOHYIO U
000011IeHHBIE 3HaHUS, YMEHHUSA U | IPOU3BOACTBEHHYIO
NPaKTHYECKUIl  ONBIT, TPHOOPETCHHBIC 3a | MPAKTHUKY
BpeMs TIPOXOXKJICHUS y4eOHOI "
MPOM3BOJCTBEHHON mpakTuK. OT4eTsl 110
MPaKTHKaM II03BOJIAIOT KOHTPOJIMPOBATH B
nenmom ycBoerne OK u 1K o6o3HaueHHBIX B
MIICC3.

21. KouTenT-ananus AHanu3 ¥ OLEHKa B COOTBETCTBUU C [lepeueHb 1OKYMEHTOB

JIOKyMEHTalUN KPHUTEPHUSIMU IOKYMEHTOB (’KypHaJIOB MOJJIEKAIUX aHATU3Y,
TEOPETHYECKOTO U ITPOU3BOICTBEHHOTO KPUTEPUH OLIEHKH
00y4eHus, XapaKTEePUCTHK, TBOPYECKUX
paboT, THEBHUKOB U OTYETOB I10 MPAKTHKE,

BKP u 1p.), CBHICTEIBCTBYIOIMINUX 00 YPOBHE
KOMIIETEHTHOCTH 00Y4aIoIIerocs.
22. Habmronenue Huctpyment coopa uadopmarum s Lenb, 00beKTHI
ycTaHOBIICHHS (DaKTOB HaOIroIeHus1, oOpaserr
JHcTa IS
(uKCUpOBaHUS
Ppe3yJIbTaToB
HaOIIOAECHUSA
23. 3amanue Ha BKP | Ilepeyenb OCHOBHBIX BoOmpocoB, Kotopsie | BKP 1o

(AUIIOMHBII
MPOEKT, AUIIJIOMHAs
pabota)

JIOJDKHBI OBITH PAcKphITHI B paboTe, a Takxke
yKa3aHUs Ha OCHOBHBIE WH(OPMALMOHHBIE
HCTOYHHUKHU.

cnenuaiabaoctu CITO




