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1. IHACHOPT

KOC no Y]/ OI1.10 Menex:xmeHT

1.1.

(K00 u Hazsanue OUCYUNIUHDBL)

OO01ue MoJI0KeHu A
KontponwsHo-onieHounble cpeacta (KOC) mnpenHa3sHaueHbl I8 KOHTPOJISI U
OIICHKK 00pa30BaTENbHBIX JOCTHKEHUM OOYyYarolMXcs, OCBOMBIIUX MHPOrpaMMy

yueOnou auctumumabl OI1.10 MenemxmenT.

KOC BxiouYaloT KOHTPOJBHBIE MAaTE€pUANbl AJI TMPOBEACHUS TEKYIIETO
KOHTPOJISI ¥ TPOMEXKYTOYHOM aTTecTauu B popme 3adet ¢ oreHkoi (3 cemectp).

KOC pa3paboranbl B COOTBETCTBUU ¢ 00Opa3oBaTenbHOM nporpammoit CI1O
no creuuanbHocTH 38.02.01 DxoHOMHKA M OyXTaJTepCKHUi ydeT (110 OTpaciisiM);

nporpaMmmbl yueoHou nuctuminabel OI1.10 MenepxmMeHT.

1.2. Pe3yJ1]>TaTl)I O0CBOCHMA NUCHHUIIIIUHBI, ITOAJIC/KAIINEC TPOBEPKE
PesyabTaTsl HauMmeHoBanue yaeMenTa | OCHOBHBIE MOKA3aTEU OLIEHKH
00yueHust yMeHuii/3HaHuii pe3yJIbTaTOB
(ocBOEHHBIE
yMeHus,
YCBOCHHBIE
3HAHMUS,
MNPAKTHYC€CKUH
ONBIT (IpH
HAJTHYUH)

Vi Hcnons3oBathk Ha NpakTUKE MeToAbl | Boaaeer npueMamu
IJIAHUPOBAaHUS M OPraHM3alUU | pallMOHAJIBLHOTO
paboTHl TOApA3ACNCHUs] M JIMYHOTO | TUTAHUPOBAHMUSL.

TPYIOBOIO IpoLecca.

Vy2 [Tpumensats B mnpodeccruoHanbHOU | JlaeT ompeaeseHue JeI0BOro
JeATeTLHOCTH MpueMbl | OOIIEHUs, OMpenessieT Ieb
3¢ (heKTUBHOTO JIEJI0BOTO U | I€TI0BOTO oOmieHus,
YIIPaBICHYECKOTO OOIICHUS. MPUBOIUT TIpUMEPHI  PopMm

JIeJIOBOT'O OOILEHMSL.

V3 [IpoBonuthk paboty mo MmoTuBanuu | Bmageer MIOHATHEM

TPYIOBOM JAEATEIBHOCTH. MOTHBALlUA IKOHOMHYECKOTO
cyOBeKTa, packpsIBaeT
CYIIHOCTh MOTHBALlMOHHOTO
nporiecca, auddepeHupyer
MOHATUSA BHEILIHSAS,
BHYTPEHHSISI MOTHBAIIHSI.

V4 YuuThiBaTh ocobenHocTtH | CTaBUT 1enu, HopMyIHpyeT
MEHE[KMEHTA B obnacTtu | 3ama4n, CBSA3aHHBIE c
npo(ecCHOHANLHOM IEATENILHOCTH. | pealln3aluei

npodeCcCHOHATBHBIX
(GyHKIUH, HAXOAUT pPEHICHUS
TUTIOBBIX  yNPaBIICHYECKUX
3a/1a4 B OpraHu3aliu.

V5 Buemnsis u  BHyTpeHHss  cpena | PackpeiBaer BIIMSIHUE
OpraHu3alu. (hakTOpOB BHEIIHEH CpEeJIbI

Ha TIPOLECC M PpPe3yJbTar
JIeSTEIbHOCTH PEANPUSATHUS.




Vo6 dopmMupoBaTh opranuzanuonnsie | Onpenenser 3h(HEKTUBHOCTH
CTPYKTYpHI YIIPaBICHUS. HCIIOJb30BAHUS THIIA
OpraHHU3aIOHHOM
CTPYKTYpPBbI yIpaBiaeHUs
KOHKPETHBIM IPEIIPUSITHEM.
v7 [Tpunumars 3¢ dexrTuBHBIC pemienus, | Beibupaer METO/IbI
UCIIOJNB3YS CUCTEMY METOJIOB | AMATHOCTUKH, peleHus
yIpaBIEHUS. YIPaBIEHYECKUX  MPoOIIeMm,
UCIIONIB3YET pa3nyHbIe
METO/IbI yIpaBieHUs
OpraHu3aiuen.

31 CymHocTh U XapakTepHble uepTsl | Jlaer ONpEACIICHUS
COBPEMEHHOTO MEHE)KMEHTA, | OCHOBHBIX MOHSI T
HCTOPHIO €TI0 Pa3BUTHSL. MEHEP)KMEHTA, IEePEUNCIISET

OCHOBHBIE STarbl
CTaHOBJICHUS] MEHE/PKMEHTA ,
pacKpbIBaeT coJiep>KaHue
KJIACCHYECKOTO,
MOBE/ICHYECKOT0,
KOJIMYECTBEHHOTO,
COBPEMEHHOr0 TOJXOoJa K
YIPaBJIEHUIO.

32 L[k MEHeHKMEHTA. HasbiBaer OCHOBHBIE
byHKIIUN yIIpaBJICHHUS,
pacKpbIBaeT CYIIIHOCTh
GbyHKIMN yIpaBJIeHUS,
ompezesnsieT B3aUMOCBS3b H
B3aUMOOOYCIIOBJIICHHOCTh
OCHOBHBIX byHKIUI
yIpaBJIeHHUSL.

33 OcoOenHocT  MeHeIKMeHTa B | Beigenser OCHOBHBIE
obnactu poeCCUOHAIBHON | HAIIPABJICHUS
NEeSITeIbHOCTH (TI0 OTPACIISIM). SKOHOMHUYECKOTO  pa3BUTHUA

peruoHa.

34 CucreMy METOIOB yNIpaBIECHUS. Nmeer nmnpencraBieHue o
CUCTEME METOJI0B
yIOpaBJI€HUs] OpraHU3alMeH.

35 ITpuHIMIIBL noctpoeHus | Bnageer npuéMamu
OpraHU3aIlMOHHON CTPYKTYpPHBI | TOCTPOEHUS
yIpaBiIeHUs OpraHHU3aIOHHOM

CTPYKTYpbI yTIpaBIeHUS
KOHKPETHBIM MPEATPHUITHEM.

36 [Iponiecc mpunsTHs u peanu3anuu | Beroupaer METO/IbI

yIpaBICHYECKUX PELICHUN. JMAarHOCTHKH, penieHus
yIOpaBiIeHYECKUX  MpobieMm,
HCIIOJIb3YET pa3uyHbIe
METOJIBI yIIpaBIEHUS
OpraHu3alMen.

37 Mertob1 TJTAHUPOBAHUS u | Haer MOHSATHE
OpraHu3alu paboThl | MIAaHUPOBAHUS KaK (HYHKIIUU




MOIpa3/IesIeHu . MEHEI)KMEHTa, OpraHu3aIuu
KaK (YHKUIUU MEHEKMEHTA,
Ha3bIBaeT JIOKaJIbHbIE
TIPUHITUITBI OpraHu3ally,
packKpbIBaeT CYILIIHOCTh
MOHSATHUSA JIeJIETUPOBAaHUE
MOJIHOMOYUH.

38 OyHKIMU MEHEI)KMEHTA B | [laer mnoHsATHE MOTHBaUHUHU
PBIHOYHOI SKOHOMHMKE: | JKOHOMHUYECKOTO CYObeKTa,
OpraHusars, IUIAaHUPOBAHUE, | PACKPbIBAET CYLIIHOCTb
MOTHBALIHS u KOHTpPOJIb | MOTHBALIMOHHOTO TIpoIecca,
JeSTEIIbHOCTH Pa3IUYHBIX | 1a€T MOHATHE KOHTPOJIS Kak

O9KOHOMHYCCKHX CY6T>CKTOB.

byHKIIN MEHEKMEHTA,
onpeessieT BUIbl KOHTPOJISL.
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1.3. PacnipenejieHue OlleHUBAHHS Pe3yJIbTATOB 00y4YeHHUsI 110 BUAAM KOHTPOJIA

Koa u HauMeHOBaHMe 3JIEeMEHTA YMEHU UJIH

Buanl arrecranuu

3HAHUM Texywuti Ilpomesxcymounas
KOHMPOTb ammecmauust
V1. Hcnons3oBaTh Ha MPaKTUKE MeToAnl | Jlmarnoctudeckas | 3ayeT ¢ OLICHKOM
TUTAHUPOBAHHUS u OpraHu3aIuu paboThI paborta (3 cemectp)

noapa3acIiCHUA U JIMYHOI'O TPYAJOBOI'O IIpoLecca.

V2. TlpumensTs B mpoecCHOHATBLHON NeSATeTbHOCTH
npreMbl 3Q(PEKTUBHOTO AETOBOTO U YIPABIEHYECKOTO
OOLIEHMSL.

VYerHbli onpoc

3ayer ¢ OLEHKOH
(3 cemectp)

VY3. IlpoBoguTe paboTy 1O MOTHBaluUM TpyaoBou | TectupoBaHue 3ay4eT C OIEHKOMN
JESITEJIbHOCTH. (3 cemectp)
V4. VYuuTeiBaTh OCOOCHHOCTHM MEHEIDKMEHTa B Pedepar 3ay4eT C OIEHKOMI
00J1acTH TPOPECCHOHATIBHON S TEIHbHOCTH. (3 cemectp)
V5. BHeuHss 1 BHYTPEHHSISI Cpe/ia OpraHu3aIim. Juarnoctuueckas | 3adeT ¢ OLEHKOMI
paborta (3 cemectp)
V6. ®opMupoBaTh OpraHuU3alMOHHBIE CTPYKTYpHl | JnarHocTuyeckas | 3ayeT ¢ OLCHKOM
yIpaBJeHUsI. paborta (3 cemectp)
V7. Ilpunumats >((eKTUBHBIC pEIIeHUs, HCIONb3Yys | Y CTHBIN Ompoc 3a4der ¢ OlLleHKOU
CUCTEMY METOJIOB YIIPABJICHUSI. (3 cemectp)

31. CymHOCTh U XapakTepHbIe 4epThl coBpeMeHHoro | TectupoBanue 3ader ¢ OIleHKOU
MEHEIKMEHTA, UCTOPHUIO €T0 Pa3BUTHSL. (3 cemectp)
32. [luks1 MEHEKMEHTA. TectupoBanue 3ader ¢ OIeHKOU
(3 cemectp)
33.  Oco0OeHHOCTH  MEHEeIKMEHTa B  00JacTu Pedepar 3a4er ¢ OLEeHKOU
npo¢ecCHOHATBLHOM JIeTETbHOCTH (110 OTPacsiM). (3 cemecTtp)
34. CuctemMmy METOOB YIIPaBJICHUSI. TectupoBanue 3ader ¢ OIeHKON
(3 cemectp)
35. IlpuHOMNOBl  TOCTPOCHHS  OpraHU3aIMOHHOW | JlMarHocTudeckas | 3adeT ¢ OIEHKOM
CTPYKTYpbI YIPaBJI€HHUS pabora (3 cemecTp)
36. [Tpouecc HPUHATHS u peanuzanuu | JlnarHoctuyeckast | 3auyeT ¢ OLEHKOM
YIPaBICHUYECKUX PEIICHUHN. paborta (3 cemectp)
37. Metoapl NMJIaHUPOBAaHUS W OpraHu3anuu paboTsl | JlnarHoctuyeckas | 3auyeT ¢ OLEHKOM
MO/Ipa3IeNICHHUS. paborta (3 cemectp)
38. OyHKIIUM MEHEIKMEHTa B PRIHOYHOM ’KOHOMHKE: | TectupoBanue 3ader ¢ OIeHKON

opraHusanysia, MmIaHUPOBAHUC, MOTUBAHUA U KOHTPOJIb
ACATCIIBHOCTH PA3JIMYHBIX 9KOHOMHWYCCKUX Cy6’B€KTOB.

(3 cemectp)




1.4. Pacnpenenenne THIIOB OIICHOYHbBIX CPEACTB 110 3JIEMECHTaM 3HAHUN " yMeHI/Iﬁ TEKYIIECT0 KOHTPOJIA

Coaep:xanue
y4eOHOoro
MaTepuaa
no
nporpamme

pI

Tun KOHTPOJIBHOTI'O 3a/IaHUSA

yi

Y2

Y3

Y4

Y5

Y6

Y7

31

32

33

34

35

36

37

38

Pa3gea 1. DBoJronua KOHIENMIMI MEHEIKMEHTA

Tema 1.1.
MeTomojiorudeck
ne OCHOBBEI
MeHEeKMEHTA

15

15

Tema 1.2.
Hctopus
pa3BUTHS
MEHEKMEHTA.
OcHoBHbIE
IITKOJIBI
(KOHIIEeTILINN)
yIpaBIeHUS

15

15

17

Pa3jen 2. DyHKUMH MeHEIKMEHTA

B prHOqHOﬁ IKOHOMMUKE

Tema 2.1.
[TpunHIUTIBI "u
byHKIIUN
MEHEKMEHTA.
ITonstue
OpraHu3aINH

13

17

15

15

17

17

Tema 2.2.
[InanupoBanue
KaK BaKHeEWIas

byHKIHS

17

15

13




yIpaBJICHUSI.
Crparerus u
TaKTUKa
MEHEKMEHTA

Tema 2.3. 17 17
Opranuzanus

KaK byHKuIMsA
MeHEHKMEHTA.
Bunaer
OpraHU3aIMOHHBI

X CTPYKTYP
yIpaBIcHUS

Pazgen 3. Ilpouecc NpuHATHA M pealn3alli YNPAaBJIeHYECKUX pellleH

Tema 3.1.
WNudopmannonno
e obOecrneucHue
MEHEIKMEHTA.

VYnpasrieHyeckue
pelieHuss W UX
3¢ (HEeKTUBHOCTh

Tema 3.2. 11
[TpoGnema u
IIYTH €€ pelIeHus

Pa3nen 4. OcHOBBI QYHKIMOHAJIBHOIO MEHEIKMEHTA

Tema 4.1.
HenmoBoe
oO1IeHHE.
HenoBas sTuka B
OpraHH3aIiH

Tema 4.2. 13
OcHoBBI

WHHOBAITMOHHOTO
, (PMHAHCOBOIO M




KaJpOBOTO
MEHEDKMEHTa

1.5. Pacnpeueﬂeﬂne THIIOB OUCHOYHBIX CPEACTB IO JIEMECHTaAM 3HAHMUN U yMeHHﬁ, KOHTPOJJIHPYEMBIX Ha l'IpOMe)KyTO‘lHOﬁ
arTrecranmmmu

Conep:xkanue THun KOHTPOJILHOTO 3aJaHus’

y4eOHOro P4 y2 v3 Y4 V5 Yo y7 31 32 33 34 35 36 37 38
MaTepHaJja 1no
nporpamme Y JI

Pa3nen 1. 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15
IBoaonus
KOHIeNmui
MeEHeIKMEHTA

Pazgen 2. 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15
DYyHKIUH
MEHeKMeHTa B
PBLIHOYHOH
IKOHOMMKE

Pasnen 3. 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15
IIpouecc
NPUHATHS U
peasu3anuu
yIpaBJ/IeHYeCKUX
pelueHui

Paznen 4. OcHoBBI 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15
(GYyHKIHMOHAJILHOT
0 MEHE/IZKMEHTA

! VkasbiBaeTcst KO/l OLIEHOYHOTO CPEICTBA, IPEACTABICHHOTO B IPUIOKEHUH 4.
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2. CIHEIIU®OUKALINA OHEHOYHbBIX CPEJACTB

2.1 Ha3nauenue

Crnenmdukanueid yCTaHABIWBAIOTCS  TPEOOBaHUS K  COJIEPKAHUIO U
oopMICHHIO  BapHAHTOB  OIICHOYHOTO  cpenctBa  (YCTHBIM  ompoc,
JMarHOCTHYECKas paboTa, TeCT).

VYerupiil onpoc (cobOecenoBanue), TecT, pedepar, NpakTUyeckas pabdoTa
OpelHa3HaYeH JJisi TEKYILIEro KOHTPOJisA; KOHTpoJbHas paborta s
POMEKYTOUYHOM aTTECTAllMd U OLEHKH 3HAHWM M yMEHUH CTYJEHTOB IO
nporpamme yueonoi aucuumuinabl Ol 10 MenemxmeHT o6pa3zoBaTeabHOM

nporpammel 38.02.01 DxoHoMuUKa U OyXranTepcKuil yueT (10 OTpacisim).

2.2. KoHTHHIeHT aTTecTyeMbIX: CTYCHTHI 2 Kypca.
2.3. @®opMa U YyCJI0BHUS ATTECTALMHU: TTOCIE KAXIO0M TeMbl. ATTecTanus

MIPOXOJHT B OpME 3aueTa C OLIEHKOM.
2.4. Bpems BbIOJIHEHUS:

Juarnoctuyeckas padota — BeinojgHeHue 90 MuHyT

Tect — BbINOJIHEHUE 35 MUHYT

KoHntposnbHas pabota — BeIMOTHEHUE — 45 MUHYT.
[IpakTuueckas pabota — BeinosHeHue — 90 MuHyT, TUcKyccus — 20 MUHYT.

2.5.  PexoMeHnayemas Jutrepatypa Ajs pa3padoTKu OLeHOYHbIX
CPEeACTB M NMOJATOTOBKH, 00Y4AIOIIMXCH K aTTECTAIUMN.

3. bubauorpaduyeckoe onucaHue OcHoBHas1/ Kuuroobecneuennocrs
H3IaHuA KoJa-Bo.
4. (aBToOp, 3ar;1aBHe, BUI, MecTo  rog [AOMOHUTEIRHAN) o o o 3"191;:1)0:[::513

M31aHHS, KOJ. CTP.) AUTEPATYPA " poray, | PECYP

JlopodeeBa, JI. WM. OcHOBBI MEHEIKMEHTa :OCH [Tepeiitu K

yueonuk g CIIO / JI. U. JlopodeeBa. — POCMOTPY

CaparoB, Mocksa : IIpodo6Gpaszosanue, Aii Iy oL

Ap Menua, 2021. — 494 c.

BanoBa, 1. A. MeHeIKMEHT : yueOHHUK U OCH OBC IOpaiit

MPAKTUKYM ]ISl CPEHETO MPO(eCcCHOHATEHOTO

oOpa3oBanus / M. A. llBaHoBa,

A. M. CepreeB. — Mocksa : U3gatenbcTBoO

FOpaiit, 2022. — 305 c¢. — (IIpodeccronanpHoe

0OpaszoBaHme).

KopoTtkoB, 3. M. MeHeIKMEHT : y4eOHHUK ISOCH ObC IOpaiit

cpenHero MpogeCcCHOHATBHOTO 00pa30BaHUS

2. M. KopotkoB. — 3-¢ u3n., mepepad. u J01. —

MockBa : HMzparensctBo  FOpaiit, 2021. —

566 c¢. — (IIpodeccronabHOE 0Opa3oBaHUe).

MeHeKMENT : YYeOHUK IS CPEITHETO[OCH OBC IOpaiit

npodeccCHoHATEHOTO o0Opa3oBaHus

1O. B. Ky3nenioB [u  ap.]; mox penmakiuen



https://www.iprbookshop.ru/110571.html
https://www.iprbookshop.ru/110571.html
https://www.iprbookshop.ru/110571.html
https://urait.ru/bcode/491094
https://urait.ru/bcode/489986
https://urait.ru/bcode/492037
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1O. B. Ky3nenoBa. — MockBa : W3parenbcTBo
IOpaiit, 2021. — 448 c. — (IIpodeccuonanbHoe
0OpazoBaHme).

MenemxmenT. [lpaktukyMm : yueOHoe mnocoOuenon DbC IOpaiit

TSt

obpazoBanusi / 10. B. Ky3nernoB [u 1p.]; mon
penakuueir  1O. B. Ky3nenioBa. —  Mockaa :
M3narensctBo  FOpaiit, 2022. — 287 ¢. —
(ITpodheccronansHoe 0Opa3oBaHue).

CpeIHEro npodeccuoHaNIbHOTO

4.1.

3.1. IlepeuyeHb MaTepHAaI0B, 000Py10BAHUS U HH(POPMAIHOHHBIX

HCTOYHHUKOB.
4. BAPUAHTBI OHEHOYHbIX CPEJCTB

IIpuMepHbIi NepevyeHb BOMPOCOB IJISl YCTHOTO Onmpoca (codece10BaHUsA)

mo reme 3.2.

Nk owDdE

ConeprkaHre, 3HaUEHUE U TUIIOJIOTHSI PELIEHUI B MEHEDKMEHTE.
TpebGoBaHMsI K yIIPABIEHYECKUM PELICHUSIM.

HaszoBure BUABI yIPaBICHYECKUX PELLICHUN.

[Toaxoapl K MPUHATHIO PELIEHUN.

[TonsiTHE TPOOIEMHON CUTYAIUH.

dopMaibHbIe MPOLEAYPbI aHATN3a TPOOJIEMHOMN CUTYalUU.

OTamnel pouecca NPUHIATUSA U OCYIIECTBIEHUS YIIPABICHUYECKOTO PEIICHUS.
[ToOyxaeHne COTPYOHUKOB K Y4YacTUIO B NPHUHATUU YIPABICHUYECKUX
pELIEHUN.

IIpuMepHbIH NmepevYeHb BONMPOCOB JISI YCTHOTO Ompoca (codeceroBaHUA)
no reme 4.1.

1.

2.

ook

=~

4.2.

=

OxapakTepu3oBaTh TMOHATHE «JI€JOBOE OOIIEHHE», BHUJIbBI JIEIOBOrO
oOLIeHUS.

PackpbITh conep:kaHue MOHITHS «e10Bas Oecela» 1 Ha3BaTh €€ 3a/1auu.
OOBIICHUTH, KaKK€ MEPEroBOPbl HA3bIBAIOTCA MPUHUUIIUATBLHBIMU? B yeM ux
0CcoOeHHOCTH?

Paccka3atb 0 TpeOOBaHUAX, PEABABIAEMbIX K TAKTUKE OOLLIEHUS?

Ha3Bats OCHOBHBIE CTWIIM JI€JIOBOI'O COBEILIAHUS.

OxapakTepu3oBaTb BO3MOXHbIE (OPMbI TMOBEACHHUS PYKOBOIUTENS MpU
IIPOBEJEHUN JIETIOBOTO COBEILIAHMS.

PackpbITh coepkanue MOHATHS «PEUEBON ITUKET.

HasBarb 3THKETHBIE ITPaBUJIA IPUBETCTBUS IEJIOBBIX JIFOJCH.

IIpuMepHBIi epeYeHb BONPOCOB K KOHTPOJIbHO padore.

XapakTepuCTUKa OCHOBHBIX KaTErOPU TEOPUU U MMPAKTUKHA MEHEKMEHTA.
Hcropus pa3BUTHA MEHEI)KMEHTA KaK HAYKHU.



https://urait.ru/bcode/491093
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Konnenuusa Hayunoro ynpasnenus ©.Y. Teinopa.

Kraccrnyeckast mkojga MEHEIKMEHTA.

[[Ixona 4emoBeYEeCKUX OTHOLLICHHM.

[ToBeneHueckas MIKOJIAa MEHEKMEHTA.

[IIxona HayKW yHpaBIICHHUS.

Oco0eHHOCTH aMEPUKAHCKOTO MEHEI)KMEHTA.

Oco0eHHOCTH POCCUNUCKOTO MEHEIPKMEHTA.

0. Oco0EHHOCTH SIMOHCKOTO MEHEIKMEHTA.

1. OcHoBHBIE QYHKIIUU MEHEPKMEHTA.

2. CUCTEMHBIN MOJXO0] K YIPABICHUIO.

13. IleneBoit moaXo/ K yIPaBJICHHIO.

14. CutyaumoHHbBIN MOAXOA K YIIPABICHUIO.

15. IIpoueccHbIi TOXO0/T K YIPaBICHUIO.

16. Muccus u ienu opraHu3alnm.

17. OcHOBHBIE MOJENH MPUHATUS PELLICHH.

18. CoBpeMeHHast MOJIeb YIIPABICHUS OPTaHU3AIHEH.

19. Buapl puckoB B MEHEI)KMEHTE.

20. OTIMYuTENbHBIE YEPThI CUCTEM YIIPABJICHUSI 3apyOEKHBIX CTPaH.
21. Knaccudukanus 1 XxapakTepUCTHUKa CTHIICH YIIpaBICHUS.

22. XapaKTepuCTHKA U BUIbl OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBJICHUS.
23. BausiHue BHELIHEH Cpefibl Ha 1€ATEIbHOCTh OPTaHU3alHH.

24. BHyTpeHHsd cpejia OpraHu3alvu.

25. OcoOEHHOCTH BEJCHUS JICTIOBBIX IIEPETOBOPOB.

26. BracTh 1 1MI€pCTBO: CYIIHOCTh U 3HAYCHUE.

27. Buapl KOH(GIUKTOB B OPraHU3allMU U IyTH BBIX0JIA U3 HUX.

28. YnpapneHue MepcoHaIoM Ha IPEIIPUSITHH.

29. MoTuBanus nepcoHaia: BUIbI M 3HAYCHHUE IS JeSITEIBHOCTH (PUPMBI.
30. KommyHuKaIusi 1 KOMMYHHKAITMOHHBIE TPOIIECCHI B OPTaHU3allNH.

PR BE 00N O AW

4.3. TlpumepHoe mnpakTudeckoe 3ansitue no Teme 1.2. Cpasnumensvuuii
AHAIU3 OCHOBHBIX KOHUENYUI U HAYYHBLIX NOOX0006 K YNPAGIEHUI0 HA OCHOGE
UCNONIBb306AHUA KellC-Memooa.

Leab npakTUYecKoro 3aHATHS — (OPMUPOBAHUE YMEHUM U 3HAHUN OCHOBHBIX
KOHLIENIMN U HAYYHBIX ITIOJXO0I0B K YIIPABICHUIO.

Curyanusi. OCHO80NON0NHCHUKU MEHEOIHCMEHMA.

Kiaccukamm MeHemKMEHTa CEeroAHsi NPHUHATO CYUUTATh HOBAaTOPOB U
MPOMAraHUCTOB OIbITa yhpaBieHus Hayana XX B., KOTOPBIM mpuodpen
yHUBEpCalbHOE 3HaueHwe. [aBa aJAMUHHUCTpauud (PPaHIy3CKOTO TOPHO-
MeTajulyprudeckoro  komOuHata A. @ailosib  co3[al  CHHTE3MPOBAHHYIO
KOHLETILIUIO yrpaBlieHus pupmoid, amepukanckue nnxxenepsl @. V. Telinop u T
OMepcoH pa3padoTaidi COOTBETCTBEHHO OCHOBBI PAllMOHAIBHOTO YIpPaBICHUS
MPOU3BOJACTBOM W  OOIIME  MPUHIUIBI  A(PQPEKTUBHONW  XO3SHUCTBEHHOUN
neaTeabHocTi. B cBasu ¢ stuM A. @Paiiond Ha3BIBAIOT OCHOBOIIOJIOKHHUKOM



13

KJIACCUYECKOIr0, WM aAMUHUCTPATUBHOTO, MeHeKkMeHTa, a @. Y. Teinopa u I
OMepcoHa OTHOCSAT K OCHOBATENSIM HAyYHOrO (palMOHAIBHOI0) MEHEIKMEHTA.
[Tpennpuaumarens I'. @opra TpUUHUCIAIOT MO0 K TOU, THOO K APYTOM MIKOJIE.

[Mpruncnssa I'. @opia K OCHOBOIIOIOKHUKAM HAyKH YIIPABICHUS, aBTOPHI HE
HAXOJIAT Y HETO HUYEro, YTO OTHOCUIIOCH Obl HEMOCPECTBEHHO K MEHEIXKMEHTY, U
U3JIaraloT, MO CYIIECTBY, MPOU3BOJCTBEHHYIO W COLMAJIbHYIO (uiocoduro
(popmusm), a 310 paszHble Bemd. B aBTOpUTETHOHN 3apyOekHOM IUTEpaType Mo
YIPABJICHUIO 3TOT MU OTCYTCTBYET.

B 3anagHyro skoHOMHUYECKYI0 HayKy ums ['. @opa BOIUIO MpeExXae BCETO B
CBSI3U C BHEAPEHHUEM IOTOYHOTO (KOHBEHEpHOro) Merofa cOOpKH aBTOMOOUIIEH.
CnenaB ero OCHOBOW IPOMU3BOACTBEHHOro mnpouecca, komnanus «®opa Motop»
COBEpIIWJIAa TPAHAMO3HBIM MPOpbHIB B Oyayliee, B 4eM U COCTOUT TJIaBHas
ucropudeckas 3aciayra I'. @opaa. Cam xe mo cebe KOHBeWep HE rapaHTUpPOBAI
ycrexa Ha pbiHKe. [laBasg onenky ['. ®opay Kak pyKOBOIMTENO KOMIIAHUH,
KOTOPBbI €AMHOJUYHO BbIpaOATHIBAJl €€ CTPATEruio, paclpelessii pecypchbl U
MPUHUMAJI BCE€ BAXHEWIIME PEIICHUS, U €ro COBPEMEHHUKH, U TENEPEUIHUE
AMEPHUKAHCKHUE CIECHHATUCTBl €AWHOIYIIHO MOAYEPKUBAIA T€ YEPTHl €ro CTHIIA
YIOpaBJICHUs, KOTOpbIe UM Bpa3pe3 ¢ Haubosee HPHEKTUBHBIMU IS TOTO
BpEMEHU IIpueMaMu yIrpaBieHus. PeiHOYHas ke crparerus ['. Dopnpa crama
XPEeCTOMAaTUHHBIM TPUMEPOM OMIMOOYHOTO DPEIICHUS MPEBPATUTh ABTOMOOWIbL B
OOBEKT MacCcoOBOTO MapKeTHMHTa W  JIEWCTBOBaTh C  TOMOUIBIO  «IICH
IIPOHUKHOBEHUS.

Cexkpetr kommepueckoro B3nera ['. @opia 10CTaATOYHO MPOCT U OMPEAEISICS
HE CTOJIBKO €ro «reHHeM», CKOJIbKO YJaYHBIMHU PEIICHUSMH, TPUHATHIMU UM (HO
3apOJUBIINMUCS Y €0 MEHEIKEPOB) B TOT MOMEHT, KOTJIa aBTOMOOUJIbHBIN PHIHOK
TOIBKO (OPMHUPOBAJICSA, KOTJa MPOCTOW, JCHIEBbIA, BBIHOCIUBBINA, XOTS U
OTHOTUIHBIA aBTOMOOMIBL (Monmens «T» obOpasma 1908 r1.) cranm cambiMm
nonyysipabiM B CIIIA cpencrBom mepeasmxkenns. OnHaKO BO BTOPOW IOJOBUHE
20-x rr. Hem3MeHHas 1 kazaBmascsa . ®opay HeysS3BUMOW cTpaTerus morepriesia
¢uacko, a Mecro JuAepa 3aHssna kopropamus —«JDxenepan  Motopey,
pa3BepHYBIasl BBIMYCK 0o0Jiee COBEPIICHHBIX, KOM(DOPTAOSIBHBIX M AJIETAaHTHBIX
aBTOMOOUJIEH pa3Iu4HbIX Mojenel u pasHoi nensl. Jusa I'. @opaa sTo ctayo He
BpPEMECHHOM  Heyjayed, a KpaxoM KOHIENIuu Ous3Heca, HW3HAYaAJIbHO
OPUMEHTHUPOBAHHOW Ha YJEHICBJICHHE MPOJIYKTa 3a CUET HapalluBaHUs oO0bema
BBIIIYCKA M KECTKOW 3KOHOMHMHM HAa BCEM, KPOME 3aTpaT Ha pPalMOHAIU3ALUI0 U
MHTETpaluio npousBoacTsa. ['. dopa He nomyckan moTepy BPEMEHH, Iepepacxoaa
SHEPrUM U MaTepUaJIOB, CBEJI K MUHMUMYMY PYYHOW TPYI, HO 70 KoHIa 20-X IT,
[I0Ka €ro He BBIHYJIWJIa K 3TOMY KOHKypeHuus «Jlxenepan Mortope», cuuran
JUITHAMHA U3JEPKKA Ha MOAU(DUKAIUIO M JUBEPCUDUKALINIO TPOIYKTa, HOBBIC
KOHCTPYKTOPCKHE pa3paO0TKH, UCIIBITATEIbHBIN MOJIMIOH, Ha U3yYeHUE CIpoca U
COBEPILIECHCTBOBAHME armapaTa yIpaBieHHs, KOTOpbId Bce Oosee OTcTaBaid OT
pa3BUTUA U YCJIOXHEHHS OPraHU3allMOHHOW CTPYKTYpbl KOMIIAaHWHU. HBIMU
CIOBaMH, 9TO OBLJIO TMOPaXKEHHE MPEIMTPUHUMATEIHCKOTO PYKOBOJCTBA O]
HAIMMOPOM HAOMPABIIIETO CHITY MEHEHKepU3Ma.
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Ecrm @®. V. Tedimop nenman ymop Ha Takue (PaKTOpbl parmoOHAIBHOTO
yIpaBJICHUs], KaK BblJjaya WHIMBHUAYaJbHBIX MPOU3BOJICTBEHHBIX 3aJJaHUM, YUYET U
KOHTPOJIb, YCTAHOBJICHUE MPOU3BOACTBEHHBIX HOPMATUBOB, KOOPAUHAIUS PAOOTHI
OTIICTIbHBIX YYaCTKOB M 3BEHHEB W T. M., YTO TPEOOBAIO 3HAYNUTEIHHOTO
YIIPaBIEHYECKOT0 NIEpCOHaNa U uepapXuu MEHeKepoB, To I'. dopa noka3bIBaIl UX
HEHYXHOCTb. [10 ero npencraBieHnto, HaAJIa)KEHHBIN MPOU3BOACTBEHHBIN LIUKJI CaM
3aJlaeT HaIpaBJCHUE, PUTM U HOPMATUBBI pabOT, ABTOMATUYECKH PACCTaBIISASI BCE
0 CBOMM MecTaMm. biaromapss »TOMy MEHEIKEpPhl HE IMPEBPAIIAIOTCA B
KOHTPOJIEPOB, YUYETUMKOB U TMPOU3BOJUTENCH» HEHYX HbIX Oymar. CremoBaio
YUHUTBIBATH JIMIIL OOIIYIO0 BBIPAOOTKY, @ BBICHIEMY PYKOBOJICTBY — CIEIUTh 32
TE€M, 4TOOBI BCE OTIENbI padOTAIM COIVIACOBAHHO, B OJJHOM HampasiieHuu. Bot u
BCsl «Hayka» ymnpasieHus no @opay. [lomMeHUB BbICIIee 3BEHO MEHEIKMEHTA
CBOMM WHTYUTHBHO-BOJEBBIM pyKOBOjJcTBOM, [. ®dopn yBepoBaa B TO, 4TO
paclMpeHre NOTOYHOIO MPOU3BOJICTBA HECMEHSAEMOIO MPOAYKTa aBTOMaTUYECKU
pemaeT Bce TeKylue 3a1auu ynpasieHus. OH ropnicsi OTCYTCTBHEM KaKUX-JTMOO
OpraHU3alMOHHBIX CXEM, YETKOTO pacnpeneneHus 00s13aHHOCTE,
MPOU3BOJICTBEHHBIX COBEIIaHUN (KpoMe TeX, KOTOphle caM CYHUTal HY>KHBIM
MPOBOJIUTH), MUHHUMAJIbHBIMU TOPU3OHTAJILHBIMU CBSI3SIMH MEXKIY OTJIEJIaMHu,
pabotoit 0e3 «IMIIHEeH JOKYMEHTAIMH » U <JIMIIHUX JII0JIeH», Tojiarasi, 4To ero
BOJIM W MHTYUIMU BIIOJIHE JIOCTATOYHO, YTOOBI OTJAXEHHBIM HUCIOJIUHCKUI
MeXaHMU3M paboTai caM coOoil.

@DOop0BCKHUE TEXHOJOTHUYECKHE MPUEMbl OTHIOAL HE ObLIM MPUHIIMITHAIBHO
HOBBIMH: 53KOHOMHKA MacCOBOrO0 MPOU3BOACTBA M «HAYYHOE» YINPABICHUE
Pa3BUBAINCh HA NPOTSHKEHMM BTOpOoM mosioBuHB XIX B. YcTpoilcTBa THIIA
KOHBelepa, MO3BOJISBUIME C/AENIaTh MPOLIECC HEMPEPBIBHBIM, HCIOIb30BAJIUCh U
paHbllle, HapuMep Ha MSICOKOMOMHATaX, a JICHTOYHBIC TPAHCIOPTEPHI
NPUMEHSUITUCh Ha 3EPHOBBIX »dJieBaTopax, B JMTEHHBIX L€Xax © JpYyrux
npou3BojicTBax. Crioco0 KOHOMUKHU CPEJICTB OJjlaroiapsi MepeBo3ke aBTOMOOUIIEH
B pa3oOpaHHOM BuUJE (YTOOBI Jydllle MUCIOJIb30BaTh IUIOMIA b KEJIE3HOAOPOXKHBIX
matdopMm) mnonckazan I'. Dopay cTpouTesb aBTo3aBoja B XaWJeHI-TIapKe
amepukanckuii apxutekrop A. Kan. Mutedannio npousBoacTBa U J0OBIYH CHIPHS
3anonro a0 I'. @opna mpumensimu k. Poxdemnep, O. Kapneru u psin npyrux
KPYIHBIX MPOMBINIIEHHUKOB. COBIT MNPOAYKIMH 4Yepe3 IUIEPCKYI0 CETh
npaktukoBaiica euie B 80-e rr. XIX B. komnanued C. MakkopMHKa MO BBITYCKY
CEIbCKOXO3SIICTBEHHBIX MAIIIHH.

OnbIT TBOPIIOB (paOpUYHOTO MEHEIKMEHTA PACIPOCTPAHUIICS JOCTATOYHO
IIMPOKO, W WHXKEHEPHhl, W MeEHe/Kephl, ciayxupmme y [. dopma, ObuIH,
0€3yCJI0BHO, 3HAKOMBI C ITUM OMNBITOM. MHOTME KPYyMHBIE MNPEANPUHUMATEIH
CaMOCTOSITEJTbHO BHEAPSUIM AHAJIOTHYHBIE METOABl U JTOOMBAJIMCH MOBBIIICHUS
s PekTUBHOCTH TPOU3BOJCTBA. Tak, «cTaapHOM Koposb» . Kapheru,
BBIPA0OTABIIUN TPUBBIUKY K pallMOHAIM3AlMK M U3MEPEHUIO 3aTpaT 3a Bpems
paboThl B JKEJIE3HOJAOPOKHOM KOMIaHuM, B KOHIE XIX B. M0OWICS CHUXKEHUS
U3IEP)KEK BO BCEX 3BEHBSIX CTajJeIUIaBWIBHOrO mponecca. llepBbiMu
MeHeKepualibHbiMi  Kopriopanusimu B CIJA eme B cepenune XIX B. cranu
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JKEJIEe3HbIE JOpOTH, a 3aTeM Tele(OHHBIE KOMIAHUU U KOMMYHaJIbHBIC
MPEANPUSTHUS.

Her ocHOBaHMI NpUYUCIATE K TIEPBBIM OpPraHU3aTOpaM MacCOBOTO
KalUTAIOEMKOI'0 IPOM3BOIcTBa UMEHHO [. @opra, a He Toro xe J. KapHern wim
. Poxdemnepa. Tak, «Crannapa Oim» B 1882 r cTana nmepBoil MpOMBIIIUIEHHON
KOMIIAaHUEH C BBICIIMM 3BE€HOM MEHEMKMEeHTa. C ydeToM OpraHu3alMOHHOTO
nocTpoeHus Jgydimii, yem y I'. @opaa, MEHEIPKMEHT uMmesa Ha pyOexe CTOJIeTUui
oObeuHEeHHas: KoMnaHus «JxeHepayn DIeKTpUK», Y UCTOKOB KOTOpoul crosit T.
DOnucoH,u ocobeHHo kommanusa «/{romon ae Hemyp». Bce oHm u3 cemeitHoro
Ou3Heca NPEeBPATUIMCh B KOPHOpAlMM MEHEDKEpUaIbHOTO THIA, TOTJa Kak
koMmrtanus ['. @opza 3BOMONMOHUPOBAIa B 00paTHOM HAMPABICHUH, YTO POKOBBIM
00pa3oM OTPa3UIOCh HAa KaUYECTBE YIIPABJICHUS.

BHuMaTenbHO MPOYTUTE TEKCT MPEIJIOKECHHOTO Keica M JAaWTe OTBETHI HA
CJIEAYIOIIUE BOIIPOCHI:

1. IIpountaB npuBeacHHyO B Cumyayuu KPUTHYECKYIO CTaTblO, BBIPA3UTE
Ballle OTHOIIECHHE K CJOXKUBIICHCS B HACTOAIIEE BpeMs KiaccupUKaluu
HAIIPaBJICHUM PA3BUTHS YIPABIECHYECKONW MBICIIH.

2. Kak Bbl TIOHUMaeTe TEPMHUHbI  «HAYYHBII  MEHEIKMEHT),
«aIMUHUCTPATUBHBIA MEHEIKMEHT» ?

3. Kak BBl OlLEHHMBaeTe BKIAJA NpEeANPUHUMATEICH-PYKOBOJIUTENEH B
pa3BUTHUE TEOPUU U MIPAKTUKU YIIPABIICHUS?

4. HackoipK0 000CHOBAHHBIM, IO BallleMy MHEHHUIO, SIBJIsIETCSl OTHeceHue [
®dopaa k nociuenoparenam @. Y. Teitnopa?

5. KakoBbl OCHOBHBIE NIPUYMHBI, IO KOTOPBIM HEKOTOPBIE U3 POCCUUCKUX
y4eHbIX oTHOCAT I'. dopaa k aIMUHUCTPATUBHOM IIKOJIE YIIPABICHUA?

6. Nmerorca cnenyromme BbickasbiBanus ['. @oppa B ero kHure «Mos
KU3Hb, MOU JOCTHKECHUSD»: «...Jlake camble TIIATENIbHBIC UCCIEIOBAHUSA HU pa3y
HE 00HAPYKWIH 1ePOPMUPYIOIIETO UIIH U3HYPSIIOLIETO ASHUCTBUS Ha TEIO0 AU TyX
— KTO HE JIOOUT OJHOOOpa3HOM paboThl, TOT HE 00s3aH OCTaBaTbCA MPU HEW.
...CIIenoi unm kajeka,

7. ecny ero MOCTaBUTh HA MOAXOMSIIEEC MECTO, MOXKET CAEIaTh COBEPLIECHHO
TO K€ Y MOJIyYUTh Ty XK€ IUIaTy, YTO U BIIOJHE 30POBbIM 4eJIOBEK. MBI HE AernaeM
JUTSL KaJeK TPEArnoYTeHHs, HO MBI MOKa3aJid, YTO OHM MOTYT 3apaldoTaTh cebe
IIOJIHOE BO3HAIPaXKJICHUE...».

IIpumepHoe npakTuyeckoe 3ansaitue no Teme 2.1. Ilonamue, npusnaxu,
3aKOHbl op2anuzayuu. Buewinasa u enympennasn cpeoa opzanuzauyuu. Memoo
KOHKpemHbIX cumyauuil (Keiic-memoo): pazoop KOHKPEemHou cumyauuu.

egp npakTHYeCcKOro 3aHATHS — MNPUOOPECTH MPAKTUYECKUE HABBIKU
aHanu3a (pakTOpoB BHYTpEHHEH M BHEITHEH cpeabl opraHuzaiuu. [Ipakruueckoe
3aHATHE BBINIOJHACTCSA CTyJEeHTaMu B rpynmnax. [lo pe3ynbrataM BbINOJHEHUS
paboThI rpyMnma TOTOBUT U 3alUIIAET Nepe] ay IUTOPUEH OOIIHil OTUeT.
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3aoanue 1. llpuBenwte B KadecTBE MpUMepa JIIOOYIO COIUATBHYIO
opra"uzaiyp. PaccMoTpuTe 3Ty OpraHu3aiuio ¢ MO3UIMH CUCTEMHOTO MOAX0Aa U
BBIJICJIUTE OCHOBHBIE COCTABIISIIOIINE BHYTPEHHEN U BHEIIIHEH CpeIbl.

3aoanue 2. Cpenu >nemeHTOB (PakTOpOB) BHYTPEHHEH M BHEIIHEH Cpesbl
BBIJICJIUTE TOJBKO T€ AJIEMEHTBHI, KOTOpbhIE OKa3bIBalOT Hanboyiee BBIPAKEHHOE
BIIMsSHUE HA 3 PEKTUBHOCTh (PYHKIIMOHUPOBAHMUS:

- YHUBEPCUTETA;

- OAO MMK;

3aoanue 3. O3HaKOMbBTECHh C IPUBEACHHBIMU HUXKE CUTYallUSIMU. Y KaXKHUTE,
Kakasi U3 COCTaBJISIONIMX BHYTPEHHEW M BHEIIHEH Cpelbl M3MEHSETCS, Ha KaKue
JIPYTHE COCTABJISIONINE ITOBIIHICT 3TO H3MEHEHHUE M KaKUM 00pa3oM:

- 32 CYeT BHEAPCHUS HOBOM TEXHOJOTHH TPYJOEMKOCTb H3TOTOBJICHUS
€JIUHULIBI NPOAYKIIMU CHU3MIIAch Ha 30%;

- IOCTABIIMKH CHIPbs MOBBICUIIN 1IeHbI Ha 10%;

- CIIPOC Ha MPOAYKIIHIO PE3KO MOBBICHIICS,

- Ha JOJDKHOCTh PYKOBOJMTENS OpraHU3allui Ha3HAYeH HOBBIM JUPEKTOD;

- B HAJOTOBBIN KoOJeKC P® BHeceHBbI M3MEHCHMS. BIBOC CHIDKECHA CTaBKa
HaJiora Ha MpUObLIb;

- y uH>XeHepa MIBaHOBa cl1oMaJicsi KOMIIBIOTED;

- TPEANPUITUC-KOHKYPEHT B PE3yJbTaTe MINMHOHAXa 3aBJIAJICJIO Ba)KHBIM
MIPOM3BOJCTBEHHBIM HOY-Xay.

IlpumepHoe npakTudeckoe 3aHaTue mno Teme 2.2. Tunwvl pviHouHOU
cmpamezuu  Qupmbl 6 yca08uaAxX KOHKYpeHuuu. Ananu3z u oueHka
cmpamezuueckozo cocmoanus opeanuzayuu (na npumepe SWOT ananu3za.)

Henar npakTu4yeckoro 3aHATHSA — (QOPMHUPOBAHME YMEHUN M 3HAHUU
XapaKTEPUCTUKU OpraHu3aluu (MpeanpusaThsi) U €€ MecTa B OTPAciid; OLEHKH
CWIBHBIX M CHAa0bIX CTOPOH JEATEIbHOCTH OPraHu3alMy U MPEIoaraéMoro K
BBIITYCKY TOBapa.
3apanme. OrnpenenuTh CWIbHBIE W cHa0Oble CTOPOHBI KOMIIAHMHM, B YEM
BO3MOYKHOCTH U YIpO3bI JIJId Hee ¢ moMolibio matpuilibl SWOT-ananuza. Onucarb
BO3MOXXHBIE CTPATETHMYECKUE MEPCIEKTUBbI KOMNAaHUU. ONpenenuTb BO3MOKHbBIE
CTpaTerudeckre mpoOIeMbl KOMITAaHUH.

CubHBIE CTOPOHBI: BosmoxkHOCTH:
Cia0ble CTOPOHBL: Yrpo3si:

[Ipumepsl KOMIIAHUIA:
- XJIEOOKOMOMHAT;

- Kade;

- putHEC-KITYO.
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IIpumepHoe npakTudeckoe 3ansitue nmo Teme 2.3. Ilpoekmupoeanue
OCY 6 opcanuzayuu. Ananu3s IghhekmuenHocmu op2aHu3AUUOHHON CIMPYKMYpPbl
ynpaenenus. Peopeanuzauus OCY.

[eab NMpakTHYECKOro 3aHATHSI — 3aKPEMUTh HA TMPAKTHUKE 3HAHUS TI0
COCTaBJICHUIO CTPYKTYP yIIpaBJICHUS.

3aoanus.

1. CocTaBUTh OpraHU3AIMOHHYIO CTPYKTYPY yIipaBiieHus. OnpeaceauTh THUIT
CTPYKTYPBI U OXapaKkTepru3oBaTh ee. KHKHBIN MarasuH COCTOUT U3 JIBYX OTIEJIOB:
KHUTHM W KaHIEISIpCKHWE ToBaphl M ckiada. OTaen KHUTH BKIIIOYAET CEKIUU
XYJI0’)KE€CTBEHHOM JIUTEpaTyphl, AETCKON JTUTEPATYypPhI, IeT0BOM U yueOHoi. OTaen
KAHIEIIPCKUX TOBApOB COCTOMT M3 2-X CEKIHMH: IIKOJBbHO-IIMChMCHHBIC
IIPUHAJICKHOCTH, OTKPBITKY U KaJICHAapH. PyKOBOIUT Mara3mHOM JTHPEKTOP.

2. CocTaBUTh OpraHU3aIlMOHHYIO CTPYKTYPY yhpaBieHus. OnpeaeanTh TUIL
CTPYKTYpBl U OXapaKTepH30BaTh 3MaTeIbCKHI JIOM COCTOMT M3 CICIYIOIIHNX
OTJIEIIOB: OTHOEI KaApOB, OTIEI MAaTePHAIBHO-TEXHHYECKOIO CHAOKCHUS
IMPOU3BOJICTBEHHBIA  OTACN, OTHOSI pealu3alnuu, Oyxrainrepus. PykoBoaut
W3/IaTeILCTBOM TEHEPATBHBIN JUPEKTOP, B MOAYMHCHHH KOTOPOTO TUPEKTOP II0
MaTepUaIbHO-TEXHUYECKOMY CHAOXKEHHUIO, JUPEKTOP 10 MPOU3BOJACTBY, TUPEKTOP
0 pean3aliy, KOTOPhIE BO3IJIABIISIOT COOTBETCTBYIOIIME OTACHbl. Kpome Toro, B
IITaTe UMEETCS CIEIUAIIUCT 110 MAPKETUHTY.

IlpumepHoe mnpakTudeckoe 3anaTue mno Teme 3.1. Ilooxoower k
NPUHAMUIO YAPABTIEHYECKO20 PeuleHus. Imanvl NPOYecca NPUHAMUA PeUleHUIL.

3aganme. I[IpoaHann3upoBaTh NPEACTABICHHBIE CUTYallMd, HNUCHbMEHHO
OTBETHB Ha BOMPOCHI, TPUBEJICHHBIC B KOHIIE KAXKI0W 3a1a4uH.

Curyanus Ne 1. IIpouseranue u Oynyuiee GUpMbI 3aBUCST, MPEXKIE BCErO, OT
BHEIPEHHUS] HOBOBBeACHUM. (OJOHAKO HEPENKO  MEHEKEpPY  NPUXOIUTCS
CTaJIKUBATbCA C CONPOTUBIICHUEM WU3MEHEHUSM, BHEIPEHUIO HOBOTO, IEPEAOBOTO.
Kakue peicTBHs MOET MNPEANPUHATH MEHEKEp, YTOOBI IMPEO0JI0JIETh TaKoe
npoTUBOAEHCTBIE NHHOBaUAM? Kakyro mporpaMMy MHHOBALU Bbl IPEAJIOKHUTE,
€clii Bac Ha3Ha4yaT MEHEIKePOM JaHHOU (pUpPMBbI?

Curyanus Ne 2. Kakue Bbl IpUMETE PEIICHUS KaK MEHEIKEP (PUPMBI, €CIIH:

a) TPOAYKIUs Baiied (GupMbl HE MOJB3YETCS CIPOCOM Yy TOTpeOUTENneil Ha
0003HaYE€HHOM PBIHKE;

0) LleHbI Ha MPOAYKIHIO (PUPMBI PE3KO CHU3UIIUCH;

B) IMOCTaBUIMK OTKa3ajics OT IOCTAaBOK OCHOBHOTO CbIphSl JUIsl Ballei
npoayKIuu?

Pewenus npunumamo no kasxcoomy nyHkmy.

Curyanuss Ne 3. B TpyA0BOi KOJUIEKTHUB, TJ€ CYIIECTBYET KOH(MIUKT MEKIY
JBYMsI TpyHmnamMu COTPYJHUKOB IO IMOBOAY BHEIAPEHHS W300pETeHHs, MpHUIIeI
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HOBBI PYKOBOAMTENb, MPUTIIAICHHBIN CO CTOpOHBI. Kakum oOpa3oM eMy Jydiie
JIeICTBOBATh, YTOOBI HOPMAIU30BATh CO3AABIIYIOCS 00CTAHOBKY B KOJUICKTHBE?

a) BriOparh akTHB, rpyIily, MOPYYUTh pa3o0paThCsi U MPEAJIOKUTH MEPHI IO
HOpMaJIM3allii OOCTaHOBKM B KOJUIEKTUBE, OMHUPATHCS HAa AaKTUB, MOIJECPKKY
PYKOBOJICTBA.

0) IlomelTaTbess pa3yOenuTh W TPUBJIEYb HAa CBOIO CTOPOHY CTOPOHHMKOB
IOPEKHEro CTUias paboThl, MPOTHUBHMKOB HOBOTO, BO3/JECWCTBOBAaTh Ha HUX
yOeXAeHHEM B IIPOLIECCEe AUCKYCCUU.

B) M3yuuTh NEpCHEKTUBBI YJIYUIIEHUS KadyeCTBAa BBIIYCKAEMOH MpPOIyKINH,
IIOCTaBUTh IIEpe] KOJUIEKTUBOM HOBBIC IIEPCIEKTHBHBIE 3a7a4M, ONMPAThCS Ha
Jy4IIA€ JOCTUKEHUS U TPYNOBBIE TPAAULMU KOJUIEKTHBA, HE IMPOTUBONOCTABIATH
HOBOE CTApOMY.

r) YCTaHOBUTbH JI€JIOBOM KOHTAaKT CO CTOPOHHUKAMH HOBOTO, HE MPUHUMAs
BCEPbE3 JOBOJABI CTOPOHHMKOB CTAPOTO IMOAXO0JAAa K TEXHOJOTHH IPOU3BOJICTBA,
IPOBOJIUTH PAOOTy MO peaju3alid HOBLIECTB, BO3JAEHUCTBYS HAa NPOTUBHHUKOB
CUJIONM CBOETO MPUMEPA U NMMPUMEPA IPYTUX ITPOTPECCUBHBIX PYKOBOIUTEIEH.

Curyanus Ne 4. [IpumuTe ONTUMaIbHOE PEIIEHUE IIPU YCIOBUU:

a) B cBs3u ¢ cokpalieHneM IMpou3BOJACTBA HEOOXOAUMO BBICBOOOIUTH N-YHUCIIO
COTPYIHHUKOB.

0) Pe3ko yxyammiaoch Ka4uecTBO MPOU3BOAUMON MPOAYKIIMH (YCIIyT).

B) Ha ppiHKE yman crnpoc Ha NpPOM3BOAMMYIO Bamled (UPMON TPOIYKLHUIO
(ycmyrn).

Curyanus Ne 5. Bol rinaBHbIi MeHeKep Ha KPyHOU hUpME 1O TPOU3BOICTBY
BCEMHPHO U3BECTHBIX CUTApeT. Y (PUPMBI UMEIOTCS MHOTOYHCIICHHbIE (haOpUKHU 10
Bcemy mupy. OHa mocTturia 6osbmoro oobema npojax. [losBuaack BO3MOKHOCTh
OTKpBITH eme (adpuky B oaHou u3 ctpan CHI', u ot Bac 3aBHCHUT pelieHue —
MOANUCATh HOBBIA KOHTPAKT WM HET. C OMHOM CTOPOHBI, CTPOUTEIBCTBO JaHHOMN
babpuku o00ecreunT HOBBIMU PAOOYMMHU MECTaMU OSTOT PETHOH, TEM CaMbIM
pelIuTCs aKTyajdbHasl JUIsl 9TOro peruoHa npoodsiaemMa 6e3paboTHIIbI; C IPYTON — 3TO
pUHECET OOJBIION 10X0/ Bamel pupme. OTHAKO BbI, 3aHUMASICh POU3BOJICTBOM
U TIPOJIAXKEN KPYMHBIX MAPTUM CUTAPET, 0 CUX MOP HE ObUIH YOEXKIEHBI B TOM, YTO
KypeHUE BbI3bIBacT pak. HeqaBHO BaM B pyKH Tomaj OTYET 00 MCCIEOBAHUM, B
KOTOPOM OblJIa YCTAaHOBJIEHA MpsAMas CBSI3b MEXKy KyPEHUEM U OHKOJIOTUYECKUMU
3a00JIeBaHUSIMU.

Ilocmanosxka 3aoauu: Kakoe pemienne Bbl npumere? Iloanuiiere u Bbl
KOHTpaKT win HeT? [Touemy?

Curyamuss Ne 6. Bol menemkep Ha Qupme, TpoU3BOASILEH MPOrpaMMHbIC
npoayktel Juis [IDBM. Ha onHol w3 mpe3eHTannid Bbl 3HAKOMUTECH C MOJIOJIOU
naMoil (MOJIOABIM 4eJIOBEKOM), KoTopasi (blil) HegaBHO OblIa (ObLIT) yrpaBistomen
(um) B pupme-koHkypeHnte. Ilo kakoi-To nmpuurHe oHa (OH) Obl1a (ObLI) YBOJEHA
(eH) u Tenepp AEPKUT 00uay Ha 3Ty hupMy. Bl MokeTe Ha4aTh yXaKUBaTh WIIH,
HA000POT, MPUHATH yXakuBaHus. nu MoxeTe B34Th ee (ero) Ha padbotry. B unom
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Cllydae MOXETE MPOCTO MO00eNaTh B3sTh €€ (ero) Ha padoty. O6uma Tak cuibHa,
YTO OHA (OH) C Y/IOBOJBCTBUEM PACCKaXXET 000 BCEX IJIaHAX KOHKYPEHTA.
Ilocmanoska 3a0auu: Kak Bl noctynure? [louemy?

Curyanusi Ne 7. Bbl MeHekep 1O IPOU3BOACTBY Ha (pupMe, BBITYCKAIOLIEH
X0J0qWIbHUKY. HenaBHO BBl y3HaIM, 4TO KOHKypHpylomas (QupMa npuaana
CBOMM XOJIOJWJIBHUKAM CBOMCTBO, KOTOPOT'O B BAILIMX XOJIOJUIBHUKAX HET, HO OHO
OKakeT OouiblIoe BiMsiHUE Ha cObIT. Hanpumep, B xonogunbHuKax «NO FROST»
TENeph MOXHO XPaHUTh MNPOAYKTbl HE TOJBKO B BAaKyyMHOW YIIAaKOBKE, HO U
OOBIUHBIC, HE 005Ch UX ychixaHus. Ha exeroaHoi crnenuaau3upoBaHHON BBHICTaBKe
bupmbI-KOHKYpeHTa OynieT oduc A rocTeld, ¥ Ha OJHOM U3 MPUEMOB JIJISI CBOUX
JTUIIEPOB I1aBa (PUPMBI pacCKa)XeT UM 00 ’TOM HOBOM CBOMCTBE XOJIOAUIBHUKA U O
TOM, KakuM oO0pa3oM 5TO ObUIO JOCTUTHYTO. BBl MOXeTe mociaaTh CBOEro
COTpYJHMKAa Ha S3TOT IpPHUEM IIOJ BUAOM HOBOIO JuWiiepa, 4TOOBI Y3HaTh O
HOBOBBEJICHUU.

Ilocmanoska 3a0auu: Ilolinere v Bl Ha Takoi mar? [Touemy?

Curyanuss Ne 8. Bol rnmaBHbI MEHEIKep U3BECTHOM (PUPMBI U M30 BCEX CHUII
cTapaerech JOOUTHCS 3aKIIOYEHHUS BBITOJHOTO KOHTPAKTa Ha OOJBIIYIO CyMMY
MIPOJAXK C OAHOM KOMIAHWEW. B Xone meperoBopoB y3HAETE, YTO NPEACTABUTEID
MOKynaTeNsl MOABICKMBAET cebe Oosiee BBITOAHYIO paboOTy. Y Bac HET KeIaHus
Opath ero k cebe Ha pabOTy, HO €ClU Bbl HAMEKHETE €My 00 3TOW BO3MOXKHOCTH,
OH, CKOpEe BCEro, NMepPeNacT 3aKa3 UMEHHO BaM.

Ilocmanoexa 3adauu: Kak noctynure Boi? [louemy?

Curyamuss Ne 9. Bel MeHemkep mo mnepcoHany. B Bamry ¢upmy mnpuruia
MOJI0/1ast CTIOCOOHAs KEHIIMHA, KEJIalolasi CTaTh TOPrOBBIM areHTOM. Y pOBEHb €€
KBAIM(UKALIMM 3HAYUTENILHO BBIIIE, YE€M Yy MPETEHICHTOB-MY)XUMH Ha 3Ty
noibkHocTh. Ho mpuem ee Ha pa®oTy HEM30EKHO BBI3OBET OTPULIATENIBHYIO
PEaKLHIO CO CTOPOHBI psifia BAalllMX TOPTOBBIX areHTOB, CPEIN KOTOPBIX >KECHIIHUH
HET, a TAKXXE MOXKET pa3g0caq0BaTh HEKOTOPHIX BAXKHBIX KJIMEHTOB (PUPMBI.

Ilocmanoexa 3a0auu: Bo3pMeTe U BbI 3Ty JKEHIIKMHY Ha padoty? [louemy?

IIpumepHoe npakTuyeckoe 3anaTue no Teme 3.2. Pewenue peanvHnvix
npooaem komnanuu. Bvioenenue knaccoe pewienus npoonem.

[eab NpakTHYeCKOro 3aHATUS — OBJIAJICTh HABBIKAMH aHaJIW3a MPoOJeM
KOMITaHUH, Pa3BUTh YMEHHs aHAJTU3UPOBATh (PAKTOPHI U YCIOBUS TIPHU TMPUHATHU
yHPaBIEHUYECKUX PELICHUH JIJIsl pEeIIeHUs BBISIBICHHBIX MPOOJIEM.

3aoanue. llpoaHanmu3upyiTe CHUTyalud M OTBETHTE HA MpeiaracMble
BOIIPOCHI.

1. Cpenu mpeanpusTHil TOPTOBON KOMMIAHUM (PYHKIIMOHUPYET HEOOIBIION
oOyBHOUN Mara3uH. ['0Jl0BHOE OTHENeHHEe KOMIAHUU pa3padoTalio psll ACUCTBUM,
HEOOXOJAMMBIX B Clydae TOSBJICHUS pa3JIMYHBIX OOCTOATENLCTB, BKIHOYAs
BO3MOXKHbIE HApeKaHWsl TMOKynaTesnei, KaJpoBble NPOOIEMbl, MPOBEICHUE
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BBICTABOK TOBApPOB, OCYIIECTBIICHHE 3aKa30B W BEJCHUE JOKYMEHTAlMU. 3ajaya
PYKOBOIWTENST OOYBHOTO Mara3MHa COCTOMT B TOM, YTOOBI IyHKTyaJIbHO
BBIMIOJHATh ~ MPEANHUCAHUS  KOMITAHUH. Ecim  Bo3Hmkaer  4TO-M0OO
HEIMPETYCMOTPEHHOE, €My HEOOXOIWMO CHadajia COTrjIacoBaTh CBOE PEIIECHUE C
BBIIIECTOAIIMM  PYKOBOACTBOM. HEyKOCHUTENbHO  BBIMONHSAS  TpeOOBaHUS
KOMIIaHUHU, PYKOBOJAUTEb, TEM HE MEHEE, JIOJHKEH CaMOCTOATENIbHO NMPUHUMATh
BOXHBIE pEHIeHUs — BeAb JUIs yCHEelHoW paboTel MarazuHa TpeOyeTcs
B3BEIICHHBIN MOJXO0] K TpodIemMam.

2. PykoBoauTenb, OTBEUAIOMIMNA 3a OTIAEN MPOU3BOJCTBA, pabOTacT B
JIOBOJIHO CBOOOJIHBIX YCJOBUSIX M JIOJDKEH OCYHIECTBIISITH BBIOOp Cpenu
aIbTCPHATUBHBIX PEUICHUN YNPABICHUYECKOW JEATENbHOCTH. B ero BeaeHuwn
HaxXOJSITCS KOHTPOJIb KauecTBa, WCIOJIb30BAHUE MATEPUAJIOB, JTOJHXKHOCTHBIC
MEepEMEILICHHS, OTHOIICHUS MEXJIy paOOTHUKAMU M MHOTHUE JPYTHU€ BOIPOCHI.
bonee TOro, MeHemkep MAOKEH NPUMEHATH «3I0POBYIO», A(PPEKTUBHYIO U
CIIOCOOHYIO TIPUCIIOCA0IUBATHCS K OOCTOSITEILCTBAM CHUCTEMY PYKOBOACTBA. B
MIPOM3BOJCTBEHHOM OTJIeNIe pelIeHusT TpeOyeT macca mpoOiieM, OOJIBIIMHCTBO U3
KOTOPBIX YK€ MOSBISUIUCH Mpexe. CIeKTp BO3MOXKHBIX PEIICHUH IIUPOK, 3a1a4ya
PYKOBOJMTEIIS 3aKJII0YAETCS B BEIOOpE 00pasa JeHCTBUNA, KOTOPBIA C HAUOOJIbIIIEH
BEPOSITHOCTBIO MPHUBEAET K YyCIexXy. PyKOBOIWUTENIb HE TOJIBKO OCYIIECTBISET
pallMOHANBHBIA ~ aHAJIM3 MPOOJIEMBbI, HO HCIOJB3YET JUIsl  OIpeneNeHUs
COOTBETCTBYIOIIETO 00Opasza JCHCTBUSL CBOE «UyBCTBO» cuTyaluu. [IpoOiemsr
JIOBOJILHO HEMPOCThI, OHU YCIOXHSIOTCS BO3JEHCTBHEM BHEIIHUX (DAKTOPOB.
Takum o00pa3om, Kakuhe Obl JEHCTBUA HU MPEANPUHUMAINCH, JOJS JIMYHON
OTBETCTBEHHOCTHM 3a HHUX BCerja IMpUCYTCTByeT. BniOpaHHble pelieHus B
OOJIBIIMHCTBE CIy4aeB OMPaB/bIBAIOT €051, €CIIU OCYIIECTBIISIIOTCS C JOCTATOYHOMN
HACTOMYMBOCTBHIO M TOAKPEIUISIOTCA HEOOXOAUMBIMU pecypcaMu. JlesTenbHOCTh
PYKOBOJUTENSI TMPOU3BOJACTBA BO MHOTOM CBsi3aHA C BBIOOPOM MOAXOJSIIEH
CTpaTeruu.

3. 3agaya oTAena MapKETUHra OpraHu3allid COCTOUT B CO3JAHUM HOBBIX
BO3MOXXHOCTEH Il PEIICHHUS XOpPOIIO H3BECTHBIX MpodsieM. OT pabOTHUKOB
oTniena TpeOyIOTCs HOBBIE UJIEH B Pa3HbBIX c(hpepax — OT MOMCKA HOBBIX MOXOOB
K peKiiaMe J0 pa3padOTKH METOJIOB AKTHBHU3AIMH JIEATEILHOCTH TO COBITY
npoaykiuu. UYToObl co37aTh MPOYHYIO OCHOBY JUIsl TPUHSATHS pEIICHUS,
HEOOXOJUMO TMPOSICHUTh U YMPOCTUTH MPOOJIEMy, a TaKKe OCYIIECTBUTH COOp
cooTBeTCTBYMOIIEH wuH(popManuu. JIjist Xoporiero pykoBoguTedss B 00JacTu
MapKETHUHTa XapaKTEPHBI YMEHUE BHIOMPATHh U CIOCOOHOCTH MPOBOJUTH Pa3yMHYIO
CTpaTeruto, OOJAJAONIy0  TMOJJMHHOW  HOBHU3HOM U,  OJHOBPEMEHHO,
OCMBICJICHHYIO C JICJIOBOM TOUKH 3PEHUS.

4. OcoOble TpeOOBaHUS K PYKOBOJMUTEISIM MPEAbIBISIOT HEUCCIETOBAHHbBIC
W TUIOXO TIOHSATHIC CHUTyalldd, HampuMmep paboTa TJaBbl HCCIEI0BATEILCKOTO
IIEHTpa, 3ajlaya KOTOPOr0 COCTOUT B CO3JaHUU YETO-IU0O0 BBIJAIOIIETOCS U
HOBOro. TakuM 3aJlaHMeM MOKET ObITh pa3padoTKa JYHHO TO IOCAaJI0YHOTO
MOJYJIsI, CO3/IaHUE UCKYCCTBEHHBIX AJIMa30B WUJIM HOBBIX YHEPTETHUYECKUX CHUCTEM.
PykoBoauTenb 0OBIYHO HAYMHAET C IUIOXO OMPENETIEHHOW MPOOIEeMBbI, K KOTOPOI
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HE TMOJIXOJHWT HU OJHO M3 HM3BECTHHIX pemieHuil. HeoOxomammo cocpemoToYuTh
pecypchl H CO31aTh OPTaHU3AIMIO, TO-HACTOSIIEMY CIIOCOOHYIO TPOSBUTH
TBOPUECKHM MOAXOJ. B HEKOTOpBIX ciaydasx TpeOyeTcs Co3/J1aHue HOBOIO
TEXHUYECKOTO SA3bIKa, HOBBIX KOHUEIMIMUN, WH CTPYMEHTOB, TEXHOJOTHMU WIIH
MIPOM3BOJICTBEHHBIX BO3MOXKHOCTEH. Takum oOpa3zoM, O0JIbIIas 4acTh TOTO, 32 4TO
OTBEYACT PYKOBOJUTEIIb, XaPAKTEPUIYETCS MOJTMHHON HOBU3HOM.

IIpumepHasi Tematuka pedepatoB no Teme 3.2. Pewenue peanvnuvix
npooaem komnanuu. Bvioenenue knaccoe pewienus npoonem.

1. EnunonuuHoe pellieHue: aBTOPUTAPHBIA PYKOBOAMTENb WU paboTa B
YCJOBUSIX pUCKa?

2. KOIJIEeKTMBHOE pEIIEHHWE: HACKOJIBKO BEJIMKAa OTBETCTBEHHOCTH
KOJUJICKTHBA?

3. KomnernansHoe penieHue: pojib paOOTHUKOB B MPOLIECCE MPUHATHS
pelleHus, Ybe MHEHHE TT0OSTUT?

4. PelieHus OCHOBaHHBIE HA UHTYUIMHU: PEaIbHOCTh WA MUD?

5. Pemienusi, o0CHOBaHHBIE Ha 3IpaBOM CMBICIIE: 3a U ITPOTUB.

6. Koncencyc u merox "punru".

4.4. TlpumepHblii npoBepouHblii TecT mo Teme 2.1. Ilpunyunwr u
¢ynxyuu meneosncmenma. Illonamue opzanusayuu.

1. ®yHKUMH MEHEAKMEHTA — ITO:

a) OtaenbHbIE BHJIBI YNPABICHYECKOW EATEIbHOCTH, KOTOPBIE YBEIUYUBAIOT
3¢ ()EeKTUBHOCTH PYKOBOJICTBA

0) Bunbl ynpaBiaeHYECKON ESITEILHOCTH, KOTOPhIE 00eCeunBaroT (OpMUPOBaAHUE
YIPABJIEHUYECKOTO BIUSHUS

B) OtnenbHbIE YIpaBICHYECKHME IMIPOLIECCHl, HAIMpaBJICHHbIE HA YBEJIWYEHUE
NPOJYKTUBHOCTHU TPYJa NOTUYMHEHHBIX

2. OgHa u3 QyHKIUIT MeHeIKMEHTA:

a) OnTtumanbHOE  COYETaHWE  IICHTPATUM30BAHHOTO  PEryJUpOBaHUS U
caMOynpaBJICHUs

0) LlenenanpaBieHHOCTD

B) Opranuzanus

3. OqHa u3 PyHKUMH MEHEeIKMEHTA:

a) OnTUMalIbHOE COYETAaHHUE IICHTPAIM30BAHHOTO PETYIMPOBAHUS U YIPaBICHUS
W3BHE

0) [InanupoBanue

B) IHHOBAIIMOHHBIA MEHEIKMEHT

4. OgHa u3 QyHKIUIT MeHe:KMEHTA:
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a) llenenanpaBieHHOCTb
0) [lepeBoa ¢pupmbl B KaU€CTBEHHO HOBOE COCTOSTHUE
B) Kontpomin

5. BoiOepure noHsitue(s1), OTHOCSIIHECS K MPUHIIMIIAM MEHEIKMEeHTA:
a) Opranuzanus

0) EnnHoHauanusi U KOIEruaibHOCTh

B) [InmaHupoBanue

6. Cpeau ycjoBHH, YTO NeEpPEeYUCICHbI HUXKE, Bbl0epHTEe TaKHe, KOTOpbIE
onpene/siioT ycreX OpraHu3aumu:

a) Hasimume coBpeMEeHHBIX TEXHOIOTUI

0) Brixos1 Ha BHEIIHUI PHIHOK

B) Hannune popmanbHbIX U HEHOPMAIIbHBIX OpraHU3aUul

7. B 4yeM COCTOMT OCHOBHOe OTJH4YHe (PopMAJBLHBIX M He(OpPMaTbHBIX
OpraHu3anui:

a) B xonMuecTBe 4iIEHOB OpraHu3aui

0) B crtoco6e BOZHUKHOBEHHS

B) B KOHTaKkTax c BHELIHEN cpenoit

8. Opranmzanusi — 3T0:

a) ['pynmna moneii, KOTopble BIAJCIOT ONPEIEICHHBIMUA PECYypcaMu, UMEIOT o0IIee
PYKOBOJICTBO Y OOIIHE 1IEJIH

0) I'pynna yuil, KOTOpble UMEIOT 00111e€ PYKOBOICTBO

B) ['pynma mromei, NeATETLHOCTh KOTOPBIX CO3HATEILHO, HAIMPABICHHO WA
CIIOHTaHHO

KOOPJIMHUPYETCSI IS JOCTHIKEHUS ONPEICICHHOM 1en

9. Kakme w3 HWKeNpPHBEIEHHbIX TMOHATHHA OTHOCATCS K MeJasIM 10
CO/IePKAHUIO:

a) TepputopuanbHbie

0) Jonrocpounbie

B) DKOHOMUYECKHUE

10. ®yHKUMA OpPraHu3anun 0a3UpyeTcs HA TAKUX KaTeropusx:

a) [TomHOMOYME, OTBETCTBEHHOCTD, JICTICTUPOBAHUE

0) IloTHOMOYME, OTBETCTBEHHOCTh

B) [TotHOMOUYME, OTBETCTBEHHOCTD, CTUMYJIMPOBAHUE, JICTICTHPOBAHNC

OT1BeT K TeCTy:

1 2 3 4 5 6 7 8 9 10

A B b B b A b A B A

J51st o11eHKH pe3yIbTaTOB TECTUPOBAHUS OOIIETIPUHATHIMU SBJISIOTCS KPUTEPUU:
91-100% npaBUIBHBIX OTBETOB - OIIEHKA "OTJINYHO"
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81-90% mpaBUIIBHBIX OTBETOB - OIEHKa "Xopomo"
71-80% npaBUIBHBIX OTBETOB - OIICHKA "y10BIETBOPUTEIHLHO"
70% u MeHee MpaBUIIbHBIX OTBETOB - OLICHKA ""HEYIOBJIECTBOPUTEIILHO" .

5. BAPUAHTHI OHEHOYHBIX CPE/ICTB

B oatoM pasnmene HeoOXOIMMO TPEACTaBUTh  KOMIUIEKT — 3aJaHH,
pa3paboTaHHBIA MO COOTBETCTBYIOLIEH yueOHOU mucturuinHe. [Ipu pazpabotke
OLICHOYHOT'O CPEACTBA PEKOMEH]IyETCsl BOCIIOIb30BAThCS MPEACTABICHHBIMU HIDKE
MaKeTaMH OLIEHOYHBIX CPEJICTB.

KoMIuiekT MakeToB OLIEHOYHBIX CPEACTB MJisi OLEHKU CPOPMUPOBAHHOCTU
AJIEMEHTOB  OOMUX U MPOQPECCHOHANBHBIX  KOMIIETEHIIMA 1O  BHUIY
npoecCUOHANBHON ~ JIESATEIPHOCTH C  HUCIOJIb30BAHUEM PA3IMYHBIX  (popm
MIPUBEJICH HIKE.

5.1. IlpumepHbIii nepevyeHb BONPOCOB JIS 3a4eT ¢ OLEHKOM

[Ipunoxenue
Koanduxkarop (mpuMepHbIii NepedyeHb) OLEHOYHBIX CPECTB AJIsl OLIEHKH
3HAHUM, YMEHHUI U YPOBHS C)OPMHUPOBAHHOCTH KOMIIECTEHIIUI

Ne n/n Tun oyenounozo Kpamxas xapakxmepucmuka oyeHouHo2o Ipeocmasnenue
Koo cpedcmea cpedcmea OYEHOUHO20 cpedcmed
OYEHOUHO20 6 ¢honoe
cpedcmea
1. Jemoas n/mnmn | CoBMecTHas JIeSTeTHHOCTD rpymmsr | Tema (mpobirema),
poJieBast urpa oOyJalomuxcss W TpernojaBarens — IOJ | KOHLENUWs, PO |

YIPABJIEHUEM  IPENOJaBaTesis C  LENbI0 | 0)KUJAEMBIH PE3yJIbTaT
pemieHus y4eOHBIX W MHPOGEcCCHOHATIBHO-
OPHUCHTHUPOBAHHBLIX 3aJda4 MYyTEM HWUI'POBOI0O
MOJIETUPOBAHUSl  pEeabHON  TPOOJIEMHOM
CUTyaluu. Ilo3BomseT OLICHUBATb YMCHUC
aHAIM3UpPOBAaTh M pelaTb  TUIUYHBIE
npodeccroHaIbHbIE 331a4H

2. Keiic-3amaua VY4eOHBIN MaTepHwan TOoAaeTcss CTYACHTaM B | 3aJaHds IS PEIICHUS
Buae 1npobneM  (KeWcoB), B  KOTOPBIX | KEHC - 3aa4u
00ydJaromuMcsl  TMPeIUIaraeTcsi  OCMBICIHTh
peampHyl0  MPO(ECCHOHATBHYIO  CHTYalHUIo
JUIA peIIeHHsl JaHHOW MpoOJeMbl. 3HaHHSA
nproOpeTaroTcsl B pe3ysbTaTe AakTHBHON U
TBOPUECKOH  pabOTBI:  CaMOCTOSITENLHOTO
OCYIIECTBIICHUS LIeJIETIOJIaraHMsI, coopa
HeoOXxonuMol wH(pOpMaIMK, €€ aHaiIu3a C
Pa3HBIX TOYEK 3peHwUs, BBIIBIKEHUSA
TUIIOTE3EI, BBIBOJIOB, 3aKJIFOYEHHS,
CaMOKOHTPOJISI Tpollecca MOMYYCHUs 3HAHUN
U €T0 Pe3yJIbTaTOB.
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Konnoxsuym

CpencTBo KOHTpOJII YCBOEHHS y4eOHOTO
Marepuana TEMbl, pas3jiena WU pa3/ielioB
JICHUIUIMHBI, OPraHM30BaHHOE Kak yueOHOe
3aHATHUEC B BUJIC cobeceoBaHUs
pernoaBaTess ¢ 00yJaroIUMHUCS.

Bormpockr o Temam /
paszernam JUCIUIUIHHBL
WIH
npodeccHoHaNbEHOTO
MOYJIst

KonTtponsHas
pabota

CpeAcTBO TNpPOBEPKH yMEHUl MPUMEHSThH
MOJIyYeHHbIE 3HAHUS [l pelleHus 3a1ad
ONPEJICJICHHOT0 TUIIA M0 TeME WU Pa3ieny

Kommaekr
KOHTPOJIbHBIX 3aJaHui
10 BapuaHTaMm

Kpyrnsrii CTOIL,
JIICKYCCHSI, TUCITYT,
nebatsl

OrneHoYHbIE CpeAacTBa, TI03BOJISIOIIINE
BKJIIOYMTH  oOyd4arommxcs B IIpOILEcC
00CyXIeHUsI CIIOPHOTO BOIIpOCa, IPOOJIeMbl 1
OLCHUTh HMX yMEHHE apryMEHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHHUS

Ilepeuens
JUCKYCCHOHHBIX  TE€M
ULt MIPOBEACHUS
KpYTJI0TO cTona,
JIUCKYyCCUH, IHCIYTa,
1e0aToB

IopTdomnmo

IemeBass  mombopka  paboOT  CTyHEHTA,
pacKphIBaroIIas ero WHIUBUIyaJIbHBIC
o0pa3oBaTenbHbIe TOCTIDKCHHS B OXHOH HWIH
HCCKOJIBKUX yqe6H1)1x JUCHUIIINH, B
npodeccHoHAILHOM MOJTyJIe.

CrtpykTypa mopTdoano

IIpoext

KoHeuHslii  mpogykr,  TOIy4aeMbeli B
pe3yiapTaTe IUIAHHUPOBAHUS U BBINOJHEHUS
KOMIUIEKCa YYEOHBIX M HCCIIEI0BATENLCKIX
3ananuid. Ilo3BomsieT  OLIEHUTh  yMEHUS
o0yyJaromuxcs CaMOCTOSATEIBHO
KOHCTPYUpPOBaTb CBOHM 3HAHHUs B Ipolecce
peLIeHUsT MPaKTHYECKHX 3a7ad U TpodieM,
OpPHEHTHPOBAaThCSI B MH(DOpPMANMOHHOM
MPOCTPAHCTBE U yPOBEHb CHOPMUPOBAHHOCTH
AHAITUTHYECKHUX, HCCIIEI0BATEIbCKUX
HaBBIKOB,  HABBIKOB  NPAaKTUYECKOTO U
TBOPYECKOTO MBIIIUICHUS. Moxet
BBINOJIHATECSL B HMHIUBHUIYaIbHOM IOPSAIKE
WK TPYIHON 00yJaronxcsl.

Tema rpynmnoBsix
n/unu
UHAWBUIYAJIBHBIX
IIPOEKTOB

Pabouas Terpaap

JInmaKTHUYeCKUil KOMILIEKC,
NpeaHa3HauYeHHbIN JIsl CAMOCTOATEIbHOMN
pabOoThI 0OYUYAIOIIETOCs M TO3BOJISIOIIAN
OIICHUBATh YPOBEHb YCBOEHUS UM Y4eOHOTO
MaTtepuaia

O6paserr pabdoueii
TETpagu

PazHoypoBHeBbIe
yueOHbIe 3aauu 1
3aaHus

Pasnuaror 3a1a4u 1 3aaHUs:

a) PeNPOIYKTHBHOTO YPOBHS, O3BOJISIOIIIE
OLICHUBATh U JIHATHOCTUPOBAThH 3HAHUE
(hakTaeckoro MaTepuana (6a30BbIe MOHATHS,
AITOPHUTMBI, (PaKTBI) H YMEHHE MPaBHIBHO
UCIIOJIb30BaTh CIELHAaIbHbIE TEPMUHBI U
MOHATHUS, y3HABaHHE OOBEKTOB M3YyUEHHUS B
paMKax OINpeaesieHHOTO pa3zena
JCIUILIMHBI;

0) pEeKOHCTPYKTUBHOTO YPOBH,
MO3BOJISIFOIINE OLIEHUBATh U JUArHOCTUPOBATh
YMEHUsI CHHTE3UPOBaTh, aHAIN3UPOBATD,
0000maTe GakTHUECKUI U TEOPETHIECKHUH
Mmarepual ¢ GopMyJITHPOBAHHEM KOHKPETHBIX
BBIBOJIOB, YCTaHOBJIEHHEM NTPUYMHHO-
CJIC/ICTBEHHBIX CBS3EH;

B) TBOPUYECKOT'O YPOBHSI, TO3BOJISIOIINE
OLIEHMBAaTh U IMArHOCTUPOBATH YMEHHUS,
MHTErpUPOBaTh 3HAHUS PA3JIUYHBIX 00JIaCTe,
apryMEeHTHPOBaTh COOCTBEHHYIO TOUKY
3peHust

Kommnekr
Pa3HOYPOBHEBEIX 33124
W 3aJlaHuH

10.

PacuerHo-
rpadugeckas
pabora

CpencTBO TNPOBEPKH YMEHUH NPUMEHSATH
[I0JIy4YEHHbIE 3HAHUSA 1o 3apaHee
OINpe/IeNIeHHON METOIUKE sl peleHHs 3a1a4

Kommnekr 3aJaHuN
s BBITIOJTHEHHUS
pacyeTHo-
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WM 3aJaHAA 110 MOIYJIIO WJIA TUCITUTUINHE B
LIEJIOM.

rpaduaeckoit paboThI

11.

Pedepar

[IpoxykT camMmocTOsTENBHOM paboTHI CTYICHTA,
TIPEICTaBIIIOMII o001 KpaTKoe M3I0XKECHUE
B MICEMEHHOM BUJIE MOJTy9EHHBIX
pe3ybTaToB TEOPETHIECKOTO aHan3a
OTIPEZICTICHHON TEMBI, TJI€ aBTOP PACKPHIBACT
CYyTh HCCIEAyeMOH mpoOieMbl, HPUBOAUT
pa3snu4Hble TOYKM  3pEHHs, a  TaKxke
COOCTBEHHBIE B3IJIS/Ibl HA HEe.

Tewms! pedepaToB

12.

Joxnan,
coo0I1eHne

[TponykT camocTosTENbHON paboThI CTyIEHTA,
MPeCTaBIISIOIUI coboii myOIMyHOe
BBICTYILICHHE o NPE/ICTaBICHUIO
MOJTyYEHHBIX pe3yibTaToB pemeHus
ONpe/ICICHHON TEMBI.

Temnbr
COOOIIEHMIHA

JOKIIaI0B,

13.

CobecenoBanne

CpencTBo KOHTPOJIsI, OPraHU30BaHHOE KaK
crielasbHas Oecesia mpernojaBartens ¢
00y4YaroIUMCsI Ha TEMbI, CBSI3aHHbIC C
M3y4aeMOi TUCIUILIMHON, U PACCIYMTAHHOE Ha
BBISICHEHHE 00BhEMa 3HAHHH 00yJaromerocs
0 OMPENIETICHHOMY pas3fieny, TeMe, pobiaeme
KT I

Bomnpocs! mo temam /
paszernam JUCIUTUIHHBL

14.

TBopueckoe
3a/1aHKe

YacTHYHO peryiaMeHTUPOBAHHOE 3a/IaHHE,
HMEIOIIIee HECTAHJAPTHOE PEIICHUE U
MO3BOJISIFOIIEE TUATHOCTUPOBATh YMEHHUS,
HHTETPUPOBATh 3HAHUS PA3IMYHBIX 00J1acTei,
apryMEHTHPOBATh COOCTBCHHYIO TOUKY
3peHust. MOKET BBIMOJIHATHCS B
WHUBHUYAIbHOM MOPSIIKE WK TPYIION
00yJaromuxcs

TeMbl rpynnoBbIX
u/unu
MHIUBUAYAIbHBIX
TBOPYECKHX 3aJaHUI

15.

Tect

CpencTBo KOHTPOJIS, HAIIPABIEHHOE Ha
MPOBEPKY YPOBHSA OCBOCHHS
KOHTPOJIPYEMOT'0 TEOPETHYECKOTO U
MPaKTHYECKOTo MaTepuaia 1o
JUJAKTUYCCKHUM CAMHUIAM JUCHUIIIMHBI UJIH
npodeccroHanbHOro Moayis. Cucrema
CTaHJAPTU3UPOBAHHBIX 3a£[aHPII>i,
MO3BOJISIONIAS aBTOMATHU3UPOBATh NMPOLEAYPY
M3MEpEHUs YPOBHSI 3HAHUM U yMEHUH
obyyJaromuxcst

Dong TECTOBBIX

3aJaHuN

16.

Dcce

CpencrBo, MO3BOJSIONIEE OLEHUTh YMEHHE
oOydJaromierocst MHCBMEHHO U3JIaraTb CyTh
MOCTABJIEHHON MpPOOJIEMBI, CaMOCTOSATEIHHO
MIPOBOJINTD aHAIN3 ATOH MPOOIIEMBL.

Tematuka scce

17.

IIpaktuueckue
paboThI
(mpakTuueckoe
3a/1aHKe)

Oro 3amaHus, C TOMOIIBIO KOTOPBIX ¥y
ydamuxcsi (QOpPMHUPYIOTCSI W Pa3BHBAIOTCS
NpaBIJIbHBIE IPAKTHIECKUE JICHCTBHS.

Bune:  HabironeHwue,
U3MEpeHHe, OIIBIT,
KOHCTPYHPOBaHHE |
Op.  3ajaHud  JUIL
MIPAKTHYECKUX paboT

18.

JlabopaTopHsie
paboThl

DTO TPOBEACHHE YYAIIMMHUCS IO 3aJTaHUIO
MpEernoiaBaTeisl OIbITOB C HCIOJIb30BaHUEM
npuOOpoB, TMPUMEHEHHEM WHCTPYMEHTOB |
JIPYTUX TEXHUIECKUX MPUCTIOCOOICHHIMA.

3amanus TUTSt
nabopaTopHbBIX paboT

19.

Tpenaxep

TexHMUECKOE CPEACTBO, KOTOPOE MOXKET OBITH
HCTIONIB30BAHO JJIS1 KOHTPOJIS IPHOOPETEHHBIX
CTY/IEHTOM TPO(heCCHOHANBHBIX HAaBBIKOB 1
YMEHHUH 10 YIPaBICHUIO KOHKPETHBIM
MaTepuagbHbIM 00bEKTOM

Kommnexr 3agannii
ISt paboThI Ha
TpEeHaxepe

20.

OTyeThl o
MpaKTHKaAM

Cpencto KOHTPOJIS, MO3BOJISAIOIIAS
o0byuaromemycs MPOJEMOHCTPHPOBATh
000011IeHHBIE 3HaHM, yMEHHUs u
NPAKTHYCCKUM  OMBIT, MPHOOPETCHHBIE 33

Bunasr padot "
3aaHus Ha Y4eOHYIO U
MIPOU3BOJICTBCHHY IO
MIPAKTUKY
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BpeMs MIPOXOXKICHHUS y4aeOHO u
MIPOM3BOJICTBEHHOW TMpPakTUK. OTYeTHl 10
MPaKTHKaM TIO3BOJIIIOT KOHTPOJHPOBaTH B
nenom ycBoenne OK u MK 0603HaueHHBIX B
MIICC3.

21, KoHreHT-ananmu3 | AHaJu3 U OLIEHKA B COOTBETCTBUH C [TepeueHb TOKYMEHTOB
JIOKyMEHTaIN KPHUTEPHUSIMU IOKYMEHTOB (KypHaJIOB MOJJISKAIIMX aHATIN3Y,
TEOPETHYECKOTO U ITPOU3BOICTBEHHOTO KPUTEPUH OLIEHKH
00y4eHus, XapaKTePUCTHK, TBOPYECKUX
paboT, THEBHUKOB U OTYETOB I10 NPAKTHKE,
BKP u 1p.), CBUIETENBCTBYIONINX 00 YpOBHE
KOMIIETEHTHOCTH 00y4aIomerocs.
22. Habmronenue Wuctpyment coopa uadopMarim s enb, 00beKTHI
yCcTaHOBIICHHS (DaKTOB HabroeHus, oOpasern
JIMCTA VIS
(buKCHUpoBaHUS
pe3yJIbTAaTOB
HaOJII0ICHUS
23. 3amanne Ha BKP | [lepeuenp OCHOBHBIX BompocoB, Kkoropsle | BKP o

(AUIIOMHBIH
MPOEKT, AUIJIOMHAs
pabota)

JIOJDKHBI OBITH PacKphIThl B paboTe, a Takxke
yKa3aHUsT Ha OCHOBHbIE HH(pOPMAaIMOHHBIE
HCTOYHHUKU.

cnenuaiabaoctu CITO




