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1. ITACIIOPT

KOC no Y /I OIIIL.10 MeHeykMeHT

1.1.

(k00 u HazgaHue OUCYUNAUHbI)

OO01He Mo/I0)KeH!A
KonTponbHo-o1ieHOuHble cpefcTtBa (KOC) mnpeagHasHaueHbl Jjs1 KOHTPOJIS U
OLIeHKM 00pa30BaTebHBIX AOCTHMXKeHWM 00yuaroIuxcs, OCBOUBIIMX ITPOrpaMMy

yuebHoM auctmrmmabl OITL. 10 MeHepKMeHT.

KOC Bk/IIOUalOT KOHTPO/IbHBIE MaTepuasbl s IPOBeJeHUs TeKyLero
KOHTPOJISI ¥ TIPOMEKYTOUHOM aTTeCcTalliy B JopMe 3aueT C OLleHKOU (3 cemecTp).

KOC pa3paboTaHbl B COOTBETCTBUU C 0Opa3oBaTe/ibHOM mporpammoii CITO
rno crneguaabHoCcT  38.02.03 OrepaliioHHas [esiTeJIbHOCTb B JIOTUCTUKE;

nporpaMmbl yue6HoM avciuruinabl OTTL.10 MeHepKMeHT.

1.2. Pe3ysbTaThbl 0CBOGHUS JUCLUIIMHBI, OJJ/Ie)Kalljie MpoOBepKe
Pe3ysibTarts! HauMeHoBaHHue 3/IeMeHTa OcHoBHBIe I0Ka3aTe/d OLeHKH
o0yueHUs yMeHHii/3HaHui pe3y/J1bTaToB
(ocBOEHHBIE
YMeHHM,
YCBOEHHbIe
3HAHHUA,
NpaKTH4YeCKu"
oneIT (IpU
HaJTHYMH)

V1 [lnanvpoBaTh W OpraHu3oBbIBaTh | Bnazgeet rpreMaMu

paboTy rosipa3eneHusl. paLMoHaIbHOI0
TJIaHUPOBAHMUSI.
Y2 dopmMUpOBaTh opraHu3aitioHHsle | OmnpepesnsieT 3¢GheKTUBHOCTh
CTPYKTYPHbI yIipaB/eHUsl. WCII0/Tb30BaHUS THIA
OpraHu3alMOHHON
CTPYKTYPBbI yIipaBeHust
KOHKDETHbIM TPeJIIPUITHEM.
y3 Pa3pabaThiBaTh MOTHBALIMOHHYIO | Bnazseer TIOHATHEM
MOJIUTUKY OpPraHU3alvu. MOTHBaLIMA 5KOHOMUYECKOTO
cyObeKTa, pacKpbIBaeT
CYLLIHOCTb MOTHUBALMOHHOTO
npoiiecca, auddepeHIUpyeT
TIOHATHUSA BHeLLIHSS,
BHYTPEHHSISl MOTHUBALUS.

Y4 [TpumensTb B mpocdeccroHanbHOM | [laeT orpejesieHue [ie10BOro
JiesTeTbHOCTU TIPUEMBI [1eJIOBOr0 U | 0OIIeHus, ompezesisieT 1ieib
yTpaBIeHYeCKOT0 OOIIeHMS. JIeJIOBOTO o01meHus,

TIPUBOAUT TIpUMepbl  (opM
JIeJIOBOTO OOIIIeHUs!.

Y5 [Tpunumath 3¢ dekTrBHBIE pellieHYs, | Boibupaer MeTO/IbI
WCIIO/b3Ysl cucTemy MEeTOZIOB | AMarHOCTHKH, pelieHust
yrpaB/ieHus!. yTpaB/ieHYeCKUx  Tipobsiem,

VICII0JIb3YyeT pas3/inyHbIe
MeTO/IbI ympaBJieHUst
opraHu3aluei.

Y6 YuuTeiBaTh ocobenHocty | CtaBUT LenH, GopMyaupyeT
MeHe/pKMeHTa (TI0 OTpacyisiM). 3a/1auy, CBSI3aHHbIE C




peanu3aiyen
rpoeCcCroHaNTBEHBIX
(yHKLMM, HaXOAUT pelleHUst
TUTIOBBIX  YIIPaBJIeHUECKUX
3a/ja4 B OpraHu3aliu.

31 Cyl[HOCTb M XapakTepHble 4epThl | [laeT oripe/iesieHust
COBPEMEHHOI0 MeHe/>KMEHTa, | OCHOBHBIX TIOHATUMN
VICTOPHIO €r0 pa3BUTHSL. MeHe/P)KMeHTa, Iepeuyncssier

OCHOBHbIE 3Tarbl
CTaHOBJ/IEHUS] MeHe/)KMEeHTa ,
pacKpbIBaeT cojiep)kaHue
KJIaCCUYeCKOro,
MOBe/IeHYeCKOro,
KOJINYeCTBEHHOT O,
COBPEMEHHOr0 TOoAX04a K
yTIpaBJ/IeHUIO.

32 OcobeHHOCTH MeHe)KMeHTa B | Brigesnser OCHOBHEIE
obmactu npodeccroHaNbHOM | HarpaB/ieHUs! JIOTUCTUYECKOMH
JlesITe/TbHOCTH (T10 OTpac/siM). JlessTeTbHOCTH pervoHa,

crieLidanbHble byHKIN
yrpaB/eHusi JOTUCTUYECKOU
CITY>KOBI.
33 BHewHor0 ¥ BHYTpeHHIOK cpejbl | PackpbiBaeT BJIVISIHUE
OpraHu3alUu. (akTOpOB BHeIIHel CpeJbl
Ha TMpolecc W pe3yabTar
JIesiTeIbHOCTH TIPeATIPUSITHSI.
34 [I1K1 MeHe)KMeHTa. Ha3wiBaeT OCHOBHbIe
byHKIUM yTIpaBJieHus,
pacKpbIBaeT CYL[HOCTb
GyHKLMM yrpasJieHUs,
orpeziesisieT B3aUMOCBSI3b U
B3aMMOO00OYC/IOBIEHHOCTh
OCHOBHBIX byHKIMH
yTIpaBJieHUsI.

35 [Mporiecc mpuHATUA W peanu3anuu | Boibupaer MeTO/bl
yTipaB/ieHUeCKUX pelleHUH. JTUaTHOCTHKH, pelleHust

yTpaB/eHYeCKUX  TIpobsieMm,
WICII0/Ib3YyeT pas/inyHbIe
MeTO/IbI yTpaBJieHust
opraHu3alyei.

36 DyHKLUU MeHe/DKMeHTa B | /laeT MoOHATHE OCHOBHBIX
PBIHOYHOM SKOHOMHUKE. (yHKLMM MeHe/l)KMeHTa.

37 Opranwu3aruto, TJilaHUpOBaHue, | [aet [I0HATHE
MOTHBaL1IO u KOHTDOJIb | TJIAaHUPOBaHHUs KakK (DYHKLIWH
JlesiTeIbHOCTH 9KOHOMHYECKOTO | MeHe)KMeHTa, OpraHv3alyy
cyOBeKTa. Kak (yHKI[UU MeHeIKMeHTa,

Ha3bIBaeT JIOKaJ/IbHbIe
TIPUHLIUTIBI OpraHu3aLyy,
pacKpbIBaeT CYLL[HOCTb
TIOHSITUS JleflerupoBaHye

[I0JTHOMOYHH.




38

CucTeMy MeTO/IOB yIpaB/IeHHsI.

TaeT TOHSTHE MOTHUBALUU
KOHOMUYECKOTO CyOBeKTa,
pacKpbIBaeT CYILHOCTB
MOTHBALIMOHHOTO TIPOLIeCca,
JlaeT TOHATHEe KOHTPOJIS Kak

byHKUMN MeHe/I)KMEeHTa,
orpejiesisieT BU/ibl KOHTPOJISL.

39

MeToMKY NPUHSITHSL PeLeHNH.

[aet oripeziesieHVe MOHATHIO
METO/IbI yTIpaBJieHus],
pacKpbiBaeT CYLLIHOCTb
OCHOBHBIX TpYII METO/0B
ynpaBJ/ieHUsi OpraHv3alyen.

310

CTuiv pyKOBOZCTBa, KOMMYHUKALIN
TrpaBuUIa
3¢hheKTUBHOTO /IeJIOBOTO OOIIeHUS.

B OpraHr3alusx,

BribupaeT nprembl ZieI0BOro
o01eHYs],  €MOHCTPUPYET

HaBbIKU 3¢ deKTUBHOMU
KOMMYHUKAI[UK, HUCTIOJb3yeT
pa3/inyHbIe CTUH

YIIpaBJ/IEHUA KO/UIEKTHUBOM.
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1.3. Pacnipesie/ieHHe O1jeHUBAHUS Pe3y/IbTaTOB 00ydyeHUsl M0 BU/aM KOHTPOJIA

KO]Z[ M HAaMMeHOBaHHe 3/IeMeHTa y'MEHI/Iﬁ NI

Bubl arTecTanun

o Texywuli ITpomedxcymouHas
3HaHUM v P Y
KOHMPpO/b ammecmayusi

Y1. [IlnanvpoBaTb M OpraHu30BbIBaTb paboTy | JuarHocthyeckasi | 3aueT C OLleHKON
No/ipa3eieHus. pabora (3 cemectp)
Y2. ®opmypoBaTh OpraHu3alMOHHble CTPYKTYpHI | JlnarHoctryeckast | 3ayeT C OLleHKOU
yTIpaBJIeHUS. pabota (3 cemectp)
¥3. PaspabaTbiBaTh MOTHBALMOHHYIO TIOJUTUKY | TecTupoBaHue 3aueT C OLleHKOU

OpraHM3aL|H.

(3 cemecTp)

Y4. TpumensTh B npodecCUOHaNbHON JesiTeIbHOCTU
TIPUEMBI /IeJIOBOTO U YTIPAB/IEHUYECKOTO OOITEHUSI.

YCTHBIM o11poc

3ayeT C OLIeHKOMU
(3 cemecTp)

Y5, IlpuHrMaTh 3(QeKTUBHbIE pelleHus, UCTO/b3Ys
CHCTeMY MeTOZIOB YIIpaBJieHUsl.

YcTHBIM onpoc

3ayeT C OLIeHKOU
(3 cemecTp)

¥6. YuutbiBaTh 0COOEHHOCTH MeHe/pKMeHTa (1o | [lnarHocThueckasi | 3aueT C OLIeHKOM
OTpacyisiM). pabora (3 cemectp)
31. CyljHOCTh M XapakTepHble YepTbl COBpeMeHHOro | TecTvpoBaHue 3aueT C OLleHKOU

MeHe/DKMEeHTd, NCTOPHUIO ero pa3BUTHUA.

(3 cemecTp)

32.  OcobeHHOCTHM  MeHe[KMeHTa B  objacTu
rpodeCcCHOHAILHOM J1esITeTIbHOCTH (T10 OTPaC/IsiM).

YcTHBIM o11poc

3ayeT C OLIeHKOM
(3 cemectp)

33. BHellHIO ¥ BHYTPEHHIOK Cpe/ibl OpraHu3aLvu. HuarHoctuueckasi | 3ayeT C OL[eHKOMU
pabota (3 cemectp)

34. LIuk/ MeHe)KMeHTa. TectupoBaHue 3aueT C OLleHKOU
(3 cemecTp)

35. CywHOCTb U XapakTepHble YepThl COBpeMEeHHOro | /luarHoctudeckas | 3adyeT C OLIEHKOH
MeHe/I)KMeHTa, UCTOPHIO ero Pa3BUTHS. pabora (3 cemectp)

36. OcobeHHOCTH MeHe[)KMeHTa B  obmactu
nipodecCcroHaNbHOM [1esiTeIbHOCTH (10 OTPAC/IsiM).

YcTHbIl onpoc

3aueT C OLIeHKOM
(3 cemecTp)

37. BHellIHIO0 ¥ BHYTPEHHIO0 Cpe/ibl OpraHu3alivu. [uarHoctuueckasi | 3aueT C OL[eHKOMN
pabora (3 cemecTp)

38. Cucremy MeTOZI0B yIlpaB/IeHUSI. TectupoBanue 3aueT C OLIeHKOM
(3 cemecTp)

39. MeToIMKy NMPUHATHS PeLIeHnH. HuarHoctuueckasi | 3audeT C OLIeHKOMU
pabota (3 cemectp)

310. CTunu  pyKOBOACTBA, KOMMYHHMKaluMu B | [luarHocTuueckasi | 3ayeT C OLIEHKOM
opraHusalusx, TIpaBuaa 3PQPeKTUBHOTO /[eI0BOr0 pabora (3 cemecTp)

o01ieHusl.




1.4. PacnipejesieHe TUNOB OLI€HOYHBIX CPE/ICTB MO 3/IeMeHTaM 3HAaHUM U YMEHUM TeKYyIlero KOHTPOJIis

COﬂep)KaHI/Ie Tun KOHTPOJ/IBHOI'O 3a/{dHUSA

yqeﬁHoro Y1 y2 Y3 Y4 Y5 Y6 31 32 33 34 35 36 37 38 39 310
MaTepHasia
no
nporpamMme

YA

Pa3zpesn 1. OCHOBbI MeHe/PKMeHTa OpraHu3anyiu

Tema 1.1. 15 15 15 15
Cy1HOCTb u
XapaKTepHbIe
YepThl
COBPEMEHHOr0
MeHe)KMeHTa

Tema 1.2. 15 17
BueniHss u 17
BHYTPEHHSISA
cpezia
OpraHu3aluu

Tema 1.3. Lukn 15 15 15 17 15 15 15
MeHe/DKMeHTa

Pa3pgen 2. [Ipouecc ynpaB/ieHUsi U IPUHATHSA YIPaB/eHYeCKHX pelleHuil

Tema 2.1. 13 17 15 17 17
Cucrema
MeTOZI0B
yIipaBJ/IeHUst

Tema 2.2. 17 13 17
KommyHukaiu
B OpraHusanuu

Tema 2.3. Ctunu 17 13
yIipaBeHUst




Tema 2.4.
YnpasJsieHue
KOH(MIUKTaMU U
cTpeccamu
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1.5. Pacnipeje/ieHue TUNOB OLIEHOYHBIX CPeACTB M0 3/IeMeHTaM 3HaHUM U YMEeHUM, KOHTPO/IMPyeMbIX Ha POMEXXyTOYHOU

aTTecTaluu

CopepxaHue
y4e0HOro
MaTepuasa rno
nporpamme Y J{

THI KOHTPO/ILHOIO 3ajaHus’

Y1

Y2

Y3

Y4

Y5

Y6

31

32

33

34

35

36

37

38

39

Pa3zaen 1. OcHoBbI
MeHe/PKMEeHTa
OpraHu3anyu

15

15

15

15

15

15

15

15

15

15

15

15

15

15

15

15

Pa3zaen 2.
IIponecc
ynpas/ieHHsl U
NPUHATHSA
ynpaB/ieHYeCKHX
peleHu

15

15

15

15

15

15

15

15

15

15

15

15

15

15

15

15

! YKa3bIBaeTCA KOJI OLIEHOYHOI'0 CPeICTBA, MPEeCTABICHHOrO B IPUIOKEHNH 4.




2. CHEIU®UKAIVSA OIIEHOYHbBIX CPE/ICTB

2.1. Ha3nauenue

Crietdukaieli ycTaHaBIMBalOTCA TpebOBaHUS K  COJEP)KaHUIO U
ohOpM/IEHUIO  BapHWaHTOB  OL[EHOYHOTO  cCpefcTBa  (YCTHBIM  OIpOC,
JMarHocThueckasi pabora, TecT).

YCTHBIN OMpoC, TecT, MpakThyeckasi paboTa mpefHa3HaueH [Jis TeKyllero
KOHTPOJISI; 3aueT C OLIeHKOW i TIPOMEKYTOUHOM aTTecTalid U OLIeHKH
3HAaHUW U YMEeHUU CTYJIeHTOB T0 TporpamMmMe yuebHol aucuurmmabl OTTI.10

MeHemKMeHT 00pa3oBaTe/lbHON  MPOTPamMMBbI

AedaTe/IbHOCTD B JIOTUCTHKeE.

38.

02.03 OmnepauuroHHas

2.2, KOHTHHI'eHT aTTecTyeMbIX: CTYZEeHThI 2 Kypca.
2.3. dopmMa U yC/10BUA aTTeCTAlUH: 10CJIe KaXKI0U TEMBI.
2.4. Bpems BbINoO/IHeHUA:

MuarHoctuueckast paborta — BbiroHeHHe 90 MUHYT

Tect — BeInO/IHEHKe 35 MUHYT

3aueT C OLUeHKOW — noAroroBka 30 MUHYT, cZjlaya — 5 MUHYT.
[TpakTrueckast paboTta — BeIoHeHHe — 90 MUHYT, AUCKyccust — 20 MUHYT.

2.5. PekomeHayeMasi iuTepaTypa JJjisi pa3padoTKu OL[eHOYHBIX
CPeACTB M MOATOTOBKH, 00yUalIIMXCA K aTTeCTaluM.

3. Bubsmorpaduyeckoe onucaHue OcuoBHast/ KuurooGecneueHHocth
H3aHus Kos-Bo.
4. (aBTOp, 3ar;1aBue, BUJI, MecTo u rog |ACTOTHHTEIBHAA) o o o o 3ne1;zpo?:ble
U3/laHuUsA, KOJL CTP.) /mTeparypa | openoy pecyp
opodeeBa, JI. N. OcHOBbI MeHeI)KMeHTa :OCH [TepedTr K
yuebnuk gys CIIO / JI. W. [dopodeeBa. — [POCMOTDY
CapatoB, Mocksa : IIpodoGpaszosanue, Aii I1u M3AaHIA
Ap Mepaua, 2021. — 494 c.
ViBaHOoBa, 1. A. MeHe/PKMEHT : yueOHUK U OCH OBC FOpaiit
MPaKTHUKYM [i/1 CpeJjHero mpogeccroHaabHOro
obpasoBanus / V. A. VIBaHOBa,
A. M. Ceprees. — Mocksa : 3naTensCTBO
FOpaiit, 2022. — 305 c. — (IIpodeccroHanbHOe
oOpa3oBaHue).
KopoTkoB, 3. M. MeHemKMeHT : yueOHUK JIIOCH OBC FOpaiit
cpefHero TpodecCHOHATBLHOTO — 00pa3oBaHus
3. M. KopoTkoB. — 3-e u3f., mepepab. u J0m. —
Mocksa : W3parensctBo  FOpait, 2021. —
566 c. — (ITpodeccronanbHOe 0Opa3oBaHue).
MeHePKMEHT : yueOHUK  [ijIs CpeJiHerojoCH OBC FOpaiit
npogeccroHaIbHOT0 obpa3oBaHust
FO. B. Ky3netioB [u gp.]; moj pepakuuen
FO. B. KysHerjoBa. — Mocksa : W3garenbCTBO
FOpaiit, 2021. — 448 c. — (IIpodeccroHanbHOE
oOpa3soBaHmue).
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MenepkmeHT. [lpakTukyMm : yueGHOe mocobueorn DBC HOpaiit
151 CpeJHero npo¢ecCOHaTbHOIO
obpazoBanusi / FO. B. Ky3nerioB [u ap.]; mof
penakiueii  HO. B. Ky3HerjoBa. —  Mockga :
W3patensctBo  FOpair, 2022. — 287 c. —

(TTpodeccronansHoe oOpa3oBaHue).

4.1.

3.1. IlepeueHp MaTepHasioB, 000Py/0BaHNs U HH()OPMALMOHHBIX
HUCTOYHUKOB.

4. BAPUAHTBI OIEHOYHbLIX CPE/ICTB

IIpuMepHBIH MepeyeHb BOMPOCOB /I/Isl YCTHOTO onpoca (codecexoBaHmus)

o teme 2.1.

NNk WN =

Cojep>xaHue, 3HaueHWe U TUTIOJIOTUS pellieH B MeHe/)KMeHTe.
TpeboBaHus K yIIpaB/ieHUECKUM PeIIeHUsIM.

Ha3oBute Bu/bI yripaB/ieHYECKUX PELLeHUH.

[Toaxompbl K IPUHSTHIO PeLeHUH.

[ToHsiTrie TIPOGIEMHOM CUTYaIUH.

dopwmaribHbIe TIPoLieyphl aHaM3a MpobeMHON CUTYaLWH.

OTarbl TpoLecca MPUHATUS U OCYLL[eCTB/IeHUS yIIPAB/I€HYECKOr0 PeLleHHUs .
[Toby>keHrue COTPYIHUKOB K YYaCTUIO B TIPUHSTHH yTpaB/ieHYeCKUX
peleHuHu.

IIpuMepHBIii TepeYeHb BOIPOCOB /I YCTHOro ompoca (codecegoBaHus)
1o reme 2.2,

NouhkWwh e

8.

Buibl KOMMyHUKaLIWM.

OTarbl U 371IeMeHTbl KOMMYHUKaI[MOHHOTO Mpoljecca.

OO6paTHasi CBsI3b Y IIIyM B KOMMYHHKALIMOHHOM TIpoliecce.

Crioco6s1 60pBOBI C 1ITyMOM TIPU yTIpaB/IeHUH OpraHu3alyiei.
KommyHuKanmonHas mozesns Yssepiu-llleHHoHa.

DopMbI MEXX/TMYHOCTHBIX KOMMYHUKALIUM.

BepbasbHble 1 HeBepOabHbIE Cpe/ICTBa KOMMYHUKALIAY TIPY yTIPaB/IeHUH
opraHu3alien.

YTo Takoe TpaHCAKL[MOHHbIA aHaIn3?

IIpuMepHBIi epeyeHb BOMIPOCOB /i/Isl YCTHOT0 onpoca (cobeceoBaHus1) 1Mo
Teme 2.3.

N RN

Yro mpezcTaBsisieT cOO0M B/IaCTh?

B ueMm pa3nuuvie Mexxay opMaabHOM U peasibHOU B/IaCThIO?
Ha3zoBuTe ocHOBHbIE (hOPMBI B/IaCTH.

[awTe ornpejiesieHNe MOHATHIO PYKOBOZCTBA.

[TepeunciiiTe OCHOBHBIE CTUIM PYKOBOZCTBA.

Yro ripeficTaB/isieT cOO0M MOHSTHE «TUIEPCTBO»?

Ha3oBuTte 0CHOBHBIE TeOpUM JIU/€PCTBA.

Uro Takoe «yripaBiaeH4ecKas pemietka» k. MoytoHa u P.brelika?
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IIpuMepHBbIN TepedyeHb BOIPOCOB /I YCTHOrO ompoca (codecejoBaHMs)
no Teme 2.4.

1. auiTe ompeziesieHUe MOHITHIO KOH(MJIMKTa B OpraHU3aliiu.

HazoBuTe 0CHOBHbIE NTPUUYMHBI KOH(JIMKTA B OpraHU3aliuu.

Kakue Tunbl KOH(GIMKTA BbIIE/SIOT?

[TepeunciivTe oTpULIaTeIbHBIE U MTOJI0KUTEIbHBIE MTOCIeICTBUSI KOH(MIMKTA
B OpraHu3aLuu.

Kakue ypoBHU KOH(DJIMKTa MOXKHO BbIJ|e/IUTh B OPraHU3aLivu.

Ha3oBuTe oCcHOBHBIe 3Taribl MpoLjecca yrpaB/ieH:uss KOHQIUKTOM.

Yro npezcTaB/isatoT c060i OCHOBHBIE METO/bI Pa3pellieHus] KOHPIUKTOB?
Yro npeacrasiisieT coboii cTpecc?

N AN

&
N

IIpumepHbIN NepeueHb BONPOCOB K AU(. 3a4éTy.

ey v 3aau, CyLIHOCTb MEeHeI)KMeHTa.

Vcropus yripaBneHueckou Mbicii. HayuHble IKO/bI MeHeJ)KMEHTa.
Opranusaiusi Kak 00beKT MeHe)KMeHTa.

[ToHsATHe OpraHM3aLMOHHOM CTPYKTYPbI yIIPAB/IE€HHS.
BHelliHgs ¥ BHyTpeHHss CpeJila OpraHy3aLiuiu.
Crparerrnueckoe (repCreKTHBHOE) IJIAHUPOBAHUE.
Muccys 1 1enu nperpUsTys.

TakTuyeckoe ¥ TeKylljee [JIaHUPOBaHUe.

. MotuBauys 1 CcTUMy/IMpOBaHUe.

10 KoHTpoJsib KaK (QyHKLIMS MeHeI)KMeHTa.

11.¥YmipaBneHvie KauecTBOM pabOThI U TIPOAYKIIUH.
12.TIpuHsTHE yrIpaB/IeHYECKUX peLleHUM.
13.PyKoBOACTBO: B/1aCTh U APTHEPCTBO. JINAepCTBo.
14.Ctunu pyKoBOZCTBaA.

15.KoMMyHHMKaLUM B OpraHu3aLum.
16.KoMMyHMKAL[MOHHBIU NIPOLIECC, €r0 3JIEMEHThI U STallbl.
17.TpaHcakTel. TpaHCAKTHBIM aHaU3.

18.KoH(bIUKT: MOHSATHE, MPUUKHBI, KITaCCU(PUKALIUS.
19.¥YnpaBneHvie KOHPIUKTaMHU.

20.IToHATHE U CYLLHOCTH CTpecca.

LCON AWM=

4.3. IIpumepHoe mpakTHueckoe 3aHaTHe no Teme 1.2. IIpoeedenue SWOT-
aHaau3a opzaHusayuu.

[enp mnpakTHUeckoro 3aHATHSA — (OpMHpDOBaHWE YMeHUW U 3HaHUU
XapaKTepUCTUKWA OpraHu3aiuu (TpeArnpusiTis) U ee MeCTa B OTPAC/U; OLIEHKU
CUIBbHBIX U CMabbIX CTOPOH /[IeATeTbHOCTU OpraHW3alluM W TMpeJIio/iaraeMoro K
BBIITYCKY TOBapa.

3aganue. Ormpejenutb CUAbHbIe W C/a0ble CTOPOHBI KOMIIAHWHM, B UeM
BO3MOJKHOCTU U yI'PO3bI [JI1 Hee C MOMOLLbI0 MaTpuLibl SWOT-aHanu3a. OnucaTb
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BO3MOJKHbBIE CTpATETrMUeCKUE TMePCIIEKTHUBBI KOMIIdHUH. OHPE,[[EJ'[I/ITB BO3MOJKHbIEe
CTpaTernueckue HpO6JI€MbI KOMIIaHHH.

CWILHBIE CTODOHBIL: B03MOXXHOCTH:
Cnabble CTOPOHBI: YTpO3bI:

IIpumepHoe mpakTUuecKkoe 3aHaTHe 10 Teme 1.3. Pazpabomka
Pa3AUuYHbIX U006 N/IAH08 Oesime/AbHOCMU Op2aHU3ayuul.

Ilenb MNpPaKTHUeCKOro 3aHATHUSI — pacCMOTPeTb MeTOAbl U MPHUHLIUIIBI
MJIAHUPOBAHUS Ha  MpeANpUSTUM, CUCTEMY IIJIaHOB, TIDUMEHSIEMbIX Ha
TIpeATIPUSATHN.

3aganue. Ha ocHoBe yueOHOM, Hay4yHOW /MTepaTyphbl OXapaKTepPU3yWTe BUJbI
TJIAHOB. YKa)kKUTe UCTOUHUK MHbopMaiuu. OTBeT oopMuTe B Tab/HIIe.

Buzpl riiaHoB XapakTepucTUKa NcTtounuk nHbopmayu

1. CtpaTernueckuii miaH

2. CpeiHeCpOUHbIii M/IaH

3. Tekyuii niaH

4. OnepaTUBHO-TIPOU3BO/CTBEHHBIM T/IaH

IIpumepHoe mpakTuueckoe 3aHaTHe 10 Teme 2.1. Paspabomka
ynpae/jeHuecKux peuleHuill HA 0OCHO8e aHA/AU3a NPpaKmMu4ecKux cumyayutl.

3apanue. [IpoaHanu3upoBathb Tipe/iCTaB/IeHHbIe CUTYyaL[1H,
MMCbMEHHO OTBETHB Ha BOMPOCHI, TIPUBE/IeHHbIE B KOHL[E Ka)KI0HM 3aauu.

Curyaruss Ne 1. Tlporetanve u Oyayiee (hUPMBI 3aBUCST, TIPEX[e
BCEro, OT BHeJpeHHs HOBOBBeAeHUM. OAHAKO HepeaKo MeHepKepy
TIPUXOJIUTCS CTAJKUBaTbCSl C COTMPOTHBJ/IEHWEM HW3MEHEHUSIM, BHEAPEHUIO
HOBOro, TepefoBoro. Kakue [nelCTBUS MOKeT TpPEeATPUHATH MeHeKep,
yToOBl TIPEOZIONIeTb TaKoe TPOTUBOJEHMCTBHE WHHOBAIUsM?  Kakyto
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NporpamMmy MHHOBAL[MM Bbl MPEJJIOKUATE, €C/IM BaC Ha3HauaT MeHe/KepoM
JJAHHOU (UPMBI?

Curyanusa Ne 2. Kakve Bbl mpUMeTe pelleHUs] Kak MeHelkep (pUpMBl,
ec/u:

a) MPOoJyKIus Ballleld GUpMbI He TI0JIb3yeTCs CIIPOCOM Y MOoTpebuTerieit Ha
0003HauUE€HHOM PbIHKE;

0) LleHbI Ha MPOAYKLUIO (PUPMbI Pe3KO CHU3UIIKCH;

B) IIOCTaBILUK OTKa3a/Csl OT IIOCTaBOK OCHOBHOI'O ChIpbSl [/Is1 Balllen
TIPOAYKLIMU?

PeweHuss npuHUMams no Kaxcoomy nyHKmy.

Cutyanusas Ne 3. B TpyJoBOM KOJIJIEKTUB, IZle CYL[eCTBYeT KOH(JIMKT
MEXXJy JBYMsI TPyIIaMyd COTPYJHUKOB T10 TIOBOAY BHe/IpeHUst U300peTeHus,
MpULLIeST HOBBIM PYKOBOAUTE/b, TMPUIVIALEHHbIH CO CTOPOHBI. Kakum
obpasoM eMy Jyullle [elCTBOBaTh, 4TOObl HOPMAa/M30BaTh CO3/aBILYIOCS
006CTaHOBKY B KOJIJIEKTUBE?

a) BeiOpaTrh akTuB, rpyIIMy, MOPYyUYUTh Pa300paThCs U MPeAI0KUTb Mephbl
Mo HOpManu3aluu O0OCTaHOBKM B KOJIJIEKTHBE, OMUPATbCs Ha aKTUB,
Mo/IIep>KKY PyKOBO/ICTBA.

6) ITonbiTaTbCs pa3ybeuTh 1 MPUBJIeYb HAa CBOIO CTOPOHY CTOPOHHUKOB
npeXkHero CTU/s paboThl, TPOTUBHUKOB HOBOTO, BO3/|€MCTBOBaTh Ha HUX
ybexxieHreM B TIpoLiecce AUCKYCCUU.

B) M3yuuTb TmepCrieKTUBBI yJ/yullleHHWsi KadyeCcTBa BBIyCKaeMOid
MIPOAIYKLMH, TIOCTaBUTh Tepe/i KO/JIEKTUBOM HOBbIE TepCTeKTUBHBIE 3a/1auy,
OMMPAaThCS Ha JIyudllne JOCTWKEHUs! U TPYAOBble TPaJWLMU KOJIJIEKTUBA, He
MIPOTUBOIOCTABJISTh HOBOE CTaPOMYy.

I) YCTaHOBUTb [Je/I0OBOM KOHTAaKT CO CTOPOHHHMKAMU HOBOrO, He
NIpUHMMasi BCepbe3 0BOJbl CTOPOHHUKOB CTAporo Mojxoja K TeXHOJIOTUU
TIPOU3BO/ICTBA, TPOBO/IUTL pabOTy MO peayn3aljiv HOBILECTB, BO3/€HCTBYS
Ha TIPOTMBHMKOB CW/IOW CBOero TipuMepa U T[puMepa JpYyrux
MIPOrPECCUBHBIX PYKOBOJUTENEM.

Cutryanus Ne 4. [IpvmuTe onTrmasibHOe pelleHre NPy YC/I0BUU:

a) B cBsA3u c cokpaiijeHreM TPOM3BO/ICTBa HEOOXOAUMO BbICBOOOAUTH N-
YMC/I0 COTPYAHUKOB.

6) Pe3ko yXyAIIMI0Ch KaueCTBO TIPOM3BOANMOM TIPOAYKLUHU (YCIyT).

B) Ha pbIHKe ymas cripoc Ha MpOM3BOAMMYHO Ballieli (GHUpMOii MPOAYKIHIO

(ycnyrn).
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Curyamuss Ne 5. Bbl ry1aBHbIM MeHe[Kep Ha KpPYITHOM (upMe II0
MPOU3BOJACTBY BCEMHUDHO W3BECTHBIX curaper. Y (UPMBI HMEIOTCS
MHOrouvcreHHble ¢abpuku 1o BcemMy mupy. OHa focturia 0oJbLIOro
obbema mipogiax. [TosiBUIaCch BO3MOXXHOCTh OTKPBITH ellje (habpuky B OfHOMN
n3 ctpad CHI', u oT Bac 3aBUCHUT pellleHHe — MOANMUCAaTh HOBbIM KOHTPAKT
wii HeT. C OIHOM CTOPOHBI, CTPOUTENBCTBO JAaHHOW (abpuku obecrieunT
HOBBIMM pabourMu MecTaMu 3TOT PETHMOH, TeM CaMbIM PELUTCS aKTya/bHast
J/IsT 9TOro pervioHa mpobsiemMa 0e3pabOTHIIBI; C APYrod — 3TO TIPUHECET
Gosbliolt oxon Baileit ¢pupme. OHAKO Bbl, 3aHUMasICh MPOM3BO/CTBOM U
npojiaXkell KPYTMHBIX TMapTHI curapeT, [0 CUX TOp He ObLTM yOekIeHbI B
TOM, UTO KypeHHe BbI3biBaeT pak. HejaBHO BaM B DyKHU Tioran OTUeT 00
WCC/IeIOBaHUM, B KOTOpPOM Oblla yCTaHOB/ieHa TMpsiMasi CBSI3b MEXAY
KypeHHeM 1 OHKOJIOTUYeCKUMU 3a00/1eBaHUsIMHU.

ITocmaHoska 3adauu: Kakoe pelieHve Bbl npuMete? [lognuiiere M BbI
KOHTpPAKT wiu HeT? [louemy?

Curyanus Ne 6. Bol MeHepkep Ha (pripMe, TPOU3BOZSIILIEN POrPaMMHbIe
npofyktel aasg [I9BM. Ha opHOM U3 mpe3eHTalMd Bbl 3HAKOMHUTECH C
MOJIOZION laMoii (MOJIOZIbIM UesIoBeKOM), KoTopas (bIii) HeflaBHO Oblta (ObLT)
yripaBJsitoniei (um) B hvpMe-KoHKypeHTe. [1o Kakoii-To rprurHe OHa (OH)
Obina (ObLT) yBOseHa (eH) W Tereph AEpP)KUT o0uAy Ha 3Ty dupmy. Bor
MO’KeTe HauaThb yXa)KuBaThb WU, HA0OOpPOT, MPUHATh yXakWBaHWs. Mu
MO)KeTe B35iTb ee (ero) Ha pabory. B mHOM C/iydae MoyKeTe TIPOCTO
noobeijaTh B35Th ee (ero) Ha pabory. Obuga Tak cuUIbHA, YTO OHA (OH) C
yIOBOJIbCTBHEM pacCKaXkeT 000 BCeX TlaHaX KOHKypeHTa.

IMocmanogka 3adauu: Kak Bbl moctynute? [Touemy?

Curyamuss Ne 7. Bbel MeHepkep 10 TIPOU3BOJCTBY Ha (pUpMe,
BBIIyCKaKoLLed XOJIOAWIbHUKK. HeslaBHO BBl y3Ha/IH, YTO KOHKYPHUPYHOLIAst
¢vpma mpyzasa CBOMM XOJOJWIbHHMKAM CBOMCTBO, KOTOPOrO B BalluX
XOJIOUbHUKaX HeT, HO OHO OKaXeT O0obllioe BAUSIHUE Ha COBIT.
Harmipumep, B xosogunbHukax «NO FROST» Temepp MOXHO XpaHUTb
TIPOAYKTHI He TOJIbKO B BaKyyMHOM yTakKOBKe, HO U 0ObIUHbIe, He 60sICh UX
ycbixaHus. Ha exerogHou crieliMaJu3vpOBaHHOM BbICTaBKE (PUPMBbI-
KOHKypeHTa OyzeT oduc Ay TOCTeM, U Ha OJHOM W3 TIPUEMOB [Jisi CBOUX
aunepoB rnaBa (GUPMbI pacCKa)keT WM 00 3TOM HOBOM CBOWMCTBe
XOJIO[TUTbHUKA ¥ 0 TOM, KaKMM 00pa30M 3TO ObIII0 JOCTUTHYTO. Bbl MOXeTe
110C/1aTh CBOEro COTPYJHMKA Ha 3TOT IpUeM [0 BUOM HOBOIO Auiepa,
4yTOOBI Y3HATh O HOBOBBE/IEHUM.

ITocmanoeka 3adauu: TTovaeTe mu Bbl Ha Takou mar? [louemy?
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Curyanus Ne 8. Brl rnaBHbIM MeHe[pkep U3BeCTHOM (PMPMBI U M30 BCEX
CWJI CTapaeTech AOOUTHCS 3aK/TFOUEHUs BBITOJHOTO KOHTPAKTa Ha OOJIbILYTO
CyMMy MpOZaX C OJHOM KOMIaHWeu. B xoze meperoBopoB y3HaeTe, 4TO
Tpe/ICTaBUTeJIb TTOKYTIaTe Isl TIO[bICKUBaeT cebe Oosiee BLITOAHYIO paboTy. Y
BaC HeT >kejlaHUs1 OpaTh ero K cebe Ha paboTy, HO eC/id Bbl HAMEKHeTe eMy
00 3TOi BO3MOYKHOCTH, OH, CKOpee BCero, repefiacT 3aka3 MMeHHO BaM.

INocmanogka 3adauu: Kak moctynute Bbi? [Touemy?

Curyauus Ne 9. Bel MeHekep o riepcoHany. B Bamy ¢gpupmy npuiiiia
MOJIoZiasi CTIOCOOHasi JKeHIIMHA, >KeJarolljasi CTaTb TOPTOBBIM areHTOM.
YpoBeHb ee KBa/iW(UKal[MM 3HAYMTENbHO BbIllle, YeM Yy TpeTeHZeHTOB-
MY)KUMH Ha 3Ty [J0/DKHOCTb. Ho mpueM ee Ha paboTy Hen30e>KHO BBI3OBET
OTPUL[ATe/IbHYI0 DeakLyi0 CO CTOPOHBI ps/ia BallMX TOPrOBBIX areHTOB,
Cpesiu KOTOPBIX JKeHIIUH HeT, a TakkKe MOXXeT pa3zocafoBaTb HEKOTOPbIX
Ba)KHBIX K/IMEHTOB (DMPMBI.

ITocmaHoeka 3adauu: Bo3bMmeTe /M BBl 3Ty JKEHIMHY Ha paboTy?
ITouemy?

IIpumepHoOe npakTHuecKoe 3aHaTHe N0 Teme 2.2. YnpajcHeHus
no co30aHuio 3¢hheKmueHbIX KOMMyHUKAYUll GHympu 2pynnbl.

TemaTtuika BOTIPOCOB /1Jisl TIOJITOTOBKH M O0CY KIeHUS

1. MoTUBBI B KOMMYHUKALWH.

2. CTpyKTypa MeXJIMUHOCTHOT'O B3aUMO/IeUCTBUS.

3. PutyanbHoe noBezieHue.

4. ®akTOpkI yCIelHOM KOMMYHUKALUU.

5. My»XCKOM U YKeHCKUH CTUTH OOIIIeHYsl.

6. dakTopbl, BAMsOIIME Ha (opMUpOBaHUE UMHIKA (MOJesb
TIOBe/IeHNs], BHEIITHOCTb, MaHepa OO0ITeHus).

7. D/eMeHThbl UMH/IKa [IeJIOBOI0 MY>KUMHBI U /1€JT0BOU >KEeHIL[VHBI.

OcCHOBHBIE TOHATUSA

MexaHW3Mbl  COLIMAQ/IbHOM  Tieplenuuu. OwmmaTtus. Peduekcus.
WUpentudukarms. KasyanbHass  atpuOyuusa. CBoiCTBa  BOCIIPUSITHS.
[Tcuxonornueckrie MeXaHWU3MbI BOCIIPHSITUSI B MEKTPYTIIOBOM OOII[eHUH.
OcHOBHbIE 3/IeMEHTBbI CTPYKTYPbl KOMMYHUKATHBHBIX CIIOCOOHOCTEH.
KommyHuKaTuBHBIM TOTeHUMan. PakTopbl, BAWAIOLIME Ha XOpollee
TICUXOJIOTMUeCKOe CaMOUyBCTBHe cobeceTHUKaA.

ITpumeuanue. Paboma ebinoaHsemcss 8 MuHu-epynnax (no 4-6
uenogek). Kaowdas epynna  onpedeasiem  0OKAAOUUKAd, KOMOpbll
OdemoHcmpupyem (He 6osnee 3-5 MuH.), pe3yabmambl npodeaaHHol pabomnl,
HAd OCHOBAHUU Ye20 NPOBOOUMCS MeXHc2pynnoeas OUCKYCCUS.
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IlpumepHoe npakTHueckoe 3aHATHe M0 Teme 2.3. AHaau3 cmuset
pyKoeoocmea.

3aganue. Onpeie/iUTh CTU/Ib PYKOBO/ICTBA COIVIACHO Y NpaB/ieHYeCKOH
peiietke bneiika-MoyToHa (aHr/. Blake and Mouton leadership grid) —
KOHIlerusi, pa3paboraHHasi B yHuUBepcuTeTe 1Inrara Oraiio, Obuia
MOAU(ULMPOBaHa U TMOMNyJspr3oBaHa bisikom U MOyTOHOM, KOTOpBIe
MOCTPOW/IM  pellleTKy (CxeMy), BK/IIOUABIIyH) 5 OCHOBHBIX CTH/IEH
PYKOBOZCTBA.

Y T T T
Beicokaa 19 99
PYTIIOEO € VITP ABTEHEE
? | —| Yopasnesuesayussaropoaucrs kayba ™ gp‘onsaonc!:cz HEE yonexn ofy cnoBnemu
CEPYOFALINOE BHEMANEE ¥ YROBALTROPER HIO BpERAKHE MY cBotH palbote AL M,
2 notpebRocTal MoRel BeneT ¥ Cosfan o BSANMOSABHCHMOCTS Yepes oblljee eTpeMIeEHmE K
woMp opTHOR ¥ Rpy X emobuof aTMochepu & | opraHESAafHOHHEIM HENAM BER6T ¥ COSLARNED
paE OHEMY PHTMY B OpTal HIalnH BEAHMOOTH O EHEH, 0CHOBANH MY HA AoBEPHE H
7 | | FEAEEANHE
1 1 i T
55
() CIprasin ALGOHHOS YTIp AR TS IS

Moxno pobRTECA Zopellel OprafmHIALHE
yNpaEMeRHA Ty Ten Ganad cHpoBaHNA
CTerneHn 3 HeolHoUMOCTH B NPONsBOQCTECHHEY
3'“9’1‘?‘ PERYARTATEN W NOAREPEANMA HA

FAOENETEOPHTENEHOM JPOEHE MOPATEHOr O

HHTEPECOE 4

HACTE0 A MEOEe i
I

TomE T T T
11 91
3 OGezmerios yrp annesmie Bracth - MoguimenTe
|| Hpruonenan uunnmans s yonak an b eRTHEROCT NPONBOACTEAIABHCHT 4T
BOCTHXECHHA HCD&(DHHMHN NpPOHIBONCTECHHEX COBNANHA TAKEE paso‘t}dx YGJTG\BKE. e
2 PE2 FIL AT [ OC TAT0 ) 0 ANA, COMpauCH IR WENOBEUEEKHS ACIEKTH MPUCY TCIBYIOT B
il ik e e MIEHIIMANS RO CTEMEH I
1 | | | | [ [ | |
1 2 3 4 5 6 7 8 9
Hirskas C'TeneHb YUETA HHTepeCOR TP ITEEOICTER Bricokaa
Cumyayuu

1. Ha Bamem mpenpuaTuu ocBoboAWIach AO/DKHOCTE. Ha Hee
TIPeTeH/IyIOT CPa3y HECKOJBKO COTPY/[HUKOB IPe/IIPUSTHSI.

K Kakomy THIy OTHOCUTCSI pyKOBO/IUTE/Ib, €C/IA OH:

a) Tpearoyrer, uTOObI JOCTOWHBLIM TIpeTeHAeHT Obl1  BbIOpaH
KOJI/IEKTHBHBIM I'0JIOCOBaHUEM;

6) o OyzeT Ha3HAUeH CAMHM PYKOBOZUTE/IEM;

B) MpeXx/e ueM Ha3HAuWTh uesioBeKa Ha 3Ty JO/DKHOCTh, PYKOBOZAUTE/h
TIOCOBETYeTCsl TOJIbKO C HEKOTOPHIMU UieHaMH KOJI/IeKTHBA.

2. HpI/I KdKOM CTWi€ PYKOBOACTBA U KdK IIpUHATO B KOJIJIEKTHUBE
MMposBJIATE JIMYHYHO HWHHUIMUATHUBY IIpDU PEIIEeHWH BOIIPOCA, KOTOpI:Iﬁ He
CBA3dH HETIOCpeACTBEHHO C AeATe/IbHOCTBIO BCETO Hpe,Z[HpI/IHTI/IH?
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Hampumep, y psiZIoBOTO COTpPYJHUKa toOueil. JJo/bkeH M COTPYIAHUK
YTBEPAWUTb Y DPYKOBOJUTEJSI CIUCOK TOCTeH, KOTOPBIX XOTeNoCh Obl
MIPUTJIaCUTb Ha FOOW/IeHBIN Beuep.

a) BCe pelleHus1 IPUHUMAIOTCS TOIbKO PYKOBOAUTENIEM MPeANpUsTHS;

0) Ha MpeANpUSTUN MPUBETCTBYETCS TMUHAsI MHULIMATUBA COTPY/AHUKOB;

B) IIpUHMMas CaMOCTOsITe/lbHOe pelleHde, T[peXJe YeM HauaTb
Jle1CTBOBATb, COTPYAHUK  TIpeANpUsTUS  JO/DKeH  00si3aTeslbHO
II0COBETOBAThCS C PYKOBOZUTENIEM.

3. K KakoMy CTH/II0 PYKOBOJCTBA OTHOCHUTCSI PYKOBOJAWTE/b (DHPMBEI,
eC/TU OH TIPUT/IAaCH/ BCeX COTPYJHHMKOB Ha CBOH robwseit. Haxopgsch BHe
oduIanbHONM 00CTAHOBKH OH:

a) TOBOPUT C COTPYAHUKAMH TOJIBKO O paboTe, 0 IMjIaHax Mo PacCIIMpPeHHI0
MPOM3BO/ICTBA, 00 yBeaMueHWM pabouero mMepcoHasa M T.IL., TPH 3TOM
HMMEHHO OH 3a/laeT OCHOBHOM TOH Oecefie;

0) mpeArouMTaeT OCTAaBaThCs B TEHH, [JJjisi TOTO UTOObI IPeJOCTaBUTH
BO3MOYKHOCTh COOeceZiHMKaM, KOJIjieram 1o paboTe BbICKA3aTh CBOIO TOUKY
3peHHst 110 HHTEpecyloIlleMy HX BOIIPOCY, paccKa3aTh 3aHUMAaTe/bHbIN
SMU30/, U3 JKU3HMU;

B) MNpPHUHMMAaeT aKTMBHOE yyacTHe B pasroBOpe, He HaBsI3bIBasi CBOErO
MHEHUs1 JpyruM cobecegHHKAM, He OTCTauBasi MPOTHUBOIIOJIOXKHYIO BCEM
OCTa/IbHBIM YUaCTHHKAM pa3roBopa TOUKY 3PeHUsl.

4. PykoBoauTeNlb TIOTPOCWI TIOJYMHEHHOTO KakK MOXKHO ObICTpee
3aBeplIUTh HauaTyl0 COBCEM He/aBHO paboTy, KoTopas 3aliMeT y Hero
JOTIO/THUTE/IbHOE BpeMsl.

Ilpy KakoM CTWIe PYKOBOJCTBA TIOJUMHEHHbI T1OBeJeT cebs
c/ieflytoM obpasom:

a) TYT >Ke IPUCTYIIUT K ee CKOpelIleMy 3aBepLIeHHI0, TaK Kak He 3aX0UeT
M0Ka3aTbCsl PYKOBOJUTEJIH0 HEUCIIO/THUTETbHBIM pab0THUKOM;

0) BBINOMHUT 3Ty paboTy, HO HECKOJBbKO TO3Ke, TaK KaK HauaslbHUK,
TIpe’K/ie BCero, OLIeHUT KaueCTBO ee BBIMOHEeHNS;

B) IOCTapaeTcsl YJOXXUTbCS B CPOKH, TMpeJJIOKEeHHble DPYKOBOJUTENEM,
OJJHaKO He rapaHTHpyeT BBICOKOI'O KaueCTBa ee BBINOJIHeHHWs. ['71aBHOe —
BBITOJIHUTEL paboTy B HAMeUEHHOe BpeMs.

5. TIpeacTaBbTe, UTO KaOMHET Balllero PYKOBOZMTES] BDEMEHHO 3aHAT (B
HEM WJIeT PEeMOHT), I03TOMY eMy HeCKOJIbKO ZHel MpuzeTcs mopaboTath B
BallleM KabuHere.
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K KakomMy TUny pyKOBOJUTE/IA OTHOCUTCS Balll HAUa/TbHUK €CJIH:

a) BBl TOCTOSSHHO Oy/JeTe HepBHUYATh, WCIHBITBIBATL CTpaX, OOSTHCS
JOITYCTUTh KaKyH0-/TM00 OTJIOIIHOCTD B €r0 ITPUCYTCTBUM;

6) Oyzmere 3TOMy OuUeHb pafibl, TaK KaK 3TO JIMIIHSS BO3MOYKHOCTh
0OMEHSIThCSI OTTLITOM pabOThI C OIBITHLIM, UHTEPECHBLIM Ue/I0BEKOM;

B) MPMCYTCTBUE PYKOBOZUTEJ/IS HUKAK He OTPa3WTCs Ha Ballleit pabore.

4.4. TlpumepHbiii mnpoBepouHblii Tect mo Teme 1.3. IMuxn
MeHe/)KMeHTa.

1. Kakue wu3 mnepeurcieHHBIX (YHKLUM MeHemkMeHTa 0a3upyroTcsi Ha
MOTpeOHOCTSIX ¥ UHTepecax pabOTHUKOB?
a) IJIaHMPOBAaHUE
0) opraHu3aIus
B) MOTUBALUS
I') KOHTPOJb

2. IlpeaBapUTeNbHbIN, 3aK/IFOUMTE/IbHBIM U TeKYIUHA KOHTPOJIb - 3TO:
a) 9Tarbl KOHTPOJIS
0) MeTo/bI KOHTPOJIS
B) OOBEKTBHI KOHTPOJIS
r) TIPUHLUIIBI KOHTPOJIS

3. Jlornueckrie B3aMMOCBSI3M MeX/ly YPOBHSIMM YIIpaB/IeHUsI U CTPYKTYPHBIMU
ToJpa3/ie/ieHusIMM, TIOCTPOeHHble TakuM o0Opa3oM, uToObl Haubosee
5(()eKTUBHO OCTUTaTh LieJield OpraHv3ariu, — 3TO:
a) CTPYKTypa OpraHu3alyu
0) opraHu3alMoOHHasi Ky/bTypa
B) TeXHOJIOTHSI yTIpaB/IeHUsI
I') IpaBU/IbHO BCe Ha3BaHHOE BBILLIE

4. Kakue 3BeHbs BbIZIeJ/IIIOT B OPraHU3alMOHHOW CTPYKTYpe ypaB/ieHus?
a) TIPOM3BO/CTBEHHbIE
0) nuHeHbBIe
B) (DyHKILIMOHA/IbHBIE
') TEXHOJIOTUUECKHe

5. UTo xapaKTepu3yoT JiMHeliHble BepPTUKa/IbHbIe CBSI3W OPraHU3al[MOHHOU
CTPYKTYpBbI?
a) Ha/lMuMe COBMECTHO pelllaeMbIX 3BeHbSIMU 3a/lau
0) MOJUMHEHHOCTh U OTBETCTBEHHOCTh 110 BCeM BOMPOCAM
B) O/IUMHEHHOCTh B PaMKaXx Orpezie/ieHHOW (QyHKIUH
I') BCe TlepeurcieHHOe BepHO
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6. OCHOBHBIE HeIOCTaTKU JVBU3UOHA/IbHBIX CTPYKTYP:

a) OTCYTCTBHE€ TBOPUECKHUX PellleHUI

6)  HU3KUIN YpOBeHb MOTHBAL[MU COTPYAHUKOB

B) yBe/IMUeHHbIe 3aTpaTbl Ha yIIpaBJeHWe 3a CUeT IOBTOPSIEMOCTU
TIPOLIeCCOB

r) OIaCHOCTb pa3fie/ieHus] CUCTeMbl Ha CaMOCTOsITe/IbHbIe I10[CHUCTEMBI

(B GusHece)

7. K mepBUYHBIM TTOTPEOHOCTSIM OTHOCSITCS:
a) TICUXO0JI0TUYeCcKue
0) dbusHoOrNUecKue
B) 9KOHOMUHUYECKHe
') MaTepuasbHbie
J1) collha/ibHbIe

8. BepxHum ypoBHeM B nupamu/ie Macioy 6bi1o0:
a)  CcaMOyTBepXKJeHHe
0) cTpemsieHHe K KOHTaKTaM
B)  CaMOBBIpa)KeHHE
r)  ¢usnosornueckre moTpebHOCTH

9. Kakue Tpu BHia loTpebHOCTeM Bbifiesin Mak-Kieniaug;:
a) MUIIIA, )KUIbE, MPUYACTHOCTh
0) aBTOpUTET, MMIEPCTBO, U3BECTHOCTD
B) ycCrieX, pUu4acTHOCTb, BaCThb
r) 6e301acHOCTh, yBEPEHHOCTh B OyyliiieM, CTabUIbHOCTD

10. YeM MOTHUBUPOBATH JItO/IeH C SIPKO BbIpaXKeHHOM MOTPeOHOCTHIO B
TIPUYACTHOCTHU?
a) BO3MOXXHOCTBIO HeyjlauM B paboTte
6) BO3MOXHOCTBIO OOITeHHS
B) yIIpaB/€HYECKOM JO/DKHOCTBIO
') MaTepyaabHbIM BO3HarpaXKJeHuemM

OTBeT K TecCTy:

1 2 3 4 5 6 7 8 9 10

B A A bEB b B b B B b

[17151 OLleHKY pe3y/IbTaTOB TeCTUPOBaHUS OOILeTIPUHSATHIMU SIBJISIFOTCS] KPUTEPUH:
91-100% rpaBU/IBLHBIX OTBETOB - OLleHKa "OT/IMYHO"

81-90% npaBUILHBIX OTBETOB - OLIeHKa "XOPOoLLO0"

71-80% ripaBU/IBHBIX OTBETOB - OLIEHKA "yI0B/IETBOPUTE/ILHO"

70% 1 MeHee IPaBUJILHBIX OTBETOB - OLIEHKA "HeyZ0B/IeTBOPUTE/IbHO" .




5. BAPUAHTHI OIEHOYHbLIX CPE/ICTB

B stom pa3pgene
pa3paboTaHHBIM 10 COOTBETCTBYHOIeM yuebHOM aucuuriivHe. [Ipu pa3paboTtke
OL[eHOYHOTI'0 Cpe/iCTBa PEKOMEHyeTCsl BOCII0J/1b30BaThCs MpeCTaB/IeHHbIMU HUXe
MakeTaMy OLIeHOUHbIX Cpe/CTB.

HeoOX0IMMO
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MpeacTaBUTH

KOMILJIeKT

3a/laHUM,

KoMmrieKT ~ MakeTOB  OLIEHOYHBIX  CpPeACTB  [Jid  OLeHKHU
chOpMHPOBAaHHOCTH  3/IEMEHTOB  OOMMX U MpodeCcCHOHATbHBIX
KOMIIeTeHIIMA  TI0  BUAy  TpodecCUOHA/IbHOM  [1eTeTbHOCTH  C

MCII0/Ib30BaHMeM Pa3/IMUHbIX (JOPM TIpUBE/IEH HIDKeE.

5.1.

IIpumMepHbIi epeYeHb BONPOCOB /I/IA KOHTPO/IBHON PadoThI

[Tpunoxxenue

Koaudukarop (mpumMepHbIi nepeueHb) OI[eHOUHBIX CPeACTB /sl OIleHKH!

3HAHUU, YMEHUH H )

ypPOBHsI ¢(DOPMHMPOBAHHOCTH KOMIIeTeHI[UM

Ne n/n Tun oyeHouHO20 Kpamkas xapakmepucmuka oyeHOuH020 IIpedcmaeneHue
Koo cpedcmeda cpedcmea OYeHOUHO20 cpedcmeda
OYeHOUHO20 8 poHOe
cpedcmeda
1. HenoBas v/ | CoBmecTHast JlesiTeNIbHOCThb rpynnel | Tema (npobsiema),
poseBasi Urpa oOyuaroIMxcsi W TIperofiaBartesiss — TOJ | KOHLETLUS, pPOJH |
yTpaB/ieHHeM TIperofiaBaresis C  LeJIbI0 | OXKWZlaeMblid pe3ysbTaT
pelieHUsi y4eOHBIX M TPOQeCcCHOHaIbHO-
OPMEHTHDOBAHHBIX 33/lay IIyTeM HIPOBOTO
MOZIe/IUPOBaHUsl  peaslbHOM  11po6sieMHOI
curyauud. [lo3BosisieT oOljeHMBaTh yMeHUe
aHalM3vMpoBaTb M pelllaTb  TUIMYHbIE
ripodeccroHabHbIE 3a/jauu
2. Keiic-3apaua YueOHbI MaTepuan TMOAAETCs CTyjAeHTaM B | 3a[aHusi /i pelleHust
Buze mpobseM (KeHCOB), B  KOTODBIX | KeWC - 3ajauu
o0yyaromyMcst  TIpeJjlaraeTcsi  OCMBICUTB
peasbHyI0 TPO(eCCHOHANBHYI0 — CUTYaLUIo
JJI1 pellleHUsl J[JaHHOM Ipo0JieMbl. 3HAHUS
npyuobpeTaloTCsl B pe3y/bTaTe aKTHBHOH H
TBOpUYECKOM  paboThl:  CaMOCTOSATENLHOTO
OCyILLeCTB/IeHUs] ~ IlefleriosiaraHus,  cbopa
HeoOX0aUMOHN WHGOpMAaLWY, ee aHanu3a C
pa3HBIX  TOYEK  3peHWs],  BbIJBIKEHHUS
TUTIOTE3bI, BBIBO/IOB, 3aK/TIIOUeHus,
CaMOKOHTPOJIS1 TpoLiecca IMOJy4eHUs] 3HaHUM
Y ero pe3y/bTaToB.
3. Komnnoksuym CpezncTBO  KOHTpOZISL  yCBOeHHsi yueOHOro | Bompocel o Temam /
MaTeprasa TeMbl, pas3fiefla WIH pa3fielioB | pa3jesam AUCLUITIMHBI
JIVICLUTUTHBI, OPraHW30BaHHOe Kak yuyeOHoe | Win
3aHsTHe B BHUfIlE cobecesroBanus | mpodeccroHansHOTO
TpenofaBaTeisi ¢ 00yyaroUIMHUCS. MOJYJIst
4. KonTponbHas CpeJCTBO TIPOBEPKM yYMeHMM TpuMeHsTh | Komrinekr
pabora To/lyYeHHble 3HAHUS [/l pellleHusl 3ajay | KOHTPOJIBHBIX 3a/laHui
OTpeZle/IeHHOTO THIIA 110 TeMe WIM pa3jesy 10 BApHMaHTaM
5. Kpyrusrii cton, | OneHouHble CpeJCTBa, nospoJisitoie | IlepedeHn
IUCKYCCHUSI, TUCTTYT, | BKJIFOUMTh  OOyYaroMXcsi B MPOLECC | AUCKYCCHOHHBIX — TeM
nmebatsl 06Cy>KIeHHsI CTIOPHOTO BOIPOCa, Mpo0/IeMbl M | /ISt TIPOBeZIeHUs
OL[EeHUTb WX yMeHue apryMeHTHpPOBaThb | KPYIJIOTO CTONa,
COOCTBEHHYIO TOUKY 3peHUs JUCKYCCUY,  NUCIYTa,
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nebatoB

IMoptdonuo

Lenepass ~ mombopka  paboT  CTy/EHTa,
packpbIBaroILIast ero UHIVBUAYaTbHbIE
obpasoBare/ibHbIe [JOCTIDKEHHUsI B OJHON WK
HECKOJIbKUX ~ y4eOHBIX  [JUCLMIUIAH, B
NpodeCCHOHAILHOM MO/IyJIe.

CrpykTypa roptdoao

[TpoexT

KoHeuHblli  MOpoOAyKT,  TOAy4YaeMbli B
pe3y/jbTaTe IUIAHUPOBAHUSI W  BbINIOJHEHUS
KOMIUIeKCa Y4eOHBIX M HCCIefl0BaTelbCKUX
3afilaHuii. Ilo3BosisieT  OL|EHUTH  yMeHHs
obyuarormxcs CaMOCTOSITeJTBHO
KOHCTPYVpPOBAaTh CBOM 3HAHUSI B TIpoLjecce
pelLleHrsT TIPAaKTUUECKUX 3aJad U Tpobiiem,
OPUEHTHUPOBAThCI B WH(OPMALMOHHOM
NIPOCTPAHCTBe U YPOBeHb C(HOPMHPOBAHHOCTH
aHaNMUTHYECKHX, HCCIe/|0BATeIbCKUX
HaBbIKOB,  HABBIKOB  MPAKTUUECKOIO |
TBOPYECKOT0 MBILLUIEHUS]. Moxet
BBITIO/HATECS B WHIWBUYAJIBHOM TIOpSIJKe
WJIY TPYTIINON 00YYaroIuXCsl.

Tema rpymnmnoBbIx
u/unu
WHAWBUYaTbHBIX
TIPOEKTOB

Pabouas TeTpazpb

JMIaKTHUeCKUIM KOMIUIEKC,
TpeJHa3HAUEHHBIH [IJIT CAMOCTOSITe/TbHON
paboTHI 00yUaroLerocs: v TO3BOJISTFOLIMN
OLIeHMBaTb YPOBEHb YCBOEHHsI UM YueOHOTO
MaTepuaia

O6paser; paboueii
TeTpagu

PasHoypoBHeBbIe
yuebHbIe 3aJauu U
3a/]aHKs

PaznuuaroT 3ajaum 1 3a/jaHus:

a) pernpoIyKTUBHOTO YPOBHSI, TIO3BOJISIOIITHE
OLIEHWBAThb U TUATHOCTUPOBATh 3HAHUe
(akTHueckoro Marepurasa (6a3oBble TTOHSATHS,
anropyuTMBbIl, GaKThI) U YMEHHE TTPaBUIbHO
WCII0/Ib30BaTh CreluaibHbIe TEPMUHBI U
TIOHSITUSA, Y3HABaHUE 0OBEKTOB U3yUeHUs B
paMKax OIpe/ie/IEHHOT0 pasjesna
TUCLIUTLTUHBI;

6) peKOHCTPYKTHBHOIO YPOBHS,
TT03BOJISIOIIYE OI[eHUBATh U JUArHOCTUPOBATh
YMeHUs] CHHTe3UPOBaTh, aHA/TM3UPOBATh,
0000111aTh GaKTUUECKHI U TEOPETUUECKUHA
Martepua ¢ (OpMyJTUPOBaHNEM KOHKPETHBIX
BBIBO/IOB, YCTaHOB/IEHUEM TIPUUUHHO-
C/Ie[ICTBEHHBIX CBSI3€H;

B) TBOPUECKOT'0 YPOBHSI, MO3BOJISIFOII[HE
OLIEHWBATb U TUAaTHOCTUPOBATb YMEHUS,
VMHTerpUpOBaTh 3HAHUS Pa3/IMUHBIX 00/1aCTeH,
apryMeHTHPOBaTh COOCTBEHHYIO TOUKY
3peHust

Kommnnekr
Pa3sHOYPOBHEBBIX 3a71a4
Y 3aJlaHui

10.

PacueTtHO-
rpaduueckas
pabora

CpeJCTBO TIPOBEPKM YMEHUM TPUMEHSITh
TI0JTyYeHHbIe 3HaHUs o 3apaHee
oTpe/le/IeHHON MeTOMKe [JIsi PellleHurs 3aady
WY 3aJjlaHii 10 MOAYJIX0 WA JUCLIAIUIMHE B
L[eJIOM.

KowmriexT 3a/jaHui
1St BBITIOJTHEHUSI
pacyeTHO-
rpaduueckoii paboTsl

11.

Pedepat

ITpoAyKT caMoCTOsITeNIbHOM paboThI CTY/IEHTa,
TIPe/ICTaBJISIIOLINNA COD0M KpaTKoe W3/I0XKeHUe
B MUCbMEHHOM BUJE TI0JTyYeHHBIX
pe3y/bTaToB TeopeTHYeCcKoro aHanmm3a
OTipe/ie/IeHHOW TeMbl, T/le aBTOD pacKphbIBaeT
CyTb UCC/IefyeMOW TpoOeMbl, TMPHUBOJUT
pa3MuHble  TOUKM  3peHHs, a  TaKkKe
COOCTBeHHBIE B3IJIsbl HA Hee.

Tems1 pedepaToB

12.

Hoxnag,
coo01rieHne

TTpOAyKT CaMOCTOSITe/ILHOM paboThI CTY/IeHTa,
MPe/ICTaBJISFOLL coboii nmyb/MuHoe
BBICTYIUIEHHE 1o Tpe/ICTaB/IeHHI0

TeMsl
coo0ITIeHnH

[IOKJIaJIOB,
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TMOTyYeHHBIX pe3yJibTaToB
orpeZie/IeHHOM TeMbI.

pelieHuda

13.

CobecenoBanue

Cpe/icTBO KOHTPOJIsI, OPraHU30BaHHOE KaK
crierasibHas Oece/ia Mperno/jaBaTesis
06yyaroIyMcst Ha TeMbI, CBSI3aHHbIE C
M3y4aeMou AUCIUITMHOM, U paCCUMTaHHOE Ha
BbIsICHeHHe 00beMa 3HaHHI 00yUaroIerocs
TI0 OTIpe/IeJIEHHOMY pas3jieny, TeMe, Ipobyieme
WT. I

Bornpoce! o Temam /
pazzesiam AWCLIUTUINHbI

14.

TBopueckoe
3afaHue

YacTUUHO perjiaMeHTHPOBAHHOE 3a/IaHue,
HMEOLIIee HECTAH/JAPTHOE PELIeHHE U
TI03BOJISOIL[ee TUATHOCTUPOBATh YMeHHU,
WHTErpUpOBaTh 3HAHUS PAa3/IMUHBIX 001acTel,
apryMeHTHUPOBAaTh COOCTBEHHYIO TOUKY
3peHust. MOXKeT BBITIOJIHSTECS B
WHJVBU/YaJBEHOM TOPsIJKe WU IPYIIIoN
obyyaromuxcs

TeMbI rpynmnoBbIX
n/unu
VH/UBUyaIbHbIX
TBOPYECKHUX 3aJjlaHUN

15.

Tect

CpezcTBO KOHTPOJISI, HalpaB/ieHHOe Ha
TIPOBEPKY YPOBHSI OCBOEHMS
KOHTDPOJIUPYEMOT'0 TeOPeTHUYEeCKOT0 1
MPaKTHUeCcKOro Marepuaria o
IUAKTUYeCKUM eIMHULIAM JVCLIMTTTAHBI WJTH
npodeccroHansHOro Moaysi. Cucrema
CTaHJAPTU3UPOBaHHBIX 3a/laHHUH,
TI03BOJISIFOIL[asi aBTOMATHU3MPOBATh NPOLIeAYPY
M3MepeHHs YPOBHS 3HAHUW U YMeHUH
obyuaromxcs

DoH[,
3a/1aHUH

TeCTOBBIX

16.

Jcce

CpencTBo, TO3BOJISIIOLIIEE OLIEHWTh yYMEHHe
00yuJarolerocss MUCbMEHHO U3/1arath CyTh
TOCTAB/IEHHON TpOO/IeMBl, CaMOCTOSTEEHO
MIPOBO/IUTH aHAJIM3 3TOU MPOOJIEMBI.

Temaruka scce

17.

[TpakTnueckue
paboThl
(pakTHUeckoe
3a/laHue)

JTO 3ajaHus, C TIOMOIIBIO KOTOPBIX Y
yuyaumxcs (popMHMpYIOTCS W pa3BHUBAIOTCS
TIpaBU/IbHBIE NTPAKTUYECKHE JelCTBUS.

Bugel:  HabmromeHue,
HU3MepeHue, OTIBIT,
KOHCTDYHMDOBaHHE U

Op.  3ajaHus A4S
MPaKTUYECKUX paboT

18.

JlabopaTopHbIe
paboThI

JTo TpoBefieHHe YYallUMHUCA T10 3aflaHUI0
TIperniofiaBaTesiss ONbITOB C HCIIO/Ib30BaHUEM
npubopoB, TNpUMeHeHHeM WHCTPYMEHTOB U
JPYTUX TeXHIMUYEeCKUX MPUCIIOCOOIeHUH.

3amaHust ISt
7abopaTopHBIX paboT

19.

TpeHaxxep

TeXHHUUECKOe CPe/ICTBO, KOTOPOE MOXKET ObITh
WCIIO/Tb30BaHO 17151 KOHTPOJIs PUOOPETEHHBIX
CTy/1IeHTOM TIpO(heCCHOHA/TBHBIX HaBBIKOB U
YMeHUi 110 yIpaB/ieHHI0 KOHKPETHBIM
MaTepuabHbIM 00bEKTOM

KomrinekT 3aganuii
I1s1 paboThI Ha
TpPeHaXKepe

20.

OTueTsl o
TPAKTUKaM

CpeactBo KOHTPOJIS, TI03BOJISIFOIL{AsT
obyuaroLemycst MIPO/IEMOHCTPHPOBATh
000011IeHHBIe 3HaHW, YMeHUs "
MPaKTUYECKUH  OMBIT, MpUOOpeTeHHbIe 3a
BpeMsi TIPOXOXK/IeHUS yuebHOMH u
NIPOU3BO/CTBEHHON MpakTUK. OTueTel 10
MpakTUKaM I103BOJISIIOT KOHTPO/JMPOBAaTh B
yesiom ycBoenue OK u TTK 0603HaueHHBbIX B
MIICC3.

Bugbi  pabor wu
3a/laHusl Ha yueOHyH U
TIPOW3BOACTBEHHYIO
MPaKTHKY

21.

KonTenT-ananus
JOKyMeHTaLu1

AHanu3 ¥ oLjeHKa B COOTBETCTBUU C
KPUTepUSIMU JOKYMEHTOB (>KypHa/IoB
TeopeTHYeCKOro ¥ MpPOU3BOJCTBEHHOIO
00yueHMs, XapaKTepUCTHK, TBOPYECKUX
paboT, IHEBHUKOB U OTYETOB I10 NIPAKTHKe,
BKP u 1p.), cBUzieTeNIbCTBYOMIUX 00 ypOBHE
KOMIIETEHTHOCTH 00yyYaroIerocsi.

IlepeueHs JOKyMEHTOB
HIOAJIeXKALMX aHAIU3y,
KPUTEPUHU OL[€HKU

22.

Habromenue

WucTpymMeHT cbopa HH(OpPMAIH ISt

[esib, 06BEKThI
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YCTaHOBJIEHUA l'baKTOB

HabJtrozieHus1, obpaser]
JICTA AJIst
¢buKcupoBaHus
pe3yJibTaToB
HabJIroieHusS

23.

3aganve Ha BKP
(AWTIOMHBIH
NIPOEKT, JUIJIOMHAast
pabora)

IlepeueHb OCHOBHBIX BOIMpPOCOB, KOTOpHBIE
JIOJDKHBI OBITH PacKpbITHI B paboTe, a Takxke
yKasaHusi Ha OCHOBHble HH(GOpMalOHHbIE
VICTOYHHKHU.

BKP o
crietanbHOCcTH CITO
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