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2. CrieuuduKaius OleHOYHBIX CPEJICTB
3. BapuaHTbl OLIEHOYHBIX CPEICTB



1. IMACHOPT
KOC no YJI MJIK.02.02 MeHeKMEHT

(K00 u HazgaHue OUCYUNIUHDBL)

1.1.O01mue moJIoKeHus

KonTtpoasHo-onenounsie cpeactra (KOC) npeanasHadeHsl 111 KOHTPOJIS U OLICH-
KM 00pa3oBaTeIbHBIX JIOCTHKEHHN 00yJaromuXxcs, OCBOMBIIUX IIPOrpaMMy y4eo-
Hou mucuuiinasl MJIK.02.02 MenemKkMeHT.

KOC BxiIt0uUalOT KOHTPOJBHBIE MaTepuaibl MJisi TPOBEICHUS TEKYIIETO
KOHTPOJISI W TIPOMEKYTOYHOM aTTecTanud B (OpMe KOHTPOJBbHON paboThl U
mud.3adera (6 cem).

KOC paszpabortansl B coOTBETCTBMM € oOpa3zoBarenbHOil mporpammoit CIIO mo
crienrasibHOCTH 19.02.11 TexHoIOrus NpoIyKTOB MUTAHUSA U3 PACTUTEIBHOTO ChI-

pbs,; nporpammbl yueOHou aucuuruinabl MJIK.02.02 MenexMeHT.

1.2. Pe3y.]II>TaTbI OCBOCHHUSA JUCHMIIMHBI, NOAJCKAIIINEC IIPOBECPKE

PesyabTaThl 00y- | HaumeHoBaunmne 3JIeMEHTAa yMe- | OcHOBHbIE MOKA3aTe/IH OEHKH
YyeHUs1 (0OCBOEH- HU/3HAHUI pe3yJIbTaToB
HbI€ YMEHHS,
yCBOEHHbBIE 3HA-
HU, IPAKTHYe-
CKHUIi OIBIT (MIpH
HAJTHYHNH)
Vi1 AHaM3UpOBaTh COCTOSIHUE pbIHKA | PackpeiBaeT BimsHUE (Dak-
OpPOIYyKIMM U YCIYr B 00JIaCTH | TOPOB BHEIIHEW Cpeabl Ha
IIPOU3BOJACTBA IPOAYKTOB IHUTAaHUA | IPOLECC U pPE3YJbTaT Jes-
W3 PACTUTEIBHOIO CHIPbHA. TEABHOCTU NIPEAIIPUATUA.
y2 PaccuuthiBaTh TIaHOBBIE TOKa3aTe- | [manupyer wWHpOpPMAIMOH-
A BBITIOJTHEHUS TEXHOJOTUYECKUX | HBIW TOUCK;
orepanui. BJIaJICeT CIoco0aMu CHCTe-
MaTHU3aluu uH(dOpMaIuu;
HCIIOJIB3YET MOJIyYEHHYIO
uHpOpMaIMI0O B KOHTEKCTE
cBoell  mpodeccuoHaNTbHON
JIESATETbHOCTH.
V3 KonTposnmuposars BBINOJHEHHE | /[aeT MOHSATHE KOHTPOJS Kak
MIPOM3BOJICTBEHHBIX 3aJJaHUI Ha BceX | (pyHKIUU MEHEKMEHTA,
CTaUAX TEXHOJIOTUYECKOr'O MPOLEC- | ONpeaesieT BUAbI KOHTPOJIS.
ca.
V4 Opraan3oBbeIBaTh padboOTy 1O TpoBe- | Biageer moHsTHEM oOpraHu-
JIEHUIO J1a0OpaTOPHBIX WCCIENOBa- | 3allMM Kak (YHKIMH MEHe-
HUW KadecTBa W OE30MAaCHOCTH ChI- | IPKMEHTA, PAaCKpPhIBACT CYIII-
pbsi, TonypaOpUKaTOB W TOTOBOW | HOCTh TMOHSTHS JI€IETUPOBA-
NPOAYKIIMH. HHE TTOJTHOMOYHA.
V5 [Tonmp3oBaTtbest Meromamu KoHTpousis | HazpiBaeT mpaBuiia oprasu-
KayecTBa BBIIIOJIHEHUS TEXHOJIOTH- | 3allUU KOHTPOJA JIEATEINBHO-
YECKHUX Oleparui. CTH HDKOHOMHUYECKOTO CyOB-
EKTa.
V6 OcymiecTBissTh  MeponpusiTuss 1o | Jlaer mNOHSATHE MOTUBALUU




MOTHBALIMU U CTUMYJIUPOBAHUIO IEP-
COHaJIa TPOU3BOJCTBA MPOJYKTOB
INUTaHUSI U3 PACTUTEIBHOTO CBIPhS
HAa AaBTOMATH3WPOBAHHBIX TEXHOJIO-
TMYECKUX JIMHUAX.

SKOHOMHUYECKOTO CYOBEKTa,
pacKpbIBaeT CyIIHOCTh MOTHU-
BaIIMOHHOTO TpoIiecca, aud-
bepenuupyer TIOHSITHS
BHEIIHSS, BHYTPEHHSSI MOTH-
Ballus.

31 Texnomornn MeHeKMEHTa W Map- | Brmageer HaBblkamMm TpoBe-
KETHHTOBBIX HCCIICJIOBAHUN pBIHKA | JICHUSI MapKETHHTOBBIX HC-
HPOIYKIUH U YCITYT. CIIEZIOBaHUH,  OIpeeNeHne

cmpoca W TOTpeOHOCTEH
yCIIyT, BEIOOD LIEJIEBOTO PHIH-
Ka.

32 MeTo/1pI TITAaHWPOBAHUS. Brnaneer mpuemamu pamuo-
HAJILHOT'O IUTAHUPOBAHMUSL.

33 Mertonpl KOHTpOJISI W OLEHKH Kaue- | KBann¢punupoBanHo — ormpe-
CTBa BBINOJIHCHUSI TEXHOJOTUYECKUX | JCISIeT TPUYMHBI U  CIeJ-
OTIepaITHid. CTBHS HCTOPUYECKHUX SBIIE-

HU.
34 Bunpl, ¢opmer u meroasl MotuBa- | Mcmonms3yer cpencrBa  Mo-

Oyr, BKIIIOYasA MAaTCpUajibHOC M HC-
MaTepuaibHOe CTUMYJIMPOBaHHE
HIepcoHaIa.

palbHOrO,  MaTePHAILHOTO
CTHUMYJIMPOBAHUSI U METOJIbI
MOTHBALlMK B IPOIECCE Op-
TaHU3aIUH IS TSIbHOCTH.




1.3. PacnpenesieHue oneHuBaHus pe3yibTATOB 00y4YeHHUs 110 BUIaM KOHTPOJIS

KO}I N HAUMCHOBAHHE 3JICMEHTA yMeHI/Iﬁ HJIA 3HA-

Bujanbl arTecranuu

HUil Texywuu Ilpomesrcymounas
KOHMPOJb ammecmayus

V1. AHAIM3UpOBAaTh COCTOSIHUME phIHKA Npoaykiuu u | Jlmarnoctuyeckas | KontposbHas pa-
ycIayr B 00JacTé MPOM3BOJCTBA MPOIYKTOB MUTAHUS pabota 6ota, nud.3ayer

W3 PACTUTEIBHOTO CHIPbSL.

V2. PaccunThIiBaTh IUIAHOBBIE IMOKA3aTEIU BBIIOJIHE-
HHSI TEXHOJIOTHYECKHX ONEpallHii.

VY CTHBIA U IUCE-
MEHHBIM OIPOC

KoHntposbHas pa-
Oota, 1ud.3a4eT

V3. KoHTponupoBaTh BBINOJIHEHHWE INPOU3BOACTBEH- | TectupoBanue | KonTponbHas pa-
HBIX 3aJaHUil Ha BCEX CTAagUsIX TEXHOJIOTHYECKOTO oora, nud.3ager
nporecca.

V4. OpranusoBbiBaTh paboTy no npoBefeHuto jado- | AuarHoctuueckas | KontponbHas pa-
paTOpHBIX HCCIEIOBAaHUI KauecTBa U 0€3011aCHOCTU pabora. 6ota, mud.3ager

CBIpPbsI, 10Ty ()adbpUKaTOB M TOTOBOK MPOJTYKIIHH.

V5. [lonp30BaTbCsi METOJAMH KOHTPOJISI KAYECTBA BBI-
MOJIHEHUS TEXHOJIOTHUYSCKUX OIEepAIUi.

Y CTHBIN U TTHCH-
MEHHBIN OMpocC

KoHntposnbHas pa-
Oota, nud.3a4eT

V6. OcymecTBisiTh Meponpustus no MotuBauuu u | Juarnoctuueckas | KontponbHas pa-
CTUMYJIMPOBAHUIO IEPCOHAA ITPOU3BOJCTBA INPOIYK- pabora 6ota, nud.3ayer
TOB MUTAHUS U3 PACTUTEIILHOTO ChIPbsi HA aBTOMATHU-
3UpPOBaHHBIX TEXHOJOTMYECKUX JIMHUSIX.
31. TexHOIOTUHM MEHEIKMEHTAa U MapKETHHTOBBIX HC- | Jlnarnoctudeckas | KontponpHas pa-
CJIEIOBaHUM phIHKA MPOTYKIIUU U YCIIYT. pabota 6ota, nud.3ayer
32. MeTtoab! IJIaHUPOBAHUS. TectupoBanue | KonrponpHas pa-
Oota, mud.3a9eT
33. MeTo1bl KOHTPOJIA M OLICHKM KauecTBa BblNosHEe- | TectupoBanue | KoHTposbHas pa-
HHS TSXHOJIOTHYSCKHUX OTIePAITUii. Oota, 1ud.3a9eT
34. Bunel, ¢opmbl U METOABl MOTHBAIMHM, BKJIroudas | JuarHoctmueckas | KonTponbHas pa-
MaTepUaIbHOE M HEMATEPUAIBHOE CTHUMYJIMPOBAHHE pabota 6ota, nud.3auer

IepCoHaIa.

1.4. PacnipenesieHue TUIIOB OLEHOYHBIX CPEICTB IO 3JIeMEHTAM

HUU TEKYIIEro KOHTPOJIS

3HAHMU U yMe-

Conepxanue

Tun KOHTPOJBHOTIO 3a1aHHUA

yi Y2 Y3 Y4

y4eOHOro Ma-
TepuaJia no
nporpamme

YA

Y5

Yo 31

32 33 34

Pa3nen 1. OcHOBBI MeHEIKMEHTA OPraHUu3aluu

Tema 1.1. Cym- 15
HOCTh M Xapak-
TCPHBIC YCPTHI
COBPEMEHHOTO
MCHC?KMCHTA

15

Tema 1.2. Brew- 15
HST U BHYTPEH- 17
HSSL cpena opra-
HHU3AIHU

Tema 1.3. Ilukn 15 15 15

17

15 15




MEHEPKMECHTA | | | | | | | | | |

Pa3znea 2. Ilponecc ynpaBJieHHsi M IPUHSTHSA YIIPABJIEeHYECKHUX PelIeHn i

Tema 2.1. Cucre- 13 17 15
Mma METOI0B
YIpPaBJIECHUS

Tema 2.2. Kowm- 17 13
MYHHUKAITUN B
OpraHu3aluu

Tema 2.3. Ctunu 17 13
YIIPaBICHUS

Tema 2.4. Ynpas- 13
JeHne KOH(IMK-
TaMU U CTpecca-
MU

1.5. PacnipenesieHue TUIIOB OLEHOYHBIX CPEICTB MO JIeMEHTAM 3HAHMH U yMme-
HUU, KOHTPOJMPYEMBbIX HA IPOMEKYTOYHOM ATTECTAIMHA

Conep:xanue THI KOHTPOJIbLHOIO 3aJaHUS

Yy4eOHOro marte- Y1 Y2 Y3 Y4 Y5 Yo 31 32 33
puaJjia mo npo-
rpamme YJI

34

Pa3gea 1. OcHOBBI 15 15 15 15 15 15 15 15 15
MeHeI;KMeHTa op-
raHU3AMUHA

15

Pazgen 2. IIpo-| 15 15 15 15 15 15 15 15 15
ecc ynpaBJieHUsl
| NPUHATHS
ylpaBJieHYeCKHUX
penmeHuii

15

2. CIHHEHINPUKALMA OHEHOYHbBIX CPEACTB

2.1. Ha3nauenue

Crneundukanueil ycTaHaBIMBaIOTCS TpeOOBaHUS K COAEPKaHUIO U odopmiie-
HUIO BApUAHTOB OLIEHOYHOI'O CPeJICTBA (YCTHBIN OMpOC, TMarHOCTUYECKast pa-
0oTa, TecT).

YcTHBIN ompoc, TecT, mpakThuueckas padoTa MpeaHa3HAueH Uil TEeKYIEro
KOHTPOJIs; AUd.3a4eT UIisi TPOMEKYTOUHON aTTeCTallid M OIICHKU 3HAHUU U
YMEHHH CTYJCHTOB 110 TIporpaMmme yueOHoi nucuuruimmael MJIK.02.02 Mene-
JDKMEHT oOpaszoBaTenbHON nporpamMmbl 19.02.11 TexHomorus npoayKTOB MH-
TaHHS U3 PACTUTEILHOTO ChIPbSL.

2.2. KOHTHHIeHT aTTecTyeMbIX: CTYJICHTHI 3 Kypca.
2.3. dDopmMa 4 YCI0BHUS ATTECTALMU: T10CIIE KAXKIOU TEMBI.
2.4. Bpemsi BbINOJIHEHUSA:

Juarnoctuyeckas padora — BelnojaHeHue 90 MuUHyT

TecT — BeinoIHEHUE 35 MUHYT

aud.3auer — noAroroBka 30 MUHYT, cAadya — 5 MUHYT.

[IpakTuyeckas padbota — BeinoiHeHUE — 60 MUHYT, AUCKyccHs — 20 MUHYT.




2.5.

CpeCaACTB U IMOJATOTOBKH, oﬁyqalomnxm KR aTTeCTallii.

PeKOMeHI[yeMaH Jurepartypa aJjas pa3pa60TKn OIICHOYHbIX

bubauorpaduyueckoe onucaHue N3IaAHUA
(aBTOP, 3ar71aBUE, BU/I, MECTO U I'0J U3IAHUS, KOJI. CTP.)

OcHoBHAas1/ 10OMOJI-
HHUTeJIbHAA JINTEpa-

Typa

KnuroodecneueHHOCTEL

Koua-Bo. 3K3.
B 0M0.1.
CIIoI DY

DJIeKTPOHHbIE
pecypchl

Cadponos, H. A.

(DKOHOMMKA OpraHu3aluy (IpeanpusTus) : yueo-
HUK U CPEIHUX CIIeHUATbHBIX YUeOHBIX 3aBe-
neHuii. — 2-e usg., ¢ usMm. / H. A. Cadponos. —
Mockga : Maructp : UHOPA-M, 2023. — 256 c.

OCH

https://znaniu
m.ru/catalog/p

roduct/190202

4

[Kasrmosa, E. H.

OkoHOMUKa opranuzanui : yueonuk / E. H. KubI-
miosa, E. E. [Tandunosa. — Mocksa : DOPYM :
NHOPA-M, 2023. — 335 c.

OCH

https://znaniu
m.ru/catalog/p

roduct/191150

2

OKOHOMMKA opranuszauuu (npeanpustus). [pak-
TUKYM: Y4eOHO-TIpakTH4YecKoe nocooue/I pudbon
B.J1.-Onektpon. nan.-Mocksa:KunoPyc,2025-196
C.

['pubos B./1., I'py3unoB B.I1., Ky3smenko B.A. |ocH

DKOHOMHKA OpraHu3aluy (IpeanpusiTus): Y ueo- https://book.rul
HuK/['pubdos B./I. /book/955464
OnexrpoH. nad.-MockBa:KnoPyc,2025-407 c.

['pubos B./I. o

https://book.rul

book/956981

bapeimaukoBa, H. A.

DKOHOMHKA OpraHu3alui : yueOHoe nocodue
TS cpeiHero MpogeCCHOHATBLHOTO 00pa30BaHUS
H. A. bapeiinukosa, T. A. Mareym, M. T'.
MupoHoB. — 4-¢ u3., nepepad. u xon. — Mock-
Ba : M3narensctBo FOpaiit, 2025 — 184 c. —
(ITpodeccrmonanpHoe 0Opa3oBaHme).

JTOII

https://urait.ru/b
code/559571

MeHeDKMEHT: YYeOHHK W TPAKTHKYM JJIsl CPEHEro
mpodeccuonansHoT0  oOpazoanus/ .A.MBaHoBa,
A.M.CepreeB.— MockBa: HM3parensctBo FOpaiiT,
2025— 327¢c.— (IlpodeccronansHOe 00pa3oBaHUeE).

Moxkuii, M. C. mon https://urait.ru/b

DOKOHOMHKA OPraHU3alMH : YI€OHHUK U IPAKTHKYM code/560678
st cpemHero mpodeccHoHaATbHOT0 00pa3oBanwms / M.

C. Mokuii, O. B. A3oesa, B. C. IBaHOBCKMI1 ; 11O
penakaueir M. C. Mokus. — 4-e uzn., nepepad. u
imor. — Mocksa : M3mgarensctBo FOpaiit, 2025 — 297
c. — (IIpodeccuonanbHOe 0Opa30BaHKE).

Opunman, A. M. mon DBC

DKOHOMHUKA OpraHu3anuy : yaeOounuk / A. M. ®pun- ZNANIUM
maH. — Mocksa : PUOP : UTHDPA-M, 2021. — 239
c. — (Cpennee npodeccronanbHOe 00pa3oBaHue).

Hopodeena, JI. U. OCH [epeiitul K po-
Menemxment : yueonuk / JI. U. Jopodeesa. — 2-¢ CMOTDY M3JIaHUS
m3a. — Mocksa : Ail ITu Ap Menua, 2024. — 514 c.

MBanoBa, M. A. OCH https://urait.ru/

bcode/561942



https://znanium.ru/catalog/product/1902024
https://znanium.ru/catalog/product/1902024
https://znanium.ru/catalog/product/1902024
https://znanium.ru/catalog/product/1902024
https://znanium.ru/catalog/product/1911502
https://znanium.ru/catalog/product/1911502
https://znanium.ru/catalog/product/1911502
https://znanium.ru/catalog/product/1911502
https://book.ru/book/955464
https://book.ru/book/955464
https://book.ru/book/956981
https://book.ru/book/956981
https://urait.ru/bcode/559571
https://urait.ru/bcode/559571
https://urait.ru/bcode/560678
https://urait.ru/bcode/560678
https://znanium.com/catalog/document?id=360383
https://znanium.com/catalog/document?id=360383
https://www.iprbookshop.ru/110571.html
https://www.iprbookshop.ru/110571.html
https://urait.ru/bcode/561942
https://urait.ru/bcode/561942

Kopotkos, 9.M. OCH https://urait.ru/
MeHeKMEHT: Y4eOHHK ISl CPeAHEro mpogeccuo- bcode/561050
HanpHOTrOo obpasoBanust/ D.M.KopotkoB.— 3-e u3z.,

rmepepad. u mon.— Mocksa: M3natensctBo FOpaiit,

2025— 543c.— (IIpodeccroHampHOE 00pa30BaHMeE).

IMeHeKMEHT: Y4eOHUK [T CpeAHEero npogdeccuo-  |oCH https://urait.ru/
HapHOTO 00pazoBanus/ KO.B.Ky3ueros [u mp.]; mox bcode/562748
penakmueit FO.B.Ky3nenosa.— 2-e u3m., mepepad. u

imonn.— Mocksa: UznatensctBo HOpaiit, 2024.—

595¢.— (IIpodheccroHalbHOE 0OpPA30BAHKE)

[IpakTHaecknii Kypc MEHEKMEHTA: Y4eOHUK IS mort https://urait.ru/

cpenHero npodeccuoHaabHOro 00pa3oBaHus/
FO.B.Ky3neuos [u ap.]; nox penakuueii F0.B.Ky3ne-
[oBa.— 2-€ u31., mepepad. u qom.— Mocksa: U3na-
renscTBO FOpaiit, 2025.— 254¢c.— (Ilpodeccronans-
HOE 00pa30BaHUE).

beode/561941

Muxanesa, E. I1. ImoII https://urait.ru/
MeHnemxMeHT : yaeb. mocooue mis cro / E. I1. Mu- bcode/559564
xayesa. 2-e u3J., nep. u Aom. - Mocksa : FOpaiir,

2025 - 191 c. - (IlpodheccuoHabHOE 00pa3oBaHue).

IMeHeKMEHT: yIeOHHK JUIsl CPeTHETro Mpodeccuo- oI https://urait.ru/
HaTsEHOTO 0OpazoBanus/ A.JI.I'aoHeHko [u ap.]; OT- bcode/560671
BeTCTBEHHBIN penaktop A.Jl.I'amonenko.— 2-e u3n.,

repepab. u mom.— Mocksa: U3natensctBo IOpaiiT,

2024.— 379c.— (IlpodeccuonanprHoe 00pa3oBaHue).

Tpodumoga, JI.A. mon https://urait.ru/
MeHeKMEHT. MeToAbI IPUHATHS yIpaBIeHUECKIX bcode/562219
PELICHUI: YYeOHUK U MPAKTHKYM JUIS CPETHETO MPo-

(heccronanpHOTO 0OpazoBanus/ JI.A. Tpohumona,

B.B.TpodumoB.— Mockgsa: M3narensctBo HOpaiir,

2025.— 312¢.— (IlpodeccronaapHOE 00pa3OBaHME).

Koprosa, M.A. Imort https://urait.ru/

MenemxmenT. MicTopust MeHeKMEHTa: YI€OHHK IS
cpenHero npodeccnoHanbHOro 00pa3oBaHus/

IM.A .Koprosa, A.M.Canory0.— 3-e u3za., ucnp. u
imorr.— Mocksa: U3natensctBo FOpaiit, 2025.—
167c.— (IlpodeccruonanbHoe 0Opa3oBaHue).

bcode/565942

3. BAPUAHTHI OHEHOYHBLIX CPEJACTB

IlpumepHbIii nepeYyeHb BONMPOCOB /Ui YCTHOrO ompoca (codeceroBaHus)

mo teme 2.1.

[Toaxoapl K MPUHATUIO PELLICHUN.
[TonsaTue npoOIEeMHON CUTYaAIIUH.

AN I

ConepxaHue, 3HaAYEHUE U TUIIOJIOTHS PELICHU B MEHEI)KMEHTE.
TpeOoBaHuA K yIIPaBIECHYECKUM PEIICHUSIM.
Ha3zoBute Buap! ypaBieHUYECKUX PELLICHUMN.

dopMaibpHbIe MPOEAYPHI aHATTN3a MPOOJIEMHON CUTYAIIUH.



https://urait.ru/bcode/561050
https://urait.ru/bcode/561050
https://urait.ru/bcode/562748
https://urait.ru/bcode/562748
https://urait.ru/bcode/561941
https://urait.ru/bcode/561941
https://urait.ru/bcode/559564
https://urait.ru/bcode/559564
https://urait.ru/bcode/560671
https://urait.ru/bcode/560671
https://urait.ru/bcode/562219
https://urait.ru/bcode/562219
https://urait.ru/bcode/565942
https://urait.ru/bcode/565942
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7. DTamnsl polecca NPUHATHSA U OCYILIECTBICHUS YIPABICHUYECKOTO PEIICHUS.
8. IloOyxneHue COTpyJHUKOB K YUaCTHIO B IPUHATUHU YIIPABICHUYECKUX pellle-
HU.

IIpuMepHBIi nMepevYeHb BONMPOCOB I YCTHOIO ompoca (codeceroBaHUs)
no reme 2.2.

Bubpl KOMMyHHKAIHM.

DTarbl ¥ 3JIEMEHTBl KOMMYHHUKaIIMOHHOTO IIpoLiecca.

OOparHas cBs3b U IIyM B KOMMYHUKAILIMOHHOM IIPOLIECCE.

Cnoco06bl 60pBOBI ¢ ITYMOM IPU YIIPABIEHUN OpTraHU3ALMEH.
Kommynukanmonnas monens ¥Yasepau-lLllennona.

DopMbI MEKIMYHOCTHBIX KOMMYHHUKALIAM.

BepOanbHbie 1 HeBepOaibHbIE CPEACTBA KOMMYHUKALIMU [IPU YTIPABICHUN
OpraHu3aIue.

8. UTo Takoe TpaHCAaKLMOHHBIN aHaIN3?

Nk =

IIpuMepHbIii NepevYeHb BOMPOCOB VISl YCTHOIO onpoca (codece0BaHus) 10O
Teme 2.3.

Uro mpeacTaBiisieT co0oit BIacTh?

B ueMm paznuune mexy popManbHOM U peaabHOM BIACThIO?

HazoBute ocHOBHBIE (hOPMBI BIACTH.

JlaiiTe onpeaeneHne NOHATHIO PyKOBOJICTBA.

[IepeuncinuTe OCHOBHBIE CTHIIA PYKOBOJCTBA.

Urto npeacTaBiisieT co00i MOHATHE «JTUIEPCTBO»?

HaszoBrre 0CHOBHBIE TEOPUU JTUAECPCTBA.

UYro Takoe «ymnpasieHueckas pemerka» [x. Moyrona u P.bnelika?

Al e

IIpumepHbIii NepedyeHb BONPOCOB /ISl YCTHOro ompoca (codeceqoBaHUA)
no Teme 2.4.

Jaiite onpeseneHne NOHATHIO KOH(INKTA B OPraHU3alHH.

HazoBuTe 0cHOBHBIE MPUUMHBI KOH(INKTA B OPraHU3alHH.

Kakue tumnbl KOH(QIUKTa BBIACTSIOT?

[lepeuncnure oTpuLaTENIbHbIE U MOJIOKUTEIbHBIE TIOCTIEACTBUS KOH(DIUKTA
B OpraHU3ALH.

Kakue ypoBHU KOH(IHKTa MOXKHO BBIIETUTH B OPraHU3alllu.

Ha3oBuTe 0CHOBHBIE 3Tarbl IpoLEcca yIPABICHUS] KOHPIHKTOM.

UYrto npeacTaBiisitoT cO00 OCHOBHBIE METO/IbI pa3pellIeHNs KOHPIUKTOB?
Uro npeacrasisieT coboit crpecc?

=

=N

IIpuMepHbIii IepeYeHb BONPOCOB K 3a4€TYy.

1. Ilenu u 3aga4yu, CyIIHOCTh MEHEIKMEHTA.

2. Hcropus ynpaBieHYeCKOW MbIcTU. HaydHble MIKOJIBI MEHEIKMEHTA.
3. Opranm3anus Kak 00beKT MEHEPKMEHTA.

4. TlonsATHE OpraHU3aIlMOHHON CTPYKTYpPbI YIIPABICHUS.
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BHemHss 1 BHyTPEHHSSI cpeJia OpraHu3alny.
Crpaternueckoe (IepCeKTUBHOE) IUTAHUPOBAHHUE.
Muccus u uenu npeanpusiTus.

TakTHyeckoe u TeKyllee MIaHUPOBaHUE.

9. MoTuBauus U CTUMYJIMPOBAHUE.

10.KonTtponb kak QPyHKIUS MEHEIHKMEHTA.
11.Ynopasnenue kauecTBOM pabOThI U MIPOTYKITUH.
12.IIpuHsATHE YyIIPAaBIECHYECKUX PEIICHUI.
13.PykoBOACTBO: BJIACTh U MAPTHEPCTBO. JInaepcTBo.
14.Ctunu pykoBOACTBA.

15. KoMMyHHKallUK1 B OpraHU3aluu.

16. KoMMyHHKaIIMOHHBIN MPOLECC, €0 JIEMEHTHI U TaIlbl.
17. TpancakTtsl. TpaHCaKTHBIN aHAJIN3S.

18. KoH)UKT: MOHATHE, MPUYUHBI, KITaCCHU(PUKAIIHS.
19.YmpaBnenne KOHPIUKTaMH.

20.TTonATHE U CYIIHOCTH CTpECCa.

=N

IIpumepHoe npakTuyeckoe 3anaTue no Teme 1.2. Ilposedenue SWOT-ana-
JU3a Op2anu3ayuu.
Heab npakTH4ecKoro 3aHaTus — GOpPMHUPOBAHUE YMEHUN M 3HAHUN XapaKTepu-
CTUKM OpraHu3aiuu (MpearnpusiTusi) U €€ MecTa B OTpPACiu; OLCHKU CUJIBHBIX U
c1a0bIX CTOPOH AESATENBbHOCTH OPraHU3aIuu U MPEAINOoIaraeMoro K BhIITYCKY TOBa-
pa.
3aganue. OnpenenuTh CUIbHBIE U c1a0ble CTOPOHBI KOMIIAHUH, B YEM BO3MOXKHO-
CTU U yrpo3bl 7151 Hee ¢ nomMolbio Matpulibl SWOT-ananu3za. Onucath BO3MOX-
HBIE CTPATETMYECKHE NEPCIEKTUBBI KOMNaHUuU. ONpenennTs BO3MOXKHBIE CTpaTe-
THYECKHEe MPOOIEeMbl KOMITAHUH.

CUIIbHBIE CTOPOHBIL: Bo3MoxkHOCTH:
Ciabble CTOPOHBL: Yrpo3sr:

IIpumepHoe npakTudeckoe 3anaTue no Teme 1.3. Pazpadomka paznuu-
HbIX U008 NIIAHOG 0esAMENbHOCHU OP2AHUAYUU.

Leab NPaKTH4YECKOr0 3aHATHUS — PACCMOTPETh METO/IbI Y MIPUHLIMIIBI IUNIAHUPOBA-
HUS HA NPEANPUATHH, CUCTEMY IIJIAHOB, IPUMEHSIEMbIX HAa NPEANPUSITHH.
3aganme. Ha ocHOBe yueOHOM, HAyUYHOH JIUTEPATypPbl OXapaKTePU3yHTE BUJIbI T1J1a-
HOB. YKaXuTe UCTOYHUK HH(popmaruu. OTBeT opopmuTe B TaOJIHIIE.

Buns! mutanos | XapakTepucTuka | HcTtounuk nnpopmanuu
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1. Ctparernueckuii miaxn

2. CpenHeCpOUHbIH T1aH

3. Texywmuii 1uian

4. OnepaTUBHO-IIPOU3BOJICTBEHHBIN TUIaH

IIpumepHoe npakTuyeckoe 3ansitue no Teme 2.1. Pazpabomka ynpae-
JIEeHYeCKUX peuleHuil Ha OCHO6e AHAIU3A RPAKMUYECKUX CUMYayUil.

3ananue. [Ipoananu3upoBaTh NPEACTABICHHBIE CUTyallud, TUCbMEHHO OT-
BETHUB Ha BOIPOCHI, IPUBEJACHHBIE B KOHIIE KaXKI01 3a/1auu.

Cutyanus Ne 1. [Ipouseranue u Oyaymiee GupMbl 3aBUCST, MPEKIE BCETO, OT
BHEJpEHUs] HOBOBBeJeHUH. OJHAKO HEPEKO MEHEKEPY MPUXOIUTCS CTAIKUBATh-
Csl C CONPOTHUBIICHUEM M3MEHEHUSIM, BHEIPEHUIO HOBOTO, iepeioBoro. Kakue nei-
CTBUS MOXET NPEANPUHATH MEHEKEep, YTOObl MPEOO0JIETh TaKOEe MPOTHBOJIEH-
ctBue MHHOBauusaAM? Kakyro mporpammy HMHHOBalUil Bbl NMPEAJIOKUTE, €CIU Bac
Ha3Ha4yaT MEHEHKEPOM JaHHOU (HrupMbI?

Cutyanus Ne 2. Kakue BbI IpuMeTe pelIeHus Kak MEHeKep (GUPMBbI, €CIIu:

a) TMpoayKuusi Bamiell (GuUpMBI HE TOJB3YETCS CIOPOCOM y MOTpeduTeneil Ha
0003HAYEHHOM PBIHKE;

0) LeHbI Ha MPOAYKIHIO (PUPMBI PE3KO CHU3UIIUCH;

B) MOCTaBIIMK OTKA3aJCsl OT IOCTAaBOK OCHOBHOI'O CBIPbS JUISl Ballled NPOIyK-
mn?

Pewenus npunumamse no xasxcoomy nynkmy.

Curyanust Ne 3. B Tpyn0BO# KOJUIEKTHB, T/Ie CYIMIECTBYET KOH(MIUKT MEKIY
JIBYMsI TpyHIaMy COTPYIHHUKOB IO MOBOAY BHEAPEHUS U300pPETEHUsI, MPUILET HO-
BB PYKOBOJAMTEINb, MPUTIAIICHHBIN cO cTOpoHbl. Kakum oOpazom emy mydiie
JeHCTBOBATh, YTOOBI HOPMAIM30BATh CO3/IABIIYIOCS OOCTAHOBKY B KOJIJICKTUBE?

a) BpiOpaTh aKkTUB, IpyIIly, HOPYYUTh pa300paThCs U MPEUIOKUTH MEPHI 10
HOpMaJTM3aIi OOCTAaHOBKU B KOJIJIEKTUBE, OMUPATHCS HA aKTUB, MOJIEPKKY PYKO-
BO/JICTBA.
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0) IlonbiTaThes pa3yOennuTh U IPUBJICYh HA CBOIO CTOPOHY CTOPOHHHUKOB IIPEXK-
HEro CTUjIsl paboThl, MIPOTUBHUKOB HOBOI'O, BO3/IEMCTBOBATh HA HUX YOEXKICHUEM B
IIPOLIECCE AUCKYCCHH.

B) M3yunTh NnepcrneKkTUBHl yIyUIlIeHUsS KaueCTBa BBITyCKaeMOM MPOAYKIUH, MO-
CTaBUTh IE€pe]l KOJUIEKTUBOM HOBBIE IIEPCIIEKTUBHBIC 3aJla4y, ONUPAThCs Ha JIyd-
1IME TOCTHKEHMS U TPYIOBbIC TPAAUIIMU KOJUIEKTUBA, HE IPOTUBOIOCTABIIATE HO-
BOE CTApOMYy.

r) YCTaHOBUTH JEJIOBOM KOHTAKT CO CTOPOHHUKAaMHU HOBOT'O, HE IPUHUMAs BCe-
pbe3 T0BOJBI CTOPOHHHMKOB CTAPOI0 MOAX0AA K TEXHOJIOTUU ITPOU3BOJICTBA, IIPOBO-
JTUTh pabOTy MO peajau3alii HOBIIECTB, BO3ACHCTBYS HAa MPOTUBHUKOB CHUJION CBO-
€ro MpuMepa 1 MpuMepa IPyrux MPOrpPECCUBHBIX PYKOBOINUTEIEH.

Curtyanus Ne 4. [Ipumute onTUMalIbHOE pELIEHHUE TP YCIOBUU:

a) B cBs13u ¢ cokpalieHueM Mpou3BOJCTBAa HEOOXOAMMO BBICBOOOIUTH N-YHUCIIO
COTPY/AHHUKOB.

0) Pe3ko yxyammiaoch Ka4ecTBO MPOU3BOAUMON MPOAYKIUH (YCIYT).

B) Ha pbiHKe ynan cnpoc Ha Npou3BOAMMYIO Bamel (pupMoil npoaykuuto (yciy-
TH).

Cutyauus Ne 5. Bol 171aBHBIN MEHEKEp Ha KPYIMHOU HpMe MO TPOU3BOJICTBY
BCEMHUPHO U3BECTHBIX cUTApeT. Y (PUPMBbI UMEIOTCSI MHOTOYHCIICHHbIE (DaOpUKHU 110
Bcemy mupy. OHa mocTuria 6osbimoro oobema npojax. [losBumacks BO3MOKHOCTh
OTKpBITH eme Gadbpuky B omHol u3 ctpan CHI', u oT Bac 3aBUCHT perieHue — MoI-
MUCaTh HOBBIA KOHTPAKT win HeT. C OTHOW CTOPOHBI, CTPOUTEIIBCTBO JaHHOU (ha-
OpUKHK 00ECIeUUT HOBBIMU PAOOUYUMHU MECTAMU STOT PETrMOH, TEM CAMBIM PEIIUTCS
aKTyallbHas JIsl TOTO PerruoHa npoodsaemMa 0e3paboTullbl; ¢ IPYyTroi — 3TO MPUHECET
OonbiIoN noxon Bamei ¢pupme. OIHaKO BbI, 3aHUMAsICh MPOU3BOJCTBOM M IPOJa-
KeW KPYIHBIX MapTUl CUTapeT, A0 CUX MOp He ObUIH yOEKJEHBI B TOM, YTO Kype-
HUE BBI3BIBACT pak. HemaBHO BaM B pyKu momasl OT4eT 00 MCCIIEIOBAHUHU, B KOTO-
poM ObLTa YCTAaHOBJICHA MPSAMAsi CBSI3b MEXKy KyPEHHEM U OHKOJIOTHYECKUMHU 3a-
OOJIEBaHUSIMH.

Ilocmanoexa 3adauu: Kakoe pemenue Bbl npumere? lloamumere i Bbl
KOHTpAaKT wiu HeT? [louemy?

Curyanus Ne 6. Bo1 MeHekep Ha ¢upme, NPOU3BOAIICH MPOrpaMMHBIE MPO-
nykTel 11t [I9BM. Ha oaHo# U3 nipe3eHTaiuid Bbl 3HAKOMUTECHh C MOJIOJION JTaMOit
(MOJIOZIBIM YE€JIOBEKOM ), KOTOpas (bIif) HemaBHO OblIa (ObLT) ynpaBisitonieit (uM) B
dbupme-konkyperre. [lo kakoil-ro nmpuunnae oHa (oH) Oblna (ObUT) yBOJICHA (€H) U
Tenephb AEPKUT 00MAy Ha 3Ty pupmMy. Bl MOXeTe HayaTh yXaKUBaTh WK, HA000-
pOT, PUHSATH yXakuBaHus. Miu MoxeTe B3sITh ee (ero) Ha padoty. B unom ciyuae
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MOJKET€ MPOCTO TO0OEIIATh B3ITH €¢ (ero) Ha paboTy. OOuma Tak CUIbHA, YTO OHA
(OH) € YIOBOJIbCTBUEM pacCKaxeT 000 BCEX MJIaHaX KOHKYPEHTA.
Ilocmanoska 3a0auu: Kax Bbl noctynute? [louemy?

Curyanuss Ne 7. Bel MeHemxep 1Mo NpOU3BOJICTBY Ha (pUpPME, BBITYCKAIOIICH
XONOAWJIbHUKU. HemaBHO BBl y3HAM, 4YTO KOHKypHUpymomas dupma Mpuaaia
CBOUM XOJIOJWJIBHUKAM CBOMCTBO, KOTOPOT'O B BalllUX XOJIOJUIBHUKAX HET, HO OHO
OKaxeT Ooubinoe BiusiHUE HAa cObIT. Hanmpumep, B xonomunsaukax «NO FROST»
TeNepb MOKHO XPAHUTh MPOJIYKTHI HE TOJILKO B BAKYYMHOM yaKOBKE, HO U OObIU-
Hble, HE 00sich MX YycbixaHusa. Ha exeromHoW crnenuaau3upOBaHHON BBICTABKE
(GupMBI-KOHKYpeHTa OyaeT oduc st rocTei, 1 Ha OJJHOM W3 MPUEMOB ISl CBOUX
JUJIEPOB TJ1aBa (PUPMBI PACCKAXKET UM 00 3TOM HOBOM CBOMCTBE XOJIOAMIBLHUKA U O
TOM, KaKuM 00pa3oM 3TO ObLIO JOCTUTHYTO. Bbl MOXkeTe mociarh CBOEro COTpy/-
HUKA Ha 3TOT MPUEM IO/ BUJOM HOBOTO JHIIEPA, YTOOBI y3HATH O HOBOBBEICHHH.

Ilocmanoska 3a0auu: Ilolinere nu Bbl Ha Takol mar? I[Touemy?

Cutyanusi Ne 8. Bol rnaBHBI MeHeIKep M3BECTHOM (PUPMBI U M30 BCEX CHII
cTapaeTrech JOOMTHCS 3aKJIIOUEHHSI BBIFOJHOIO KOHTpakTa Ha OOJBIIYI0 CYyMMY
IIpOJaX C OAHOM KOMIIaHMEW. B Xoze neperoBopoB y3HaeTe, 4To IIPEACTABUTEID
HOKYyTaTensl MOJBICKUBAET cebe 0osiee BBIFOJHYH paboTy. Y Bac HET KeJlaHus
OpaTh ero k cebe Ha pabOTy, HO €CJIM Bbl HAMEKHETE €My 00 3TOIl BO3MOYKHOCTH,
OH, CKOPEE BCEro, MEPENACT 3aKa3 UMEHHO BaM.

Ilocmanoska 3a0auu: Kak noctynure Boi? [Touemy?

Curyauus Ne 9. Bel MmeHepkep 1o nepconany. B Bamry ¢pupmy mpuiuia Mojo-
Jiasi CrocoOHast AKEHIIMHA, KEJarollasi CTaTh TOPrOBbIM areHTOM. YPOBEHb €€ KBa-
AuUKaIMU 3HAYUTEIBHO BBINIE, YEM Yy MPETEHJEHTOB-MY>KUYMH Ha 3Ty AOJIK-
HocTh. Ho mipuem ee Ha paboTy HEM30€KHO BBHI30OBET OTPUIIATEIBHYIO PEAKIIHIO CO
CTOPOHBI PsiJia BAalllMX TOPIOBBIX ar€HTOB, CPEIA KOTOPBIX KEHIIUH HET, a TaKkKe
MOJKET Pa3/l0CcaJ0BaTh HEKOTOPBIX BAXKHBIX KIIMEHTOB (DUPMBI.

Ilocmanosxa 3a0auu: Bo3pMeTe 1 BBI ATy JKEHITUHY Ha padoty? [Touemy?

IIpumepHoe npakTnuyeckoe 3ansitue no Teme 2.2. Ynpasxcnenusa no co-
30aHUI0 IPPeKMUGHBIX KOMMYHUKAYUTL GHYMPU CPYNNbIL.

Temartuka BONPOCOB 1l HOATOTOBKH M OOCYXKIACHUS
1. MOTUBBI B KOMMYHUKAIIUH.

2. CtpyKTypa MEKJIMYHOCTHOTO B3aUMOICUCTBHUS.

3. PutyanbHoe oBeICHUE.

4. ®akTopsl yCIEIHOW KOMMYHUKALINH.

5. My»CKOM M )KCHCKUH CTHIIA OOIICHUS.
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6. ®@akTopsl, BAUAIONKE HA (GOPMHUPOBAHNE UMHUKA (MOJCIH IMOBEICHUS,
BHEIIIHOCTh, MaHEpa OOIICHHUS ).

7. DNeMEeHThl UMHUJIKa JIEJTOBOTO MYKUYUHBI U JI€JIOBOM KEHILUHBI.

OcHOBHBIEC IOHATHS

Mexanu3Mbl colMaibHOM nepuenuuu. Imnatus. Pednexcus. Unentuduxa-
uusi. Kazyanbnas atpuOyuus. CoiicTBa Boctpusitus. [lcuxonoruueckue MexaHu3-
MBI BOCHPUSITHS B MEXKIPyHmoBoM oOmeHur. OCHOBHBIE 3JIEMEHTHI CTPYKTYPbI
KOMMYHUKATUBHBIX criocoOHOcTel. KoMMyHUKaTHBHBIM mnoTeHUuan. DakTopsl,
BIIUSIIOIIIME HA XOPOIIIee MCUXO0JIOTMYECKOE CaMOYYBCTBUE COOECETHUKA.

Ilpumeuanue. Paboma evinonnsemcs 6 munu-epynnax (no 4-6 uenogex).
Kaowcoas epynna onpeodensiem ooxnaouuxa, komopwiii 0emoncmpupyem (He 6ojee
3-5 mun.), pe3yromamsi nPOOeIaAHHOU pabombl, HA OCHOBAHUU Ye20 NPOBOOUMCS
MedHCSPYNNOoBask OUCKYCCUSL.

IIpumepHoe npakTHYeckoe 3ausitue nmo Teme 2.3. Ananuz cmuneit pyko-
éoocmea.

3aganme. OnpenenuTh CTUIb PYKOBOJACTBA COTJIACHO YNpPaBJEeHYECKON pe-
meTke baeiika-MoyTtona (anri. Blake and Mouton leadership grid) — xoHuen-
1usi, pazpabotanHas B yHuBepcutete mrata Oraifo, Obuia MoauduIMpoBaHa U Mo-
nynspuzoBaHa bimdiikom 1 MOyTOHOM, KOTOpbIE MOCTPOMIIM PEIIETKY (CXemy),
BKJIFOUABIIYIO 5 OCHOBHBIX CTUJIEW PYKOBOJCTBA.

T

T T T T
Bricokaa 19 99
g I
2 || ¥npamnesse 8 AyKe saropogEoro xayha Tpyrmoe.oe yuip aenere
| IpouzogcTacHHEe yonexd ofycnosnes st
CEpyNyaesnoe BHEMANEE K YLOBACTEOPCHHIO npenaNMEME cBoti pabore AromeMa,
8 DOTPESHQC‘IE“ ﬂ}\Jﬂeﬁ BeeT K COafanH K BIAMMOSABHCHMOCTE "IE]JC"} OSLL]'EE CTpEMJ[eHHE K
| mompopTHORN K Zpy EemobHo R atMochepH | | opraENsalHCHHEIM HelaM BefeT K ¢ oS aHHIY
paboueny pHTMy B OpranuIaL BAARMOOTHOLIER T, OCHOBRNN MY Ha JoBEPHE |
] | | VEAHEHLH
1 1 f
55
G OprasmnalposHoee YIIp ag qetnie
Moxno gobiTeca xopolllel opralMIalig
) YNPAENIERHA Ny TeM Gananchp oBAHEA
CTerneHs 3 Heofiof M MOCTH B NpoNEE0ICTECHHELT
yueTa PEIYALTATAN M MOAHCPEAHHA Ha
o 3'HOB.UCTBOP1[TCJTBHO M)‘pOBl(t HOPBJTBHO['O
HHTEPECOE 4 HacTpos moped
e T T i i
f}‘ 91
3 Hur.’ammw YIUP AR I . BNACTE - T8 TUIHeRTIe
PIEOMBAR ]““;c"m”mlfm““m“m” i eKTHEROCTS NPOUIBOACTEASABHCHT 4T
. ACCTHRECHHA HEOWIOAHMEX NPOHIBOACTEEHHEX COSAABMA TAK pEED‘(H}{ SI'CJ'[OBI{]’I.TJJ.C
2 PEIYAETATOR JOCTATOUHO ANA COHPAHEHHA WEMOBEMELKHE ACTERTH MPHEYTETBYIOT B
PCHCINA R P AHIAL B | smnnmanssef crenens
1
| I I I | l | [
1 2 3 4 5 6 7 8 9
Himskan C'TeneHb y4eTa HHTePecoB NPpoi3BOICTBA Boicorad
Cumyayuu

1. Ha Bamem npeanpusatud ocBoOoAMsIach AOKHOCTh. Ha Hee mpeTeHayror
Cpa3y HECKOJIbKO COTPYIHUKOB MPEITPUSITHSI.
K xakomy THILy OTHOCUTCS] pyKOBOJUTEIb, ECIIA OH:
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a) MPENOYTeT, YTOOBI JOCTONHBINA MPETEHAEHT OBLIT BEIOPAH KOJIJICKTUBHBIM T'O-
JOCOBaHHEM,;

0) oH Oy/IeT Ha3HAYEH CAaMUM PYKOBOIUTEIEM;

B) MMPEXKJIC YeM HA3HAYNTh YEJIOBEKA HA ATY JIOJDKHOCTh, PYKOBOJIUTEIH ITOCOBE-
TyeTCs TOJIbKO C HEKOTOPBIMH YJICHAMH KOJUICKTHBA.

2. Ilpu kakoM cTHJIe PYKOBOACTBA U KakK NPUHATO B KOJUIEKTUBE MPOSBIATH
JIMYHYIO MHHUIMATHUBY IIPU PELUICHUH BOIIPOCA, KOTOPBIM HE CBSI3aH HEMOCPEACTBEH-
HO C JEATENbHOCTBIO BCErO NPEAITPUATHSA !

Hanpumep, y psmoBoro coTpyaHuka ooOwieil. JIoJbkeH I COTPYIHHUK
YTBEPIUTh Y PYKOBOJUTENS CIIUCOK TOCTEN, KOTOPBIX XOTEIOCH ObI MPUTIIACUTH Ha
I00UJICHHBIN BEYep.

a) BCE peUICHUsI MPUHUMAIOTCS TOJIBKO PYKOBOJIUTENIEM MPEIITPUSITHS;

0) Ha IPEeANPUATAN TPUBETCTBYETCS JTMYHASI HHUIIMATHBA COTPYTHUKOB;

B) IPUHHUMAsI CAMOCTOSATEIIBHOE PEILICHHE, IPEXKIEC YeM HayaTh J€HCTBOBATh, CO-
TPYAHUK NPEANPUATUS TOTKEH 00513aTEIIbHO MOCOBETOBATHCS C PYKOBOIUTEIIEM.

3. K kakoMy CTHJII0 PYKOBOJCTBA OTHOCHUTCSI PyKOBOJMUTENb (PUPMBI, €CIIH OH
MIPUTJIACHII BCEX COTPYIHUKOB Ha CBOM roOwiei. Haxoasce BHE oduninanibHOM 00-
CTaHOBKH OH:

a) TOBOPUT C COTPYAHHKAMH TOJBKO O paboTe, O IUlaHaX IO PACIIUPEHHIO
IIPOM3BOJICTBA, 00 YBEIMYCHUH pabodero mepcoHaia u T.IL., TP 3TOM UMEHHO OH
3aJ1a€T OCHOBHOM TOH Oeceje;

0) IpeAnoYrnTaeT OCTaBaThCsl B TEHU, JIJISI TOTO YTOOBI MPEIOCTABUTH BO3MOX-
HOCTh COOECEIHUKaM, KOJUIeraM 1o paboTe BhICKa3aTh CBOIO TOUKY 3PEHHUS 110 UH-
TEpECYIOIIEeMY UX BOIIPOCY, pacckazaTh 3aHMMATEIbHBIN ATTU30/]1 U3 )KU3HU,

B) IPUHUMAET aKTMBHOE y4acTHE B Pa3roBOPE, HE HABS3BIBAsS CBOECTO MHEHUS
JIpPYyruM coOeceqHuKaM, HE OTCTauBas IPOTHUBOIIOJIOXKHYI) BCEM OCTaJbHBIM
y4aCTHMKAM Pa3roBopa TOUKY 3PEHMUSI.

4. PykoBOAMTENb MONPOCUI TOJYMHEHHOTO KaK MOXHO OBICTpee 3aBEpUINTh Ha-
4aTyl0 COBCEM HEJAaBHO pabOTy, KOTOpas 3aliMET Y HETO JONOJHUTEIIBHOE BPEMSI.

IIpu kakom cTW/ie pyKOBOACTBA MTOAYUHEHHBIN MOBEAET ceOsl CIEAYIOMINM 00-
pazom:

a) TYT K€ IPUCTYIINT K €€ CKOPEHUIIEMY 3aBEPIICHUIO, TAK KAK HE 3aX04YeT MOKa-
3aTbCs PYKOBOIUTEIIO HEUCTIOTHUTEIbHBIM PAaOOTHUKOM;

0) BBINOJHUT 3Ty pabOTy, HO HECKOJBKO MO3XKE, TAK KaK HAYAJIbHUK, MPEXKIE
BCEr0, OLIEHUT KaYECTBO €€ BBIITOJTHEHUS;
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B) NOCTapaeTcsl yJIOKUTHCS B CPOKH, MPEJIOKEHHBIE PYKOBOIUTEIEM, OJIHAKO
HE rapaHTUPYET BHICOKOI'O KAYECTBA €€ BhIMOJIHEHUS. [ TaBHOE — BBITIOJTHUTH pado-
Ty B HAMEUEHHOE BpEMSL.

5. IlpeacraBbTe, 4TO KaOWHET BAIIEro PyKOBOIUTENS BPEMEHHO 3aHAT (B HEM
UJIET PEMOHT), TIO9TOMY €My HECKOJIbKO JHEeW MPUJIETCS MopadoTaTh B BaIleM Ka-
ouHere.

K xakoMy THIy PYKOBOJAUTEJIsI OTHOCHUTCS Balll HAYAIbHUK €CIIH:

a) BBI MTOCTOSIHHO Oy/€T€ HEPBHHUYATH, UCIIBITHIBATH CTPAX, OOSATHCS TOMYCTUTH
KaKy[0-JIMOO OIIONIHOCTh B €r0 NMPUCYTCTBUH;

0) Oynere ATOMy OY€Hb pajbl, TAK KaK 3TO JUIIHSAS BO3MOXKHOCTb OOMEHSTHCS
OTIBITOM PabOTHI C OMBITHBIM, HHTEPECHBIM YEJIOBEKOM;

B) MPUCYTCTBHE PYKOBOAMTENSI HUKAK HE OTPA3UTCs Ha Baiei padore.

4.4. IlpumepHbIii poBepouHbIid TecT M0 Teme 1.3. [lnk MeHeIKMEHTA.

1. Kakue u3 nepeuncieHHbIX (QYyHKIUN MEHEIKMEHTa 0a3upyroTcs Ha MOTPeO-
HOCTSIX M MHTEpecax pabOTHUKOB?
a) IUIAHUPOBAHUE
0) opraHuzarus
B) MOTHUBAIIUS
I') KOHTPOJIb

2. ITpenBapuTenbHbIN, 3aKIIOUATEIBHBINA U TEKYIIUA KOHTPOJIb - 3TO:
a) 9Tanbl KOHTPOIS
0) MeToAbl KOHTPOJIA
B) OOBEKTHI KOHTPOJIS
I) MOPHUHIUIBI KOHTPOJIS

3. Jlornueckue B3aMMOCBSI3U MEKIY YPOBHSMH YIPABIEHUS U CTPYKTYPHBIMU
NOJIpa3/IeJICHUSIMHU, TIOCTPOEHHBIE TAKUM 00pa3oM, 4ToObl Hanboiee 3PpPeKTuB-
HO JOCTUTaTh LEJEH OpraHu3aluu, — 3TO:

a) CTPYKTypa OpraHu3aiuu

0) opraHu3alMoHHas KyJbTypa

B) TEXHOJIOTHUS yIPABICHUS

I') IPAaBWJIBHO BCE Ha3BAHHOE BHIIIIE

4. Kakue 3BeHbs BBIJICISIOT B OPTaHU3AI[MOHHON CTPYKTYpE yIpaBlieHus?
a) MPOM3BOJICTBEHHBIE
0) TMHEWHBIC
B) (DYHKIIMOHAJbHBIC
') TEXHOJIOTUYECKHUE
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5. UTo xapakTepu3yIOT JUHENHBIE BEPTUKAIBHBIE CBSI3U OPraHU3alMOHHON
CTPYKTYpBI?

a) HAJIMYME COBMECTHO PEIIAEMbIX 3BEHBbSIMU 3a/1a4

0) MOTYMHEHHOCTh U OTBETCTBEHHOCTH IO BCEM BOMPOCaAM

B) IOJYMHEHHOCTh B paMKaX ONpe/IeIeHHON PyHKIUN

I') BCE NMEPEYUCICHHOE BEPHO

6. OCHOBHBIC HCOOCTATKN JUBU3NOHAJIBHBIX CTPYKTYP:

a) OTCYTCTBUE TBOPYECKHUX PELICHUN

0)  HU3KUI YPOBEHb MOTHBAIIUU COTPYIHUKOB

B) YBEJIMYEHHBIC 3aTPaThl HA YIPABJICHHUE 34 CUET NOBTOPSEMOCTHU IPO-
1IECCOB

r) ONACHOCThb PA3JCICHHUSI CUCTEMbI HA CAMOCTOSITEIIbHBIE MOJICUCTEMBI

(B Ou3HECe)

7. K mepBHYHBIM IOTPEOHOCTSM OTHOCSITCSI:
a)  IICHXOJIOTHYECKHe
0) dusnonornueckue
B)  DKOHOMHYECKHE
r)  MarepuajibHbIC
1) COLIMAJIbHBIE

8. Bepxaum ypoBHeM B niupamuze Macnoy ObLio:
a)  camMOYTBEPXKJICHUE
0)  cTpeMJICHHE K KOHTaKTaM
B)  CAaMOBBIPAXKECHUE
r) busnoIornYecKue MOTPeOHOCTH

9. Kakue Tpu Buaa norpedHoctel Bbiaenuia Maxk-Knemman:
a) MUIIA, )XWIbE, TPUIACTHOCTh
0) aBTOpUTET, JTUJEPCTBO, U3BECTHOCTh
B) yCHeX, MPUIaCTHOCTh, BJIACTh
r) 6€301aCHOCTh, YBEPEHHOCTD B OyIyIIeM, CTAOMIBHOCTh

10. YeM MOTHUBUPOBATH JIIOJCH C IPKO BHIPAXKEHHOU MOTPEOHOCTHIO B MPUYACTHO-
ctu?
a) BO3MOKHOCTBIO HEYJJauH B paboTe
0) BO3MOKHOCTBIO OOIIESHHUS
B) YIPABJIEHYECKON JOKHOCTHIO
') MaTepUaIbHBIM BO3HATPAKICHUEM

OTBeET K TecTy:

1 2 10

w
=
9]
=)}
N |
oL
o

B A A bB b B b B B b
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J171s1 OLIeHKU pe3yJIbTaTOB TECTUPOBAHUS OOIIECTIPUHSATHIMU SIBIISIFOTCS KPUTEPHH:
91-100% npaBUIBHBIX OTBETOB - OLICHKA "OTINYHO"

81-90% npaBUIBHBIX OTBETOB - OLIEHKA "XOpomo"

71-80% mpaBUIIBHBIX OTBETOB - OLIEHKA "yJIOBJIETBOPUTEIHHO"

70% u MeHee paBUIIbHBIX OTBETOB - OLIEHKA "HEYIOBJIETBOPUTEILHO" .

[Tpunoxenue

Koauduxarop (mpuMepHbIii NepedyeHb) OLEHOYHBIX CPEACTB AJIsl OLEHKH
3HAHMI, YMEHUH U YPOBHSA CHOPMHUPOBAHHOCTH KOMIIETEHIUM

Ne n/n Tun oyerounozo Kpamxaa xapakmepucmuxa oyenounozo Ilpeocmasnenue oye-
Koo oye- cpedcmea cpeocmesa HOYHO20 cpedcmed 6
HOYHO20 gonoe
cpedcmea
1. JenoBas u/wn | CoBMecTHast ICSITEIBHOCTh TIpymiel 00yda- | Tema (mpobiiema), KOH-

poreBas urpa IOLIUXCS M MPETOAaBaTelIs MO yNPaBIeHHEM | HEeMIUs, POTU U OXKHU-
NpernojaBaTeis C LEeNbI0 PeHICHUs YIeOHbIX U | JaeMBId pe3yJsbTar
npodecCHOHANBHO-OPUEHTUPOBAHHBIX  3a1a4
MyTeM HIPOBOTO MOJAEITUPOBAHUSI PeabHOMN
npoOiieMHOl cutyanmu. Ilo3Boisier oueHH-
BaTh yYMCHHC aHAIM3HPOBATh W PEIIATh TH-
MTUYHBIC TPOEeCCHOHANBHEIC 3aa9l
2. Keiic-3amaua Y4eOHBIIE MaTepHaln MOJacTCs CTYIOCHTaM B | 3amaHWs ISl pEIICHUS
BuAe mpobieM (KecoB), B KOTOPBIX 00ydYa- | Kec - 3amaun
FOLIAMCS TIPEJIaraeTcsi OCMBICTIHUTD PEabHYIO
Mo ECCHOHATBHYIO CUTYAIHIO IS PEUICHHUS
JIaHHOW TPoOJIeMBbl. 3HAHUS TPUOOPETAIOTCS B
pe3ynbTaTe aKTUBHOW M TBOPYECKOH PabOTHI:
CaMOCTOSITENIFHOTO OCYIIECTBICHUS 1IEJIeIo-
naraHusi, coopa HeoOxoanmMon MH(opMaLuH,
€€ aHalM3a C Pa3HBIX TOYEK 3PEHHUS, BBLIABH-
JKCHHSI THUIOTE3bl, BBIBOJOB, 3aKJIIOYCHUS,
CaMOKOHTPOJISl Mpoliecca MOJyYeHUs] 3HAHHUM
U €TO0 Pe3yJIbTaTOB.
3. Komnoxsuym CpencTBo KOHTPOJIS ycBOeHHS ydeOHoro Ma- | Bompockr mo Temam /
TepHanxa TeMBI, pa3jiela WIH Pa3lelIoB INC- | pa3/enaM AUCITUTLTHHEI
IUIUTAHBI, OPTaHM30BaHHOE Kak y4yeOHOe 3a- | Min IpodecCHOHATb-
HATHE B BHJE COOECEHOBAHMS MPETOAaBaTeNsl | HOTO MOIYJII
¢ 00y4aromUMHCS.
4. Kontponsaas pa- | CpeacTBo MpoBEepKH yMEHHUI NMPUMEHATH 1Mo- | KoMmiekT KOHTpOJb-
6ora Jy4eHHbIe 3HAHMA JUIA peIleHHs 3afay olpe- | HeIX 3aJaHui Mo Ba-
JICJIGHHOT'O THIIA 110 TeMe WU pa3feny pUaHTaM
5. Kpyrasiit croi, | OneHoYHbIe CPENCTBa, MO3BOJIsIONIME BKIIO- | [lepeuens JIUCKYC-
JUCKYCCHS, IUCIYT, | YATh OOYYAFOIIUXCSA B IPOLECC OOCYXKICHHS | CHOHHBIX TEM JUIS TPO-
nie0aTsl CIIOPHOTO BOMPOCA, MPOOJIEMBI U OI[CHUTh UX | BEIACHUS KPYIJIOTO CTO-
YMCHHE apryMEHTHPOBATh COOCTBEHHYIO TOY- | Ja, JUCKYCCHUHW, JHC-
KY 3pCHUs myTa, 1e0aToB
6. [optdonmo LemeBas mombopka paboT cryaeHTa, packpbl- | CTpyKTypa mopTQoiIro
BaloIIast €r0 WHAWBUIYAIbHBIE 00pa30BaTEIb-
HBIC JTOCTH)KCHHS B OJHOW WM HECKOJIBKUX
Y4eOHBIX AWCIUIUINH, B TPO(PECCHOHATEHOM
MOJTyJI€.
7. IIpoext KoHeunblii mponoykT, mnomydaembli B pe- | Tema rpynmoBbix
3ynapTaTe IJIAHUPOBAHUS W BBIMIOJIHEHUS | W/WJIM UHIUBUIYaJb-
KOMIUIEKCa YYEOHBIX M HCCIIEIOBATENLCKUX | HBIX IPOEKTOB
3ananuid. [1o3BOMsIET OLIEHUTH YMEHUs 00y-
YAIOUIUXCSA CAMOCTOSITETIbHO KOHCTPYHPOBATh
CBOM 3HaHHUS B IPOLECCE PEIICHUs NPaKTH-
YEeCKHX 3aJad U MPoOJIeM, OPUCHTHPOBATHCS B
WHPOPMAIIMOHHOM TPOCTPAHCTBE H_yPOBCHB
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c(OPMUPOBAHHOCTH AHAIUTHYECKUX, HCCIIe-
JIOBATEeNIbCKUX HABBIKOB, HABBIKOB IMpPaKTHUe-
CKOTO W TBOPUYECKOTO MBIIIIEHU. MOoXeT
BBITIOJIHATHCS. B HMHJUBUYaTbHOM TOPSAKE
WJIH TPYIIION 00YYarOIIUXCS.

Pabouas terpanp

Junaktudeckuil KOMIUIEKC, IpeIHa3HAuYEH-
HBIH JUIS1 CAMOCTOSITENBbHON paboTh! 00y4a-
IOLIErocs U NMO3BOJISAIONINN OLEHUBATD YPO-
BEHb YCBOEHHsI UM y4eOHOTo MaTrepuaa

Oo6pa3zer paboueii Tet-
panu

PasnoypoBHe-
BbIE YUEOHBIC 3a-
Jlaud 1 3a/1aHAs

Pasznmuyaror 3ama4n 1 3a1aHUS:

a) penpOaYKTUBHOTO YPOBHS, TIO3BOJISIONIIE
OIIEHMBATh U INATHOCTHPOBATH 3HaHHUE (Dak-
THYIECKOT0 MaTepraiia (6a30Bble MOHATHS,
ANTOPUTMBI, ()aKTHl) U yMEHHUE MTPABUIHHO
HCIOJIB30BaTh CHICIIUAJIbBHBIC TEPMUHBI U T10-
HATHA, Y3HABAHUC O6'I)eKTOB N3Yy4YCHU B paM-
Kax ONpeJeIeHHOro pasesia JUCHUILIIUHBL;
0) pPEeKOHCTPYKTHBHOTO YPOBHS, TO3BOJISIO-
1Y€ OIIEHUBATh U INAarHOCTUPOBATh YMEHUS
CHHTE3MPOBaTh, aHAIN3UPOBATH, 0000IIATH
(hakTHYECKNI 1 TEOPETUUECKUI MaTepHa ¢
(hopMyIHpOBaHNEM KOHKPETHBIX BHIBOJIOB,
YCTaHOBIICHHEM IIPUYAHHO-CIICACTBEHHBIX
CBS3CH;

B) TBOPYECKOT'O YPOBHSI, IIO3BOJISIOIINE Olle-
HUBATh U IUATHOCTUPOBATh YMEHUS, HHTETPH-
pOBaTh 3HAHMA PA3TUYHBIX 00JacTeH, apry-
MEHTHPOBATh COOCTBECHHYIO TOUKY 3PCHHUS

KommiekT pazHoypoB-
HEBBIX 3a/1a4 U 3a]1a-
HUH

10.

PacueTHo-rpadu-
4eckas pabora

CpencTBo MPOBEPKH YMEHHUH MPUMEHATH IO-
Jy4eHHbIE 3HAaHHA 110 3apaHee OMNpeelIeHHON
METOAMKE JUIsl pelIeHus 3ajad Wi 3aJaHui
10 MOAYJIIO WIHM JUCLIMILIUHE B LICJIOM.

Kommekr 3alaHui
JUIsl BBIITOJIHEHHS pac-
YeTHO-TpapuIecKoi
paboTHI

11.

Pedepar

[MponykT camocTosTEIbHON PabOTHI CTYACHTA,
TIPEACTABISIIONIMH CO00M KpaTKoe M3JI0KEHHE
B IIMCBMEHHOM BHJIE IIOJNyYEHHBIX PE3yJbTa-
TOB TEOPETHYECKOTO aHAIM3a OMpEeIICHHON
TEMBI, TJIE aBTOP PACKPBHIBAET CYTh HCCIIETY-
€MOil MpoOIEMBI, TPUBOAUT PA3IUIHBIE TOUKU
3peHUs, a TaKXKe COOCTBEHHBIC B3IUISABI HA
Hee.

Temsl pedeparon

12.

Joxmanm, coobue-

HHUC

IIpoxykT camocTosITeTbHOM paboThI CTyIEHTA,
MPEACTABISIIONMK COOO0 MyOINYHOE BBICTYII-
JICHUE IO IMPEACTABIICHUIO IOIYYECHHBIX pe-
3yJIbTAaTOB PEIICHUS ONPEICICHHOM TEMBI.

Tembl nHOKIAmoOB, CO-
001eHmit

13.

CobecenoBanue

CpencTBo KOHTPOJIsI, OPraHU30BAHHOE KaK
crnienuainbHas Gecea npernoasarels ¢ 00y-
YAIOLUMCS Ha TEMBI, CBSI3aHHBIE C U3y4aeMOu
JMCLIUITIIMHON, M paCCYMTAaHHOE HA BBISICHEHHE
00beMa 3HaHUI 00YUAIOLIErocs MO OIpe-
JIENIEHHOMY pa3/Ielly, TeMe, POBIIEME U T. II.

Bomnpocs! o Temam /
pasaenam JUCIUTLTHHBI

14.

TBopueckoe 3a-
JTaHne

YacTrHO periaMeHTHPOBaHHOE 3aJaHue,
MMeEIOIIee HECTaHIaPTHOE PELICHHUE U MT03BO-
JSIFOIIEE ANATHOCTUPOBATh YMEHUS, HHTETPH-
pOBaTh 3HAHMA PA3TUYHBIX 00JacTeH, apry-
MEHTHUPOBaTh COOCTBEHHYIO TOUKY 3PEHHSI.
MoeT BBINOJIHATHCS B MUHANBUAYAIEHOM
TIOPSIJIKE WIIM TPYNIION 00YJaIoIUXCsl

TeMbl rpynnoBbIX
W/YITH UHIUBH Y aJlb-
HBIX TBOPYECKHUX 3a-
TaHUH

15.

Tect

CpencTBO KOHTPOJIS, HAIPABJICHHOE HA TIPO-
BEPKY YPOBHSI OCBOCHHUS KOHTPOJIUPYEMOTO
TEOPETHYECCKOTO ¥ MPAKTUICCKOTO MaTepralia
MO TUJAKTHYCCKUM €TUHHUIIAM JTACITUTUTHHBI
WK mpodeccnoHabHOTO Moy, Cructema

DdoHpg TEeCTOBBIX 3aja-
HUH
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CTaHAAPTU3UPOBAHHBIX 33aJaHUil, 103BOJISIIO-
11asi aBBTOMaTU3UPOBATh POLIEYPY U3MEpe-
HUS YPOBHS 3HAHUN M YMEHHUH 00yJarOIIIXCs

16. Dcce CpencTBo, MO3BOJSIONIEE OLEHUTh yMeHHe | TemaTHka 3cce
oOydJaronierocss MUCbMEHHO U3NaraTb CyTh
MOCTABJICHHON IpPOOJIEMBI, CaMOCTOSATEIBLHO
MIPOBOJINTH AHAJIIM3 ATOH MPOOJIEMBI.
17. [MpakTryeckne pa- | OTO 3amaHMs, C MOMOLILI0 KOTOPHIX y yda- | Bumpl:  HaOmozneHwue,
00Tel  (mpakTHYe- | mmXcs (QOPMHUPYIOTCS M Pa3BHBAIOTCS IIpa- | M3MEpEHHE, OTIBIT,
CKOE 3a/1aHHe) BWJIBHBIE ITPAKTHUYECKHE JICHCTBHA. KOHCTPYHPOBaHHE |
JIp. 3aJaHUS JUIS TIpaK-
THYECKHX paboT
18. JlabopaTopHusie OTO TpoBeACHHE YyUYAIIMMHUCS MO 3afaHuio | 3amaHus I Jabopa-
paboTsI MPETNoaBaTeNs OMNBITOB C HCIOJIb30BAaHUEM | TOPHBIX paboT
pudOpoOB, NPHUMEHEHHEM HHCTPYMEHTOB U
JIPYTHX TEXHUYECKHUX MPUCTIOCOOICHHH.
19. Tpenaxep TexHuueckoe cpeacTBo, KOTOpoe MOXKeT ObITh | KomrutekT 3amanuit
UCTIONB30BAHO JUIsl KOHTPOJIS MPHOOPETEHHBIX | UIs pabOTH Ha Tpe-
CTY/IGHTOM IPO(ECCHOHABHBIX HABBIKOB U Haxepe
YMEHHI 10 YIPaBJICHUIO KOHKPETHBIM Mate-
pHAIBHBIM 00BEKTOM
20. Otuersl 1o mpak- | CpeacTBo KOHTPOJS, IMo3BoJisiiomas oOydwa- | Buaer pabor u 3ama-
THUKaM IOIIEMYCSl IIPOJIEMOHCTPUPOBaTh 0000MIeH- | HUSL Ha Y4eOHyI U
HBIC 3HAHMS, YMEHHS U NPAKTHUYECKUH OIBIT, | MPOM3BOACTBEHHYIO
NPUOOpPETEHHbIE 33 BpeMs MPOXOXKICHUS | MPAKTHKY
y4e0HON W IpPOU3BOJACTBEHHOW MpakTHK. OT-
YeThl M0 MPAKTUKAM ITO3BOJIIIOT KOHTPOIH-
posats B 1ienoM ycBoerne OK u IIK o6o3Ha-
geHHbIX B [ITICC3.
21. KoHTenT-ananu3 | AHajau3 U OllEeHKa B COOTBETCTBUU C KpUTeE- [TepeueHb TOKYMEHTOB
JIOKyMEHTAI[HH PHUSMH JOKYMEHTOB ()KypHAaJIOB TEOpETHYE- MOJISKAIMX aHATH3Y,
CKOT'O M IPOU3BOJICTBEHHOTO 00YYEHUsI, Xa- KPUTEPUH OLIEHKH
PaKTEpUCTHK, TBOPUECKHUX pabOT, THEBHUKOB
u otyeToB 1o npaktuke, BKP u np.), cBuze-
TEJILCTBYIOIIMX 00 YPOBHE KOMIETEHTHOCTH
00yuJaroIerocs.
22. Habmonenue WNucrpyment cobopa nudopmanuu ais ycra- Llenb, 00beKTHI HAOIIO-
HOBJIEHUS (haKTOB JIeHns1, 00pa3ell JINCTa
JUIs QUKCHUPOBAHUS
pe3yIBTaTOB HAOIIO-
JICHUS
23. 3amanme Ha BKP | [lepeuenr ocHOBHBIX BompocoB, Kotopeie | BKP mo cmermmansHO-

(IATITIOMHBII
MPOEKT, AUIIIOMHAsT
pabora)

JIOJDKHBI OBITH PACKpPBITHI B paboTe, a Takxke
yKa3aHUsI Ha OCHOBHBIE HH(OpPMAIMOHHBIC
NCTOYHHKU.

ctu CIIO




