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1. IMACHOPT
KOC no YJI MJIK.02.02 MeHeKMEHT

(K00 u HazgaHue OUCYUNIUHDBL)

1.1.O01mue moJIoKeHus
KonTtpoasHo-onenounsie cpeactra (KOC) npeanasHadeHsl 111 KOHTPOJIS U OLICH-
KM 00pa3oBaTeIbHBIX JIOCTHKEHHN 00yJaromuXxcs, OCBOMBIIUX IIPOrpaMMy y4eo-
Hou mucuuiinasl MJIK.02.02 MenemKkMeHT.

KOC BxiIt0uUalOT KOHTPOJBHBIE MaTepuaibl MJisi TPOBEICHUS TEKYIIETO
KOHTPOJISI ¥ IPOMEKYTOUHOM artectannu B popme aud.3auera (7 cemectp).
KOC pazpabortansl B cOOTBETCTBUU € oOpazoBarenbHO mporpammoit CIIO mo
crienrasibHOCTH 19.02.11 TexHoIOrus NpoayKTOB MATAHUSA U3 PACTUTEIBHOTO ChI-

pbs,; mporpammsbl yueOHou aucuuruinabl MJIK.02.02 MeHnexMeHT.

1.2. Pe3yJII>TaTbI OCBOCHHUSA JUCHHUIVIMHBI, NOAJCKAIINEC IIPOBCPKE

PesyabTaThl 00y- | HammeHoBaHuUe 3JIEMEHTA yMe- | OcHOBHbIE MOKA3ATEIH OLEHKH
YeHus (0OCBOEH- HU/3HAHUI pe3yJIbTaToB
HbIe YMEHHSI,
YCBOCHHBbIE 3HA-
HUSI, TPaKTHYe-
CKHIi OIBIT (TIpH
HAJTHYHNH)
V1 AHaM3UpOBaTh COCTOSIHUE pbIHKA | PackpbiBaeT BimsHUE (Dak-
OPOAYKIIMM ¥ YCIYyr B OO0JIAaCTH | TOPOB BHENIHEH Cpeasl Ha
IMPOU3BOJACTBA IPOAYKTOB IIHWTAHUA | IPOLCCC U PE3YIbTAT [OCs-
U3 PACTUTEIBHOI'O ChIPbS. TEJIbHOCTH NPCATIPUATHA.
V2 PaccuuteiBaTh mIaHOBBIE TOKa3aTe- | [lmanupyer wHpOpMAIMOH-
JIM BBINOJHCHUS TEXHOJOTMYECKUX | HBIM IIOHCK;
onepauui. BJIQJICET CIOCOOaMH CHCTe-
MaTu3alluH I/IH(l)OpMaI_[I/II/I;
HCIOJIB3YCT IMOJIYYCHHYIO
I/IH(i)OpMaI_II/IIO B KOHTCKCTC
cBOC  mpodeccHOoHATBLHOM
JCATCIIbHOCTH.
V3 KonTposnuposars BBINOJHEHUE | /[aeT MOHSATHE KOHTPOJIS Kak
IMPOU3BOJACTBCHHBIX SaﬂaHI/Iﬁ Ha BCCX (I)YHKLII/II/I MCHCI)KMCHTA,
CTaAMSX TEXHOJIOTHMYCCKOT'0 MpPOLEC- | OIPEACIIsICT BUABI KOHTPOJIS.
ca.
V4 Oprann3oBbeIBaTh paboTy 1O TpoBe- | Biageer moHsiTHeM opraHu-
JCHUIO J'Ia60paT0pHBIX HCCIICOOBaA- | 3allUM KakK (I)YHKI_II/II/I MCHC-
HUW KadecTBa M O€30MAaCHOCTH ChI- | IPKMEHTA, PaCKphIBAET CYIII-
pbsi, monygaOpUKaToB M TOTOBOW | HOCTh MOHSTHUA JAEJIETUpOBa-
NPOYKIINH. HHE TTOJTHOMOYMA.
YS ITonp3oBaThCs MCTOAaMH KOHTPOJIA HazpiBaer IpaBujia OpraHu-
KaueCcTBa BBINOJHEHUSA TEXHOJIOTH- | 3allMM KOHTPOJI ACITCIIBHO-
YECKUX OIlEepaLUH. CTH HYKOHOMUYECKOTO CyOb-
€KTa.
Y6 OcyH_IeCTBJBITL MCPOIIPUATHA 10 I[aeT IIOHATUEC MOTHBaAIlUHU
MOTHBAIIH W CTUMYJIMPOBAHUIO TIEP- | SKOHOMHYECKOTO CYOBEKTa,




COHaJia TPOM3BOJCTBA IPOIYKTOB
IMUTAaHUA H3 PACTUTCIBHOI'O ChIPpbA
Ha aBTOMATH3HPOBAHHBIX TEXHOJIO-
TNYCCKUX JIMHUAX.

pacKphIBaeT CYIHOCTh MOTH-
BallMOHHOTO Tpoiiecca, aud-
dbepeHupyer TTOHSTHUS
BHCIIHSAA, BHYTPCHHAA MOTH-
BaIysl.

31 TexHomornu MeEHEKMEHTa W Map- | Boageer HaBblkamMu IpoBe-
KETHUHIOBBIX HCCIEAOBAaHUN pBHIHKA | IEHUS MapKETUHIOBBIX UC-
IIPOJYKLIHUH U YCIIYT. CJIENOBAHMM,  OIpEleIeHue

cripoca W moTpeOHOCTen
yCIIyT, BBIOOD LIEJIEBOTO PHIH-
Ka.

32 MeTo1bl IITAaHUPOBAHUSL. Bnaneer npuemamu panuo-
HaJIbHOTO IUIAHUPOBAHMSL.

33 MeTonbl KOHTPOJISI M OLICHKH Kade- | KBanudumumpoBanHo  ompe-
CTBa BBINIOJIHEHUS TEXHOJOTHYECKHUX | IENsA€T NPUYUHBI M  ClEel-
OIIEepALUM. CTBHUSI HCTOPUYECKHUX SIBIIE-

HUM.
34 Bunsi, ¢opmbr m meromsl mMoTtuBa- | Mcnonm3yer cpeiactBa  Mo-

LMY, BKJIKOYas MaTepUalibHOE U He-
MaTepHalbHOE CTUMYJINPOBAHUE
[epcoHasa.

paJbHOTO, MaTCpPHaAJIbHOI'O
CTUMYJIUPOBAHUA W MCETObL
MOTHBAalIMH B IIPOLECCCE OpP-
raHu3alnuu JCATCIIbHOCTH.




1.3. PacnpenesieHue oneHuBaHus pe3yibTATOB 00y4YeHHUs 110 BUIaM KOHTPOJIS

KO}I N HAUMCHOBAHHE 3JICMEHTA yMeHI/Iﬁ HJIA 3HA-

Bujanbl arTecranuu

HUil Texywuu Ilpomesrcymounas
KOHMPOJb ammecmayus

V1. Ananu3upoBaTh COCTOSHHE pPbIHKA NMpoayKuuu | | Jlmarnoctudeckas | aud.3adeT
yCIIyT B 00JacTH MPOM3BOJACTBA MPOAYKTOB MUTAHUS paborta
W3 PaCTUTEIBHOTO CHIPHSL.
VY2. PaccuuThiBaTh TUTAHOBBIC MOKA3aTENH BBIMONHE- | YCTHBIM U MUCh- | qud).3a4eT
HHSI TEXHOJIOTHYECKHX ONEpallHii. MEHHBIM OIPOC
V3. KoHTpomupoBaTh BBIOJIHEHHWE MPOU3BOJACTBEH- | TectupoBanue | Awd.3ader
HbIX 3aJaHUi HAa BCEX CTAAUIX TEXHOJIOTMYECKOIO
mpoluecca.
V4. Opranu3oBbiBaTh paboOTy MO MpoBeneHUIo nado- | JuarHoctuyeckas | Aud.3ader
paTOpHBIX HCCIEIOBAaHUI KauecTBa U 0€3011aCHOCTU pabora.
CBIPBS, MOy (HaOpPUKATOB U TOTOBOM MPOIYKIIHH.
V5. IMonb30BaThcsi METOAMH KOHTPOJIS KA4eCTBA BBI- | Y CTHBIA U TUCh- | AW(.3a4eT
MOJIHEHHSI TEXHOJIOTHYECKUX ONEepallUid. MEHHBII 0MpoC
V6. OcymiecTBasTh MEPONPUATHS IO MOTHUBAIMU | | JlmarHoctudeckas | aud.3adeT
CTUMYJIMPOBAHUIO TEpPCOHAA MPOU3BOACTBA MPOAYK- pabota
TOB TIUTAHUS W3 PACTUTEIBHOTO CHIPhS HAa aBTOMATH-
3UPOBAHHBIX TEXHOJIOTUYECKUX JIMHUSIX.
31. TexHOMOTUM MEHEIKMEHTAa U MaPKETHHTOBBIX HC- | Jlnarnoctudeckas | nud.3aqer
CJI€IOBAHMM PhIHKA MTPOYKIIMH U YCIIYT. pabota
32. MeTtoab! IJIaHUPOBAHUS. TectupoBanue | aug.3ader
33. MeTobl KOHTPOJIS M OIICHKU KauecTBa BbIMONHE- | TectupoBanue | aud.3ader
HHUSI TEXHOJIOTMYECKUX Ollepaluil.
34. Bugsl, GopMbl U METOIbI MOTHBAIWMH, BKIOYas | JlmarHoctudeckas | aud.3aqer
MaTepUalbHOE M HEMaTepUalbHOE CTUMYJIUPOBAHUE pabota

IepCoHaIa.

1.4. PacnipenesieHue TUNOB OIEHOYHBIX CPEICTB MO 3JIeMEHTAM 3HAHMIA M yMme-

HUU TEKYIIEro KOHTPOJIS

Conepxanue

Tun KOHTPOJBHOTIO 3a1aHHUA

yi Y2 Y3 Y4

y4eOHOro Ma-
TepuaJia no
nporpamme

YA

Y5

Yo 31

32 33 34

Pa3nen 1. OcHOBBI MeHEIKMEHTA OPraHUu3aluu

Tema 1.1. Cym- 15
HOCTh M Xapak-
TCPHBIC YCPTHI
COBPEMEHHOTO
MCHC?KMCHTA

15

Tema 1.2. Brew- 15
HST U BHYTPEH- 17
HSSL cpena opra-
HHU3AIHU

Tema 1.3. Ilukn 15 15 15

17

15 15




MEHEPKMECHTA | | | | | | | | | |

Pa3znea 2. Ilponecc ynpaBJieHHsi M IPUHSTHSA YIIPABJIEeHYECKHUX PelIeHn i

Tema 2.1. Cucre- 13 17 15
Mma METOI0B
YIpPaBJIECHUS

Tema 2.2. Kowm- 17 13
MYHHUKAITUN B
OpraHu3aluu

Tema 2.3. Ctunu 17 13
YIIPaBICHUS

Tema 2.4. Ynpas- 13
JeHne KOH(IMK-
TaMU U CTpecca-
MU

1.5. PacnipenesieHue TUIIOB OLEHOYHBIX CPEICTB MO JIeMEHTAM 3HAHMH U yMme-
HUU, KOHTPOJMPYEMBbIX HA IPOMEKYTOYHOM ATTECTAIMHA

Conep:xanue THI KOHTPOJIbLHOIO 3aJaHUS

Yy4eOHOro marte- Y1 Y2 Y3 Y4 Y5 Yo 31 32 33
puaJjia mo npo-
rpamme YJI

34

Pa3gea 1. OcHOBBI 15 15 15 15 15 15 15 15 15
MeHeI;KMeHTa op-
raHU3AMUHA

15

Pazgen 2. IIpo-| 15 15 15 15 15 15 15 15 15
ecc ynpaBJieHUsl
| NPUHATHS
ylpaBJieHYeCKHUX
penmeHuii

15

2. CIHHEHINPUKALMA OHEHOYHbBIX CPEACTB

2.1. Ha3nauenue

Crneundukanueil ycTaHaBIMBaIOTCS TpeOOBaHUS K COAEPKaHUIO U odopmiie-
HUIO BApUAHTOB OLIEHOYHOI'O CPeJICTBA (YCTHBIN OMpOC, TMarHOCTUYECKast pa-
0oTa, TecT).

YcTHBIN ompoc, TecT, mpakThuueckas padoTa MpeaHa3HAueH Uil TEeKYIEro
KOHTPOJIs; AUd.3a4eT UIisi TPOMEKYTOUHON aTTeCTallid M OIICHKU 3HAHUU U
YMEHHH CTYJCHTOB 110 TIporpaMmme yueOHoi nucuuruimmael MJIK.02.02 Mene-
JDKMEHT oOpaszoBaTenbHON nporpamMmbl 19.02.11 TexHomorus npoayKTOB MH-
TaHHS U3 PACTUTEILHOTO ChIPbSL.

2.2. KOHTHHIeHT aTTecTyeMbIX: CTYJICHTHI 4 Kypca.
2.3. dDopmMa 4 YCI0BHUS ATTECTALMU: T10CIIE KAXKIOU TEMBI.
2.4. Bpemsi BbINOJIHEHUSA:

Juarnoctuyeckas padora — BelnojaHeHue 90 MuUHyT

TecT — BeinoIHEHUE 35 MUHYT

aud.3auer — noAroroBka 30 MUHYT, cAadya — 5 MUHYT.

[IpakTuyeckas padbota — BeinoiHeHUE — 60 MUHYT, AUCKyccHs — 20 MUHYT.




2.5. PeKOMeHI[yeMaH Jurepartypa aJjas pa3pa60TKn OIICHOYHbIX
CpeCaACTB U IMOJATOTOBKH, oﬁyqaloumxca KR aTTeCTallii.

Knuroo6ecneueHHocTb
bubaunorpaguyeckoe onucaHue u3TaHus Ocnosnast/ nonoa- | Kou-so.
(aBTOp, 3ar1aBHMeE, BU/I, MECTO U IO/ U3/1a- HHUTEJIbHAS JIH- IK3. B l?]ﬁglgel;o“'_
HHsl, KOJI. CTP.) TepaTypa ono.. ChI P
CIIeI Yy

Hopodeena, JI. U. OCH Hepeiitu k
Menemxment : yaeOnuk / JI. U. JlopodeeBa. — HIpOCMOTPY
2-e u3n. — Mocksa : At ITu Ap Meaua, 2024. s
—5Sl4c.
NBanosa, N.A. OCH https://urait.ru
MeHeKMEHT: YU4eOHHK U MPAKTUKYM ISt [bcode/56194
cpenHero npodeccuoHaIbHOro 00pazoBaHus/ 2
N.A.UBanoBa, A.M.CepreeB.— Mocksa: 13-
natenbcTBo FOpaiit, 2025— 327¢c.— (Ilpodec-
CHOHAJILHOE 00pa3oBaHue).
Kopotkog, 3.M. OCH https://urait.ru
MeHeKMEeHT: y9eOHUK ISt CpeIHero npodec- gbcwew
cUOHaJbHOTO 06pazoBanus/ .M. KopoTkoB.— o
3-e u3n., nepepad. u gon.— Mocksa: M3na-
tenbeTBO FOpaiit, 2025— 543¢c.— (IIpodec-
CHOHAJIbHOE 00pa30BaHUE).
MeHeKMEHT: yaeOHMK TS CpeaHero mpodec- | OcH https://urait.ru
cuoHasbHOro 0Opasosanus/ FO.B.Ky3neuos [u gbcwe%
ap.]; mox penakuueit F0.B.Ky3nernosa.— B
Mocksa: U3narensctBo FOpaiit, 2025—
595¢.— (IlpodeccuonansHOE 0Opa30BAHUE).
[IpakTHyeckuii Kypc MEHEDKMEHTA: YIeOHUK | JOT _https://urait.r
JUISL CpeTHero MpodecCHoHaIBsHOr0 00pa3oBa- z/lbcodw
ausi/ FO.B.Ky3uenos [u np.]; mon penakmnueit T
10.B.Ky3nenoBa.— 2-e uza., nepepad. u
non.— Mocksa: U3natensctBo FOpaiir,
2025.— 254c.— (IIpodeccuonansHOE 00pa3o-
BaHHC).
Muxaznesa, E. I1. JIOTI https://urait.ru
MenemxMenT : yuel. nmocodue mis cro / E. I1. [bcode/55956
MuxaneBa. 2-e u3f., nep. u jgom. - Mocksa : 4
FOpaiir, 2025-191c.
(ITpodeccuonanbHoe oOpa3oBaHue).
MeHemKMEHT: yU9eOHUK T cpeiHero mpodec- | non https://urait.ru
cuoHasbHOTO 00pa3oBanus/ A.JI.['anoHeHko [u [bcode/56067
1p.]; orBeTcTBEeHHBIN penakrtop A.Jl.I'anonen- L
K0.— 2-¢ u31., nepepad. u gormn.— Mocksa: 13-



https://www.iprbookshop.ru/110571.html
https://www.iprbookshop.ru/110571.html
https://www.iprbookshop.ru/110571.html
https://urait.ru/bcode/561942
https://urait.ru/bcode/561942
https://urait.ru/bcode/561942
https://urait.ru/bcode/561050
https://urait.ru/bcode/561050
https://urait.ru/bcode/561050
https://urait.ru/bcode/562748
https://urait.ru/bcode/562748
https://urait.ru/bcode/562748
https://urait.ru/bcode/561941
https://urait.ru/bcode/561941
https://urait.ru/bcode/561941
https://urait.ru/bcode/559564
https://urait.ru/bcode/559564
https://urait.ru/bcode/559564
https://urait.ru/bcode/560671
https://urait.ru/bcode/560671
https://urait.ru/bcode/560671

natenscTBO FOpaiit, 2025.— 379¢.— (Ilpo-
(heccroHampHOE OOpa30BaHNUE).

Tpodumona, JI.A. pi (o)1 https://urait.r
MenepKkMeHT. MeTo bl IPUHATHS YIIPaBJICH- u/bcode/5622
YECKUX PEIICHUN: yUeOHHK U MPAKTUKYM ISt 19
cpemHero npoheccuoHaIbHOTO 00pa30BAHMS

JLA.Tpodumosa, B.B. TpopumoB.— Mocksa:

MzparensctBo IOpaiit, 2025.— 312¢c.— (Ilpo-

(heccronanpHOE OOpa30BaHuUE).

Koprosa, M.A. JIoT https://urait.ru
MenemxmenT. Mctopusi MeHeKMeHTa: yueo- w
HUK JUIS CpeIHero mnpodeccuoHalIbHOTO 00- o
pazoBanusi/ M.A.Koprosa, A.M.Caiory6.— 3-

€ U31., uctp. u norm.— MockBa: M31aTenscTBo

Opaiit, 2025.— 167c.— (IIpodeccuonanpHoe

oOpaszoBaHue)

Cadponos, H. A. OCH 9BC
DKOHOMUKA OpraHU3aluu (IPEIIPUITHS) : ZNANIUM
Y4eOHUK JJIs CPETHUX CIICIUATBHBIX YIEOHBIX

3aBefieHu. — 2-e 3., ¢ u3M. / H. A. Cadpo-

HOB. — MockBa : Maructp : UHOPA-M,

2023. — 256 c.

Kupmmosa, E. H. OCH https://zna-
DKoHOMHKa opranuszaiu : yuconuk / E. H. nium.ru/cat-
Kupiosa, E. E. [TangunoBa. — Mocksa : alog/prod-
®OPYM : UHOPA-M, 2023. — 335 c. uct/1911502
I'pubos, B. 1. OCH

DKOHOMUKA OpTraHU3auu (TIPeIpHsi-

tus): YueOnuk/I'puoos B. /1., I'pyzunos B. I1., https://book.
Kysemenko B. A. - Dnektpon. nas. - Mock- WM
Ba:KHoPyc,2025 - 407 c. -
I'pubos, B. /. aor https://book.
DKOHOMUKA OpraHu3aIyy (TIPEATIPHUSITHS ). ru/book/956
[IpakTukyM™m: Y4eOHO-IPaKTHUECKOE OCO- 281
oue/I'pubos B. JI. - DnekTpoH. gaH. - Mock-

Ba:KnHoPyc,2025 - 196 c.

bapeimaukosa, H. A. JIOII https://urait.r
DKOHOMUKA OPTaHU3AINH ;| YUSOHHK ISl Cpe/I- ulbcode/559
Hero npodeccuoHanbHOro oopazoanus / H. A. o711
Bbapeimaukosa, T. A. Mareymi, M. I'. Mupo-

HOB. — 4-¢ u3., mepepad. u gon. — MocCkBa :

W3narenscrBo FOpaiit, 2025 — 184 ¢. —

(ITpodeccronanpHOE 00pa3oOBaHUE).

Moxkmuii, M. C. J01 https://urait.r

DKOHOMHKA OPTaHU3AlINHY | YYeOHHK U MpaK-
TUKYM JUIsI CPEAHETO NPOPEeCCHOHATBLHOTO 00-
paszoBanus / M. C. Mokuii, O. B. A3oesa, B. C.
HBanoBckuii ; moj peaakimein M. C. Moxkusi.

u/bcode/560
678



https://urait.ru/bcode/562219
https://urait.ru/bcode/562219
https://urait.ru/bcode/562219
https://urait.ru/bcode/565942
https://urait.ru/bcode/565942
https://urait.ru/bcode/565942
https://znanium.com/catalog/document?id=417192
https://znanium.com/catalog/document?id=417192
https://znanium.ru/catalog/product/1911502
https://znanium.ru/catalog/product/1911502
https://znanium.ru/catalog/product/1911502
https://znanium.ru/catalog/product/1911502
https://book.ru/book/955464
https://book.ru/book/955464
https://book.ru/book/955464
https://book.ru/book/956981
https://book.ru/book/956981
https://book.ru/book/956981
https://urait.ru/bcode/559571
https://urait.ru/bcode/559571
https://urait.ru/bcode/559571
https://urait.ru/bcode/560678
https://urait.ru/bcode/560678
https://urait.ru/bcode/560678
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— 4-¢ u3n., nepepad. u mom. — Mocksa : U3-
narenbctBo FOpaiit, 2025 — 297 ¢. — (Ilpo-
dheccrnoHanbHOE 00pa30BaAHUE).

®puaman, A. M. J0T1 36C
DKOHOMMKA OpraHu3anui : yueOHuk / A. M. ZNANIUM

®puamad. — Mocksa : PUOP : UHOPA-M,
2022. — 239 ¢. — (Cpennee npodeccronanb-
HOE 00pa3oBaHue).

3. BAPUAHTHI OHEHOYHbLIX CPEJICTB

IIpumepHbIii NepedyeHb BONPOCOB /IS YCTHOro ompoca (codeceq0BaHUA)
no teme 2.1.

ARl

ConepxaHue, 3HAYEHUE U TUIIOJIOTHSI PEIICHHUI B MEHEI)KMEHTE.
TpebGoBaHus K yIIpaBIECHYECKUM PEIICHUSIM.

Ha3zoBute BUABI ypaBieHUYECKUX PELICHUMN.

[Toxxonp! K MPUHATHIO PELICHUM.

[TonsiTne MpoOIEMHOM CUTYAITUH.

dopmaabHBIC IPOTIEAYPHI aHATU3a MTPOOIEMHOM CUTYAIIHH.

DTarnel mpouecca NPUHATHS U OCYILIECTBICHHS YIIPABICHYECKOTO PELICHHUS.
[ToGy>xneHue cOTpyAHUKOB K YUYAaCTHIO B MPUHSITUU YIIPABJICHUYECKUX peIlIe-
HU.

IIpuMepHBIii nMepevYeHb BONMPOCOB [JI YCTHOrO ompoca (codeceroBaHUs)
no reme 2.2.

Nk =

Buabl koOMMyHHKaIWM.

DTarbl ¥ 3JIEMEHThl KOMMYHHUKaIIHOHHOTO IIpoLiecca.

OOpartHas cBs3b U IIyM B KOMMYHUKAIIMOHHOM IIPOLIECCE.

Cnoco0Obl 60pBOBI ¢ ITYMOM IPU YIIPABIEHUN OpTraHU3aLUE.
KommyHukannonHnas Mmoaens YaBepau-llleHHoHa.

DopMBbI MEKIIMYHOCTHBIX KOMMYHUKAIIAN.

BepOanbHbie 1 HeBepOaibHbIE CPEACTBA KOMMYHUKALIUU MTPU YIIPABICHUN
OpraHU3aIUE.

Uto Takoe TpaHCAKIIMOHHBIN aHAIN3?

IIpuMepHBIii NepeYeHb BONPOCOB VISl YCTHOTO onpoca (codeceqoBaHus) 1O
Teme 2.3.

AR

Uro mpeacTaBisieT co0oit BIacTh?

B uem paznuune Mexay ¢popMaibHON U pealbHON BIACTbIO?
HazoBute ocHOBHBIE (DOPMBI BIACTH.

JlaiiTe onpeaeneHrne NOHATHIO PyKOBOJICTBA.

[Iepeuncnure OCHOBHBIE CTUIIM PYKOBOJCTBA.

Urto npeacTaBiisieT co00i MOHATHE «JIUJIEPCTBOM?



http://znanium.com/catalog/document?id=392240
http://znanium.com/catalog/document?id=392240

10

7. Ha3oBHUTE OCHOBHBIE TEOPUU JTUAECPCTBA.
8. Uro Takoe «ymnpasieHueckas pemerka» [[x. MoyTtona u P.bireiika?

IIpumepHbIii nepeYyeHb BONPOCOB /IS YCTHOIO ompoca (codece0BaHUA)
no Teme 2.4.

1. JlaitTe onpeneneHure NOHITUIO KOH(MINKTa B OpraHU3alluH.

HazoBute ocHOBHbBIC MPUYUHBI KOH(PJIMKTA B OpraHU3AIUH.

Kaxkue tunbl KOHQIMKTA BBIACTISIOT?

[lepeuncnure oTpULIATENbHBIE U MOJIOKUTEIbHBIC MTOCIEACTBUS KOHDIUKTA
B OpraHU3aIIHH.

Kakue ypoBHU KOH(PIIUKTA MOKHO BBIIETUTH B OpTraHU3AIIIH.

HazoBuTe ocHOBHBIE 3TaMbl IPOIIecca yIPaBICHUS KOHPIHUKTOM.

Uto mpeacTaBisitoT coO00i OCHOBHBIE METO/IBI pa3peieHrss KOH(PIUKTOB?
Uro mpeactaBisieT coboit ctpecc?

nalb el

PO _AWD

2.6. [IpuMepHBINA TEpeYeHb BOMPOCOB K 3a4€TY.

[lenu m 3a1a4n, CyIIHOCTh MEHEIKMEHTA.

Hcropus ynpasiieHUeCKOW MbICIU. HayyHble KOJIBI MEHEHKMEHTA.
Opranuzanus kKak 00ObEKT MEHEI)KMEHTA.

[ToHATHE OpraHN3alMOHHON CTPYKTYpPbI yIIPaBICHUS.
BHenHsa 1 BHyTpeHHSs cpella OpraHu3alni.
Crparerudeckoe (MepcreKTUBHOE) TUTAHUPOBAHUE.
Muccus 1 uenu npeanpusTusl.

TakTu4eckoe U TeKyllee INIAHUPOBAHUE.

MoTuBalus U CTUMYJIUPOBAHHUE.

10.KoHTpoap kak (GyHKIUS MEHEIKMEHTA.
11.YopaBneHnue kauecTBOM pabOThI U MPOAYKIUH.
12.1TpuHsATHE YIIPABICHUYECKUX PEIICHUM.
13.PykoBOACTBO: BIIaCTh U MAPTHEPCTBO. JInepcTBo.
14.Ctunn pyKkoBOJCTBA.

15.KoMMyHHKAIIMX B OpraHU3AIUH.
16.KoMMyHHKaIIMOHHBIN MTPOIIECC, ETO AJIEMEHTHI U ATAIIbI.
17. TpancakTel. TpaHCAKTHBIN aHATIHU3.

18.KoH()IUKT: OHSATHE, TPUYHHBI, KJIacCUPUKAITHS.
19.YnpaBnenue KOHQIUKTaAMH.

20.ITonsiTHE U CYHIIHOCTH CTpECCa.

WX W=

2.7.1lpumepHoe npakTudeckoe 3ansatue no Teme 1.2. IIposedenue SWOT-ana-
U3a Op2aHu3ayuU.

Ieap mpakTH4YecKOro 3aHATUS — GOpMHUpPOBaHNE YMEHHUIN U 3HAHUN XapaKTepH-

CTUKHM OpraHu3anuu (MpeanpusiTUsi) U €€ MEeCTa B OTPaciu; OLEHKU CUJIbHBIX U

c1a0bIX CTOPOH AESITENbHOCTH OPraHU3alUu U MPEANOIaraeMoro K BbIIyCKY TOBa-

pa.
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3apanme. OnpeieIUTh CUIIBHBIC U CJIa0ble CTOPOHBI KOMITAHUHU, B YEM BO3MOYKHO-
CTH M Yrpo3bl Juis Hee ¢ moMouibio Matpuiel SWOT-ananu3a. Onucats BO3MOXK-
HbIE CTpAaTeTUYECKUE MEPCHEKTUBLI KoMnaHuu. OnpeaennuTh BO3MOXKHBIE CTpaTe-
TUYECKHUE NPOOIEMbl KOMITAHUU.

CUIbHBIE CTOPOHBI: Bo3MOXHOCTH:
Cia0ble CTOPOHBL: Yrpo3bi:

IIpuMmepHoe npakTuyeckoe 3anaTue no Teme 1.3. Pazpadomka paznuuy-
HbIX 6U006 NIIAHOG 0eAMENbHOCHU OP2AHU3AYUU.

Leab npakTUyecKoro 3aHATHS — PACCMOTPETh METO/IbI M IIPUHIIUIIBI TTAHUPOBA-
HUS HA TIPEANPUATHAN, CUCTEMY TIAHOB, IPUMEHSIEMbIX Ha TIPEANPUATUH.
3aganme. Ha ocHOBe yueOHOM, HAYUYHOH JTUTEPATyPhl OXapaKTePU3yHTE BUIIBI TIJIa-
HOB. YKaXUTE UCTOYHUK HHpopmaruu. OTBeT opopMuTe B TaOIHIIC.

Bunbl nitanos XapaKkTepucTruka Ucrounuk nnpopmanuu

1. CtpaTernyeckuii miaH

2. CpenHecpouHbIil 1aH

3. Texyuuii rax

4. OnepaTuBHO-IIPOU3BOJICTBEHHBIN LJIaH

IIpumepHoe npakTuyeckoe 3ansatue mo Teme 2.1. Pazpabomka ynpag-
JIeHYeCKUX peuleHull Ha OCHOGe AHAIU3A RPAKMUYECKUX CUMYaAyUil.

3amanue. [IpoaHanu3upoBaTh MPEACTaBICHHbIC CUTYallUH, MUCHbMEHHO OT-
BETHUB Ha BOIPOCHI, MPUBEACHHBIE B KOHIIE KaXXI0M 3a/1auu.

Curyamus Ne 1. IIpouseranue u Oynyuiee QUpMbl 3aBUCST, MPEKIE BCErO, OT
BHEJIPEHHSI HOBOBBeACHUI. OJTHAKO HEPEIKO MEHEKEPY MPUXOAUTCS CTAIKUBATh-
Csl C CONPOTHUBIICHUEM M3MEHEHUAM, BHEIPEHUIO HOBOIO, niepetoBoro. Kakue nei-
CTBUSl MOXET HPEIIPUHATH MEHEIKEp, YTOObI MPEOO0eTh TAaKO€ MPOTUBOACH-
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cTBUE MHHOBauMsM? Kakyro mporpaMmy HHHOBALM Bbl MPEIJIOKUTE, €CIU Bac
Ha3HAa4aT MEHEHKEPOM JaHHOU QpupmbI?

Curyanus Ne 2. Kakue Bbl IpUMETE PEIICHUs KaK MEHEJKEP PUPMBbI, €CIIH:

a) MpoayKuus Bamedl (UPMbl HE MOJB3YETCS CIPOCOM Yy MOTpeduTeneil Ha
0003HAYEHHOM PBIHKE;

0) 1IeHbI Ha MPOAYKIINIO (PUPMBI PE3KO CHU3UIIUCH;

B) MOCTaBIIMK OTKA3aJCsl OT MOCTaBOK OCHOBHOTO CBIPbS JJIA Balleld MPOIYyK-
uuu’?

Pewenus npunumams no xaxcoomy nynkmy.

Curyanuss Ne 3. B Tpya0BOi KOJUIEKTHUB, TJI€ CYIIECTBYET KOH(MIUKT MEXKIY
IBYMsI TpyIIaMU COTPYAHHUKOB I10 MOBOAY BHEAPEHUS M300pPETEHMsI, IPUILET HO-
BBl PYKOBOAMTENb, MpPUIJIAIIEHHBIH cO cTOpoHbl. Kakum oOpa3zom emy iydiie
JeMCTBOBATh, YTOOBI HOPMAIU30BATh CO3/ABIIYIOCS 00CTAHOBKY B KOJIJIEKTUBE?

a) BriOparp akTHB, Tpymily, HOPYYUTh Pa300paTbcs U MPEAJIOKUTH MEPHI IO
HOPMaJIM3aLMKU OOCTAaHOBKH B KOJIJIEKTUBE, ONTMPATHCS HA aKTUB, MOAAEPKKY PYKO-
BOJICTBA.

0) IlonbITaThCs pa3yOeauTh U MPUBJIEYb HA CBOIO CTOPOHY CTOPOHHUKOB MPEX-
HETo CTWJIS paboThl, IPOTUBHUKOB HOBOT'O, BO3JICICTBOBATh Ha HUX YOESK/ICHUEM B
IPOLECCE TUCKYCCHUH.

B) M3yunTh NEpCHEKTHUBBI YJIYUIIEHAs Ka4eCTBA BBITYCKa€MOM MPOAYKLMUH, I10-
CTaBUTh Iepe] KOJUIEKTUBOM HOBBIE NMEPCHEKTUBHBIE 33Ja4l, ONUPATHCS HA JIyd-
M€ JOCTHKEHUS U TPYIOBbIE TPAAUIIMHU KOJUIEKTUBA, HE MTPOTUBOIIOCTABIISATH HO-
BOE CTapOMy.

r) YCTaHOBUTH JI€IOBOM KOHTAKT CO CTOPOHHHKAMU HOBOT'O, HE IPUHUMAs BCe-
pbE3 JOBOBI CTOPOHHUKOB CTAPOI0 MO/AX0/1a K TEXHOJIOIMH IPOU3BOJICTBA, IIPOBO-
IUTh padoTy MO peaiv3aliy HOBLIECTB, BO3/IEUCTBYS HA IPOTUBHUKOB CUJION CBO-
€ro NpuMepa U NpuMepa Ipyrux NporpecCUBHBIX PyKOBOIUTEIIEH.

Curyauus Ne 4. [Ipumurte ontuManbHOE pEIIEHHE MPU YCIOBUU:

a) B cBsA3M C cOKpalleHueM MpOU3BOACTBA HEOOXOIUMO BBICBOOOIUTH N-YUCIIO
COTPY/AHHKOB.

0) Pe3ko yxyammuiock Ka4ecTBO MIPOU3BOIUMON MPOAYKIIUU (YCITYT).

B) Ha phiHKe ynan cnpoc Ha Mpou3BOAMMYIO Baliel hupmMoil mpoaykiuto (yciy-
TH).

Curtyanust Ne 5. Bl r1aBHbIN MeHEDKEp HA KPYMTHOU (pUpPME 1O TPOU3BOICTBY
BCEMHUPHO U3BECTHBIX CUTApeET. Y (PUPMBI UMEIOTCSI MHOTOYHCIIEHHbIE (DAOPUKHU 110
BceMy Mupy. OHa gocTturia 0ospmoro oobema npojax. IlosBuaace BO3MOKHOCTh
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OTKpBITH eme Gadbpuky B omHol u3 ctpan CHI', u oT Bac 3aBUCHT perieHue — MmojI-
NUCaTh HOBBIA KOHTPAKT WK HET. C OHON CTOPOHBI, CTPOUTEIBCTBO JaHHOU (ha-
OpUKHU 00ECIeYrUT HOBBIMU PA0OOUYUMHU MECTaMU 3TOT PETHOH, TEM CAMBIM PEIIUTCS
aKTyaJlbHasl JUIsl TOTO PErroHa mpoodsemMa 0e3paboTullbl; ¢ IPYyTroi — 3TO IPUHECET
OonbIIoN moxon Bamei ¢pupme. OIHAKO BbI, 3aHUMAsICh MPOU3BOJCTBOM M IPOJa-
KEeW KPYIHBIX MapTUl CUTapeT, 0 CUX MOp He ObUIH yOEKJEHBbI B TOM, YTO Kype-
HUE BBI3BIBACT pak. HemaBHO BaM B pyKd momasl OT4eT 00 MCCIIEIOBAHUHU, B KOTO-
pom ObLTa YCTAaHOBJICHA MPSMasi CBSI3h MEXKy KyPEHHEM W OHKOJIOTHYCCKUMH 3a-
00JIEBaHUSMH.

llocmanosxka 3a0auu: Kakoe pemenue Bbl mnpumere? lloamumere nu Bbl
KOHTpAaKT uiu HeT? [louemy?

Curyanus Ne 6. Bo1 meHekep Ha ¢upme, MPOU3BOAIICH MPOrpaMMHBIE MPO-
nykTel 11t [I9BM. Ha oaHo# 13 nipe3eHTaiuii Bbl 3HAKOMUTECH C MOJIOJION J1aMOit
(MOJIOIBIM YEJIOBEKOM ), KOTOpas (bIif) HeIaBHO OblIa (ObLT) yIpaBisitoiieit (uM) B
¢upme-konkypenre. [lo kakoii-To npuunHe oHa (oH) Obl1a (OBbLI) yBOJIEHA (€H) U
Tenepb AEPKUT 00uAY Ha 3Ty pupmy. Bl MOXxkeTe HayaTh yXaKUBaTh WIH, HA000-
pOT, IPUHSATH yXakuBaHus. Miu Moxete B3sITh ee (ero) Ha padoty. B unom ciyuae
MOKETe MPOCTO Moo0eIIaTh B3ATh €€ (ero) Ha paboTry. O0uaa Tak CUIIbHA, YTO OHA
(OH) C YIOBOJIbCTBHEM PACCKaXET 000 BCEX IJIaHAX KOHKYPEHTA.

Ilocmanoexa 3a0auu: Kak ol moctynure? [louemy?

Curyanust Ne 7. Bel MeHemkep MO MPOU3BOJICTBY Ha (pUPME, BBITYCKAIOIICH
XOJOaWIbHUKU. HemaBHO BBl y3HamM, 4YTO KOHKypHUpyiomias ¢upma mnpuana
CBOUM XOJIOJIMJIbHUKAM CBOMCTBO, KOTOPOT'O B BAIlIUX XOJOJUJIbHUKAX HET, HO OHO
OKaxeT Oousbllioe BiIusiHUE HA cObIT. Hanmpumep, B xonoaunsHukax «NO FROST»
Ternepb MOKHO XpaHUTh MPOJIYKTHI HE TOJIBKO B BAKYYMHOMW YIAaKOBKE, HO U 00bIY-
Hble, HE 005iCh UX ycbixaHus. Ha exerogHoil cnenuanu3upoBaHHOW BBICTABKE
(bupMBI-KOHKYpeHTa OyaeT oduc st TOCTeH, U Ha OJJHOM W3 MPUEMOB JUISI CBOUX
JTUJIEPOB TJIaBa PUPMBI PACCKaKET UM 00 ’TOM HOBOM CBOMCTBE XOJIOAMIBHHUKA U O
TOM, KaKuM 00pa3oM 3TO OBLIO JOCTUTHYTO. BhI MOXETE MOCIaTh CBOETO COTPY/-
HUKA Ha 3TOT MPUEM IO/ BUIOM HOBOTO JAMJIEPA, YTOOBI y3HATH O HOBOBBEACHUH.

Ilocmanosxa 3a0auu: Ilovinere nu Bbl Ha Takoi miar? [Touemy?

Curyanus Ne 8. Bol rnaBHbI MeHeIKep M3BECTHOM (UPMBI U M30 BCEX CHUII
cTapaeTrech JOOUTHCS 3aKJIIOUEHUSI BBITOJHOTO KOHTpakTa Ha OOJBIIYI0 CYMMY
IpOAaX C OAHOM KOMIIaHMEW. B xozie meperoBopoB y3HAeTe, 4To IMPEICTABUTEID
MOKYTIaTeNsl MOJBICKUBAET cebe Oosiee BHITOJHYIO paboTy. Y Bac HET KeJlaHus
Opath ero k cebe Ha pabOTy, HO €ClM Bbl HAMEKHETE €My 00 3TOI BO3MOXHOCTH,
OH, CKOpee BCEro, MepeaacT 3aka3 UMEHHO BaM.
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Ilocmanoska 3a0auu: Kak noctynure Boi? [Touemy?

Curyauus Ne 9. Bel MmeHepkep 1o nepconany. B Bamry ¢pupmy mpuiuia MoJjo-
Jasi ClocoOHast AKEHIIMHA, KEJarollasi CTaTh TOPrOBbIM areHTOM. YPOBEHb €€ KBa-
JuUKAIMU 3HAYUTEIBHO BBINIE, YEM Yy MPETEHJECHTOB-MY>KUMH Ha 3Ty AOJIK-
HocTh. Ho mipuem ee Ha paboTy HEM30€KHO BBHI30BET OTPUIIATEIBHYIO PEAKIIHIO CO
CTOPOHBI PsiJla BAllMX TOPrOBBIX ar€HTOB, CPEAM KOTOPBIX JKCHIIWMH HET, & TAKKE
MOJKET Pa3/I0Cca0BaTh HEKOTOPBIX BAXKHBIX KIIMEHTOB (DUPMBI.

Ilocmanosxa 3a0auu: Bo3pMeTe 1 BBI ATy JKEHITUHY Ha padoty? [Touemy?

IIpumepHoe npakTuuyeckoe 3ansitue no Teme 2.2. Ynpasxinenusa no co-
30aHUI0 IPPeKMuUGHbIX KOMMYHUKAYUTL GHYMPU CPYNNbIL.

TemaTuka BOIpPOCOB ISl HOJTOTOBKHU M OOCYKIEHUS

1. MOTUBBI B KOMMYHUKAIIHH.

2. CTpyKTypa MEXIMYHOCTHOTO B3aUMOJICHCTBUSI.

3. PutyanbHoe moBEAEHUE.

4. ®akTopsl yCIEUIHOW KOMMYHUKALIMH.

5. My»CKOM M )KCHCKUH CTHIIA OOIICHUS.

6. @akTopsl, BAMSAIOIME HA (OPMHPOBAHNE UMHUKA (MOJENb IOBEICHUS,
BHEIIIHOCTh, MaHEpa OOIICHHUS ).

7. DIIeMEHTBI UMHUKA JISTIOBOTO MY)KYUHBI U ICTIOBOM KEHIITMHBI.

OcHOBHBIE IOHATHS

MexaHu3Mbl colMalibHOM nepuentu. Imnatus. Pednexcus. Unentuduxa-
us. Kasyanpaas atpuOyius. CBoiicTBa BoctpusaTus. [Icuxoorndeckue MexaHu3-
MbI BOCIPHUSTUS B MEXIpynmnoBoM oOmeHuru. OCHOBHBIE BJIEMEHTBI CTPYKTYpPbI
KOMMYHUKATUBHBIX criocoOHOocTel. KoMMyHUKaTHBHBIM moTeHuuan. PakTopsl,
BIIUSIIOIIIME HA XOPOIIIee MCUXO0JIOTMYECKOe CAaMOYYBCTBUE COOECETHUKA.

Ilpumeuanue. Paboma evinonnsemcs 8 munu-epynnax (no 4-6 uenogex).
Kaoicoas epynna onpedensiem ooxnaouuxa, komopwiti 0emoHcmpupyem (He 6ofee
3-5 mumn.), pezynomamol npoOeIaHHOU pabomovl, HA OCHOBAHUU 4e20 NPOBOOUMCHL
MedHcepYnnoeas OUCKYCCUsl.

IIpumepHoe npakTHYeckoe 3ausiTue no Teme 2.3. Ananuz cmuneit pyko-
éoocmea.

3aganme. OnpenenuTh CTUIb PYKOBOJACTBA COTJIACHO YNpPaBJeHYECKON pe-
meTke baeiika-MoyTtona (anrin. Blake and Mouton leadership grid) — xoHuen-
11, pazpaboTanHas B yHuBepcurteTe mrarta Oraifo, Obuia MogudUIIMpoBaHa U T0-
nyJsipu3oBaHa bidiikom m MoOyTOHOM, KOTOpBIE MOCTPOMJIM PEIIETKY (CXemy),
BKJIFOUABIIYIO 5 OCHOBHBIX CTHJIEH PYKOBOJICTBA.
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Cumyayuu

1. Ha Bamem mpeanpusatud ocBoOoAMSIach AOKHOCTh. Ha Hee mpereHmyroT
Cpa3y HECKOJIbKO COTPYIHUKOB MPEATPUITHS.

K xakoMy THIY OTHOCUTCS] pyKOBOJUTEINb, €CIIU OH:

a) MPEANOYTET, YTOOBI JOCTOMHBIN NPETEHAEHT ObLUI BBIOPAaH KOJIEKTUBHBIM TO-
JOCOBaHUEM,;

0) oH OyJieT Ha3HAYEH CAaMUM PYKOBOJUTEIEM;

B) MPEXJE€ YEM HA3HAYUTH YEJIOBEKA HA 3TY JIOJKHOCTh, PYKOBOJIUTEID ITOCOBE-
TYETCs TOJIBKO C HEKOTOPBIMH YJIEHAMHU KOJUIEKTUBA.

2. Ilpn kaKkoM CTHJIe PYKOBOJCTBA U KaK MPUHATO B KOJUIEKTUBE MPOSIBIATH
JUYHYI0 UHUIIMATUBY MPU PELIEHUH BOIIPOCA, KOTOPBIM HE CBSI3aH HEMOCPEACTBEH-
HO C JIESITEIbHOCTBIO BCErO MPEATPUITHS ?

Hampumep, y psgoBoro corpyanuka roOumneid. JIoKeH JHM  COTPYIHUK
YTBEPAUTH Y PYKOBOAUTEIS CIIHCOK TOCTEN, KOTOPBIX XOTEI0Ch ObI MPUTIIACUThH HA
I00MJICHHBIN Beuep.

a) BCE pPEIICHUs] MPUHUMAIOTCS TOJBKO PYKOBOJIUTENIEM MPENPUITHS;

0) Ha MPeINPUATHHI TPUBETCTBYETCS JIMUHAS UHUIIMATUBA COTPYITHUKOB;

B) MPUHHUMAsI CAaMOCTOATENILHOE PEIICHHE, IPEKJIe YeM HadyaTh JeHCTBOBATh, CO-
TPYJIHUK MPEIIPUATHS JOHKEH 0053aTeIbHO TOCOBETOBATHCS C PYKOBOJAUTEIIEM.

3. K kakoMy CTHJII0 PYKOBOJCTBA OTHOCHUTCSI PYKOBOJUTENb (PUPMBI, €CIIH OH
MIPUTTIACUIT BCEX COTPYIHUKOB Ha CBOM roOmieil. Haxonsch BHE oduimanbHOM 00-
CTaHOBKH OH:
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a) TOBOPHUT C COTPYIHHKAMHU TOJBKO O paboTe, O TUIAHAX M0 PACIIUPEHUIO
MPOU3BOJICTBA, 00 YBEJIMYEHUHU paboyero nepcoHana v T.I., TP 3TOM UMEHHO OH
3aJ1acT OCHOBHOM TOH Oeceje;

0) ImpeArnoYnTaeT OCTaBaThCs B TEHU, JIJII TOTO YTOOBI MPEIOCTABUTH BO3MOX-
HOCTbh COOECEIHMKaM, KOJUIeraM Io paboTe BhICKa3aTh CBOIO TOUYKY 3PEHHUS 110 UH-
TEpEeCyIOIIEeMY UX BOIIPOCY, paccKkazaTh 3aHUMATEIbLHBIN ATIHU30/]1 U3 )KU3HU,

B) NMPUHUMAET aKTMBHOE y4acTHE€ B Pa3roBOpe, HE HaBS3bIBas CBOErO0 MHEHHUS
JIpPYTUM COOECeTHMKaM, HE OTCTamBas MPOTHUBOIIOJIOXKHYIO BCEM OCTAIBHBIM
y4acCTHUKaM pa3roBopa TOUKY 3pEHUSI.

4. PykoBOAMUTENb MONPOCUI MOJYMHEHHOTO KaK MOXHO OBICTpee 3aBEpUINTh Ha-
4aTyl0 COBCEM HEJaBHO pabOTy, KOTOpas 3aliMET Y HETO JONOJHUTEIIBHOE BPEMSI.

IIpu xakoM cTH/Ie pyKOBOACTBA OJYUHEHHBIN MOBEAET ce0sl CIEAYIOIUM 00-
pasom:

a) TYT € IPUCTYIIUT K €€ CKOpPEMILIEMY 3aBEPILICHUIO, TAK KAK HE 3aX04YeT MOKa-
3aTbCs PYKOBOAHUTEIIO HEUCTIOTHUTEIBHBIM PAaOOTHUKOM;

0) BBIIOJHUT 3Ty pabOTy, HO HECKOJBKO MO3XKE, TAK KaK HAYaJIbHUK, MPEXKIC
BCEr0, OLIEHUT KAYECTBO €€ BBIMOJTHEHUS;

B) IOCTApPAETCs YJIOXKUTHCS B CPOKH, MPENJIOKEHHBIE PYKOBOJUTEIEM, OJJHAKO
HE TapaHTUPYET BHICOKOTO KaueCTBa €€ BhINOJIHEHUs. [ TaBHOE — BBIOJHUTH pado-
Ty B HAMEYEHHOE BpEMsI.

5. IlpeacraBbTe, 4TO KaOWHET BAIlIEro PyKOBOJIUTENS BPEMEHHO 3aHAT (B HEM
UJET PEMOHT), IO3TOMY €My HECKOJBbKO JHEH MpuaeTcs nopadoTarh B BallleM Ka-
ouHere.

K xakoMy THIy pyKOBOAUTEJIsI OTHOCUTCS Balll HAYaIbHUK €CIIH:

a) Bbl IIOCTOSIHHO OyJieTe HEpBHUYATh, UCIBITHIBATh CTPaX, OOSITHCS TOIMYCTUTh
KaKyl0-J1100 OIJIOLIHOCTh B €r0 IPUCYTCTBUH;

0) Oynere ATOMy OYEHBb pajbl, TAK KaK 3TO JHUIITHSAS BO3MOKHOCTh OOMEHSTHCS
OTIBITOM PabOTHI C OMBITHBIM, HHTEPECHBIM YEJIOBEKOM;

B) IPUCYTCTBHE PYKOBOJMTENSI HUKAK HE OTPA3HUTCS HA Balllei padbore.

4.4. IlpumepHbiil poBepouHbIid TecT M0 Teme 1.3. [lnki MeHea)KMEHTA.

1. Kakue u3 nepeurcieHHbIX PYHKIIMM MEHEKMEHTa 0a3upyroTCsl Ha MOTPeo-
HOCTSIX ¥ MHTepecax pabOTHUKOB?
a) TUJIAHUPOBAHUE
0) opraHuzarus
B) MOTHUBALIMS
I) KOHTPOJIb
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2. ITpenBapuTenbHbIN, 3aKIOUYATENBHBIA U TEKYIIUN KOHTPOJIb - 3TO:
a) 9Tamnbl KOHTPOIS
0) MeToAbl KOHTPOJIA
B) OOBEKTHI KOHTPOJIA
I) TPUHIUIIEI KOHTPOJIS

3. Jloruyeckue B3aMMOCBSI3U MEX]Yy YPOBHSMHM YIPABICHUS U CTPYKTYPHBIMU
NoApa3eICHUSIMH, TOCTPOSHHBIE TAKUM 00pa3oM, 4ToObI Hanbosee 3GHEeKTHB-
HO JIOCTUTATh LieJiel opraHu3aluu, — 3TO:

a) CTPYKTypa OpraHu3aluu

0) opranu3alMoHHas KyJIbTypa

B) TEXHOJIOTHS YIIPABJICHHUS

T') IPAaBUILHO BCE HA3BAHHOE BHIIIIE

4. Kakue 3B€HbsI BBIICISIOT B OPraHU3ALMOHHON CTPYKTYpE YIIPaBICHHUS?
a) IPOU3BOJICTBCHHBIC
0) NTMHEWHbBIC
B) (DYHKIIMOHAJIbHBIE
I') TEXHOJIOTUYECKHE

5. YTo XxapakTepu3yIoT JIMHEWHbIE BEPTUKAIbHBIE CBSI3M OPraHU3aIl[MOHHON
CTPYKTYpbI?

a) HAJIMYKME COBMECTHO PEIIAEMbIX 3BEHbSIMU 3a7a4

0) MOAYMHEHHOCTh U OTBETCTBEHHOCTH IO BCEM BOTIPOCaM

B) MMOJYMHEHHOCTh B paMKaX OMpeaeseHHON QyHKIIUN

I') BCE NEPEYUCIEHHOE BEPHO

6. OCHOBHBIE HEJJOCTATKU TUBU3UOHAIIBHBIX CTPYKTYD:

a) OTCYTCTBHE TBOPUECKHUX PEUICHUI

0)  HU3KUI YypOBEHb MOTHBALMU COTPYAHUKOB

B) YBEJIMYECHHBIC 3aTPaThl HA YIPaBJICHUE 3a CUET MOBTOPSIEMOCTH IPO-
LIECCOB

r) OIMaCHOCTh PA3/EJCHUSI CUCTEMBI Ha CAMOCTOSITEJIbHBIE MOJCUCTEMBI

(B Ou3Hece)

7. K nepBUYHBIM OTPEOHOCTSIM OTHOCSITCS:
a)  IMCUXOJOTHYECKHUE
0) dusnomornueckue
B)  9KOHOMHUYECKHE
)  MarepuajibHbIC
1)  CcOolUMalbHBIC

8. BepxHum ypoBHeM B nupamuze Macioy ObLio:



CaMOYTBEPKICHUE

CaMOBBIPAKEHUE
(du3noIOornyecKue
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CTPCMJICHUC K KOHTAKTaM

noTpeOHOCTH

9. Kakue tpu Buaa norpedHoctei Beiienua Mak-Knemnann:
a) MUIIA, XUJIbE, MPUIACTHOCTD
0) aBTOPUTET, JIUJIEPCTBO, U3BECTHOCTH

B)

YCICX, IMIPUYIaCTHOCTD, BJIACTh

r) 0€30IacCHOCTh, YBEPEHHOCTh B Oy IyIIeM, CTaOUIbHOCTD

10. UeM MOTHUBUPOBATH JIFOJCH C IPKO BHIPAXKEHHON MOTPEOHOCTHIO B MPUIACTHO-

cTtu?

a) BOBMOXXKHOCTBIO HEYy1auH B paboTe
0) BO3MOXHOCTBIO OOIIESHHUS

B) YIPaBJIEHYECKON JOJIKHOCTHIO

') MaTepHUaIbHBIM BO3HATPAXKICHUEM

OTBeET K TecTy:

1 2 3 4 5 6 7 8 9 10

B A A bB b B b B B b
Jl1 O1IeHKH pe3yIbTaTOB TECTUPOBAHUS OOIIECTIPUHATHIMU SBJISIOTCS KPUTEPUU:
91-100% npaBUIBHBIX OTBETOB - OLIEHKA "OTINYHO"
81-90% npaBUIBLHBIX OTBETOB - OI[EHKA "Xopo1o"
71-80% npaBUIBHBIX OTBETOB - OLIEHKA "YZOBJIETBOPUTEIHHO"
70% u MeHee MPaBIIIBHBIX OTBETOB - OIICHKA '"HEYIOBJIETBOPUTEIIHHO" .

[Ipunoxenue

Koauduxarop (mpuMepHbIii NepedyeHb) OLEHOYHBIX CPEACTB IJIsl OLIEHKH
3HAHMI, YMEHUH U YPOBHSA CHOPMHUPOBAHHOCTH KOMIIETEHIUM

BuAe TpoOieM (KeHCoB), B KOTOPBIX 00ydYa-
FOLMMCSI TTPEIJIaracTcsi OCMBICIHTD PEabHYIO
po(eCCHOHANBHYIO CUTYAIMIO JUIS PEIICHUS
JaHHOI TpoOeMbl. 3HaHHUSA MPHOOPETAIOTCS B
pe3ynbTaTe aKTUBHOW W TBOPYECKOH PabOTHI:
CaMOCTOSTENILHOTO OCYIIECTBIICHUS 1IEJIeTo-
naraHusi, cobopa HeoOxoanmon uH(opMaLuH,
€€ aHajmM3a C pa3HbIX TOYCK 3pPCHUSA, BbIABU-
JKCHUSI THUIIOTE3bl, BBIBOJIOB, 3aKJIIOYEHHS,

Ne n/n Tun oyenounozo Kpamkas xapaxmepucmuxa oyenounozo Ilpedcmasnenue oye-
Koo oye- cpedcmea cpedcmea HOYHO20 cpedcmed 6
HOYHO20 gonoe
cpedcmea
I. HemoBas n/unn | CoBMecTHasl [eATENBHOCTh Tpynmbl o0yda- | Tema (mpoGmema), KOH-

poseBas urpa IOIIMXCS M MPENoaBaTelsl MoJ YIPaBICHUEM | LEMIUs, POIU U OXKH-

MpernoiaBaTeis C LEeNbl0 PEHICHUs] YIeOHbIX U | JaeMBIH pe3ysbTar
podecCHOHANBEHO-OPUEHTUPOBAHHBIX — 3a1a4
MyTeM HUIPOBOTO MOJEIUPOBAHUS peabHON
npoOiemMHoi cutyanmu. Ilo3Bossier oueHH-
BaThb yMEHHE aHAJIM3MpOBaTh W pemarb TH-
MYHbIE TpodeccHOoHANBHbBIC 3aJaYl

2. Kelic-3anaua YueOHBI Marepuan NOAaeTCs CTYAEHTaM B | 3ajaHus IS pElICHHs

Kelic - 3a1a4u
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CaMOKOHTPOJISI TIpoIiecca MOMydeHHUS 3HAHWN
U €T0 Pe3yIbTaToB.

Konnoxsuym

CpencTBO KOHTPOJISI YCBOCHHS y4eOHOro Ma-
Tepuaja TEMbI, pas3jieia WIH Pa3leioB JHUC-
IUIUTMHBI, OPTaHU30BaHHOE Kak ydycOHOE 3a-
HATHE B BHUJIC COOCCEIOBAHISI MPEIIOIaBaTEIs
¢ 00YYaIOIUMHUCSL.

Bomnpocs! o Temam /
pazaeiiaM JUCHUIIIIUHBI
WK PO ECCUOHATB-
HOT'O MOJTYJISI

KontponsHasa  pa-
6oTa

CpencTBo mpoBEpKH YMEHUM MPUMEHSTH IO-
JIy4eHHbIC 3HAHUS JUIA peleHus 33j1a4 oIpe-
JISTICHHOTO TUIIA IO TEME WJIN pa3/ieiry

Kommnexkt KOHTposb-
HBIX 33JaHUd TI0 Ba-
pHaHTaM

Kpyrabii CTOII,
JIICKYCCHSI, TUCTIYT,
nedaTsl

OLICHOYHBIE CPE/ICTBA, IO3BOJIIOLINE BKIIIO-
YUTHh OOYYAIOUINXCS B TIPOIECC OOCYKICHUS
CIIOPHOTO BONPOCA, IPOOIEMBI M OLEHUTh MX
YMEHHE apryMEHTHPOBAaTh COOCTBEHHYIO TOY-
Ky 3peHust

[Mepeuenn JICKYC-
CHOHHBIX TEM JJIsI TIPO-
BEJICHHSI KPYTJIOTO CTO-
na, JUCKYCCHUH,  JTHC-
myTa, 1¢0aToB

[Moprdonuo

LleneBast mogdopka paboT CTYAEHTa, PACKPbI-
BArOIIasi €ro MHANBHIyaJIbHBIC 00pa30BaTEb-
HbIC OOCTHIXXCHHA B OZ[HOﬁ WJIN HECKOJIBKHX
y4eOHBIX JUCHHUIUIAH, B MPOHECCHOHATHLHOM
MOJyJIC.

CrtpykTypa nopthoiano

IIpoext

Koneunslii mpoaykT, mNOIy4daeMbeli B pe-
3ylbTaTe IUIAHUPOBAHUS M BBIIOJHEHHUSA
KOMIUIEKCa YYEOHBIX M MCCIICHOBATEIBCKIX
3agannid. [lo3Bonser omeHUTH ymeHHs 00y-
YAOUIUXCS CaMOCTOSATENIbHO KOHCTPYHPOBATh
CBOM 3HaHHS B TIPOIIECCE PELICHHUS NpPaKTH-
YEeCKHX 3a]a4 U Ipo0iieM, OpHEHTHPOBATHCS B
MH(OPMALMOHHOM IIPOCTPAHCTBE U YPOBEHb
c(OPMUPOBAHHOCTH AHAIUTHYECKUX, HCCIIe-
JIOBAaTENbCKUX HABBIKOB, HABBIKOB IpaKTHYe-
CKOTO M TBOPYECKOr0 MBINUICHUA. Moxer
BBIMOJIHATECS. B HMHIUBHIYaJIbHOM IIOPSIKE
WJIN TPYNION 00yYaromuxcsl.

Tema rpynmnoBbIx
W/VITH UHIUBHTY JTb-
HBIX POEKTOB

Pabouast Terpanp

JunakTudeckuil KOMIUIEKC, IpeIHA3HAuYEH-
HBIH JUIS1 CAMOCTOSITENbHON paboTh! 00y4a-
IOIIErocs U ITO3BOJISIOIINI OIIEHUBATH ypPO-
BEHb YCBOCHHSI UM y4eOHOT0O MaTepuaia

Oo6pa3zer paboueii TeT-
panu

Pa3noypoBHe-
BEIC yUeOHEIC 3a-
Jlaud 1 3a/1aHus

Paznuyaror 3amauu U 3a1aHUS:

a) penpOaYKTUBHOTO YPOBHS, TIO3BOJISIONITIE
OIIEHMBATh U IMATHOCTHPOBATH 3HaHHUE (hak-
THYIECKOro MaTepraiia (0a30BbIC MOHSATHS,
ANTOPUTMBI, (PAKThI) U YMEHHUE MTPABUIILHO
HUCIIOJIB30BATh CIICIITUAJIBHBIC TepMI/IHI)I U 110-
HATHA, y3HaBaH1/1e O61)GKTOB l/ISleeHI/IH B paM—
Kax ONpeJeIeHHOro pasjaesia JUCHUILIIUHBL;
0) PEKOHCTPYKTHBHOTO YPOBHSI, TIO3BOJISTFO-
1€ OLUEHUBATh U TUArHOCTUPOBATh YMEHUS
CHHTE3HPOBAaTh, aHATN3UPOBATH, 0000IMIATh
(haKTHIECKUH U TEOPETUICCKUH MaTepUaI C
(hopMyIHpOBaHNEM KOHKPETHBIX BHIBOJIOB,
YCTaHOBIICHHEM IPUYUHHO-CIICACTBEHHBIX
CBSI3CH;

B) TBOPYECKOTO YPOBHS, TIO3BOJISIONINE OlIe-
HUBATh U )II/IaFHOCTI/IPOBaTI) yMeHI/ISI, I/IHTerI/I-
pOBaTh 3HaHMA PA3TUYHBIX 00JacTel, apry-
MEHTUPOBATh COOCTBEHHYIO TOUKY 3pEHUS

KommekT pasHoypoB-
HEBBIX 337124 1 337a-
HU

10.

PacueTHo-rpadu-
4yeckas pabora

CpencTBo MpOBEPKH YMEHHUM MPUMEHSTH IMO-
JydeHHbIe 3HAHUSA MO 3apaHee ONpeAeTIeHHOM
METOAMKE ISl pelIeHUs 3afad WIN 3aJaHui
0 MOJTYJIIO WJIU JUCLHILUIMHE B LIENOM.

Kommtekt 3aJJaHUI
JUTS. BBIITOJTHCHUS pac-
4yeTHO-rpauIeCcCKOH
paboThI
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11. Pedepar [Mponykt camocTosTEIbHOW paboThI cTyAeHTa, | Tembl pedepaToB
MPEACTaBIAIONINI CO00M KpaTKoe U3I0KEHUE
B MMCHMEHHOM BHJIE TOJIyYCHHBIX PE3yJibTa-
TOB TEOPETUYECKOI0 aHaln3a OMNpeAeTIeHHOM
TEMBI, TJIe aBTOP PAaCKPbIBAET CYTh HCCIIEIY-
€MOi1 MpoOIIeMBI, IPUBOANT Pa3INIHBIE TOUKU
3pEeHUs, a TaKKe COOCTBEHHBIC B3IVISABI HA
Hee.
12. Hoxman, coobmie- | [IpoaykT caMocTOATENEHON PaOOTHI CTYACHTa, | TeMBl TOKJIAHOB, CO-
HUE MIPECTaBIIOMIH co00i MyOIMYHOE BEICTYII- | OOIICHUHA
JICHWE M0 TIPEICTABIICHUIO TONYYCHHBIX pe-
3YJIBTATOB PEUICHHUS ONPEACIIEHHON TEMBIL.
13. CobecenoBarane | CpeacTBo KOHTPOIIS, OPTraHU30BAaHHOE KaK Bomnpocs! mo Temam /
cnenpanbHas Oecesa mpenogasarens ¢ 00y- pa3zenaM JUCHUIUINHBI
YaIOUIMMCS Ha TEMBI, CBSI3aHHBIEC C U3y4aeMOn
JICLUITMHON, U PACCYMTAHHOE HA BBISICHEHHE
00BbeMa 3HaHUH 00YYaIOMIErocs MO OIpe-
JIENIEHHOMY Da3JIeNy, TEMeE, MPOBIEME U T. 1.
14. TBopueckoe 3a- YacTHuHO periaMeHTHPOBAaHHOE 3a/1aHue, Temsl rpynmnoBbIX
JlaHue MMelollee HeCTaHIapTHOE PElIeHHe ¥ O3B0~ | W/WJIM WHIUBHYaJIb-
JISIFOIIEe IMarHOCTHPOBATh YMEHUS, HHTETPU- | HBIX TBOPUECKHX 3a-
pOBaTh 3HaHMUS Pa3IMUHBIX 00JIacTeH, apry- JTaHAH
MEHTHPOBATh COOCTBECHHYIO TOUKY 3pPCHUSI.
MoskeT BBINIONHATHCS B HHANBHIYAITHFHOM
MOPSAKE WIIH TPYIION 00yHaroIIuXCs
15. Tect CpencTBo KOHTPOJIS, HAIpaBIEHHOE Ha TIPO- @OHJI TECTOBBIX 3aa-
BEPKY YPOBHSI OCBOCHHS KOHTPOIHPYEMOTO HU
TEOPETHYECKOT0 U MIPAKTUIECKOTO MaTepuaia
0 IMAAKTHYECKUM €JMHULIAM TUCLUILTHHBI
WM npogeccHoHaIbHOro Moayiisi. Cucrema
CTaHAapTU3UPOBAHHBIX 3aJJaHUH, TT03BOJISIO-
111asi aBTOMATU3UPOBATH MPOLEAYPY U3Mepe-
HUsI YPOBHSI 3HAaHUH M YMEHHH 00yYaronmxcst
16. Occe CpencTBo, MO3BOJAIOIIEE OLEHUTH yMeHHe | TemaTuka 3cce
oOydJaromierocss MHCBMEHHO U3NaraTb CyTh
MTOCTABJICHHOW TPOOIEMBI, CaMOCTOSTEIHFHO
MIPOBOIUTH AHAIIU3 ITOH MPOOIEMEI.
17. [Ipaktryeckue pa- | DTO 3amaHus, C MMOMOIIBI0 KOTOPHIX y y4a- | Bumel:  HaOmoneHwe,
0oTel  (mpakTHue- | mmxcs (GOPMHUPYIOTCS W Pa3BHBAIOTCS IIpa- | U3MEpEHHeE, OTIBIT,
CKO€ 3a/1aHme) BIJIbHEIC TIPAKTUIECKHUE ACHCTBISL. KOHCTPYHUpOBaHHE U
IIp. 3aJaHUS AJIS MpaK-
THYECKHUX paboT
18. JlaGoparopubie DTO TpoBeACHHE YUalIUMHCS 10 3aJaHuio | 3agaHus ais jtabopa-
paboTsI npernojaBaTeis ONBITOB C HCIIOJb30BaHHEM | TOPHBIX paboT
npudOpoB, NPHUMEHEHUEM HHCTPYMEHTOB U
JIPYTUX TEXHUYECKUX MPUCIIOCOOICHUH.
19. Tpenaxep TexHn4eckoe cpescTBO, KOTOpoe MOXKeT ObITh | Komriekt 3ananuit
UCTIOJB30BAHO JUISL KOHTPOJIS MPHOOPETEHHBIX | JUIst pabOTH HA Tpe-
CTY/ICHTOM IPO()EeCCHOHABHBIX HABBIKOB 1 Haxepe
YMEHHH 10 YIPaBICHAIO KOHKPETHBIM MaTe-
pHATEHBIM 00BEKTOM
20. Otuersl mo mpak- | CpeacTBO KOHTPOJS, MO3BOIsIIomIast oOyda- | Bumelr pabor m 3ama-
THKaM IOmIeMyCsl TIPOAEMOHCTPUPOBATh OO0OOIICH- | HUSI Ha YyYeOHYI0 |
HBIC 3HAHUS, YMEHUS W MPAKTHUECKHI OIBIT, | IPOW3BOJACTBEHHYIO
npuoOpeTeHHBIE 3a BpeMs MPOXOXKICHUS | MPAKTHKY
y4eOHON W MPOM3BOJACTBEHHOU MpakTHK. OT-
YeThl MO IMPaKTHKaM IO3BOJISIIOT KOHTPOJIH-
posats B 1ienoM ycBoenue OK u IIK o6o3Ha-
yeHHbIX B [ITICC3.
21. KonTenT-ananu3 | AHajau3 U OllEHKa B COOTBETCTBUU C KpUTE- [lepeuenb JOKYMEHTOB

JOKYMCHTaAllUN

PHSAMH TOKYMEHTOB (’)KypHAaJIOB TEOpeTHYe-
CKOT'0 M IPOU3BOJICTBEHHOTO 00Y4EHUsI, Xa-

MoJAJIC)KalX aHalinsy,
KPpUTCPUH OLCHKHU
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PaKTEepUCTHK, TBOPUECKUX PaOOT, THEBHUKOB
1 oTtueToB 1o npaktuke, BKP u np.), cBume-
TENBbCTBYIOIIUX 00 YPOBHE KOMIIECTEHTHOCTH
00yyaroIerocs.

22. Habmronenue HuctpymeHT coopa uHpOpMALUH IS yCTa- Ienb, 00beKTHI HAOITIO-
HOBJIEHUS (haKTOB JIeHus1, 00pa3ell JINCTa
JUIsl QUKCUPOBAHUS
pe3ynbTaToB HaOIIIO-
JICHUS
23. 3amanne Ha BKP | [lepeuens ocHOBHBEIX BompocoB, kotopele | BKP mo cnenuamsHO-

(TATITIOMHBII
MPOEKT, JUILIIOMHAs
paboTa)

JIOJDKHBI OBITH PAacKphITHI B paboTe, a Takxke
yKa3aHWs Ha OCHOBHBIE HH()OPMAIIMOHHBIE
HCTOYHHKH.

ctu CIIO




