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1. HHACITIOPT

KOC no Y]/ OIIII.09 MeneaxmeHT

(K00 u HazgaHue OUCYUNIUHDBL)

1.1.O01mue moJIoKeHus

KonTtpoasHo-onenounsie cpeactra (KOC) npeanasHadeHsl 111 KOHTPOJIS U OLICH-
KM 00pa3oBaTeIbHBIX JIOCTHKEHHN 00yJaromuXxcs, OCBOMBIIUX IIPOrpaMMy y4eo-

Hou mucuuiinael OIIL.09 MeHne KMEHT.

KOC BxiII04alOT KOHTPOJbHBIE MaTepuaibl sl MPOBEACHUS TEKYLIEro

KOHTPOJISI ¥ IPOMEKYTOUHOM arTectannu B popme aud.3agera (3 cemectp).

KOC pa3zpabotanbl B COOTBETCTBUH C 0Opa3oBaTeinbHOU mporpammoi CITIO
no crneuuanbHocTH 38.02.01 DxoHOMHKA U OyXTaJTepCKUid ydyeT (IO OTpaciisaM),

nporpammsl yueOHou aucuuruinabl OIL.09 MenenxmMeHT.

1.2. Pe3yJII>TaTbI OCBOCHHUSA JUCHHUIVIMHBI, NOAJCKAIINEC IIPOBCPKE

PesyabTaThl 00y- | HauMeHOBAHHE JJIE€MEHTAa yMe- OcHoOBHBIE MOKA3aTeJIN OLEHKH
YeHusi (0CBOEH- HUii/3HAHMI pe3yJbTaToB
HbIC YMCHU,
YCBOCHHBIE 3HA-
HMS, IPAKTHYe-
CKHIi OIBIT (TIpH
HAJTHYHNH)

Vi Hcnons3oBaTh Ha MpakTUKE MeToAbl | Bnageer npuemamu panuo-
IUIAHUPOBAHUS W OpPraHU3AlMU pPa- | HAIBHOTO IJIAHUPOBAHUSI.
00Thl MOApA3JEICHUs U JUYHOTO
TPYJIOBOTO Ipoliecca.

Vy2 [Tpumensats B mnpodeccroHanbHOU | JlaeT onpenenenue JAelI0BOro
NeSITeIbHOCTH TpUeMbl d(PQPEKTHB- | OOIICHHUS, ONpEeAeseT Ielb
HOTO JICJIOBOTO U YMPABICHUYECKOTO | JIEJIOBOTO OOILEHHUs, MPUBO-
oO1IeHus. JUT TIpUMepsl (HOpM J1eTI0BO-

ro OOIIEeHNUS.

V3 [IpoBoauth paboTy Mo MoTuBauuu | BrageeT moHsTHEM MOTHBa-
TPYZIOBOH JESATEIBHOCTH. UM HKOHOMHUYECKOTO CyOB-

€KTa, PaCKpBIBAET CYIIHOCTh
MOTHBALlUOHHOTO Tpolecca,
T epeHpyeT — MOHATHS
BHEILIHSASI, BHYTPEHHSSI MOTHU-
BaIIMsL.

V4 YuuteiBaTh  ocobeHHocTH  MeHe- | CTaBUT 1enu, GopMyIupyer
JUKMEHTa B oOjactu mpodeccro- | 3a1a4u, CBSI3aHHBIE C peasu-
HaJIbHOM J1€ATEIbHOCTH. 3anuel MmpodeccCHOHANTbHBIX

GyHKIMA, HAXOIUT PEIICHUS
TUTMOBBIX  YNPABICHUYECKUX
3a/1ay B OpraHu3aliu.

Y5 Buemnsas u BHyTpeHHss cpena op- | PackpbiBaer BiusiHue —(ak-
raHU3aIx. TOPOB BHEIIHEW CpeIbl Ha

mpolecc W pe3yJbTar Jes-
TEIBHOCTH MPEIMPHUSITHUSI.

Vo6 ®opMHpOBaTH opranm3aionssie | Onpenenser 3¢HeKTHBHOCTH

CTPYKTYPBI YIIpaBJICHUSI. WCIIOJIH30BAHUS THIA Opra-




HU3AIMOHHOU
yIIpaBIeHUA
PEIITPUITHEM.

CTPYKTYpPBbI
KOHKPETHBIM

y7

[Mpunumats 3¢ HeKTUBHBIE peLICHHS,
UCTIONB3Ys CHCTEMY METOIOB YIpaB-
JICHUS.

BreiOupaer MeToapl IUATHO-
CTUKH, PEIICHUS YIpaBlICH-
YeCKUX NpoOJeM, HUCHOJb3Y-
€T  pa3IMYHbIE  METOJIbI
YIIPABJICHUSL OPraHU3aIMEei.

31

CymHOCT, W XapaKTepHbIE YEpPThI
COBPEMEHHOTO MEHE)KMEHTa, UCTO-
PHIO €ro pa3BUTHSL.

JlaeT ompeneneHUsT OCHOB-
HBIX IOHSATHH MEHEIHKMEHTA,
MIEPEYHCIIIET OCHOBHBIC JTa-
bl  CTAaHOBJICHHA  Me€EHe-
JOKMEHTa , PacKpbIBaeT CO-
Jep>KaHUe  KJIACCUYECKOro,
MOBEJIEHYECKOT 0, KoJInye-
CTBEHHOT'O,  COBPEMEHHOTO
MTOX0J1a K YIPABJICHUIO.

32

ITukn MeHeKMEHTA.

HaspiBaeT ocHOBHBIE (YHK-
IIUKM yTpPaBJICHUS, PACKpPhIBa-
eT  CYIHOCTb  (YHKUIUH
yIpaBJICHUS, orpenenser
B3aMIMOCBSI3b M B3aMMOO0OY-
CJIOBJICHHOCTh OCHOBHBIX
(GYHKIMHA yIIpaBICHUS.

33

Oco0OeHHOCTH MEHEeIXKMEHTa B 00-
JacTi MpodecCHOHALHON JIesATeNb-
HOCTH (IO OTPACIIsM).

BLII[GJ'I?IGT OCHOBHBIC
HaIpaBJICHUA OKOHOMMUYC-
CKOI'O pa3BUTHUA PCrUOHaA.

34

CI/ICTeMy MCTOHOB YIIPpABJICHUS.

HNmeer nipencraBieHue o CH-
CTeMEe METOJIOB YIpaBJICHUS
OpraHH3aIueH.

35

[IpyHOKNBI TOCTPOEHMST OpraHu3a-
LIUOHHOU CTPYKTYPBI YIIPABICHUS

Bnageer npuémamu nocrpoe-
HUSA OpraHU3alMOHHON
CTPYKTYPHI YIPABICHUS KOH-
KPETHBIM IIPEANPUATHEM.

36

[Ipouecc npuHATHA W peaTU3aLUU
YIIPABJICHUYECKUX PEIICHUM.

Bribupaer MeToapl IUArHO-
CTUKH, PEIICHUS YIMpPaBIICH-
YeCKUX MpoOIeM, UCIOIb3Y-
€T  pa3IMYHbIE  METOJIbI
YIPaBJICHHUS OpraHU3aIHCH.

37

Meroasl NIaHUPOBAHUS M OpraHU-
3a1uu paboThl MOAPA3ICICHHS.

Jlaer mnoHATHE mIAHUPOBA-
HUS Kak (QYHKUUU MEHe-
JUKMEHTa, OpraHu3aluu Kak
byHKINN MEHEJDKMEHTA,
Ha3bIBAET JIOKAJIBbHBIEC IPUH-
LI OPTaHU3aLUU, PACKPBI-
BAET CYUIHOCTH IOHATHS Jie-
JIETMPOBAHKE ITIOJTHOMOYUM.

38

OYHKIMM MEHE)KMEHTa B PBIHOY-
HOI SKOHOMMKE: OpraHu3alus, Iuia-

I[aeT IIOHATHUC MOTUBALUMU
9KOHOMHUYCCKOI'O Cy6’beKTa,




HUPOBAHME, MOTHBALIUS M KOHTPOIb
ACATCIIBHOCTH PA3JIMYHBIX 3KOHOMMU-
YECKHUX CyOBEKTOB.

pacKpbIBaeT CyIIHOCTh MOTH-
BallMOHHOTO TpOIEcca, TaeT
MOHATHE  KOHTPOJIA  Kak
byHKIIUU MEHEJKMEHTa,
ONpeIeseT BUIbI KOHTPOJIS.
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1.3. PacnpenesieHue oneHuBaHus pe3yibTATOB 00y4YeHHUs 110 BUIaM KOHTPOJIS

KO}I N HAUMCHOBAHHE 3JICMEHTA yMeHI/Iﬁ HJIA 3HA-

Bujanbl arTecranuu

HUil Texywuu Ilpomesrcymounas
KOHMPOJb ammecmayus
V1. Ucnonp30BaTh Ha MPAaKTUKE METOMbI MJIAHUPOBA- | JlmarHocTuyeckas nud.3ader
HUS U OpTaHU3aly paboThl MOJPA3ACIICHUS U JINYHO- pabota (3 cemecTp)

T'0 TPYZOBOTO Ipoliecca.

V2. IlpumensTs B npohecCHOHAIBHON AESITEeIbHOCTH
npuemMbl 3(H(PEKTUBHOTO JEIOBOTO U YIPABIECHYECKOTO
o01IeHusl.

VYeTHbII onpoc

mud.3ader
(3 cemectp)

V3. [IpoBoauth paboTy MmO MOTHUBALIMKM TPYIOBOM ae- | TecTupoBanme nud.3ader
SITCJIBHOCTH. (3 cemectp)
V4. YuutpiBaTh 0COOCHHOCTH MEHEKMEHTa B 00Ia- Pedepar nud.3ader
CTH PO ECCHOHATHHOMN JCITSILHOCTH. (3 cemectp)
V5. BHeuHssa v BHYTPEHHSS Cpeia OpraHU3alUu. Junarnoctuueckas nud.3auet
pabota (3 cemectp)
V6. @®opMupoBaTh OpraHM3alMOHHBIE CTPYKTYpHI | JMarnoctuueckas nud.3ader
YIIpaBJICHMSI. pabota (3 cemectp)
V7. llpuauMaTh >QQPEeKTUBHBIE PELICHHS, UCHOJB3Ys | YCTHBIN ompoc nud.3aueT
CHCTEMY METOJIOB YIIPABJICHHSI. (3 cemectp)
31. CymHoOCTh M XapakTepHbIE YepThl coBpeMeHHoro | TecTtupoBaHue nud.3aueT
MEHEIHKMEHTA, HCTOPHIO €T0 PAa3BUTHSL. (3 cemectp)
32. [luks1 MEHEKMEHTA. TectupoBanue mud.3ader
(3 cemectp)
33. OcobeHHocTH MEHEHKMEHTa B 001acTu mpodec- Pedepar nud.3aueT
CHOHAJIbHOM JIeSITEIHLHOCTH (110 OTPACIISIM). (3 cemectp)
34. CuctemMmy METOOB YIIPaBJICHUSI. TectupoBanue nud.3ader
(3 cemectp)
35. [IpuHIUIIBI TOCTPOCHUST OPTaHU3AIMOHHON CTPYK- | Jlmarnoctudeckas nud.3ader
TYpBbI YIIpaBIEHUS pabota (3 cemecTp)
36. Ilpouecc nmpuHATHA M peanu3alUM yIpasieHue- | JlmarHoctuueckas nud.3ader
CKHX PCIICHHIA. pabota (3 cemectp)
37. Metoabl MJIaHUPOBAHUS W OpraHu3alMu padoTsl | JAMarHocTuyeckas nud.3aueT
TI0JIpa3/ICIICHMSI. pabota (3 cemectp)
38. dyHKIMK MEHEIKMEHTa B PhIHOYHON AKOHOMUKe: | TectupoBaHue nud.3aueT

opraHu3anus, IMIaHUPOBAHUC, MOTHUBAUA U KOHTPOJIb
ACATCIIbHOCTH PAa3JIMYHBIX S9KOHOMHUYCCKUX Cy6’beKTOB.

(3 cemectp)




1.4. PacnipeneieHrie TUIIOB OLIEHOYHBIX CPEJCTB M0 3JIEMEHTAM 3HAHUI M YMEHUIl TeKylIero KOHTPOJIs

Conep:xanue
y4eOHOro ma-
TepuaJa no
nporpamme

YA

Tun KOHTPOJBHOIO 3a1aHUA

Y1

y2

Y3

v4

Y5

Y6

Y7

31

32

33

34

35

36

37

38

Pasgea 1. IBoaronys KOHIENMINI MEHEIKMEHTA

Tema 1.1. Meto-
JIOJIOTHYECKHE
OCHOBBI MCHC-
JOKMEHTA

15

15

Tema 1.2. Hcto-
pust pa3BHUTHUSA
MEHEHKMEHTA.
OCHOBHBIE IIIKO-
76l (KOHIICTIIINH )
yIpaBJICHHS

15

15

17

Pa3nen 2. ®yHKIUM MeHeIKMEHTa

B PbIHOYHOMH YJKOHOMHKE

Tema 2.1. Ilpusn-
IUTIB 1 PYHKITUH
MEHE/KMEHTA.
[Tonsitue  opra-
HU3ALUU

13

17

15

15

17

17

Tema 2.2. Ilna-
HUpPOBaHUE  Kak
Ba)KHEWIIAs

byHKIMSA ympaB-
nenusi.  Crparte-
rUsi W TaKTHKa
MEHEKMEHTa

17

15

13

Tema 2.3. Opra-

17

17

15

13




HU3aIus Kak
GbyHKIMS ~ MeHe-
JDKMEHTa. Buabl
OpraHHu3aIfoH-
HBIX  CTPYKTYp
yIpaBiIeHUs

Paznea 3. [lpouecc npuHATHS U peajiM3alli YIPaBJeHYEeCKUX peleHuii

Tema 3.1. Un-
(dhopMarmoHHOE
obecrieueHne Me-
HEJKMEHTA.

YnpaBieHuecKue
pelieHUsT W HuX
3(pheKTUBHOCTH

Tema 3.2. 11 13 11
[Ipobnema u my-
TH €€ PElICHUs

Pa3nen 4. OcHoBbl GYHKIIMOHAJIBLHOTO MEHEI)KMEHTA

Tema 4.1. [eno-
Boe  oOmeHue.
Henopas sTuka B
OpraHu3aIu

Tema 4.2. OcHo- 13
BbI HWHHOBAIlU-
OHHOTO, (HUHAH-
COBOTO U KaJpo-
BOTO MeHe-
JDKMEHTA

1.5. PacnpenesieHHe TUIOB OLEHOYHBIX CPEACTB MO 3JI€MEHTAM 3HAHUIN U YMEHMH, KOHTPOJMPYEMBbIX HA MPOMEKYTOYHOM
arTecTanumn

| Conep:xanue | THI KOHTPOJBLHOI0 3aJaHUS




y4eOHOro Mare-
pHAaja 1o npo-
rpamme YJI

Y1

Y2

Y3

Y4

¥s5

Y6

y7

31

32

33

34

35

36

37

38

Pasznea 1. IBoJro-
nUd KOHUEeNIui
MEHEeIKMEeHTA

15

15

15

15

15

15

15

15

15

15

15

15

15

15

15

Paznen 2. ®yHk-
MU MeEHeIKMEeH-
Ta B PBIHOYHOMI
JKOHOMHKE

15

15

15

15

15

15

15

15

15

15

15

15

15

15

15

Paznen 3. Ilpo-
necc MPUHATHS M
peanu3anuu
ylpaBJeH4YeCKUX
peleHuii

15

15

15

15

15

15

15

15

15

15

15

15

15

15

15

Pazgen 4. OcHOBBI
(pyHkunonaabHo-
ro MeHeIKMeHTa

15

15

15

15

15

15

15

15

15

15

15

15

15

15

15
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2. CIHIEHUP®PUKALINSA OHEHOYHBIX CPEJACTB

2.1. Ha3nauenue

Crneundukanyeil ycTaHaBIMBaIOTCS TpeOOBaHUS K COAEPKaHUIO U odopmiie-
HUIO BapUAHTOB OIIEHOYHOTO CPEACTBA (YCTHBINA OMpPOC, AUATHOCTHYECKAs pa-
0ota, TecT).

YcerHbiit onpoc (cobecegoBanue), Tect, pedepart, mpakTudeckas padbora npe-
Ha3HA4YeH JJIA TEKYIEro KOHTPOJsS; KOHTpOJbHas paboTa IS TpOMEXKyTOU-
HOW aTTeCTaIl¥ ¥ OLIEHKH 3HAHUK ¥ YMEHHUH CTYJIEHTOB IO MpOrpaMMe y4eo-

HOM JOUCLHUIUINHEI

38.02.01 DxoHOMHKA U OYXTaNTEPCKUN y4eT (IO OTPACIISIM).

2.2. KoHTHHIeHT aTTecTyeMbIX: CTYJACHTHI 2 Kypca.
2.3. ®opmMa 4 YCI0BHS ATTECTALMU: MT0CIIE KAXKIOU TEMBI.
2.4. Bpemsi BbINOJIHEHUA:

Huarnoctuyeckas padota — BelnojaHeHue 90 MUHyT

TecT — BpinoIHEHUE 35 MUHYT

KonTponbHas pabota — BeINOIHEHUE — 45 MUHYT.
[IpakTudeckas padora — BeinoiHeHUE — 90 MUHYT, AUCKyccHs — 20 MUHYT.

2.5.

CpPeacTB M MOATOTOBKH, 00y4AIOIIUXCHA K ATTECTAIlMH.

OIIL.10 MenemxmMeHT 00Opa30BaTEIBLHON MPOTPAMMBbI

PexoMenayemasi qurepatypa Ajs pa3padoTKi OLeHOYHbIX

Kuurootecne4eHHOCTH
bubanorpaguyeckoe onucanue uznanuss |OcHoBHast/ 10M0JI- Koupo
(aBTOPp, 3ar71aBUeE, BU/I, MECTO U IO/l M3JAHUS, | HHUTEJIbHAS JIM- K3 B 6145..]1 JJIeKTPOHHbIE
KOJI. CTP.) Teparypa CiIﬁFBY I pecypcsbl

MBanosa, U. A. OCH https://urait.ru/
MeHeKMEHT : yueOHUK U npakTtukym st CI1O bcode/561942

N. A. Banosa, A. M. CepreeB. — Mockaa :
Opaiit, 2025. — 327 c. — (IIpodeccuonanpHoe
00pa3oBaHuC).
KopoTtkos, 3. M. OCH https://urait.ru/
MenemxmenT: yaeOnuk aist CI10 / 3. M. Ko- bcode/561050
POTKOB. — 3-€ u3J., nepepad. u gon. — Mock-
Ba : lOpaiir, 2025. — 543 ¢. — (ITpodeccuo-
HaJIbHOS 00pa30BaHuE).
MenemxmenT : yuebnuk st CI1O / FO. B. Ky3- |ocH https://urait.ru/
HeroB [u ap.]; mox pen. FO. B. Ky3nenosa. — 2- bcode/562748
e u3., nmepepad. u qon. — Mocksa : FOpaidr,
2025. — 595 ¢. — (IIpodeccuonanbHOE 00pa3zo-
BaHUE).
Jlopodeena, JI. 1. o1 https:/wWww.ip
OcHoBBI MeHeKMeHTa : yueOnuk qist CIT1O / JI. rbookshop.ru/1
U. Nopodeera. — Capartos : Mocksa : [Ipodo6- 42245 .html?re
pazoBanue, Al [Iu Ap Meaua, 2021. — 494 c. placement=1
[IpakTuueckuii Kypc MEHEeKMEHTA: Y4eOHUK JUIS|IOM https://urait.ru/
CIIO / 1O. B. Ky3uenos [u ap.] ; mox pea. 1O. B. bcode/561941



https://urait.ru/bcode/561942
https://urait.ru/bcode/561942
https://urait.ru/bcode/561050
https://urait.ru/bcode/561050
https://urait.ru/bcode/562748
https://urait.ru/bcode/562748
https://www.iprbookshop.ru/142245.html?replacement=1
https://www.iprbookshop.ru/142245.html?replacement=1
https://www.iprbookshop.ru/142245.html?replacement=1
https://www.iprbookshop.ru/142245.html?replacement=1
https://urait.ru/bcode/561941
https://urait.ru/bcode/561941

11

KysnemoBa.— 2-e u3j., mepepad. u gom. —
Mocksa : FOpaiit, 2025. — 254 ¢. — (IIpodec-
CHOHAJIbHOE 00pa30BaHue).

Muxanesa, E. I1. o1 https://urait.ru/
MenemxMeHT : yuebnoe nocodue ans CIIO / E. bcode/559564
I1. Muxanesa. - 2-e u31., nepepad. u J101. -
Mockasa : FOpaiit, 2025. - 191 c. - (Ilpodeccuo-
HaJIbHOE 00pa30BaHue).

3. BAPUAHTHBI OHEHOYHbIX CPEJICTB

IIpumepHbIii NepedyeHb BONPOCOB /ISl YCTHOro ompoca (codeceq0BaHUA)
no reme 3.2.

ConepxaHue, 3HAUYEHUE U TUIIOJIOTHSI PELICHUI B MEHEI)KMEHTE.
TpeOGoBaHus K yIIPaBIEHYECKUM PEIICHUSIM.

Ha3zoBute BuabI ynpaBieHUYECKUX PELICHUMN.

[Toxxonp! K MPUHATHIO PELICHUM.

[TonsiTne mpoOIEeMHOM CUTYAITUH.

dopmanbHBIE POTICAYPHI aHATU3a MPOOJIEMHOMN CUTYaIIHH.

DTarnbl mpouecca NPUHATHS U OCYIIECTBICHHS YIIPABICHYECKOTO PELICHHS.
[ToGy>xeHue coTpyATHUKOB K YUYaCTUIO B MPUHSITUU YIIPABJICHUYECKUX peIlie-
HUH.

XN B =

IIpuMepHbIii nmepevyeHb BOMPOCOB [JI YCTHOIO ompoca (codeceroBaHUs)

no teme 4.1.

1. OxapakTepn3oBaTh MOHITHE «JIETOBOE OOIIECHUE», BUABI JIETOBOTO OOIIIe-
HUSL.

2. PackpbITh cofiep:kaHue MOHATHUS «JeJloBas Oeceaa» U Ha3BaTh €€ 3aJauH.

3. OOBICHUTD, KaKKHe TIEPETOBOPHI HA3BIBAIOTCS MPUHIUITUATbHBIMU? B ueM nx
0COOEHHOCTH?

4. PacckazaTh 0 TpeOOBaHUSAX, MPEIBABISIEMBIX K TAKTUKE OOIICHUSA?

5. Ha3BaTh OCHOBHBIE CTUJIU JAEIOBOTO COBELIAHUS.

6. OxapakTepu30oBaTh BO3MOKHbIE (DOPMBI MOBEICHUS PYKOBOAUTEIS MPU MPO-
BEJICHHUHU JIEJIOBOTO COBEIIAHUSI.

7. PackpbITh COJIEpKAHUE MTOHITUS «PEUYECBON ITUKETY.

8. Ha3zBaTh 3TMKETHBIC MpaBUiIa IPUBETCTBUS JEIOBBIX JIIOJICH.

IIpuMepHbBIii IepeYeHb BONPOCOB K KOHTPOJILHOM padoTe.

1. XapakTrepHucTHKa OCHOBHBIX KATETOPUI TEOPUH U IIPAKTUKY MEHEIKMEHTA.
2. Hcropus pa3BUTHS MEHEI)KMEHTA KAK HAYKH.

3. Konuenuus nayuynoro ynpasienus @.Y. Tennopa.

4. Knaccudeckas IIKoJa MECHEIKMEHTA.

5. IlIxona 4enoBeYEeCKUX OTHOLLICHUH.


https://urait.ru/bcode/559564
https://urait.ru/bcode/559564

6
7.
8.

9.

10.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
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. IloBenenueckas mkoja MEHEPKMEHTA.

[[Txona HayKu yIIpaBJICHUS.

Oco0eHHOCTH aMEPUKAHCKOTO MEHEIKMEHTA.

Oco06eHHOCTH POCCUICKOTO MEHEIKMEHTA.

OCo00EeHHOCTH SITTOHCKOTO MEHEKMEHTA.

OcHoBHbBIC PYHKIIUM MEHEHKMEHTA.

CucTeMHBIN TOAX0/ K YIIPABJICHUIO.

[leneBoit MOAXO0 K yIIPABJIEHHUIO.

CuTyallMOHHBIN OAX0/1 K YIIPABICHUIO.

IIpouieccHbIl MOAX0M K YIIPABJICHUIO.

Muccus 1 11eJd opraHu3alui.

OCHOBHBIEC MOJICJIM MPUHATHS PEIICHUIA.

CoBpemeHHas MOJIETb yIIPaBiIEHUs OpraHu3aluei.

Buel pCKOB B MEHEKMEHTE.

OTnuuuTensHBIC YePTHI CUCTEM YIIPABJICHHS 3apyOSKHBIX CTPAH.
Knaccudukanus n xapakTepucTUKa CTHIEH yIPABICHHUS.
XapakTepucTrKa U BUJIbl OPTaHU3AIMOHHBIX CTPYKTYp yIIpaBICHUS.
Bnusnue BHEIHEN cpelibl HA AEATEIbHOCTh OPTraHU3aLIN Y.
BuyTpeHHs1s1 cpesia opraHu3aiuu.

Oco0eHHOCTH BEJICHUS JCIOBBIX TTEPETOBOPOB.

BnacTe 1 1MaepCcTBO: CYIIHOCTh U 3HAYCHHUE.

Buapl KoHGIUKTOB B OpraHU3alliy U ITyTH BBIXOJA U3 HUX.
VYpasieHue nepcoHaioM Ha IPEAIPUATHH.

MoTuBarus epcoHaia: BUJIbl U 3HAYCHHUE IS ICSITSIHBHOCTH (DUPMBI.
KomMyHMKaIusa 1 KOMMYHUKAIIMOHHBIE TTPOIIECCHl B OpraHU3aIlUy.

IIpumepHoe mpakTHyeckoe 3ansatue no Teme 1.2. Cpagnumenwvuwviii ananus
OCHOGHBIX KOHUERYUIL U HAYYHBHIX NOOX0006 K YNPAGIEHUI0 HA OCHO6€E UCNOJlb-
306aHuA Kelc-memooa.

Heasn

NPAKTHYECKOr0 3aHATUS — (OPMHUPOBAHUE YMEHHUI M 3HAHWUU OCHOBHBIX

KOHIIEMIINI U HAYYHBIX MTOJXO0J0B K YIIPABJICHHUIO.

Curtyauusi. OCHO80NO0I0HCHUKU MEHEOHCMEHMA.

Kitaccukamu MeHeIKMEHTa CerofHsl MPUHATO CYUTATh HOBATOPOB U
MPOIAraHANCTOB OIbITa yIpaBieHUs Hadana XX B., KOTOpBIM mpuoOpen
yHUBEpcalbHOE 3HaueHue. [ 1aBa aaMUHUCTpauu PpaHIly3cKOT0 TOPHO-Me-
TaJuTyprudeckoro komouHata A. daionb co3fall CUHTE3WPOBAHHYIO KOH-
HENIUIo yrnpapieHus ¢upmoit, amepukanckue uHxeHepsl @. V. Teitnop u
I'. OMepcon pa3paboTaii COOTBETCTBEHHO OCHOBBI PAIlMOHAIBHOTO YIIPaB-
JeHUsI TIPOU3BOACTBOM M OOIIME MPUHIUIBI 3(PPEKTUBHOM XO3HCTBEHHOM
neaTenbHOCTH. B cBs3u ¢ atum A. Daitons Ha3pIBAIOT OCHOBOMOJIOKHUKOM
KJIACCUYECKOT O, WIN aJIMUHUCTPATUBHOIO, MEHEDKMEHTA, a @. Y. Tennmopa
u I'. ODMepcoHa OTHOCSAT K OCHOBATEISIM HAYYHOTO (pallMOHaJIbHOI0) MEHe-
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mxmenTa. [Ipeagnpuanmarens ['. @opaa npuyaucisitor OO K TOH, TU00 K
JPYroM MIKOJIE.

[Tpuuncnssa I'. @opaa Kk OCHOBOIIOJIOKHUKAM HAyKH YIPABJICHHUS, aB-
TOPBI HE HAXOJAT Y HEro HUYEro, YTO OTHOCHIIOCH Obl HEMOCPEJACTBEHHO K
MEHEIKMEHTY, U U3J1aratoT, 10 CYLIECTBY, MPOU3BOJICTBEHHYIO U COLHANb-
Hyto Quiocoduto (popausm), a 3TO pa3Hble Beu. B aBropuTeTHON 3apy-
OEXHOM JIUTEepaType Mo YINPaBIECHUIO 3TOT MU} OTCYTCTBYET.

B 3amagHyr0 SKOHOMHYECKYIO HayKy ums ['. @opna BOHUIO Mpexae
BCEr0 B CBSI3M C BHEJIPEHUEM IMOTOYHOrO (KOHBEHEPHOro) MeToaa cOOpKHU
aBromoOusieit. CrenaB ero OCHOBOM MPOU3BOJICTBEHHOIO TpoIiecca, KOMIIa-
Hust «@opa MoTop» coBepIlnia rpaHInO3HbIN MIPOPHIB B Oy/ayIiee, B 4eM U
COCTOMT I1aBHast uctopuyeckas 3aciyra I'. @opna. Cam xe o cebe KOHBEH-
€p HE TapaHTUPOBAI ycrexa Ha pbiHKE. [laBas ouenky I'. @opay kak pyko-
BOJUTENI0O KOMITAHUM, KOTOPBIA €IMHOJIMYHO BhIpAa0aThIBAJI €€ CTPATErHIO,
pacrpenensi pecypcsl 1 IPUHUMAII BCE BaXKHEUIINE PELICHHUS], U €T0 COBpe-
MEHHHMKH, U TENEPEIIHNE aMEPUKAHCKHE CHELUAINCTBl €IUHOAYIIHO IMOM-
YEPKHUBAIM T€ YEPThI €r0 CTUJIS yIPAaBJIEHUs, KOTOPBIE LIJIA Bpa3pe3 ¢ Hau-
0osnee 3 (HEKTUBHBIMU ISl TOTO BPEMEHU MpUEMaMU yIpaBieHUs. PbiHOY-
Has xe ctparerus ['. dopaa crana xpecToMaTUHHBIM TPUMEPOM OIIHMOOYHO-
ro pElIeHHs] MPEBPATUTh AaBTOMOOWIIb B OOBEKT MAacCOBOTO MapKETHHIA U
NENCTBOBATh C MTOMOUIBIO «LIEH IPOHUKHOBEHHUS.

Cexper koMmMepueckoro B3nera ['. @opaa 10CTaTOYHO MPOCT U OIpe-
JENSIICS HE CTOJIBKO €ro «r€HHEM», CKOJIbKO YJIaUYHBIMU PELICHUSIMU, MPHU-
HATBIMU UM (HO 3apOJIMBIIMMHUCS Y €r0 MEHEPKEPOB) B TOT MOMEHT, KOTJa
aBTOMOOMITBHBIN PBIHOK TOJBKO (DOPMHUPOBAJICS, KOT/Ia MIPOCTOM, JICIIEBbIH,
BBIHOCIIMBBIN, XOTS ¥ OJTHOTUITHBIN aBTOMOOWIL (Moaenb «T» obpasia 1908
r.) cran cambiM nomyssipabiM B CIIIA cpeactBom nepeaBmxeHus. OgHako
BO BTOpOW moJyioBuHE 20-X I'T. HEU3MEHHAs W Kazasmiascsa ['. @opay Heyss-
BUMOM CTpaTerus norepnesa (puacko, a MECTO JUAEpa 3aHsia KOpIoparus
«/Ixenepan MoTopcy», pa3BepHyBIlas BBITYCK 00JIe€ COBEPIIEHHBIX, KOM-
(dopTabenbHbIX U AJEraHTHBIX aBTOMOOMIIEH pa3IMuHbIX MOJENeH U pa3HOl
ueHsl. [l I'. dopaa 310 cTano He BpEMEHHOU HeyJauyel, a KpaxoM KOHIIETI-
uu OM3Heca, N3HAYaJIbHO OPUEHTUPOBAHHON HA yJIEHIEBICHUE MPOIYKTa 32
CUET HapalluBaHUs 00beMa BBIITYCKa M KECTKOW SKOHOMUU Ha BCEM, KpOME
3aTparT Ha palMOHAIM3AlUI0 U UHTETpannio npousBoactea. I'. dopa He 10-
IIyCKaJ MOTEPh BPEMEHU, NEPEPACX0/Ia SHEPTUN U MATEPUAIIOB, CBEI K MHU-
HUMYMY PYYHOH TPYZ, HO 10 KOHIA 20-X IT, II0Ka €ro He BBIHYJWIA K 3TOMY
KOHKypeHuus «/xenepan MoTtopey», cuuTal JIMIIHAMHA U31EPKKUA Ha MOJIH-
¢ukanuoo U JuBEepCcU(PUKAINIO MPOTYyKTa, HOBbIE KOHCTPYKTOPCKUE paspa-
OOTKH, UCIIBITATENIbHBIN MOJUIOH, HA U3yYEHUE CIPOCa U COBEPLIEHCTBOBA-
HUE afmnapaTa yNnpaBJieHUs, KOTOPbIA Bce OOJee OTCTaBaJl OT Pa3BUTHS U
YCIOKHEHUSI OpPraHW3allMOHHOM CTPYKTYpbl KOMITaHMHU. MHBIMU ciioBamu,
3TO OBLJIO MOpa)K€HUE MPEANPUHUMATENBCKOTO PYKOBOACTBA IO HAIlOpPOM
HAaOMPABILIETO CUITy MEHEKEpU3MA.
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Ecmu @. V. Teitnop menan ymop Ha Takue (aKTOPhI palliOHATHLHOTO
YIIPaBJICHUA, KaK BblJlaya WHJWBUYaJbHBIX MPOU3BOACTBEHHBIX 3aJlaHUM,
Y4ET U KOHTPOJIb, YCTAHOBIICHHE NMPOU3BOJICTBEHHBIX HOPMAaTUBOB, KOOPIU-
Hausl pabOThl OT/IETBHBIX YYaCTKOB U 3BEHBEB U T. M., 4YTO TPeOOBAIO 3HA-
YUTEIBHOTO YNPABIEHYECKOrO MEPCOHANa U MEepapXUU MEHEIKEPOB, TO [
Popa I0Ka3pIBAI UX HEHYXKHOCTb. 110 ero mpeacraBiieHUIO, HaJlaXEHHBIN
IIPOU3BOJICTBEHHBIN LIUKJ CaM 33/1a€T HAIlPaBJICHUE, PUTM U HOPMATHUBHI pa-
00T, aBTOMaTUYECKH PACCTABIIsIsl BCe MO CBOMM MecTaM. braronmapsi atomy
MEHEIPKEpPbl HE MPEBPALIAIOTCS B KOHTPOJIEPOB, YUYETUYMKOB U MPOU3BOIU-
Tesei» HeHy HbIX Oymar. CiefoBalio yUUTHIBATH JIHIIb OOIIYIO0 BHIPAOOTKY,
a BBICUIEMY PYKOBOJCTBY — CIEAMTbH 3a TEM, YTOOBI BCE OTIENbI padoTaIu
COIVIACOBAHHO, B OJJHOM HAaIlpaBJICHUU. BOT M BCSA «HAyKa» yIPaBJIEHUS 1O
@opay. [lonMeHuB BhICHIEE 3BEHO MEHE)KMEHTAa CBOUM MHTYUTHBHO-BOJIE-
BBIM pyKOBOJCTBOM, I'. dopxa yBepoBan B TO, YTO PACIIMPEHHUE ITOTOYHOTO
IIPOU3BOJICTBA HECMEHSAEMOIO MPOAYKTAa ABTOMAaTUYECKH PEIIAET BCE TEKY-
mye 3aga4u ynpasiaeHus. OH ropauics OTCYTCTBHEM KaKHX-THM00 opraHu3a-
LUOHHBIX CXEM, YETKOIrO pachpeneieHuss 00s3aHHOCTEH, MPOU3BOJCTBEH-
HBIX COBEIIaHUHU (KpoMe TeX, KOTOpbIe CaM CUMUTAJl HYXHBIM MPOBOAUTH),
MUHUMAJIbHBIMU TOPU30HTAJIBHBIMHU CBA3SIMU MEXIy OTAeNaMu, paboToi
0e3 «IMIIHEN IOKYMEHTALMHU » U «JIUIIHUX JII0JIeH», 1oJaras, 4To ero BoJu
Y UHTYULIUU BIIOJHE JIOCTATOYHO, YTOOBI OTIaKEHHBIA UCIIOJIMHCKUI MeXa-
HU3M paboTai caMm co0oi.

®Dopa0BCKUE TEXHOJIOTHUYECKUE TPUEMBI OTHIO/Ib HE ObUTH MPUHIIUITH-
aJIbHO HOBBIMU: 3KOHOMMKA MAacCOBOT'O MPOM3BOJICTBA U «HAYYHOE)» YIIPaB-
JIEHWE Pa3BUBAIIUCH HA MPOTSHKEHUU BTOPOU MmosioBUHBI XIX B. YcTpoiicTBa
THIIA KOHBENEPA, O3BOJISABIINE CAEIATh IPOLIECC HETPEPBIBHBIM, UCIIOIbB30-
BaJIUCh U PaHbIlIe, HAIPUMEP Ha MACOKOMOMHATAX, a JIEHTOUYHbBIE TPAHCIIOP-
TE€pPbl IPUMEHSIJIMCh HA 3€PHOBBIX JIEBATOPAX, B JIMTEUHBIX L[EXaX U JAPYTUX
npousBojacTBax. Crioco0d 3KOHOMHMKHM CPEACTB Ojarojgapsi IEpeBO3KE aBTO-
MoOusiel B pa300paHHOM BHJie (UTOOBI Jydllle UCIOJIb30BaTh IUIOUIA/Ab JKE-
JI€3HOAOPOKHBIX MaTdopm) noackazan I'. @opay crpourtesb aBT03aBoja B
Xaiinena-napke amepukanckui apxutekrop A. Kan. Uuredammio npous-
BOJACTBa U J0ObIYM ChIpbs 3an0iro 1o I'. ®opna npumensiiu Jx. Poxden-
aep, . Kapueru u psii Apyrux KpynHBIX NPOMBIIIIEHHUKOB. COBIT MPOIYK-
MU Yepe3 TUIIEPCKYI0 ceTh npakTukoBaics emie B 80-e rr. XIX B. KoMIaHu-
et C. MakkOpMHKa IO BBIITYCKY CEJIbCKOXO3SICTBEHHBIX MAILIHH.

OmnbIT TBOPIIOB (paOpUYHOTO MEHEHKMEHTA PACTIPOCTPAHUIICS TOCTa-
TOYHO IIMPOKO, U UHKEHEPHI, U MEHEKEpHI, cayxupmue y . dopaa, ObI-
71, 6€3yCIIOBHO, 3HAKOMBI C 3TUM ONBITOM. MHOTHE KPYIHbBIE MPEANPUHU-
MaTelld CaMOCTOSITEIbHO BHEJPSIIM AaHAJOTUYHBIE METOABI U JOOMBAIHCH
noBBIICHHUST 3(P(PEKTUBHOCTH MPOU3BOACTBA. Tak, «CTambHOM KOPOIB» O.
Kapueru, Bbipa®oTaBIIMi NPUBBIYKY K pallMOHAIN3alUA U U3MEPEHUIO 3a-
TpaT 3a BpeMsi pabOThl B KEJIE3HOAOPOKHON KOMITaHUH, B KoHLe XIX B. 70-
OWJICS CHUYKEHUS U3JIEPKEK BO BCEX 3BEHBSIX CTAJEIIABUIBHOTO MpOLECCa.
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[TepBriMu MeHemxepuaibHbiMu Kopriopauusmu B CIIA eme B cepeannHe
XIX B. cTanu xene3Hble TOPOTH, a 3aTeM Tesie()OHHbIE KOMITAHUN U KOMMY-
HaJbHbIE TPEANPUITHUS.

Her ocHOBaHMII NpUYUCIATH K NEPBBIM OPraHU3aTOpPaM MacCOBOTO
KalMTAJIOEMKOr0 MPOU3BOIcTBa UMEHHO ['. @opaa, a He Toro ke J. Kapne-
ru uiu JI. Poxkdennepa. Tak, «Ctangapa Oitn» B 1882 r cTana nepBoi npo-
MBIIIJIEHHON KOMITAHUEW C BBICIIMM 3BEHOM MeHekMeHTa. C yueToM opra-
HU3aIMOHHOTO MOCTPOECHUS JNyduid, yeM y . dopaa, MEHEKMEHT UMena
Ha pyOexxe cTojieTuil oObeAMHEHHass komnaHus «/xeHepan DJIeKTpuk», y
HUCTOKOB KoTOpoit ctost T. Daucon,u ocooenHo kommnanus «romon ne He-
Myp». Bece oHM U3 cemeiiHoro 6usHeca mpeBpaTWiINCh B KOPIOPALUKA MEHe-
JUKEPUAIbHOTO THUIIA, TOT/a Kak komnaHus ['. dopaa 3BoJIIOMOHUpOBAja B
o0paTHOM HAMpaBIICHUH, YTO POKOBBIM OOpPa30M OTPA3UIIOCh HA KAYECTBE
yIpaBJIEHUS.

BHuMaTenpHO NMPOYTUTE TEKCT MPEMIOKEHHOIO KeHca U TalTe OTBe-
ThI Ha CIEAYIOIIHNE BOIPOCHIL:

1. IlpountaB npuBeneHnyo B Cumyayuu KPUTUUECKYIO CTAThO, BbI-
pasuTe Ballle OTHOIIEHHUE K CIIOKUBIIEICS B HacTOALIEe BpeMs Kiaccuuka-
IIMY HaMpaBJICHUN pa3BUTHUS YIIPABICHUECKON MBICIIH.

2. Kak BbI MOHUMAETE TEPMUHBI «HAYYHBI MEHEKMEHT», «aJIMUHU-
CTpPaTUBHBIA MEHEIKMEHT» ?

3. Kak BbI OllecHMBaeTe BKJaJ MPEINPUHUMATENEH-PYKOBOJAUTENCH B
pPa3BUTHUE TEOPUU U MTPAKTUKU YIIPABICHUS?

4. Hackonbko 00OCHOBAaHHBIM, IO BallleMy MHEHHUIO, SIBJISIETCS OTHE-
cenue I'. ®oppaa k nocnenoBarensam . Y. Teiinopa?

5. KakoBbl OCHOBHBIE IPUYMHBI, 10 KOTOPBIM HEKOTOPBIE U3 POCCHI-
CKHUX y4eHbIX oTHOCAT ['. dopa Kk aIMUHUCTPATUBHOM IIKOJIC YIIPABICHUS?

6. Umerorcs cnenyromue BoickazbiBanus ['. dopaa B ero kaure «Mos
XKU3Hb, MOU JIOCTHIKEHUS»: «...Jlaxke camble THIATEIbHbIE UCCIIEIOBAHUS HU
pazy He OOHapYyXWiHh Je(GOpMUPYIOIIETO WM U3HYPSIOMIETO JAEHCTBUS Ha
TEJ0 UAN AYyX — KTO HE JIOOUT 0JHO00pa3HoM paboThl, TOT HE 00sI3aH OCTa-
BaThCs NpU HeW. ...Crenon uim Kajeka,

7. ecny ero NOCTaBUTh Ha MOJAXOSIIEE MECTO, MOXKET CHIENIaTh COBEP-
HIEHHO TO K€ W MOJYYUTh Ty K€ IUIATY, YTO W BIIOJIHE 30OPOBBIM YEIOBEK.
MpbI He enaeM Uil KajdeK MPEeANOYTeHUs, HO Mbl MOKa3aJld, YTO OHU MOTYT
3apaboTarh ce0e MOJIHOE BO3HATPAKICHHUE. .. ).

IIpumepHoe npakTHueckoe 3ansatTue no Teme 2.1. Ilonamue, npu-
3HAKU, 3aKOHbL op2anu3zayuu. Bnewinasa u eénympennaa cpeda opzanusa-
yuu. Memoo Kounkpemuvix cumyayuii (Keiic-memoo): pazoop KoHKpem-
HOU cumyayuu.

Heab NpakTHYECKOTr0 3aHATHS — IPUOOPECTH MPAKTUUYECKUE HABBI-
KM aHain3a (PaKTOpPOB BHYTPEHHEW M BHEIIHEH cpeabl opranuzanuu. [Ipak-
TUYECKOE 3aHSATHUE BBIMOJHACTCS CTyJIeHTamMu B rpymmnax. [lo pesynbraram
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BBITIOJTHEHUS pa0OTHI TPYIIa TOTOBUT W 3alUIIACT MEepe] ayAuTOpueii 00-
I OTYET.

3adanue 1. [lpuBenute B KauecTBE MpUMEPA JIFOOYIO COLUATIBHYIO Op-
raHuzanuio. PaccMoTpute 3Ty OpraHu3aiuio ¢ MO3UIMI CUCTEMHOTO MOIXO0-
J1a ¥ BBIJICJIUTE OCHOBHBIE COCTABIISIONINE BHYTPEHHEH U BHEIITHEN CPEJIbI.

3aoanue 2. Cpenu snemMeHTOB ((pakTOpoB) BHYTpPEHHEH M BHEUIHEH
Cpebl BBIJICTUTE TOJIBKO TE€ 3JIEMEHTHI, KOTOPhIE OKa3bIBalOT HanboJjee BhI-
pakeHHOE BIIUSIHHUE HA 3PPEKTUBHOCTD (PYHKITMOHUPOBAHUS:

- YHUBEPCUTETA;

- OAO MMK;

3adanue 3. O3HAKOMBTECH C TPUBEICHHBIMU HUKE CUTyallUsIMU. Y Ka-
KUTE, KaKasi U3 COCTABJSIOIINX BHYTPEHHEN U BHEIIHEW Cpelibl U3MEHSETCH,
HA KaKue JIPyTryue COCTABISIONINE TOBIUAET 3TO U3MEHEHUE U KaKUM 00-
pazom:

- 33 CUET BHEJPEHUSI HOBOU TEXHOJOTHH TPYJIOEMKOCTh U3TOTOBJICHUS
€MHULIBI MPOAYKIIMY CHU3MIIACh Ha 30%;

- IOCTaBIIUKH ChIPbs MOBBICKIM LIeHBI Ha 10%;

- CIPOC HA MPOAYKIIUIO PE3KO MOBBICHIICS;

- Ha JOJDKHOCTh PYKOBOJIUTEJISI OpraHU3allii Ha3HaueH HOBBIA TUPEK-
TOp;

- B HaJoroBblil kojexkc P® BHeceHbl M3MEHEHMS: BJIBOE CHIKEHA
CTaBKa HAJIOTa Ha MPUObLIb;

- y unxeHepa MBaHoBa ciiomascsi KOMIBIOTED;

- TPENPUATUE-KOHKYPEHT B PE3yJIbTaTe IIMUOHAXA 3aBJIAJIETIO BaXK-
HBIM IIPOU3BOJICTBEHHBIM HOY-Xay.

IIpuMmepHoe npakTuyeckoe 3aHaTue no Teme 2.2. Tunwvt puinounoi cmpa-
mezuu upmul ¢ ycioeuax KOHKypeHuyuu. Anaiu3 u oyeHka cmpamezuyecKozo
cocmosanua opzanuzayuu (na npumepe SWOT ananusa.)

Leabp npakTH4ecKOro 3aHATHSA — (OPMUPOBAHUE YMEHUN U 3HAHUM XapaKTe-
PUCTUKH OpraHu3aiuu (MpeanpusiThs) U €€ MeCTa B OTPACIIH; OLIEHKU CHIIbHBIX U
c1a0bIX CTOPOH AESATENbHOCTH OPraHU3aluu U MPEANOoIaraeMoro K BeIIyCKY TOBa-
pa.
3aganue. OnpenenuTsh CUIbHBIE U CIa0ble CTOPOHBI KOMIIAHUH, B UYEM BO3MOXKHO-
CTH M Yrpo3sl Ui Hee ¢ moMouisro Marpuiel SWOT-ananu3a. Onncats BO3MOX-
HBIE CTPATETMYECKHUE NEPCIEKTUBBI KOMIaHuU. OnpenennTs BO3MOXKHBIE CTpaTe-
TrHYeCcKHe MpoOIeMbl KOMITAHUH.

CHJIIBHBIE CTOPOHBI: Bo3MOXXHOCTH:
Cra0ble CTOPOHBL: Yrpo3sr:

[IpuMepsl KOMIIAHUI:
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- XJIeOOKOMOMHAT;
- Kade;
- ¢utHEC-KITYO.

IIpumepHoe npakTuuyeckoe 3ansitue no Teme 2.3. IIpoexmupoea-
nue OCY ¢ opeanuzayuu. Ananu3 rpghexkmusnocmu opzanu3ayuoHHOU
cmpykmypul ynpagnenus. Peopeanuzayua OCY.

esb NpaKTH4ECKOT0 3aHATHSA — 3aKPEUTh HA MMPAKTUKE 3HAHUS 110
COCTaBJICHUIO CTPYKTYP YIIPABIICHHUS.

3aoanus.

1. CocTaBUTh OpraHU3allMOHHYIO CTPYKTYpy ympaBienus. Omnpene-
JUTh TUN CTPYKTYpPbl U OXapaKTepHu30BaTh €€. KHMKHBII MarasuH COCTOUT
U3 JABYX OTHEJIOB: KHUTH M KaHUEISPCKUE TOBaphl U ckiaga. OTaen KHUTH
BKJIIOYAET CEKIUH XYJI0KECTBEHHOUM JTUTEPaTyphl, NE€TCKOU JTUTEPATYpPHI, Je-
J0BOM U yueOHOU. OT/eNl KaHIEISIPCKUX TOBAPOB COCTOUT U3 2-X CEKIIMIl:
IIKOJIbHO-TTUCbMEHHBIE MPUHAIICKHOCTH, OTKPBITKU U KajeHaapu. PykoBo-
JTUT Mara3uHoM JUPEKTOP.

2. CocTtaBUTh OPraHU3AlMOHHYI CTPYKTYpy ympasieHus. Onpene-
JIUTh TUI CTPYKTYPHI U OXapakTepu3oBaTh M3marenbCckuil 1OM COCTOUT M3
CJIEYIOIIMX OTAENIOB: OTIEN KaJpoB, OTIEN MAaTepUaIbHO-TEXHUYECKOTO
CHAOXXEHMSI TPOM3BOJICTBEHHBIA OTHAEN, OTIE] peaju3aluu, OyXraiarepus.
PyKoBOAMT M3/1aTE€ICTBOM I€HEPAIbHBIN JUPEKTOP, B OJYUHEHUH KOTOPO-
ro JUPEKTOp MO MaTEepUAIbHO-TEXHHYECKOMY CHAOXEHUIO, TUPEKTOp IO
MPOU3BOJICTBY, AUPEKTOP MO pPeaIu3alii, KOTOPbIE BO3IJIABIISIIOT COOTBET-
CTBYyIOIIME OTAeNbl. KpoMe Toro, B 1mTare UMEETCS CHEIUAIUCT M0 MapKe-
TUHTY.

IIpuMmepHoe npakTuyeckoe 3anaTue no Teme 3.1. I1o0x00v1 Kk npu-
HAMUIO YRPAGIEHYEeCK020 peuieHus. Imanvl npouecca NPUHAMUA peuie-
Huu.

3ananue. [Ipoananu3upoBaTh NMpeCTaBICHHBIC CUTYAIlUU, TUCHbMEHHO
OTBETUB Ha BOMPOCHI, TPUBEICHHBIC B KOHIIE KaX0M 3aa4u.

Cutryauuss Ne 1. IlpouBeranue u Oynayiiee (GUpMbl 3aBHUCAT, MPEKIES
BCETO, OT BHEAPECHUS HOBOBBEJCHUN. OHAKO HEPEIKO MEHEIKEPY MPHUXO-
JIATCSl CTAJIKUBATHCS C COMPOTUBICHUEM M3MEHEHUSIM, BHEJAPEHUIO HOBOTO,
nepeaoBoro. Kakume HMeMCTBHS MOXKET MNPEANPUHATH MEHEIKEp, YTOOBI
PEOI0JIETh TaKOe MPOTUBOAEHCTBIE HHHOBaMAM? Kakyro nmporpamMmmy WH-
HOBAIIMH BBl MPEUIOKUTE, €CIIM Bac HAa3HA4YaT MEHEKEPOM IaHHOU (up-
MBI?

Cutryauuss Ne 2. Kakue BbI NpUMETE PEIICHHUS KaK MEHeIKep (UPMBI,
€CJIN:



18

a) MPOAYKIIHS Bamiel (UPMBI HE TTOJIB3YETCS CIIPOCOM y TIOTPEOUTENEH Ha
0003HAYEHHOM PBIHKE;

0) LEeHbI Ha MPOAYKIMIO (PUPMBI PE3KO CHU3UIIUCH;

B) MOCTABIIUK OTKA3aJICsl OT MOCTABOK OCHOBHOTO CHIPhS JJI Balllel Mpo-
JTYKIAH?

Pewenus npunumams no xasxcoomy nynkmy.

Curyamuss Ne 3. B TpynoBoil KOJIJIEKTUB, T/I€ CYIIECTBYET KOH(MIUKT
MEX]ly ABYMs IPpYIIIaMU COTPYIHUKOB 10 MTOBOY BHEAPEHUS NU300peTeHUS,
IPUIIEST HOBBIA PYKOBOJUTENb, MPUTIANICHHBIM CO CcTOpoHBI. Kakum 00-
pa3oM emy JIydile JeiCTBOBaTh, YTOOBI HOPMAJIU30BATh CO3JABIIYIOCS 00-
CTAHOBKY B KOJUIEKTUBE?

a) BeiOpaTh akTuB, rpynimy, HOPy4YUTh Pa300paTbcsi U MPEAJIOKUTh MEPHI
0 HOpMaJM3allud OOCTAaHOBKM B KOJIJIEKTHBE, ONMUPATHCA HAa aKTUB, MOJ-
JIEP’KKY PYKOBOJICTBA.

0) [lonbiTaTbest pa3yOeanTh U NMPUBJIEYL HA CBOIO CTOPOHY CTOPOHHUKOB
IPEKHEro CTUWIsE pabOThl, IPOTUBHUKOB HOBOI'O, BO3JEHCTBOBATh Ha HUX
yOexaeHUeM B ITPOLIECCE TUCKYCCUU.

B) M3y4uTh MEpPCIEKTUBBI YIy4LIEHUS KauyeCTBa BBITYCKA€MOM IPOIYK-
LIMH, [TIOCTAaBUTh MEpPE]l KOJJIEKTUBOM HOBBIE NEPCHEKTUBHBIC 3a7a4d, OIH-
paThCs Ha JIy4IINE JOCTHKEHUS U TPYAOBBIE TPAJAULIMK KOJIJIEKTHBA, HE IIPO-
TUBOIIOCTABJISATH HOBOE CTApOMY.

r) YCTaHOBUTH JI€JIOBOM KOHTAaKT CO CTOPOHHHKaMU HOBOI'O, HE MPUHU-
Masi BCEpbEe3 JOBOJIbI CTOPOHHUKOB CTapOro MOAX0Aa K TEXHOJIOIMH MPOU3-
BOJICTBA, MPOBOAMWTH pabdOTy MO peaau3aldyd HOBLIECTB, BO3JEHCTBYS Ha
IPOTUBHHUKOB CWJIOM CBOEr0 MpUMEpa M MpUMepa APYTUX NPOrpPEeCCUBHBIX
PYKOBOJUTEIEH.

Curyanus Ne 4. [I[pumure onTUManbHOE PELICHUE MPU YCIOBUU:

a) B cBsi3u ¢ cokpalieHremM mpou3BOJICTBa HEOOXOAMMO BBICBOOOIUTH N-
YUCJIO COTPYAHUKOB.

0) Pe3ko yxyammiaoch Ka4eCTBO MPOU3BOIUMON MPOAYKITUH (YCIYT).

B) Ha prpiHke yman cpoc Ha MpOU3BOIUMYIO Bamie (UpMOil POy KITUIO
(ycmyrn).

Cutyauust Ne 5. Bl TJIaBHBIN MeHEDKEp Ha KPyHmHOU (UpMe MO MPOU3-
BOJICTBY BCEMHUPHO M3BECTHBIX CUrapeT. ¥ (hUpMbl UMEIOTCS MHOTOYHCIICH-
Hbele (abpuku nmo BcemMy Mupy. OHa nocTuria 0oybIIoro o0bemMa Mpoaak.
[TosiBUIaCH BO3MOXKHOCTH OTKPBITH ele (padpuky B onnou u3 crpad CHI', u
OT BacC 3aBUCHUT PEIICHHUE — MOJIMUCATh HOBBIM KOHTpAKT uiu HeT. C oHOM
CTOPOHBI, CTPOUTENHCTBO JAaHHOU (aOpHUKU OOECIICYUT HOBBIMH PabOYMMU
MECTaMH TOT PETUOH, TEM CaMbIM PEIIUTCS aKTyaJbHas JIJIsl STOTO PETHOHa
npobiema 0e3pabOTHIIBL; C APYTOH — ATO MPUHECET OONBIION JTOX0]T Baliei
dbupme. OgHAKO BBI, 3aHUMASICh TPOU3BOACTBOM U MPOJIAXKEH KPYITHBIX MMap-
TUW CUTApET, 0 CUX MO He ObUTH YOeKICHBI B TOM, YTO KYpEHUE BBI3HIBACT
pak. HenaBHO BaM B pyKkH momasl OTY4ET 00 UCCIEAOBAaHUH, B KOTOPOM ObLIa
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YCTaHOBJICHA TMpsIMasi CBSI3b MEXy KYpEeHHEM M OHKOJIOTHYECKHMH 3a0o0Jie-
BaHUSAMH.

Ilocmanosxa 3a0auu: Kakoe pemenne Bbl npumete? [loanuiiere au Bbl
KOHTpAaKT uiu HeT? [louemy?

Curyanus Ne 6. Bol MeHemxep Ha pupme, MPOU3BOIAIIEH TPOrpaMMHBIE
npoaykThl g [I9BM. Ha oo u3 npe3eHTanuii Bbl 3HaKOMUTECH C MOJIO-
70 1aMoi (MOJIOABIM YEJIOBEKOM), KoTopas (blid) HegaBHO Oblia (ObLT)
ynpasisitonieit (um) B pupme-koukypente. [lo kakoi-to mpuunHe oHa (OH)
Ob1a (OBLT) yBOJIEHA (€H) M TeNeph ACPKUT oOumy Ha 3Ty dupmy. Bl Mo-
KETe HavYaTh YXaXKUBATh WJIM, HA00OPOT, IPUHATH yXakuBaHus. nu mMoxe-
Te B3ATh €€ (ero) Ha pabory. B mHOM cllyyae MoOeTe MpPOCTO MOOOemaTh
B35Th €€ (ero) Ha padory. OOuma Tak CUiibHA, YTO OHA (OH) C yIOBOJbCTBU-
€M pacCcKakeT 000 BceX IJIaHaX KOHKYPEHTA.

Ilocmanoexa 3a0auu: Kak bl noctynure? [louemy?

Curyanus Ne 7. Bol MeHe)Kep 10 TPOU3BOJCTBY Ha (hUpMeE, BBITYCKalO-
me xonoawibHUKA. HemaBHO BBl y3HaIM, YTO KOHKypupyromias ¢upma
npujana CBOMM XOJIOJUJIbHUKAM CBOWCTBO, KOTOPOTO B BAaIIMX XOJIOAUJIb-
HUKaX HET, HO OHO OKaXXeT O0JbIoe BIMsHUE Ha cObIT. Hampumep, B X0110-
munbHUKax «NO FROST» Tenepb MOKHO XpaHUTh NMPOAYKTHI HE TOJIBKO B
BaKyyMHOU yIakoBKe, HO U 0ObIYHBIE, HE 005iCh UX ychixanus. Ha exeron-
HOM CHeIUaIu3upOBAHHON BBICTaBKE (DUPMBI-KOHKYpEeHTa OyAeT oduc s
roCTe!, U Ha OJJHOM W3 MPUEMOB JIJIsl CBOUX JIUJIEPOB TJiaBa (PUPMBI paccka-
XKET UM 00 3TOM HOBOM CBOWCTBE XOJIOAWJIBHHKA U O TOM, KaKUM 00pazoM
3TO0 ObUIO JOCTUTHYTO. BBl MOXeTe mociaTh CBOETO COTPYAHHMKA HA ATOT
IIpUEM MOJ BUJIOM HOBOI'O JTUJIEPA, YTOOBI Y3HATH O HOBOBBEJICHHUHU.

Ilocmanosxa 3a0auu: Ilovinere mu Bbl Ha Takoi mar? [Touemy?

Curyanust Ne 8. Bol rinaBHbIN MeHeKEep U3BECTHOW (DUPMBI M M30 BCEX
CHJI CTapaeTech JOOUTHCS 3aKIIOYCHHS BHITOJHOTO KOHTPAKTa Ha OOJBIIYIO
CyMMy MNpOJAX C OJHOW KOMIIaHMEH. B Xo1e meperoBopoB y3HAETE, YTO
MpeACTaBUTEIb TOKYIATENs MOJIBICKMBAET cebe OoJiee BHITOAHYIO padoTy. Y
BaC HET jKellaHus OpaTh ero K cede Ha padoTy, HO €CJIM Bbl HAMEKHETE €My
00 3TOI BO3MOKHOCTH, OH, CKOPEE BCEr0, NEPENACT 3aKa3 UMEHHO BaM.

Ilocmanoska 3a0auu: Kak nocrynure Boi? [Touemy?

Curtyanus Ne 9. Bl MeHekep no nepconainy. B Bamy ¢gupmy npunuia
MoJI0/1asi CIOCOOHasl JKEHIIMHA, JKeJaolasi CTaTh TOPrOBbIM areHTOM. Y po-
BEHb €€ KBaJIU(PUKALUU 3HAYUTEIBHO BbIIIE, YEM Y MPETEHACHTOB-MYKUUH
Ha 3Ty JoJkHOCTh. Ho mpueM ee Ha paboTy HEM30E€KHO BBI3OBET OTpHIla-
TEIbHYI0 PEAKLUIO CO CTOPOHBI psJla BallUX TOPTOBBIX areHTOB, CPEIU KO-
TOPBIX JKEHIIMH HET, a TAKXKE MOXKET Pa3f0caJ0oBaTh HEKOTOPBIX BayKHBIX
KJIMEHTOB (DUPMBI.

Ilocmanosxa 3a0auu: Bo3pMeTe 1M BBl 3Ty JKEHIIMHY Ha padoty? Iloue-
My?



20

IIpuMmepHoe npakTuyeckoe 3anaTue no Teme 3.2. Peuwienue peanv-
HbIX nPoO1em Komnanuu. Bvldenenue knaccoe peutenusn npooniem.

Henr npakTH4ecKOro 3aHATHSA — OBJIAJECTh HaBbIKAMU aHANIM3a
npo0iieM KOMIIAaHWU, PAa3BUTh YMEHUSl aHATM3UPOBATH (PAKTOPHI U YCIOBUS
Opy TMPUHATUM YOPABICHUYECKUX PEHICHUN MJisi PEIIeHHs] BBISIBICHHBIX
poOJIeM.

3aodanue. IIpoaHanmu3upyiTe CUTyallud U OTBETHTE Ha MPEUIaracMble
BOIIPOCHI.

1. Cpenu mpennpusiTUii TOProBOM KOMIAHUU (PYHKIIMOHUPYET He-
OombIION 00yBHOW MaraswH. ['0JIOBHOE OT/IeTIeHuE KOMITAaHUM pa3paboTasio
psa nelcTBUM, HEOOXOMUMBIX B CIydyae MOSIBICHHS Pa3IUYHBIX 00CTOS-
TENbCTB, BKJIIOYAs BO3MOXHbIE HapeKaHUs MOKYIaTelel, KaIpoBbie mpobiie-
MBI, IPOBEJEHUE BHICTABOK TOBAPOB, OCYILLECTBIECHUE 3aKa30B U BEJCHUE J0-
KyMEHTalUuu. 3ajada pyKOBOAMTENsE OOYBHOIO Mara3pHa COCTOMT B TOM,
YTOOBI MMyHKTYaJbHO BBINOJHATH NPEANUCAaHNUd KOMIaHuu. Eciau Bo3HUKaeT
YTO-TM00 HENpPEeayCMOTPEHHOE, €My HEeoOXOJMMO CHauajga COTjlacoBaTh
CBOE pELIECHUE C BBIMIECTOSIIUM PYKOBOACTBOM. HEeyKOCHUTENBHO BBIMOJI-
Hsisl TpeOOBaHUS KOMITAHUM, PYKOBOJHUTENb, TEM HE MEHee, JOJIKEH Camo-
CTOATEIBHO NMPUHUMATh Ba)KHbBIE PELICHUS] — BEb JJIS YCHEIIHON paboThI
MarasuHa TpeOyeTcsl B3BELIEHHBIN OIX0/] K IpobieMam.

2. PykoBoauTenb, OTBEYAIOIIUMA 3a OTZIEN MPOM3BOACTBA, pabOTaeT B
JIOBOJIBHO CBOOOJHBIX YCIOBUSX M JOJKEH OCYILIECTBIISITH BBIOOD cpeau
aJbTEPHATUBHBIX PELICHUM YNPABJICHUECKOU AEATENbHOCTH. B ero BeneHuu
HAXOJATCA KOHTPOJIb KaueCcTBa, UCIOJIb30BAHUE MATEPUAJIOB, JOJHKHOCTHBIE
NEPEMEIICHHS], OTHOIICHHS MEXAy pPaOOTHUKAMU U MHOTHE JPYTMe€ BOIPO-
cel. bosiee Toro, MeHemxkep AOHKEH NPUMEHATH «30POBYIO», 3((PEKTUB-
HYIO U CIIOCOOHYIO MPUCIIOCAOIMBATHCS K OOCTOSITENIbCTBAM CHCTEMY PYKO-
BOJACTBAa. B MpoOM3BOICTBEHHOM OTJEN€E pelleHus TpeOyeT macca npoodiem,
OOJIBIIMHCTBO M3 KOTOPBIX YK€ MOSABIIUCH Ipexae. CnekTp BO3MOXKHBIX
pelIeHni MMPOK, 3aJada PYKOBOAMTENS 3aKio4yaeTcs B BblOOpe oOpaza
JENUCTBUMN, KOTOPBIM ¢ HAaMOOJIbIIEH BEpOSTHOCTHIO MPUBEAET K ycrexy. Py-
KOBOJIUTENIb HE TOJBKO OCYILECTBISET PAallMOHAIBHBIM aHaIU3 MpPOOJIEMBI,
HO HCHOJB3YeT JUIsl ONpENENeHHUs COOTBETCTBYIOIIET0 o0pasza AeHCTBUS
CBOE «UyBCTBO» cuUTyalMu. [IpoOiaemMbl JOBOJIBHO HEMPOCThI, OHU YCIIOXKHSI-
I0TCS BO3/IEHCTBUEM BHEUTHUX (hakTopoB. Takum 00pa3oM, Kakue Obl Jeii-
CTBUS HU IPEANPUHUMAIIUCH, JOJIS IMYHOW OTBETCTBEHHOCTH 3a HUX BCETJa
npucyTcTByeT. BriOpaHHble perieHus B OOJIBIIMHCTBE CIIy4aeB OMNpaB]bIBa-
10T ce0sl, €ClIi OCYILIECTBISIOTCS C JOCTATOYHOM HACTOMYMBOCTBIO U MOJ-
KpEIUISIOTCd HEOoOXOAMMBIMU pecypcamu. JlesTenbHOCTh PYKOBOJIUTENS
IPOU3BOJICTBA BO MHOI'OM CBSI3aHA C BHIOOPOM MOJIXOAILIEN CTPATETUH.

3. 3ajava otaena MapKeTHHIa OpraHU3ali COCTOUT B CO3JIaHUU HO-
BBIX BO3MOYKHOCTEH ISl pEelIeHUs] XOpOUIO U3BECTHBIX MpodiieM. OT paboT-
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HUKOB OTJeNia TpeOYI0TCS HOBBIE UAECU B Pa3HBIX chpepax — OT MoUcKa HO-
BBIX MIOJIXOJIOB K peKJiaMe 10 pa3padOTKH METO/I0B aKTUBU3AIIMU JESTEIbHO-
CTH 1O cOBITY IpOoAyKIMU. UTOOBI CO3aTh MPOYHYIO OCHOBY JJI IPUHITHUS
penieHus, HeoOX0AUMO MPOSICHUTh U YIPOCTUTH MPOOJIEMY, a TaKKe OCylle-
CTBUTbH COOp COOTBETCTBYIOLIEH MHpOpMAaLHK. JJis XOpOIIero pyKoBOAUTE-
75 B 00JIaCTM MapKeTHUHTra XapakKTepHbl YMEHUE BBIOMpATh U CIIOCOOHOCTH
IPOBOJUTH PAa3yMHYIO CTPATErvio, 00JaJaronlyl0 MOAJIMHHON HOBU3HOW H,
OJIHOBPEMEHHO, OCMBICIICHHYIO C JI€JI0OBOM TOYKHU 3PEHUS.

4. OcoOble TpeOOBaHUS K PYKOBOJUTENSM MPEABABISAIOT HEUCCIIENO-
BaHHBIE U IUIOXO MOHSTHIE CUTyalluH, HalpuMep paboTa IiiaBbl UCCIEIOBaA-
TEJBCKOTO LEHTPA, 3a7aua KOTOPOro COCTOUT B CO3JaHUM YEro-Iud0 Bbla-
IOLIErocsl U HOBOro. TakuM 3aJaHUEM MOXXET ObITh pa3paboTKa JyHHO TO
IIOCaJOYHOr0 MOAYJISA, CO3JaHNE UCKYCCTBEHHBIX aJIMa30B WJIM HOBBIX JHEp-
TFeTUYECKUX CUCTEM. PyKkoBOIHTENH OOBIYHO HAYWHAET C IUIOXO ONpPEAEIICH-
HOM mpOoOJIEMBbI, K KOTOPOM HE MOJXOAUT HU OJHO U3 M3BECTHBIX PEIICHUM.
Heobxoammo cocpeoTounTh peCypChl U CO3aTh OpPraHU3ALMIO, T0-HACTOS-
HIEMY CIIOCOOHYIO MPOSBUTH TBOPYECKHM MOAXO0J. B HEKOTOpBIX ciyuasx
TpeOyeTcsi CO3/aHHE€ HOBOTO TEXHUYECKOTO SI3bIKa, HOBBIX KOHLETIIHA,
VH CTPYMEHTOB, TEXHOJIOTUN WJIM IPOU3BOACTBEHHBIX BO3MOKHOCTEH. Ta-
KM 00pa3zoM, OoJiblllas 4acTh TOTO, 32 YTO OTBEYAET PYKOBOAMUTEIb, XapaK-
TEPU3YETCS MOAJTMHHON HOBU3HOM.

IIpumepHas tematuka pedeparoB no Teme 3.2. Pewenue peann-
HbIX npooem Komnanuu. Boloenenue knaccoe peuwienus npoonem.

1. EnunonnuHoe pelieHne: aBTOPUTAPHBIA PyKOBOAUTENb HIIA padoTa
B YCJIOBUSX pUCKa?

2. KonnekTuBHOE pelnieHne: HaCKOJIbKO BEJIMKA OTBETCTBEHHOCTD KOJI-
JeKkTuBa’?

3. KomernanbHoe pelieHue: posib pAOOTHUKOB B MPOLECCE MPUHSATHUS
pelieHusl, Yb€ MHEHUE MO0eTUT?

4. PeuieHnst OCHOBaHHbIE HA MHTYULIUU: PEaTbHOCTh UM MU(D?

5. Pemienusi, OCHOBaHHBIE HA 3paBOM CMBICJIE: 3a U IIPOTHUB.

6. Koncencyc u meron "punru".

4.4. Ilpumepnslii npoBepounsblii TecT o Teme 2.1. Ilpunyunet u
dynkuyuu meneorxncmenma. Ilonamue opeanuzayuu.

1. ®yHKIMH MEHeKMEHTA — JITO:

a) OtaenbHbIE BUABI YIIPABICHYECKOM EATEIbHOCTH, KOTOPhIE YBEITUUYUBAIOT d()-
(EeKTUBHOCTH PYKOBOJICTBA

0) Buabl ynpaBieHYECKON IESITENHLHOCTH, KOTOPbIe 00ecreunBaoT (opMUpOBaHUE
YIPABJIEHUYECKOTO BIHUSHUS
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B) OtTnenbHbIE yIpaBJIECHYECKUE MPOIIECChl, HAMPABJICHHBIE HA YBEIUYEHUE MPO-
JTYKTUBHOCTH TPYyAa NOAYNHECHHBIX

2. OnHa u3 QyHKIUI MeHeI)KMEeHTA:

a) OnTuManbHOE COYETaHHE LEHTPATIM30BAHHOTO PETYIMPOBAHUS U CaMOYTpaBIIe-
HUs

0) LlenenanpaBieHHOCTh

B) Opranuzanus

3. OnHa n3 pyHKIMI MEHeXKMEHTA:

a) OnTuMalbHOE COYETAHHE IEHTPAIU30BAHHOTO PETYJIUPOBAHUS U YNPABJICHUS
U3BHE

0) [InanupoBanue

B) IHHOBaIIMOHHBIN MEHEIKMEHT

4. OnHa u3 QyHKIUI MeHeI)KMEeHTA:

a) llenenanpaBieHHOCTh

0) [lepeBoa pupmbl B Kau€CTBEHHO HOBOE COCTOSIHUE
B) KoHTpomns

5. BoiOepure noHsiTUE(s1), OTHOCANIMECS K MPUHIMIIAM MEHEIKMEHTA:
a) Opranuzanus

0) EanHoHauanms 1 KOJUIeruaibHOCTh

B) [InaHupoBanue

6. Cpenu yci10BHil, UTO NepeYncieHbl HUXKe, BbIOepUTE TaKue, KOTOPbIe onpe-
AeJISIIOT ycIeX OpraHu3annu:

a) Hayinume coBpeMeHHBIX TEXHOJIOTUI

0) BbIxo/1 Ha BHEIIHUI PBIHOK

B) Hanuuue popmanbHbIX 1 HEPOPMATIbHBIX OpraHu3aui

7. B 4eM cOCTOMT OCHOBHOE OTJIHYHE (POPMAIBHBIX U HeOpMaJIbHBIX Opra-
HU3AIMM:

a) B xonuuecTBe 4jIeHOB OpraHu3anu

0) B cnoco6e BO3HUKHOBEHHMS

B) B KOHTakTax ¢ BHeIIHEH cpenoi

8. Opranuszanusi — 370:

a) ['pymnma mroei, KOTopbie BIAICIOT ONPENeTICHHBIMU PEeCypcaMu, UMEIOT 001Iiee
PYKOBOJICTBO U 00IIIHE 11N

0) ['pynna nuii, KOTOpble UMEIOT 0011Ie€ PYKOBOCTBO

B) ['pynma nroaelt, AEATEILHOCTh KOTOPBIX CO3HATEIBHO, HAIMPABJICHHO WU
CIIOHTAaHHO

KOOPAUHUPYETCS ISl IOCTHXKEHUSI OTIPE/IeTICHHON 1IeNn
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9. Kakue u3 HM:KeNpHBeJEHHbIX MOHATHH OTHOCATCH K LeJISIM IO COAepkKa-
HMIO:

a) TepputopuanbHbie

0) Honrocpounsie

B) DKOHOMUYECKHE

10. ®yHKIUA OPraHu3anun 0a3UpPyeTcs HA TAKUX KATEropusix:

a) [lomHOoMOYME, OTBETCTBEHHOCTH, JIEJICTUPOBAHUE

0) [lonmHOMOYME, OTBETCTBEHHOCTh

B) [lomHOMOUME, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, ICJIETUPOBAHUE

OTBeT K TecTy:

1 2 3 4 5 6 7 8 9 10

A B b B b A b A B A

JUJ1sl OLleHKH pe3yJIbTaTOB TECTUPOBAHMS OOLICTIPUHATHIMU SBISIIOTCS KPUTEPHH:
91-100% npaBUIBHBIX OTBETOB - OLIEHKA "OTINYHO"

81-90% npaBUIBHBIX OTBETOB - OLIEHKA "XOpoo"

71-80% npaBUJIbHBIX OTBETOB - OLIEHKA "YIOBJIETBOPUTEIHHO"

70% n MeHee paBUIIbHBIX OTBETOB - OLIEHKA "'HEYIOBJIETBOPUTEILHO" .

3. BAPUAHTHI OHEHOYHBIX CPE/ICTB

B aTom pa3nerne Heo6X0AMMO NPEICTaBUTh KOMIUIEKT 3aJaHUi, pa3padoTaH-
HBI TI0 COOTBETCTBYIOIIEH ydueOHOU muctmmuinae. [Ipu pa3zpaboTke OIeHOYHOTO
CpeICTBa PEKOMEHIYETCSI BOCIOIb30BAaThCS IMPEACTABICHHBIMU HUXKE MaKeTaMu
OLICHOYHBIX CPEJCTB.
KoMIiekT MakeToB OLEHOYHBIX CPEJICTB JJIsl OLEHKU CPOPMUPOBaAH-
HOCTH 3JIEMEHTOB OOIIMX U MPOPECCHOHAIbHBIX KOMIIETEHLUUNA MO BHUIY
npo(eccHOHanbHON JeATEIbHOCTH C MCIOJIb30BAHUEM Pa3Iu4HbIX (opm
IPUBEJIEH HIDKE.

3.1.IlpumepHBIN epevyeHb BONPOCOB AJs aud.3auer

[Tpunoxenue
Koauduxarop (mpuMepHbIii NepedeHb) OLEHOYHBIX CPEACTB sl OLEHKH
3HAHUU, YMEHUH M YPOBHSA C(DOPMHUPOBAHHOCTH KOMIIETEHIIUH

Ne n/n Tun oyenounozo Kpamxkas xapaxmepucmuxa oyenounozo IIpedcmasnenue oye-
Koo oye- cpedcmea cpeocmsa HOYHO20 cpedcmea 6
HOUHO2O gonoe
cpedcmea
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Jenosas /i

poneBas urpa

CoBMecTHast JEATENFHOCTh TPYHIBI 00ydYa-
IOIUXCA U IpenogaBaTeiid 1Mo/ YIpaBJICHUEM
MpernoiaBaTeis C LENbI0 PEHICHUs YI4eOHbIX U
podecCHOHANBEHO-OPUEHTUPOBAHHBIX — 3a1a4
IyTEM WIPOBOTO MOJICJIIMPOBAHUS PealbHON
npoOiieMHO# cutyanmu. Ilo3Boisier oueHH-
BaThb yMEHHE aHAJIM3MpOBaTh W pemarb TH-
OUYHBIC TPOdECCHOHAIBHBIC 3aJa4YH

Tewma (mpobnema), KOH-
LEeNIus, POJd U OXH-
JlaeMBbIi pe3yJIbTaT

Keiic-3amaua

VY4eOHBIE MaTepuasl HomaeTcs CTYAEHTaM B
BuAe TpobieM (KeHcoB), B KOTOPBIX 00ydYa-
IOIINMCS TIPEZJIAracTCsl OCMBICIHUTE PEaTbHYIO
Ipo(eCCHOHANBHYIO CUTYalHIo AT PEIICHUSA
JIaHHOM TPOOJIeMBI. 3HAHUS MTPUOOPETAIOTCS B
pe3ynbTaTe aKTUBHOW M TBOPYECKOH PabOTHI:
CaMOCTOSATENILHOTO OCYIIECTBJICHUS 1IeJIero-
naraHusi, cobopa HeoOxoaumon WH(opMaLuH,
ee aHajM3a C Pa3HbIX TOYEK 3PECHUS, BBIIBH-
JKEHUS] THUIIOTE3bl, BBIBOJOB, 3aKJIIOYEHHS,
CaMOKOHTPOJIS TIpoIiecca IOJyYeHUs! 3HAHWN
W €T0 pe3yJbTaToB.

3ajaHus sl pelleHust
Kelic - 3a1a4u

Komnoxsuym CpencTBo KOHTPOJIS ycBOeHHs ydeOHOro Ma- | Bompockr mo Temam /
TepHanxa TeMBI, pa3jiela WIH Pa3lelIoB IIUC- | pa3/enaM AUCIUILTIHEI
IUTUTAHBI, OPTaHM30BaHHOE Kak y4deOHOe 3a- | WM mpodeccHoHaNIb-
HSTHE B BHJE COOECEHOBAHMS MPETOAaBaTeNsl | HOTO MOIYJIS
¢ 00yYarOIUMHKCS.

KonTtponpHast  pa- | CpencTBo mMpoBEpKH YMEHUH MPUMEHATh MO- | KOMIUIEKT KOHTpOJIb-

60Ta JIYUYCHHBIC 3HAHUA JIA PCIICHHA 3a1ad OIpe- HBIX 3a}IaHI/II71 10 Ba-
JISJICHHOT'O TUIIA IO TEME WJIU pa3Jieiy pHaHTaMm

Kpyrmnsrii croi, | OneHo4Hble CpeAcTBa, MO3BOJsIOMME BKIO- | IlepeueHs JUCKYC-

JTIUCKYCCHSI, TUCTIYT,
nebarnl

YUTh OOYYAIONIMXCS B MPOIECC OOCYKICHUS
CIIOPHOT'O BOIPOCA, MPOOJIEMBI M OI[CHUTh UX

CHUOHHBIX TEM IJIA MPO-
BEACHUS KPYTJIOTro CTO-

yYMEHHE apryMEeHTHPOBaTh COOCTBEHHYIO TOY- | Jla, AWUCKYCCHH, JIUC-
Ky 3pCHHUs myTa, 1e0aToB
IMoptdonmo LleneBast mondopka padot cTymeHTa, packpsl- | CTpyKkTypa nmoptdosmo
BAIOIAsi €ro MHIUBHAYyalIbHbIE 00pa30BaTeib-
HBIE JOCTW)KEHHS B OJHOM MM HECKOJIBKHX
Y4eOHBIX AWCIUIUINH, B TPO(PECCHOHATEHOM
MOJyJIE.
[Ipoext Koneunslii mponykr, mnomydaembli B pe- | Tema rpynmoBbIx

3yJbTaTe I[UIAHUPOBAHHUS W BBHITOJHEHHSA
KOMIIJICKCA y‘{e6HI)IX U HCCICOOBATCIBbCKUX
3amanuid. [1o3BOMsIET OLIEHUTH YMEHUs 00y-
YaIOUIMXCSl CaMOCTOSITEIbHO KOHCTPYHPOBATh
CBOM 3HAHUSl B MPOLECCE PEUICHHs MPaKTH-
YEeCKHX 3aJ[ad U MPOoOJIeM, OPUCHTHPOBATHCS B
WH(POPMAIMOHHOM MPOCTPAHCTBE M ypPOBEHB
c(OPMHUPOBAHHOCTH AHATUTHYCCKHUX, HCCIIC-
JTIOBAaTEIbCKUX HABBHIKOB, HABBLIKOB IIPaKTHUE-
CKOTO W TBOPYECKOTO MBINUICHHA. MOXeT
BBEITIOJTHATECS B HHIWUBHIYaJbHOM TIOPSIIIKE
WJIM TPYIION 00yYaroIuXcsl.

W/VITH UHIUBH Ty aJlb-
HBIX TIPOEKTOB

Pabouas TeTpann

JunakTudeckuit KOMILIEKC, peJHa3HAuYCH-
HBIN 17151 CAMOCTOSITEIBHOM paboThl 00yUa-
OILIETOCS ¥ TIO3BOJISIIOLIUI OIEHUBAThH YPO-
BEHb YCBOCHHS MM y4eOHOro MaTepuasia

O6pa3zer pabodeii TeT-
pamu

Pa3noyposBHe-
BbIE Y4eOHBIE 3a-
Jlau¥l U 3a/1aHus

PaznnuaroT 3a1a4u ¥ 3a1aHK:

a) penpOYKTUBHOTO YPOBHS, TIO3BOJISIONIHEC
OIICHUBATh U IMAaTHOCTUPOBATH 3HAHUE (Dak-
THYECKOT0 MaTepuaiia (0a30BbIC MOHATHS,
NTOPUTMEIL, ()aKTHl) H YMEHUE MTPABHIHHO
HCIIOJIb30BATh CHEIHAIbHBIE TEPMUHBI U I10-

KomrekT pasHoypoB-
HEBBIX 3aJla4 U 3ajia-
302078
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HSITHsI, y3HaBaHHE OOBEKTOB M3YUCHHUS B paM-
Kax ONpeJe]€HHOrO pasjaesa JUCHUIIIUHBL;
0) pPEKOHCTPYKTHBHOTO YPOBHS, TO3BOJISIO-
Ue OLUCHUBATH U JUATHOCTUPOBATH YMCHUA
CHHTE3UPOBaTh, aHAIN3UPOBATH, 0000LIATH
(akTUUECKUT ¥ TEOPETHUYECCKHUIA MaTepran ¢
(hopMynUpoBaHHEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBJICHHEM TIPHYUHHO-CIIEICTBEHHBIX
CBSI3CH;

B) TBOPYECKOTO YPOBHSI, TIO3BOJISIOIIIHE OIle-
HUBATh M JHATHOCTHPOBATH YMCHUS, HHTETPH-
pOBATh 3HAHUSI PA3INYHBIX 00JIACTEH, apry-
MEHTHPOBATh COOCTBECHHYIO TOUKY 3PCHUS

10. PacuyeTHo-rpadu- | Cpenctso mpoBepkH YMEHHH MpUMEHsATh nmo- | Komriekr 3aaHu’
yeckas pabora JIy4eHHbIC 3HaHHA I0 3apaHee ONPEJNeNICHHOW | JUIS BBIMOJHEHUS pac-
METOJIMKE JUIsl PEIICHHUsS 3ajad WIM 3aJaHuidl | 4eTHO-rpaduueCcKoi
110 MOJIYJTIO MJIM INCLIUIUIMHE B LIEJIOM. paboTsl
11. Pedepar [MponykTt camocTosTENbHON pabOTHI cTyAeHTa, | TeMbl pedepaToB
MIPEACTABILIIONIMH CO00M KpaTKoe M3JI0KEHHE
B IIMCBMEHHOM BHJIE IIOJyYEHHBIX PE3yJIbTa-
TOB TEOPETHYECKOTO aHAJIM3a ONpeeIICHHON
TEMBI, T aBTOpP PaCKPHIBACT CYThb HCCIEHY-
eMOH TIPOOIIEMBI, IPUBOINUT PA3INIHBIC TOUKA
3peHHs], a TakKe COOCTBEHHBIC B3TJISIIBI Ha
Hee.
12. Hoxman, coobme- | [IpoaykT camocTosATeNsHON paOOTHI CTyACHTa, | TeMBl TOKJIAZOB, CO-
HUE MIPEACTaBISAIONINI cOO00H MyOIMYHOE BBICTYII- | OOIICHHIA
JICHWE M0 TPEJCTaBJICHUIO MOJYyYEHHBIX pe-
3YJIBTATOB PELICHHS ONPEAEICHHOMN TEMBIL.
13. CobecenoBanue CpeacTBO KOHTPOJISI, OpraHM30BaHHOE KaK Bomnpock! o Temam /
crienuanbHas Oeceza npernoasarels ¢ 00y- pasnenam JUCHHILTAHBI
YaIOMIMMCS Ha TEMBI, CBSI3aHHBIE C U3y4yaeMOn
JMCLIUITIIMHON, M paCCYMTAaHHOE Ha BBISICHEHHE
00beMa 3HaHUI 00YYAIOIErOCs MO OTpe-
JIEJICHHOMY PasJienly, TEME, IPOOJIEME M T. I1.
14. TBopueckoe 3a- YacTUyHO peraaMeHTUPOBaHHOE 3aJjaHue, TeMbl rpynmnoBbIX
JaHWe HUMEIoIIlee HeCTaHJAPTHOE PElIeHUE U TI03BO- | /YT HHIWBHY b~
JSTIOMIee TUAarHOCTUPOBATh YMEHUS, HHTETPH- | HBIX TBOPYECKHX 3a-
pOBaTh 3HAHUSA PA3TUIHBIX 00JacTeH, apry- JlaHui
MEHTHUPOBaTh COOCTBEHHYIO TOUKY 3PEHUSI.
MoxeT BBIIOJIHATHCS B WHAWBUYaJIbHOM
MOPSAIKE WM TPYIIONH 00yJaromuxcst
15. Tect CpeacTBO KOHTPOJISI, HAIIPaBJIEHHOE Ha TIPO- ®DoHJT TECTOBBIX 3aja-
BEPKY YPOBHsI OCBOEHHUSI KOHTPOJIUPYEMOIO HUM
TEOPETHYECKOr0 U MPAKTHUECKOTO MaTeprala
0 INAaKTHYECKUM €JMHUIIAM JTUCIUITTHHBI
W npogeccuoHaIbHOro Moayis. Cucrema
CTaHIAPTU3UPOBAHHBIX 3a/IaHUI, TTO3BOJISO-
1ast aBTOMaTH3MPOBATh TPOLICAYPY H3Mepe-
HHsI YPOBHS 3HAHUH M YMEHHI 00yJaroIInuXCcst
16. Dcce CpencTBo, TO3BOJAIONIEE OIEHUTH yMeHHe | TemaTHka 3cce
oOydaromierocss THCEMEHHO U3JIaratb CyTh
MOCTaBICHHONH TPOOIEMBI, CaMOCTOSTEIHHO
MIPOBOJINTH AHAJIM3 ATOH MPOOJIEMBI.
17. [IpakTnyeckue pa- | OTo 3amaHus, C MOMOIIBIO KOTOPHIX Yy y4a- | Bumsl:  HaOmioneHwe,
0oTbl  (mpakTHye- | mMXcs (QOPMHUPYIOTCS M Pa3BHBAIOTCS IIpa- | M3MEpEeHHE, OIIBIT,
CKoOe 3aJlaHue) BUJIbHBIC [IPAKTUYECKUE JCHCTBUS. KOHCTPYUPOBaHUE u
Jp. 3aJaHus JUIsl TpaK-
THYECKUX padoT
18. JlabopaTtopHbie OTO mNpoBeNeHHE YyYallMMUCS MO 3ajaHuio | 3amaHus i Jabopa-
paboTsI IpernoiaBaTes ONBITOB C HCIIOJIb30BaHHEM | TOPHBIX paboT

npuOOpOB, MPUMEHEHHEM HMHCTPYMEHTOB M
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JIPYTUX TEXHUYIECKUX MPUCIIOCOOICHNUH.

19. Tpenaxep TexHIUECKOE CPEACTBO, KOTOPOE MOXKET ObITh | KomrmiekT 3amanmii
UCIIOJIb30BAHO I KOHTPOJIS IPUOOPETEHHBIX | Ui pabOoThI Ha Tpe-
CTY/IEHTOM HPO(ECCHOHAIBHBIX HABBIKOB U Haxepe
YMEHUH 110 YIIPaBICHUIO KOHKPETHBIM MaTe-
pHANBHBIM 00BEKTOM
20. Otuetsl 1m0 mpak- | CpeAcTBO KOHTPOJsI, MO3BOJIsAOIIass oOyda- | Bumbl pabor u 3ama-
TUKaM IOIIEMYCSl TIPOJIEMOHCTPUPOBaTh 00OOIIEH- | HUSL Ha Y4eOHyI0 U
HbIE 3HAHUS, YMEHHSI U MPAKTUUYECKUH OIBIT, | MIPOM3BOACTBEHHYIO
NpUOOpPETEHHbIE 3a BpeMs MPOXOXKJICHUS | MPAKTUKY
y4e0HON W TPOUM3BOJCTBEHHON MpakTHK. OT-
YeTHl MO TMPAKTHKAM II03BOJIIIOT KOHTPOIH-
poBats B 1ienoM ycBoerne OK u ITK o603Ha-
geHHbIX B [ITICC3.
21. KonTeHnT-aHann3 | AHaW3 M OI[CHKAa B COOTBETCTBHH C KPUTE- [lepeueHb JOKYMEHTOB
JTIOKYMEHTAITUI pUSMH JOKYMEHTOB (KypHAIIOB TEOpETHYE- MTOJIeXKAINX aHATIH3Y,
CKOTO ¥ TIPOU3BOJCTBEHHOI'0 O0YYEHHS, Xa- KPUTEPHH OLICHKU
PaKTEePUCTHUK, TBOPUECKUX padOT, THEBHUKOB
1 oTtueToB 1o npaktuke, BKP u np.), cBumae-
TENBbCTBYIOIIUX 00 YPOBHE KOMIIETEHTHOCTH
00y4aroIerocs.
22. Habmronenue HuctpymeHT cOopa nHpOpMALUY TS yCTa- Lenb, 00beKTHI HAOTIO-
HOBJIEHUS (PaKTOB JIeHus1, 00pa3ell JINCcTa
JUIsl QUKCUPOBAHUS
pe3ynbTaToB HaOII0-
JICHHS
23. 3ananue Ha BKP | Ilepeuenp OCHOBHBIX BompocoB, Kotopsle | BKP mno cneumansHO-

(THATITIOMHBII
MPOEKT, JIUILIIOMHAs
paboTa)

JIOJDKHBI OBITH PacKphITH B padoTe, a Takxke
yKa3aHHsi Ha OCHOBHblE HH()OPMALMOHHBIC
MCTOYHUKH.

ctu CIIO




