MUHUCTEPCTBO HAYKU U BBICIIETO OBPA30BAHUS POCCUNCKON ®EEPA-
1012041
®EJIEPAJIBHOE TOCYJIAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJILHOE YUPE-
YKJIEHWE BBICILLIETO OBPA3OBAHUSI
«CAHKT-IETEPBYPT'CKH TOCYJIAPCTBEHHBII DKOHOMHWYECKW YHU-
BEPCHUTET»

KoMnjieKT KOHTPOJIbHO-0IIEHOYHBIX CPEICTB
Mo y4eOHOM JUCUMIJIMHE

OINI.10 MeHeTKMEHT

(k00 u HazgaHue OUCYUNIUHDBL)

NMPOrpaMMsbl MOJATOTOBKY CIIENNAJIMCTOB CPeHEr0 3BeHAa
nmo cnenuaabHOCTH 38.02.03 OnepannoHHasi 1eATEJIbHOCTh B JIOTHCTHKE

(KOO U Ha36aHuUe CNEeYUATbHOCIU)

Cankr-IletepOypr
2025 r.



2
COAEPKXAHUE
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3. BapuaHThl OILIGHOYHBIX CPEJICTB



1. HHACITIOPT

KOC no Y]/ OIIII.10 MenexxkmeHT

(K00 u HazgaHue OUCYUNIUHDBL)

1.1.O01mue moJIoKeHus

KonTtpoasHo-onenounsie cpeactra (KOC) npeanasHadeHsl 111 KOHTPOJIS U OLICH-
KM 00pa3oBaTeIbHBIX JIOCTHKEHHN 00yJaromuXxcs, OCBOMBIIUX IIPOrpaMMy y4eo-

Hou mucuuiinael OIIL. 10 MeHneKMEHT.

KOC BxiII04alOT KOHTPOJbHBIE MaTepuaibl sl MPOBEACHUS TEKYLIEro

KOHTPOJISL ¥ IPOMEKYTOUHOM artectannu B popme aud.3auera (3 cemectp).

KOC pa3zpabotanbl B COOTBETCTBUH C 0Opa3oBaTeinbHOU mporpammoi CITIO
no cnenuanbHOCTH 38.02.03 OnepannoHHas IeITENbHOCTD B JOTUCTUKE, IPOTPaM-

Mbl yueOHo aqucuuruinasl OINLL. 10 MenenxMeHT.

1.2. Pe3yJII>TaTbI OCBOCHHUSA JUCHHUIVIMHBI, NOAJCKAIINEC IIPOBCPKE

PesyabTaThl 00y- | HauMeHOBAHHE JJIE€MEHTAa yMe- OcHoOBHBIE MOKA3aTeJIN OLEHKH
YeHusi (0CBOEH- HUii/3HAHMI pe3yJbTaToB
HbIC YMCHU,
YCBOCHHBIE 3HA-
HUSA, TPAKTHYEC-
CKHIi OIBIT (TIpH
HAJTHYHNH)

Vi [InanupoBath M OpraHuM3oBbIBaThH | Brageer mpuemamu panuo-
paboTy nojipa3aesICHusl. HaJIbHOT'O IUIAHUPOBAHMSL.

vy2 dopMHpOBaThH opranu3zanuonsslie | Onpezaenser 3¢h(HeKTHBHOCT
CTPYKTYpBI YIIPaBJICHUS. WCIIOJIB30BAaHUsl THUIA Opra-

HU3aLUOHHON CTPYKTYPBI
yIIpaBICHUS KOHKPETHBIM
IPEANPUATUEM.

V3 Pa3pabatsiBaTh MOTHBALIMOHHYIO | Bnageer moHaTtHeM MoTHBa-

MOJINTUKY OPTaHU3aLUU. UM 3KOHOMHUYECKOTO CyOb-
€KTa, PaCKpbIBAET CYLIHOCTh
MOTHBALIMOHHOTO TIIpolecca,
T epeHpyeT — MOHSATHS
BHEILHSAS, BHYTPEHHSAS MOTHU-
BaLMsL.

V4 [Ipumenste B mnpodeccruoHanbHOM | [laeT onpeneneHue J1e10BOro
NESTeIbHOCTH TPUEMBl JIEJIOBOTO U | OOILIEHUs, OIpeneiseT Leib
yIpaBIEHYECKOTr0 OOIEHHS. JIEIOBOTO  OOILEHUs], MPUBO-

JTUT TpuMepsl (HopM J1e710BO-
ro OOILEHHUs..

V5 [Ipunumars 3 pextuBHbIe penienus, | BeiOupaer Meronpl auarHo-
UCIIONIb3Ysl CUCTEMY METOJOB YIPaB- | CTUKU, PELICHUSA YIIPaBJICH-
JICHUS. YECKUX MNpoOsieM, UCHOJIb3Y-

€T  pa3IMYHbIE  METOJBI
YIIPABJICHUS] OPTaHU3ALMEN.

Y6 YuuteiBaTh  0cOOCHHOCTH  MeHe- | CTaBUT 1enu, GopMyIupyer

JUKMEHTA (TI0 OTPaciisiM). 3aJlauM, CBS3aHHBIE C peasu-
3anueil mpodeccuoHaIbHBIX
GyHKIMH, HAXOAUT pelIeHUs




THUITIOBBIX YHOpaBJICHYCCKUX
3aJa4 B OpraHu3aiiuu.

31

CymHOCT, W XapaKTepHbIE YEpPThHI
COBPEMEHHOTO MEHEJKMEHTA, HCTO-
PHIO €ro pa3BUTHSL.

[aetr omnpeneneHusi OCHOB-
HBIX HOHSITI/Iﬁ MCHCIKXMCHTA,
MePEYHCIIIET OCHOBHBIC JTa-
I1bI CTAaHOBJICHUA MCHC-
JOKMEHTa , PacKphIBaeT CO-
JepKaHUe  KJIACCUYECKOro,
MOBEJIEHYECKOT O, KOJInye-
CTBEHHOTO,  COBPEMEHHOTO
ITOJX0J1a K YIPABJICHUIO.

32

Oco0eHHOCTH MEHEKMEHTAa B 00-
JacTH Npo(ecCHOHAIBHON JIeATeNb-
HOCTH (TI0 OTpaciIsiM).

Beigenser OCHOBHBIE
HaIPAaBJICHUS JIOTHCTUYECKOU
JIeATEIIbHOCTH PETHOHA, CIIe-
UajJbHble (YHKLUU YIIPaB-
JIEHUs] JIOTUCTUYECKOU CITyXK-

OBbL.

33

BHemHIOI0 M BHYTPEHHIOK Cpelbl
OpraHM3alyHy.

PackpeiBaer BnusiHHE (hak-
TOPOB BHEIIHEH Cpeabl Ha
npouecc U pe3ynbTaT jaes-
TEJILHOCTH IPEANIPUSTHSL.

34

[ukn MeHeKMEHTa.

HaseiBaeT OcHOBHBIE (YHK-
UK yIPaBJICHUS, PAaCKpbIBa-
€T  CYIHOCTb  (YHKUIUH
yIpaBJICHUS, orpeeseT
B3aMIMOCBSI3b M B3aMMOOOY-
CJIOBJICHHOCTh OCHOBHBIX
(YHKITMH yIIpaBIICHUSI.

35

[Ipouecc mnpuHATHS W pealn3alun
YIPaBJICHYECKUX PELICHUN.

BriOupaer meTonmbl JauarHo-
CTUKH, PEIICHUS YIpPaBIICH-
YecKuX MpodieM, UCIOIb3Y-
€T  pa3IMYHbIE  METOJIbI
YIPaBJICHUS OpraHU3aIHCH.

36

DYHKIIMM MEHEUKMEHTa B PBIHOY-
HOW YKOHOMUKE.

JlaeT TOHATHE OCHOBHBIX
GYHKIUI MEHE)KMEHTA.

37

Opl" aHU3alulo, IJIaHUPOBAHUC,
MOTHUBAIUIO U KOHTPOJIb ACATCIIbHO-
CTH SKOHOMHUYECCKOI'O CY6’LCKT€L

Jlaer moOHATHE IUIAHUPOBA-
HUS Kak (QYHKIUM MeEHe-
JUKMEHTa, OpPraHu3aluu Kak
byHKIUU MEHEKMEHTA,
HAa3bIBACT JIOKAJbHbBIEC INPHUH-
LUIIBl OpraHu3anuun, paCKpbl-
BACT CYIIHOCTb IIOHATHS JE-
JICTUPOBAHHE ITOJTHOMOYHA.

38

CI/ICTCMy MCTOHOB YIIPAaBJICHUS.

Jlaer TmOHATHE MOTHBAIMH
HKOHOMUYECKOTO CYyOBEKTa,
pacKpbIBaeT CyITHOCTh MOTH-
BAI[MOHHOTO TIpolecca, aeT
MOHATHE  KOHTPOJIS  Kak
byHKIUN MEHEIDKMEHTA,
orpeeNsieT BU/Ibl KOHTPOJIS.




39

MeTouKy IPUHATHS PEIICHUM.

[aet ompeneneHue NOHATUIO
METOAbl YIpaBIECHHUA, pac-
KpbIBa€T CYIIHOCTh OCHOB-
HBIX IPYII METOAOB YIIPaB-
JICHUSI OpraHu3alyei.

310

Ctunm pyKoBOJICTBA, KOMMYHHUKAIIUN
B OpraHm3anusx, npasBmwia 3]dek-
TUBHOTO JIEJIOBOTO OOIICHHSI.

BriOupaer npuemsl Je10BOro
o0IeHns,  JI€MOHCTPUPYET
HaBBIKU 3(PEeKTUBHON KOM-
MYHHKAIIUH, UCTIONIB3YET pa3-
JUYHBIE CTWIHM YIPABICHHS
KOJUIEKTHBOM.
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1.3. PacnpenesieHue oneHuBaHus pe3yibTATOB 00y4YeHHUs 110 BUIaM KOHTPOJIS

KO}I N HAUMCHOBAHHE 3JICMEHTA yMeHI/Iﬁ HJIA 3HA-

Bujanbl arTecranuu

HUil Texywuu Ilpomesrcymounas
KOHMPO.Tb ammecmayusi

V1. IlnaaupoBath ¥ OPraHU30BbIBATH padoTy moapas- | Jmarnoctudeckas nud.3ader
JICTICHHUSL. pabota (3 cemecTp)
Y2. ®opmupoBaTh OpraHu3allMOHHBIE CTPYKTYphl | JlMarHoctuyeckas nud.3aueT
yIIpaBJICHUSI. paborta (3 cemectp)
VY3. Pa3pabaTbiBaTh MOTHBAIIMOHHYIO TOJUTHKY opra- | TectupoBaHue mud.3ader
HH3AIUH. (3 cemecTp)
V4. Tlpumensats B mpodeccHoHaTbHON NeATeNbHOCTH | Y CTHBIN OIpoc mud.3ader
MIPHUEMBI JISJIOBOTO U YIIPABICHYECKOTO OOIISHHUSI. (3 cemectp)
V5. IlpuauMaTth > QPeKTHUBHbIE PELIeHUs, UCHOJb3Yys | YCTHBIN ompoc nud.3auet
CHUCTEMY METOJIOB YIIPABJICHHSI. (3 cemectp)
Y6. YuuthiBaTh 0COOGHHOCTH MEHEIKMEHTa (1o oT- | JlmarHoctuyeckas nud.3ader
pacism). pabora (3 cemectp)
31. CymHOCTh W XapakTepHbIC YepThl COBpeMeHHOro | TecTtupoBaHue nud.3ager
MEHE/KMEHTa, UCTOPUIO €r0 PA3BUTHUSL. (3 cemecTp)
32. Oco0eHHOCTH MEHEIKMEHTa B oOsactu mpodec- |  YCTHBIN onmpoc nud.3ader
CHOHAJIPHOM JISATEILHOCTH (110 OTPACIISM). (3 cemectp)
33. BHEIIHIO0 ¥ BHYTPEHHIOIO CPEJIbl OpraHU3aliH. Jnarnoctuueckas nud.3ader
paboTa (3 cemectp)

34. 11 MeHEeIKMEHTA. TectupoBanue nud.3ader
(3 cemectp)

35. CymHOCTh M XapakTepHbIE YepThl COBpeMeHHOro | Jlnarnoctuueckas mud.3ader
MEHEI)KMEHTA, UCTOPHUIO €r0 Pa3BUTHS. pabora (3 cemectp)
36. OcoOeHHOCTH MEHEKMEHTa B 00jacTH mpodec- | YCTHBIN onpoc mud.3a4er
CHOHAJIPHOM JIEATEILHOCTH (II0 OTPACIISIM). (3 cemectp)
37. BHEWIHIOI0 ¥ BHYTPEHHIOIO CPE/Ibl OPTaHU3aI1H. Jnarnoctuueckas nud.3ader
pabota (3 cemectp)

38. CucreMy METOOB YIIPaBJICHUSI. TectupoBanue nud.3ader
(3 cemectp)

39. MeToauKy NpUHSTHS PELIECHUN. Jnarnocruueckas nud.3ader
paborta (3 cemectp)

310. Ctunu pykoBOJCTBa, KOMMYHHMKAIIMU B OpraHu- | Jlmarnocrudeckas nud.3ader
3anusX, npaBmia 3pGEKTUBHOTO JEIOBOTO OOLICHHUS. pabora (3 cemectp)




1.4. PacnipeneieHrie TUIIOB OLIEHOYHBIX CPEJCTB M0 3JIEMEHTAM 3HAHUI M YMEHUIl TeKylIero KOHTPOJIs

Coaepxxanue Tun KOHTPOJILHOIO 3aIaHNS

yueOHOro Ma- yi y2 y3 Y4 Y5 Yo 31 32 33 34 35 36 37 38 39 310
Tepuaja no
nporpamMmme

YA

Pa3gea 1. OCHOBBI MeHEIKMEHTA OPraHu3alun

Tema 1.1. Cym- 15 15 15 15
HOCTh M Xapak-
TEpHBIE  YEpPTHI
COBPEMEHHOTO
MEHEDKMEHTA

Tema 1.2. Buemr- 15 17
HSSl W BHYTpEH- 17
HAsL cpefa opra-
HU3aLUU

Tema 1.3. Iuxn 15 15 15 17 15 15 15
MEHEJDKMEHTa

Paznen 2. Ilponecc ynpapjieHusl 1 NPUHATHS YIIPaBJeHYeCKNX pelleHnii

Tema 2.1. Cucre- 13 17 15 17 17
Mma METOI0B
yIpaBJICHHS

Tema 2.2. Kowm- 17 13 17
MYHHUKaIIUU B
OpraHu3aIu

Tema 2.3. Ctuu 17 13
yIpaBICHUS

Tema 2.4. Ynpas- 13
JieHue KOHDIUK-
TaMU U CTpecca-
MH




1.5. PacnpeaesieHre THIIOB OLEHOYHBIX CPEICTB IO 3JIEMEHTAM 3HAHUN U YMEHHUH, KOHTPOJIUPYEMbIX Ha IPOMEKYTOYHOM

arTrecranmuu
Conep:xanue Tun KOHTPOJIBLHOIO0 32IaHUS
y4e0HOro Mare- Y1 Y2 Y3 Y4 Y5 Y6 31 32 33 34 35 36 37 38 39 31
puaJia no npo- 0
rpamme Y/

Pa3nes 1. OcHoBBI 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15
MEHEIKMEHTa op-
TaHU3ALUH

Pazpgen 2. Ilpo- 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15
ecc ynpaBJIeHHSsI
u NPUHATHS
ylpaBJ/ieHYeCKUX
peneHunii




2.

2.1. Ha3zHauenue

CIIEHU®PUKALINSA OHEHOYHBIX CPEJACTB

Crnenudukanmeil ycraHaBIMBalOTCS TpeOOBaHUS K COAEpKaHUI0 U odopmiie-
HUIO BapPUAHTOB OIIEHOYHOTO CPe/ICTBA (YCTHBIM OMPOC, TUArHOCTUYECKAs pa-

0ota, TecT).

YcerHBIN ompoc, TecT, MpakTH4eckas paboTa MpeaHa3HadyeH i TEKYIIEeTro
KOHTpOJIS; qud.3a4eT JIsg MPOMEKYTOYHOM aTTeCTallid U OIEHKH 3HAHUU U

YMEHUN CTYJIEHTOB MO MpPOrpaMMe YYEOHOU TUCHUTUIMHBI

OIILl.10 Mene-

JDKMEHT oOpaszoBaTenbHOU mporpammbl 38.02.03 OmnepanuoHHas AesTENb-

HOCTB B JIOTHCTHKC.

2.2,
2.3.

2.4. BpeMﬂ BBINNOJIHCHUA

Huarnoctuyeckas padora — BelnojaHeHue 90 MUHyT

TecT — BeinoIHEHUE 35 MUHYT

mud.3ayeT — noaroroska 30 MUHYT, cladya — 5 MUHYT.

KoHTHHIeHT aTTecTyeMbIX: CTYJACHTHI 2 Kypca.
®opMa 4 YCI0BHUS ATTECTALMHU: MTOCIIE KAXKIOU TEMBI.

[IpakTudeckas padota — BeinosiHeHUE — 90 MUHYT, AUCKyccHsl — 20 MUHYT.

2.5.

CpPeACTB U MOJATOTOBKHU, 00y4aIlOUIUXCSl K aTTeCTAIMU.

PexoMenayemasi qurepatypa Ajs pa3padoTKi OLeHOYHbIX

KuunroooecneueHHOCThH

Butanorpaguyeckoe onucanue M3IaHust Ocnosnas/ 10- Kompo
(aBTOp, 3ar;1aBHME, BU/, MECTO U IO/l M31aHHUSA, | NOJHUTEILHASN K3 B 61/16.11. DJIEKTPOHHBIE
KOJI. CTp.) aurepatypa " roroy| Pecypent

Jlopodeena, JI. 1. OCH https://www.ipr
OcHOBBI MeHeKMeHTa : yaeonuk s CI10 / J1. bookshop.ru/11
M. Nopodeea. — CapatoB; Mocksa : [Ipodo0- 0571.html
pazoBanue; Al [Iu Ap Memua, 2024. — 494 c.
MBanosa, . A. OCH https://urait.ru/b
MeHeKMEHT : yueOHUK U mpakTukym juist CI1O code/561942

N. A. BanoBa, A. M. CepreeB. — Mockaa :
Opaiit, 2025. — 327 c.
KopoTtkos, 3.M. OCH https://urait.ru/b
MeHeKMEHT: YUeOHHK TSt CpetHero npodec- code/561050
cuoHanmpHOTrO 0OpaszoBanus/ 3.M.KopoTkoB.— 3-
e u31I., mepepad. u qon.— Mocksa: M3natens-
ctBO FOpaiit, 2025.— 543¢c.— (Ilpodeccrnonans-
HOE 00pa3oBaHUE)
MenemxmenT : yueonuk st CI1O / 10. B. Kys- |non https://urait.ru/b
Hewos [u ap.] ; nox pex. 10. B. Kysuenosa. — code/562748
Mocksa : FOpaiir, 2025. — 595 c.
[MpakTHyeckuii Kypc MEHEDKMEHTA: YIeOHHK JUIS|ION https://urait.ru/b

code/561941



https://www.iprbookshop.ru/110571.html
https://www.iprbookshop.ru/110571.html
https://www.iprbookshop.ru/110571.html
https://urait.ru/bcode/561942
https://urait.ru/bcode/561942
https://urait.ru/bcode/561050
https://urait.ru/bcode/561050
https://urait.ru/bcode/562748
https://urait.ru/bcode/562748
https://urait.ru/bcode/561941
https://urait.ru/bcode/561941
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cpenHero mpodeCcCHOHATBFHOT0 00pa3oBaHus/
FOB.Ky3Henos [u ap.]; mox penakiuen
1O.B.Ky3nenoBa.— 2-e u3n., nepepad. u J0m.—
Mocksa: U3natensctBo FOpaiit, 2025.— 254c.—
(ITpodeccuonanbHOe 0Opa3oBaHuE)

3. BAPUAHTHI OHEHOYHbBIX CPEJACTB

IIpumepHbIii MepedyeHb BONMPOCOB /ISl YCTHOro ompoca (codeceq0BaAHUA)
no teme 2.1.

AN e

ConeprxaHue, 3HAYEHNUE U TUIIOJIOTHS PEIIEHUN B MEHEKMEHTE.
TpeboBanus K ynpaBJIeHYECKUM PELICHUSIM.

Ha3zoBute BuabI ynipaBieHUYECKUX PEIICHUMN.

IToaxoap! K MPUHATHIO PELIEHUN.

[TonsiTHE TPOOIEMHON CUTYaLUH.

dopmaibHbIe MPOLEAYPhl aHATU3a MPOOJIEMHOMN CUTYaLIUH.

Oramnsl pouecca MPUHITHS U OCYIIECTBIEHUS YIIPABICHUYECKOTO PELIECHUS.
[ToOyxaeHne COTpyAHUKOB K YYaCTHIO B MIPUHSATUU YIIPABICHUYECKUX pellie-
HUU.

IIpuMepHbIii nMepevYeHb BONMPOCOB [JII YCTHOrO ompoca (codeceroBaHUs)
mo reme 2.2.

NownkLh=

Buabl koMMyHUKaLWA.

DTamnbl U SIEMEHThl KOMMYHUKAIIMOHHOTO Tpoliecca.

OOpaTHas CBSI3b U IIIyM B KOMMYHHKAIIMOHHOM TPOIIECCE.

Cnoco06bl 60pBOBI ¢ ITYMOM IPU YIIPABIEHUN OpraHU3aIUei.
KommyHnukanmonnas moaens ¥Yasepau-LlleHHoHa.

DopMbI MEKIIMYHOCTHBIX KOMMYHUKAIUH.

BepOanbubie 1 HeBepOaibHbIE CPEACTBA KOMMYHUKAIIUU MPU YTIPABICHUN
OpraHU3aIUECH.

UTo Takoe TpaHCAKIIMOHHBIN aHAIU3?

IIpuMepHbIi epevYeHb BONMPOCOB ISl YCTHOI'O Onpoca (codeceoBaHus) 10O
Teme 2.3.

eI A i

Yro npencrapiseT coO0l BIacTh?

B ueMm paznuune Mex1y (GopManbHON M peajbHOM BIACThIO?
Ha3oBute ocHOBHBIE ()OPMBI BIACTH.

JaitTe onpeneneHne MOHATUIO PYKOBOJCTBA.

[Iepeuncnure OCHOBHBIE CTUIIM PYKOBOJCTBA.

Urto npeacTaBiisieT co00i MOHATHE «JTUJIEPCTBOM?

HazoBuTte 0CHOBHBIE TEOPUU JUAECPCTBA.

Uto Takoe «ymnpasieHueckas pemetkay J>x. Moytona u P.bnelika?
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IIpuMepHbIii nepevyeHb BONMPOCOB [JIA YCTHOrO ompoca (codeceroBaHUs)
no Teme 2.4.

1. JlaitTe onpeneneHne NOHITUIO KOH(IUKTA B OpraHU3alluH.

HazoBute ocHOBHbBIEC MPUYUHBI KOH(PJIMKTA B OpraHU3aI1H.

Kakue tunbl KOHPIUKTA BBIICISIOT?

[lepeuuncnaure oTpUIIaTEIbHBIE U TTOJIOKUTEIbHBIC MTOCIEACTBUS KOHDIUKTA
B OpTraHU3aINH.

Kakue ypoBHU KOH(IJIUKTa MOKHO BBIIETUTH B OpTraHU3AINH.

HazoBuTe ocHOBHBIE 3Tarbl Ipolecca yIpaBIeHUs] KOHPIUKTOM.

Urto npeacTaBisitoT co00i OCHOBHBIE METO/IbI pa3pelieHrs KOHPIUKTOB?
Uro npeacraBisieT coboit ctpecc?

nali el

P_AW

2.6. lIpumepHbIii NepeyeHb BONPOCOB K M. 3a4€Ty.

[enn n 3anaum, CyIHOCTh MEHEI)KMEHTA.

Hcrtopus ynpasineHueckoi Mpiciii. HaydHbIe NIKOIBI MEHEKMEHTA.
Opranuzanus Kak 00ObeKT MEHEIKMEHTA.

[TonsiTE OPraHU3aMOHHON CTPYKTYPbI YIIPABIICHUS.
BHennsa 1 BHyTpEeHHSS cpella OpraHu3alnH.
Crpareruueckoe (epcrneKTUBHOE) TUIAHUPOBAHUE.
Muccus u uenu npeanpusiThs.

TakT4eckoe U TeKylllee INIaHNPOBAHUE.

. MoTtuBanus u CTUMYJIMPOBAHUE.

10 KoHnTtposnb kak ¢hyHKIMS MEHEIKMEHTA.

11.YnpaBnenue kauecTBOM pabOThI U POy KIIUH.
12.1TpuHsATHE yIIPABICHUYECKUX PEIICHUI.
13.PyKoBOACTBO: BIIaCTh W MAPTHEPCTBO. JInmepcTro.
14.Ctnnn pykoBOJCTBA.

15.KoMmMyHHKAIIMY B OpraHU3ALUH.

16. KoOMMyHHKAIIMOHHBIN MPOLIECC, ET0 JIIEMEHTBI U 3TAIIbI.
17. Tpancaktsl. TpaHCAaKTHBIN aHAIU3.

18. KoH)AUKT: MOHATHE, MPUYUHBI, KITaCCU(PUKALINS.
19.YnpaBnenue KoHOIUKTaAMHU.

20.IToHsiTHE U CYIIHOCTH CTpecca.

00N oL W

2.7.1IpumepHoe npakTudeckoe 3ansatue no Teme 1.2. Ilposedoenue SWOT-ana-
JIU3a OP2AHU3AUUU.

Leab npakTH4YecKoro 3aHsATUsA — GOPMHUPOBAHUE YMEHUN M 3HAHUN XapaKTepu-
CTUKHM OpraHu3aluu (MpearpusiTHs) U €€ MeCTa B OTPACIU; OLEHKUA CHIIbHBIX U
cnaObIX CTOPOH ACSITEIBPHOCTHA OPTAaHU3AIUMHU U MPEATIONAraeMoro K BBIITYCKY TOBa-
pa.

3apanue. OnpenenuTs CWIbHBIE U C1a0ble CTOPOHBI KOMIIAHUU, B YEM BO3MOKHO-
CTU U yrpo3sl s Hee ¢ noMmoupto Matpunbl SWOT-ananm3za. Onucate BO3MOXK-
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HBIC CTPATCTHYCCKUC ICPCIICKTHBBI KOMIIAHHH. OHpeI[eJ'H/ITB BO3MOZKHBIC CTparc-

THYCCKUC HpO6J’I€MBI KOMIIaHHH.

CUJIbHBIE CTOPOHBIL: Bo3MoxkHOCTH:
Cia0ble CTOPOHBL: YTrpo3si:

IIpumepHoe npakTudeckoe 3ansatue no Teme 1.3. Pazpadomka
PAa3IUYHBIX 6U0068 NIAHOE 0eAMETbHOCHU OP2AHU3AUUU.

esb NpaKTH4eCKOr0 3aHATHA — PACCMOTPETh METO/IbI Y MPUHIIMIIBI INIAHUPOBA-
HUA HA NPEANPUIATHH, CACTEMY IIJIAHOB, TPUMEHSIEMBIX HAa NPEANPUSITHH.
3aganme. Ha ocHOBe yueOHOM, HAyUYHOU JIUTEPATyphl OXapaKTepU3yHUTE BUJIBI T1J1a-
HOB. YKaXuTe UCTOYHUK HH(popmaruu. OTBeT opopmuTe B TaOJIHIIE.

Bunn: mianos

XapakTepucTuka

Hcrounuk nnpopmanuu

1. Ctparernueckuii miaH

2. CpenHecpouHbIil 1aH

3. Tekyuuii ax

4. OnepaTuBHO-NIPOU3BO/ICTBEHHBIN IIIaH

IIpumepHoe npakTuyeckoe 3ansatue no Teme 2.1. Pazpadomka
YRpaeienuecKux peuieHull Ha OCHOGe AHAAU3A RPAKMUYECKUX CUMYAYUl.

3ananue. [Ipoananu3upoBath NpeACTaBICHHBIE CUTYallMH, TUCbMEH-
HO OTBETUB Ha BOMPOCHI, TPUBE/ICHHBIC B KOHIIE KaXKI0W 3aa4uH.

Curyanuss Ne 1. [lponseranue u Oynymiee (UpPMBbI 3aBUCAT, MPEKIC

BCETO, OT BHEAPEHUS HOBOBBEJICHUN. OTHAKO HEPEIKO MEHEIKEPY MPHUXO-

AUTCA CTAJIKHMBATLCA C COIMMPOTUBICHUEM M3MCHCHHAM, BHCAPCHHUIO HOBOTIO,

mepeca0BoOro. Kaxkwne I[GﬁCTBI/ISI MOXCT IPCAIPUHATL MCHCIKCP, YTOOBI

IIPEOI0JIETh TAKOE MPOTUBOAECHCTBIE HHHOBaUAM? Kakyro nmporpamMmmy MH-

HOBAIIMW BBl MPEUIOKUTE, €CIIM Bac Ha3HA4YaT MEHEKEPOM JaHHOU (up-

MBbI?
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Cutyanusi Ne 2. Kakue BBl mpuMeTe penieHusi Kak MEHeIXep (HUpMBbl,
CCJIN:

a) MPOAYKIMS Bauel (UpMbl HE MOJIb3YETCS CIIPOCOM y TIOTpEOUTENeH Ha
0003HAaYEHHOM PBIHKE;

0) LieHBl Ha MPOAYKLUIO (GUPMBI PE3KO CHU3UIINCH;

B) IIOCTABIIMK OTKA3aJICs OT IIOCTABOK OCHOBHOI'O CBIPBS ISl BallleW Mpo-
JTYKIHAH?

Pewenus npunumams no xaxicoomy nyHkmy.

Curyamuss Ne 3. B TpyIoBOil KOJIJIEKTUB, TJI€ CYIIECTBYET KOH(MIUKT
MEXAY IByMs IpyNIaMu COTPYAHUKOB 10 MOBOAY BHEAPEHUsI U300peTeHUs,
IPUILIENT HOBBIM PYKOBOJIUTEIND, NMPUIIIALIEHHBI cO cTOpoHbl. Kakum 00-
pa3oM emy Jiydlle JeicTBOBaTh, YTOOB HOPMAJIU30BATh CO3JABLIYIOCS 00-
CTAHOBKY B KOJUJIEKTUBE?

a) BeiOpaTh akTHB, rpynimy, NOPYYUTh pa3o0paThCs U MPEIIOKUTH MEPHI
0 HOpMaJM3alUd OOCTAHOBKM B KOJJIEKTHBE, ONMUPATHCA HAa aKTUB, MOJ-
JEP’KKY PYKOBOJICTBA.

0) [lonbiTaTbest pa3yOeanTh U MPUBJIIEYL HA CBOIO CTOPOHY CTOPOHHUKOB
IPEKHEro CTWiIsl pabOThl, MPOTUBHUKOB HOBOI'O, BO3JEHCTBOBATh Ha HUX
yOexAeHUEeM B IPOLIECCEe TUCKYCCUU.

B) M3y4uTh NEpCIEKTUBBI YIy4LIEHUS KayecTBa BBITYCKa€MOM NPOIYK-
MM, [TIOCTABUTh MEpPE]l KOJJIEKTUBOM HOBBIE NEPCHEKTUBHBIE 3a7a4l, OIH-
paThCs Ha JIyUIlIHe JOCTH>KEHHS U TPYAOBbIE TPAIULIUU KOJUIEKTUBA, HE ITPO-
THUBOIIOCTABJISTH HOBOE CTApOMY.

r) YCTaHOBUTH JI€JIOBOM KOHTAaKT CO CTOPOHHHMKAaMH HOBOT'O, HE MPUHU-
Masi BCEpbe3 JOBOJBI CTOPOHHUKOB CTapOro MOAXOAAa K TEXHOJIOTMH MPOU3-
BOJICTBA, IPOBOJAUTH PabOTy MO peaau3aliy HOBIIECTB, BO3JEHUCTBYsS Ha
IPOTUBHUKOB CWJIOH CBOETO MPHUMEpa M MpPUMEpa JAPYTUX HPOrPECCHBHBIX
PYKOBOAUTEIIEH.

Curyauus Ne 4. [I[pumute onTUManbHOE PELICHNUE NPU YCIOBUH:

a) B cBs3u ¢ cokpallleHreM MPOU3BOJICTBA HEOOXOAUMO BBICBOOOIUTH N-
YHCIIO COTPYAHHUKOB.

0) Pe3ko yxyammiock Ka4yecTBO MIPOU3BOIUMON MPOAYKIIUU (YCIIYT).

B) Ha prinke yman crnpoc Ha MpoOU3BOJUMYIO Baliei (GUpMoil PO TyKIIHIO

(ycmyrn).

Cutyauusi Ne 5. Bl rinaBHbI MeHeIKep Ha KPYMHON QupMe MO Mpou3-
BOJICTBY BCEMUPHO M3BECTHBIX CHrapeT. ¥ (hUpPMbl UMEIOTCS MHOTOYHCIICH-
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HbIe (haOpuku mo Bcemy Mupy. OHa mocTuriia 0oJbIIOro o0beMa MPOJAK.
[TosiBUIIaCh BO3MOXKHOCTH OTKPBITH ele (padpuky B onHol u3 ctpan CHI', u
OT Bac 3aBHCHUT PEIIEHUE — MOIUCATh HOBBIM KOHTPAKT uiau HeT. C oHOM
CTOpPOHBI, CTPOUTENBCTBO AAHHOW (haOpHUKU 0OECIIEYUT HOBBIMH PabOYMMU
MECTaMU 3TOT PETUOH, TEM CaMbIM PEIIUTCS aKTyajbHas JJIsl 3TOrO PeruoHa
npobisiemMa 6e3paboTHUIIBL; ¢ APYTOM — ATO MPUHECET OOJBIION JT0X0 BaIllei
¢upme. OgHAKO BbI, 3aHUMAsICh IPOU3BOACTBOM U MPOJIAXKEH KPYIHBIX Map-
TUH CUTapeT, 10 CUX MOop He ObUTN yOeXJAEHbI B TOM, YTO KYPEHHUE BHI3bIBACT
pak. HegaBHO Bam B pyku momaji OT4eT 00 UCCIIeJOBaHUH, B KOTOPOM ObLia
YCTaHOBJICHA MpsiMasi CBA3b MEXAY KypEeHHEM U OHKOJIOTMYECKUMU 3a00Jie-
BaHUSIMHU.

llocmanoska 3a0auu: Kakoe peumenue Bbl npumete? [loanuiiere au BbI
KOHTpakT win HeT? [Touemy?

Curyanus Ne 6. Bo1 MeHemxep Ha pupme, MPOU3BOIAIIEH TPOrPaMMHBIE
npoayktel 4 [I9BM. Ha ogHoit u3 npe3eHTannii Bbl 3HAKOMUTECH ¢ MOJIO-
ol gamoi (MOJIOJIBIM 4E€JIOBEKOM), KoTopas (blii) HelaBHO Oblna (ObLI)
ynpasisionieit (um) B pupme-konkypente. [1o kakoi-to npuurHe oHa (OH)
Obu1a (ObLT) yBOJIEHA (€H) U Tenephb ACP>KUT oOuxy Ha 3Ty dupmy. Bel Mo-
KETE HayaTh YXaXKUBATh WJIU, HAOOOPOT, MPUHATH yYXaxuBaHud. Mnu moxe-
Te B3ATh €e (ero) Ha pabory. B mHOM cilydae MoOXKeTe MPOCTO MOOOemaTh
B34Th e (ero) Ha padory. Obmuma Tak CHIIbHA, YTO OHA (OH) C yJIOBOJbCTBH-
€M paccKaxeT 000 Bcex MIaHaX KOHKYpPEHTa.

Ilocmanosxa 3a0auu: Kak bl noctynure? [louemy?

Curyauus Ne 7. Bel MeHeKep Mo MpOU3BOJICTBY Ha (hrpMe, BBITTyCKarO-
el xonoauinbHUKUA. HemaBHO BbI y3HanM, 4yTo KOHKypupyromas ¢upma
npuaana CBOMM XOJOJMJIbHUKAM CBOMCTBO, KOTOPOTO B BAaIlIUX XOJIOJMIIb-
HUKaX HET, HO OHO OKaXXeT O0JIbIoe BIHsHUE Ha cObIT. Hampumep, B X0110-
muinbHUKax «NO FROST» Tenepp MOKHO XpaHUTh NPOIYKTHI HE TOJBKO B
BaKyyMHOU yIakoBKe, HO U 0ObIYHBIE, HE 005iCh UX ychixanus. Ha exeron-
HOM CHeIMaIu3upOBAHHON BBICTaBKE (DUPMBI-KOHKYpEeHTa OyAeT oduc s
rocTel, U Ha OJIHOM U3 MPUEMOB JIsl CBOMX JUJIEPOB I1aBa (PUPMBI paccKa-
KET UM 00 ATOM HOBOM CBOMCTBE XOJIOAWJIBHUKA U O TOM, KAaKUM 00pa3zom
3TO0 ObUIO MOCTUTHYTO. BBl MOXeTe mociiaTh CBOETO COTPYJHHMKA HA ATOT
IIPUEM O] BUJIOM HOBOTO JTUJIEPA, YTOOBI Y3HATH O HOBOBBEICHHUHU.

Ilocmanoska 3a0auu: Iloinere nu Bbl HA Takol mar? [Touemy?

Cutyanusi Ne 8. Brl rnmaBHbIN MeHEKep U3BECTHOW (PUPMBI U U30 BCEX
CUJI CTapaeTech NOOUTHCS 3aKJIFOUEHHS BHITOJIHOTO KOHTPAKTA HA OOJIBILIYIO
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CyMMy MNpOJAX C OJHOW KOMIIaHMEH. B Xoje meperoBopoB y3HAETE, 4YTO

NpeACTaBUTEIb TOKYIATENs MOJIBICKUBAET cede 0oJiee BHITOAHYIO padoTy. Y

BaC HET jKellaHus OpaTh ero K cede Ha padoTy, HO €CJIM Bbl HAMEKHETE €My

00 3TOl BO3MOKHOCTH, OH, CKOPEE BCETO, IEPEIACT 3aKa3 UMEHHO BaM.
Ilocmanoska 3a0auu: Kak nocrynure Boi? [Touemy?

Curyanus Ne 9. Ber meHekep no nepconany. B Bamry dupmy npuria
MOJIOJIasl CIIOCOOHAs KEHIMHA, JKEJIaloas CTaTh TOPrOBBIM areHToM. Y po-
BCHb ¢ KBATM(UKAINK 3HAYUTEIIHHO BHIIIE, Y€M y MPETEHACHTOB-MYKINH
Ha 3Ty JI0bkHOCTh. Ho mpuem ee Ha paboTy HEHM30E€XXHO BBI3OBET OTpPHIlA-
TEJIbHYIO0 PEAKIIMIO CO CTOPOHBI psijia BAIIMX TOPTOBBIX areHTOB, CPEIU KO-
TOPBIX JKEHIIMH HET, a TAKXKE€ MOXET Pa3gocaoBaThb HEKOTOPHIX BaXKHBIX
KJIIUEHTOB (PUPMBI.

Ilocmanoska 3a0auu: Bo3pMeTe M BBI ATy KeHITUHY Ha padory? Iloue-
My?

IIpuMmepHoe npakTuyeckoe 3ansatue no Teme 2.2. Ynpasrcnenua
no CO30aHUI0 IPPEKMUBHBIX KOMMYHUKAUUIL 6HYMPU ZPYRNbL.

TemaTuka BOIPOCOB sl HOJATOTOBKHU M OOCYKI€HUS

1. MOTHUBBI B KOMMYHHKAIIUH.

2. CTpyKTypa MEXIUYHOCTHOTO B3aUMOIECHCTBHUS.

3. PutyanbHO€e noBeAEHUE.

4. ®akTopsl yCIEUIHOH KOMMYHUKALIUH.

5. MyKCKOM M KEHCKHI CTHIIN OOIIEHUS.

6. @akTophI, BIUAIOMNE Ha POPMUPOBAHUE UMHUDKA (MOJIENb TIOBEIEC-
HUSI, BHEIITHOCTh, MaHEpa OOIICHUS ).

7. DIeMEeHThI UMUJKA JEJIOBOT0 MY>KUHHBI U JIETTOBOMN KEHITUHBI.

OcHOBHBIC OHATHS

MexaHu3Mbl colMalibHOM nepuenuuu. Ommarus. Peduexcus. Unen-
tudukanus. Kazyanbnas atpulOyuus. CoiicTBa Boctpusitus. [Icuxonoruue-
CKHE MEXaHU3Mbl BOCIIPUATHUS B MEXIPYyNIOBOM 001eHH. OCHOBHBIE 3Jie-
MEHTBI CTPYKTYpPbl KOMMYHUKATUBHBIX CrlocOOHOCTel. KOMMYHHKAaTUBHBIN
noteHuan. MakTopel, BAUSIONIME HA XOPOIIEe MCUXOJIOTMUYECKOE CaMOvyB-
CTBUE coOeceTHUKa.

Ilpumeuanue. Paboma evinonnsiemcs 6 munu-epynnax (no 4-6 ueno-
6ek). Kaoicoas epynna onpedensiem 00K1a04uKa, KOmopulil 0eMOHCMPUpyem
(ne bonee 3-5 muH.), pe3yrbmamol NPOOEIAHHOU PAbOmMbl, HA OCHOBAHUU Ye-
20 NPOBOOUMCS MENCSPYNNOBASL OUCK)YCCUSL.

IIpumepHoe npakTuyeckoe 3anaTue no Teme 2.3. Ananuz cmunei
PYKogoOocmea.
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3aganme. OnpenennuTy CTHIb PyKOBOACTBA COTJIACHO Y NpPaBJIeHYeCKOM
pemerke Bbueiika-Moyrtona (auri. Blake and Mouton leadership grid) —
KOHIIeTIHs, pa3paboTaHHasi B yHUBepcuTeTe mrata Oraiio, 6pu1a Moaudu-
IUpOBaHa U nomysipuzoBada biditkom 1 MoyTOHOM, KOTOpPbIE TOCTPOUIH
peleTKy (cxemy), BKIIOUYABIIYI0 5 OCHOBHBIX CTUJIEH pyKOBOJICTBA.

Y T T T T
Bricokan 19 99
9 e Tpyomoe oe yop ae mesme
|| Ynpapneuie s gyxe saropoguoro xnyba -
MpouzeogtTeeHHEE yenexn oy cnosnes e
Crpynynesnos BHEMAKNE K ¥ OBACTBOREHHIO npeaaNKumMy ceoe i pabore AcmbMy,
b notpebrocted mogeit BegeT X coafanmio BIANMOSABHCHMOCTS Hepes obijee cTpeMIenie ik
1 xombopTeHo i Apy wemobroM aTMochepH i = opraHEsafHOHHEIN HeTAM BefET ¥ COSTAHHEY
pabodery prTHMY B OpraRHIaL Iy BIARMOOTHOWIEH T, OCHOBANH MY Ha JOBEPHE |
7 | | FEAHeRIH
1 1 i ;i
55
G OprasinaiposHoe YIIp ae nesnme
Moxno gobuteca xopomed opraHuIalHm
YNPAENERHA Ty TeN GanaHCHp OB AHHA
CTerneHb 5 He oo M MOCTH B NpONEEOIC TECHHELT
VYeTa PEIYALTATAY M MOAACPMAH HA Ha
o YOOENETEOPHTENEHONM YPOERE MODATEHOLO
IMTEPCCUB _l HACTROA mroped
nEomel : : f 1

11 91
3 O exgresoio e yop ap nesmre
- r[p HICEeHER M]‘!Hnuaﬂu—{u&!s‘m{nnﬁmﬂ
. ACCTHEEHHA HEQ&(DJ"MHN NPOoHIBOACTECHHEX COSAABMA TR PEE MK yCJ’[DBi(ﬁ. e
PEAYNETATOR JOCTATOUHO JNA CoHpaHeHHA WERAGBEECKHE ACMEKTH TP HEYTETEY 6T B

[ ARG E s P AR ETA e M H I MATL RO T CTEmEHH 7

1 [ I I I [ I [ [
1 2 3 1 D 6 7 b 9

Hikas C'TemeHb yueTa HHTEPECOB TIPOH3BOICTBA Bbicokas

Bractt - moayumenme
2t eKTHEROCTD NPOMBONCTEASABHCHT 0T

Cumyauuu

1. Ha Bamem npenmpusiTun 0cBOOOIMIACH JOHKHOCTE. Ha Hee mpeTeHy-
I0T Cpa3y HECKOJIBKO COTPYAHUKOB MPEINPUATHS.

K kakoMy THIIY OTHOCHUTCSI PYKOBOAUTENb, €CJIN OH:

a) MPEANnoYTET, YTOObI JOCTOWHBINA MPETEHICHT ObLT BHIOpAH KOJIJIEKTUB-
HBIM T'OJIOCOBAHHEM;

0) oH Oy/IeT Ha3HAUYCH CaMUM PYKOBOIUTEIIEM;

B) MPEXKJI€ YeM Ha3HAYUTh YEJIOBEKAa Ha 3Ty JOJDKHOCThH, PYKOBOJIUTENH
MIOCOBETYETCS TOJBKO C HEKOTOPHIMU WIEHAMU KOJIJIEKTHUBA.

2. IIpu kakoM cTHJIE PYKOBOACTBA U KaK MPUHATO B KOJUICKTUBE MPOSIB-
JSATh JIMYHYIO0 WHUITMATUBY TIPHU PEIICHUH BOIPOCA, KOTOPHI HE CBSI3aH HE-
MIOCPEJICTBEHHO C JICSITCIIBHOCTHIO BCETO MPEATPUATHS?

Hampumep, y psaoBoro coTpyaHuka roOwiIei. J[oibkeH M COTPYIHUK
YTBEPIUTh Y PYKOBOJIUTENS CIIUCOK TOCTEH, KOTOPBIX XOTEJIOCh OBl IIPHTJIa-
CUTb Ha FOOMJICHHBIN Beuep.

a) BCE pEIICHUS TPUHUMAIOTCS TOJIHKO PYKOBOJIUTEIEM MPEIITPHUSITHS;

0) Ha IPEANPHUATAN TPUBETCTBYETCS JTUIHASI HHUIIMATHBA COTPYTHUKOB,;
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B) IPUHUMAsI CAMOCTOSITENIBHOE PELIECHUE, IPEXIEC YEM HayaTh JEHCTBO-
BaTh, COTPYIHUK MPEIIPUATHS TOJKEH 00513aTEIBHO MTOCOBETOBATHCS C PY-
KOBOJIUTEJIEM.

3. K kakoMy CTHJII0 PYKOBOJCTBA OTHOCUTCS PYKOBOJMTENb (DUPMBI,
€CJIM OH TPUTJACHUII BCEX COTPYJHHMKOB Ha CBOH roOwmieil. Haxomsch BHe
opUIIHAIIBHOW 00CTaHOBKH OH:

a) TOBOPHT C COTPYAHHKAMHU TOJIBKO O paboTe, O MIaHaX MO PACIIUPEHUIO
MPOU3BO/JICTBA, 00 YBEJIMUYECHUH paboyero nepcoHana u T.1., pyu 3TOM UMEH-
HO OH 3aJIa€T OCHOBHOM TOH Oeceje;

0) IpeAnoYnuTaeT OCTaBaThCs B TEHU, JJI TOTO YTOOBI MPEAOCTABUTH BO3-
MOHOCTh COOECeTHHKaM, KoJIJIeraM o padoTe BhICKa3aTh CBOIO TOUKY 3pe-
HUS TI0 MHTEPECYIOIIEMYy HX BOIPOCY, paccka3aTh 3aHUMATEIbHBINA MTH30]]
13 )KU3HU,

B) IPUHUMAET aKTUBHOE y4aCTHE B PA3rOBOPE, HE HABS3bIBAasi CBOETO MHE-
HUA IpyTUM coOeceTHUKaM, HE OTCTauBasi MPOTUBOMOJIOKHYIO BCEM OCTallb-
HBIM YYaCTHUKAM Pa3roBopa TOUYKY 3pEHHUS.

4. PykoBoauTeNb MONPOCKI MOAYMHEHHOIO KaK MOXHO ObICTpee 3aBep-
IIUTh HAYATyIO0 COBCEM HEAABHO pabOTy, KOTOpas 3aiMET y HEro JIOMOJIHU-
TEJIbHOE BpEMS.

IIpu kakoM cTWJIe PYKOBOJACTBA MOJYMHCHHBINA MTOBEJET ceOsl CIeqyro-
M 00pa3oMm:

a) TYT K€ NPUCTYNUT K €€ CKOpeHIIeMy 3aBEpIICHHUI0, TaK KaK HE 3aX04eT
MOKa3aThCsl PYKOBOJIUTEIIIO HEUCIIOTHUTEIbHBIM PA0OTHUKOM;

0) BBIMOJHUT 3Ty PabOTy, HO HECKOJBKO IO3KE, TaK KaK HaydaJbHUK,
MPEXKIE BCErO, OLEHUT KaY€CTBO €€ BBINOJHEHHS;

B) [IOCTApAETCs YJI0KUTHCA B CPOKHU, MPEJI0KEHHBIE PYKOBOJAUTENIEM, OJI-
HAaKO HE TapaHTHUPYET BBICOKOIO KAayeCTBa €€ BBINOJHEHUSA. | JTaBHOE — BBI-
MOJIHUTH Pa00Ty B HAMEUEHHOE BPEMsl.

5. [IpeacraBbTe, 4TO KAOMHET BAaIIEro pyKOBOAUTENSI BPEMEHHO 3aHAT (B
HEM HJIET PEMOHT), TI0O3TOMY €My HECKOJBKO JTHEH MpUAeTCs mopadoTaTh B
BaleM KaOuHeTe.

K xakomy THIy pyKOBOAUTESl OTHOCUTCS Balll HAYaJIbHUK €CIIHU:

a) BBl IOCTOSIHHO Oy/1eTe HEPBHUYATh, UCIIBITHIBATH CTPaAX, OOSATHCS JOIY-
CTUTh KaKyI0-JIMOO OTIOIIHOCTH B €T0 MPUCYTCTBUU;

0) OyzeTe ATOMYy OY€Hb pajibl, TAK KaK 3TO JUIIHSAS BO3MOKHOCTb OOMe-
HSTBCS OIBITOM PaOOTHI C OMBITHBIM, HHTEPECHBIM YEJIOBEKOM;
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B) IPUCYTCTBHE PYKOBOJMUTEISI HUKAK HE OTPA3HUTCS HA Baliei padore.

4.4. IllpumepHblii mpoBepouHblil TecT M0 Teme 1.3. uka meHe-
JAKMEHTA.

Kaxkue n3 mepeunciieHHbIX QyHKIUA MEHEKMEHTa 0a3UPYIOTCS Ha MOTPeO-
HOCTSIX U UHTEpecax pabOTHUKOB?

a) IUIAHUPOBAHUE

0) opranuzarus

B) MOTHUBALIMSA

I') KOHTpPOJIb

2. IlpenBapuTenbHbIM, 3aKIIOYUTEIBHBINA U TEKYIIUA KOHTPOIb - 3TO:

a) 9Tamnbl KOHTPOJIS

0) MeToabl KOHTPOJIS

B) OOBEKTHI KOHTPOJIA
I') TPUHIUIIEI KOHTPOJISA

3. Jlornyeckue B3aMMOCBSI3U MEXKy YPOBHSMH YIIPABICHUS U CTPYKTYPHBIMHU
NoApa3eCHUsIMH, TOCTPOSHHBIC TAKUM 00pa3oM, 4ToObl Hanbosee 3PHEeKTHB-
HO JIOCTUTATh eI OpraHu3aIuu, — 3TO:

a) CTPYKTypa OpraHu3aiuu
0) opranu3alMoHHas KyJIbTypa
B) TEXHOJIOTHS yIIPABJICHHUSI
T') IPaBIJILHO BCE Ha3BAHHOE BHIIIIC

4. Kakue 3B€Hbs BBIACISIOT B OPraHU3al[MOHHON CTPYKTYpE YIpaBIeHUA?
a) IPOU3BOJICTBCHHBIC

0) NTMHEWHbBIC

B) ()YHKIIMOHAJIbHBIE

I') TEXHOJIOTUYECKHE

5. YTo XapakTepu3yIoT JIMHEWHbIE BEPTUKAIbHBIE CBS3H OpPraHU3al[MOHHON
CTPYKTYpbI?

a) HAJIMIUE COBMECTHO PEIIacMbIX 3BCHBSIMU 33124
0) MOTYMHEHHOCTh M OTBETCTBEHHOCTH 110 BCEM BOIPOCaAM
B) MMOJTYMHEHHOCTh B PaMKaX ONpPEACICHHON (QyHKITUU

I') BCE NEPEYUCICHHOE BEPHO

6. OCHOBHBIE HEJJOCTATKU TUBU3UOHAIIBHBIX CTPYKTYD:

a) OTCYTCTBUE TBOPYECKUX PELICHUM
0)  HU3KUI YpOBEHb MOTHBALMU COTPYAHUKOB
B) YBEJIMYECHHBIC 3aTPaThl HA YIPaBJICHUE 3a CUET MOBTOPSIEMOCTH IPO-

OecCoB
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r) OIMACHOCTh PA3/ACIICHUS] CUCTEMBI Ha CAMOCTOSTEIbHBIC MOJACHUCTEMBI
(B Ou3HECe)

7. K nepBUYHBIM NOTPEOHOCTAM OTHOCSITCS:
a) TICUXOJIOTUYECKHUe
0) pusznonornueckue
B) 9KOHOMHYECKHUE
') MaTepHUAJIbHBIE
1) COLIMAIbHBIC

8. Bepxaum ypoBHeM B nupamuze Macnoy ObLi0:
a)  CcaMOYTBEPXKJICHUE
0)  CcTpeMJICHHE K KOHTaKTaM
B)  CaMOBBIPAXKEHUE
r)  (usnonorndeckue NOTpeOHOCTH

9. Kakue Tpu Buaa norpedHoctel Bbiaenuna Maxk-Knemman:
a) MUIIA, )KWIbE, TPUIACTHOCTh
0) aBTOpUTET, TUJEPCTBO, U3BECTHOCTD
B) yCHeX, MPUIaCTHOCTh, BJIACTh
r) 6€301aCHOCTb, YBEPEHHOCTD B OyIyIIeM, CTAOMIBHOCTh

10. YeM MOTHUBUPOBATH JIIOACH C IPKO BHIPAKEHHON MOTPEOHOCTHIO B MPUYACTHO-
ctu?
a) BO3MOXKHOCTBIO HEYJJauH B paboTe
0) BO3MOXKHOCTBIO OOIIESHHUS
B) YIPABJIEHYECKON JOKHOCTBIO
') MaTepUaIbHBIM BO3HATPAXKICHUEM

OTBeET K TecTy:

1 2 3 4 5 6 7 8 9 10

B A A bB b B b B B b

J171s1 OLIeHKU pe3yJIbTaTOB TECTUPOBAHUS OOIECTIPUHSATHIMU SIBIISIIOTCS KPUTEPHH:
91-100% npaBUIBHBIX OTBETOB - OLIEHKA "OTINYHO"

81-90% npaBUIBHBIX OTBETOB - OIIEHKA "X0opo1Io”

71-80% mpaBUIIbHBIX OTBETOB - OLIEHKA "yJIOBJIETBOPUTEIHHO"

70% 1 MeHee MPaBWIbHBIX OTBETOB - OIIEHKA '"HEYIOBIETBOPUTEIIHHO" .

3. BAPUAHTBI OHEHOYHbIX CPEJACTB

B sTOM paznene HeoOX0AUMO MPEeACTaBUTh KOMIUIEKT 3aJaHul, pazpaboTaH-
HBII 1O COOTBETCTBYMOIIEH yueOHOU muciuruiuHe. [Ipu pa3paboTke OLEHOYHOTO
CpEIICTBA PEKOMEHIYETCS BOCIHOJIB30BATHCS NPEICTABICHHBIMU HHUXKE MaKETaMu
OLICHOYHBIX CPEJICTB.
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KoMruiekT MakeToB OIICHOYHBIX CPEACTB JJIsS OLICHKH C(OPMHPOBaH-

HOCTH 3JIEMEHTOB OOHIMX U MPO(ecCHOHATBHBIX KOMIETEHIMH MO0 BUIY
npo(ecCHOHaNbHON JEATEIbHOCTH C HCIOJIb30BAHUEM Pa3iIUYHbIX (opm
NPUBEJICH HIDKE.

3.1.IlpuMepHbIii IepevYeHb BONPOCOB /ISl KOHTPOJIbHON padoThl

[Tpunoxenue

Koauduxarop (mpuMepHbIii NepedyeHb) OLEHOYHBIX CPEACTB AJIsl OLEHKH
3HAHHUI, YMEHUH U YPOBHSA CHOPMHUPOBAHHOCTH KOMIIETEHIUM

Ne n/n Tun oyenounozo Kpamxaa xapakmepucmuxa oyenounozo Ilpeocmasnenue oye-
Koo oye- cpeocmea cpeocmesa HOYHO20 cpedcmeda 6
HOYHO20 gonoe
cpedcmea
1. Jenosas u/wnn | CoBMecTHast ICSATEIBHOCTh TIpymibel 00yda- | Tema (mpobiiema), KOH-

poneBas urpa IOLIUXCS] M MPETOAaBaTelIs MO yNPaBIeHHEM | HEeMIUs, POIU M OXKHU-
NpernojaBaTeis C LEeNbl0 PeHICHUs] YIeOHbIX U | JaeMBbId pe3yJsbTar
npodeccHOoHaNbHO-OPUEHTUPOBAHHBIX — 3a]1a4
MyTEM WrPOBOTO MOJCIHPOBAHUS PEATbHON
npoOiieMHO cutyanmu. Ilo3Boisier oueHH-
BaTh yYMCHHC aHAIM3HPOBATh W pEIIATh TH-
MTUYHBIC TPOeCCHOHANBHEIC 3aa9l
2. Keiic-3amaua Y4eOHBIIT MaTepHal MOJacTCs CTYIOCHTaM B | 3amaHusA TS pEHICHUS
Bue mpobieM (KecoB), B KOTOPBIX 00ydYa- | Kelic - 3amaun
FOLTAMCS TIPEJIaraeTcsi OCMBICTIHUTD PEabHYIO
PO ECCHOHATBHYIO CUTYAIHIO ISl PEUICHHUS
JIaHHOM TPoOJIeMBbl. 3HAHUS MTPHUOOPETAIOTCS B
pe3ysbTare aKTMBHOW M TBOPYECKOH paboOThI:
CaMOCTOSITENIFHOTO OCYIIECTBICHUS LIEJIeIo-
naraHusi, coopa HeoOxoanMon WH(opMaLuH,
€€ aHalIM3a C Pa3HBIX TOYEK 3PEHHUS, BBLIABH-
JKCHHUSI THUIOTE3bl, BBIBOJOB, 3aKJIIOYCHUS,
CaMOKOHTPOJISI Mpollecca MOJyYeHUs: 3HAHUUN
U €TO0 Pe3yIbTaTOB.
3. Komnoxsuym CpencTBo KOHTPOJIS ycBOeHHs ydeOHOro Ma- | Bompockr mo Temam /
TepHuanxa TeMBI, pa3jiela WIH DPa3lelioB IUC- | pa3/ienaM AUCITUTUTHHEI
IUIUTAHBI, OPTaHM30BaHHOE Kak y4deOHOe 3a- | Min mpodecCHOHaAIb-
HSTHE B BHJE COOECEHOBAHMS MPETOAaBaTeNs | HOTO MOIYJII
¢ 00y4aromUMHKCS.
4. Kontponsaas pa- | CpeacTBo MpoBEepKH yMEHUI NMPUMEHATH 1Mo- | KoMmiiekT KOHTpOoJb-
6ora Jy4eHHbIe 3HAHMA JUIA peIleHHs 3afay olpe- | HBIX 3aJaHuil Mo Ba-
JICJIGHHOT'O THIIA 110 TeMe WU pa3feny pUaHTaM
5. Kpyrabiit croi, | OueHoYHbIe CPENCTBa, MO3BOJIIONIME BKIIO- | [lepeuens JIUCKYC-
JUCKYCCHS, TUCIYT, | YATh OOYYAIOIIUXCSA B IPOLECC OOCYXKICHHS | CHOHHBIX TEM JUIS TPO-
Jie0aTel CIIOPHOTO BOMPOCA, MPOOJIIEMBI U OI[CHUTh UX | BEACHUS KPYIJIOTO CTO-
YMCHHE apryMEHTHPOBaTh COOCTBEHHYIO TOY- | Ja, JWUCKYCCHUHW, JHC-
KY 3pCHUs myTa, 1e0aToB
6. [optdonmo LemneBas mombopka paboT cryaeHTa, packpbl- | CTpyKTypa mopTQoiIro
BaloIIas €r0 WHAWBUIYAIbHBIE 00pa30BaTEIb-
HBIE JTOCTH)KCHHS B OJHOW WM HECKOJIBKUX
Y4eOHBIX AWCIUIUINH, B HPO(PECCHOHATEHOM
MOJTyJIe.
7. IIpoext KoHeunblii mponoykT, mnomydaembli B pe- | Tema rpynmoBbix
3yJbTaTe IUTAHUPOBAHHWS ¥ BBIMOJHCHUS | W/WJIA UHIABUIYab-
KOMIUIEKCa YYEOHBIX M HCCIIEIOBATENLCKUX | HBIX IPOEKTOB
3amanuii. [103BOMISCT OIEHUTH YMCHHS OO0Y-
YAIOIUXCS CAMOCTOSITETIbHO KOHCTPYHPOBATh
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CBOU 3HaHHs B IIPOLIECCE PELICHHUs HpPaKTH-
YeCKHUX 3aj[a4y ¥ MpoOJieM, OPHEHTHPOBATHCS B
MH(OPMAIIMOHHOM TPOCTPAaHCTBE U YPOBEHBb
c(OPMUPOBAHHOCTH AHAIUTHYECKUX, HCCIIe-
JIOBAaTENbCKUX HABBIKOB, HABBIKOB INpaKTHUe-
CKOTO M TBOPYECKOrO MbINIICHUA. Moxer
BBIMOJIHATECSL B HMHIUBHUIYaIbHOM IIOPSIKE
WJIN TPYNION 00yYaromuxcsl.

Pabouas Terpanp

JunakTudeckuii KOMIUIEKC, TpeTHA3HAYCH-
HBIN 7151 CAMOCTOSTENBHOM paboThl 00yUa-
FOIIETOCS ¥ TTO3BOJISIONINN OLIEHUBATD YPO-
BEHb YCBOCHHUS UM YUeOHOTO MaTepraia

O6pazen paboueii Tet-
pau

Pa3noypoBHe-
BEIC yUeOHBIC 3a-
a4y ¥ 3aJaHus

PaznuuaroT 3a1auu U 3a1aHU:

a) PENpPOIYKTUBHOTO yPOBHSI, O3BOJISIOIIUE
OIICHMUBATh U AUArHOCTUPOBATH 3HAHUE (baK-
THUYECKOro Marepuaiia (0a30Bble MOHSTHS,
ITOPUTMBI, (JAKThI) U YMEHHUE MTPABUIILHO
UCTIONB30BaTh CIIEIUAIBHBIC TEPMUHBI U T10-
HATHS, y3HABaHHE OOBEKTOB U3YUEHHS B paM-
Kax OMpPEENSHHOrO pasena JUCIUILUTHHEL
0) peKOHCTPYKTHBHOTO YPOBHS, TTIO3BOJISIO-
M€ OIIEHUBAThH U TNarHOCTHPOBATh YMEHUS
CHHTE3UPOBAaTh, aHAIM3UPOBATH, 0000IMIATh
(haKTHIECKUH U TEOPETUICCKUH MaTepral ¢
(hopMyITMpOBaHIEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBJICHHEM IIPUYNHHO-CIIEACTBEHHBIX
CBsI3EH;

B) TBOPYECKOT'O YPOBHS, TO3BOJISAIOIINE Olie-
HUBATh U IUATHOCTUPOBATh YMEHUS, UHTETPU-
pOBaTh 3HaHUS pa3lIMUHBIX 00JIaCcTeH, apry-
MEHTHPOBATh COOCTBECHHYIO TOUKY 3pCHHUS

KommexT pasHoypoB-
HEBBIX 337124 1 337a-
HUM

10.

PacueTHOo-rpadu-
yeckas pabora

CpencTBo mpoBEpKH YMEHUM MPUMEHSTH MO-
JTy4eHHBIE 3HAHUS MO 3apaHee ONpEeAEICHHOM
METOJIMKE Ul pEUIeHUs 3aj1ad WIN 3aJaHui
10 MOJYJIIO MJIH ANCHIUIUIMHE B LIEJIOM.

Kommiekr 3aJaHuH
JUTS. BBIITOJTHCHUS pac-
4yeTHO-TpadUIeCKOH
paboThI

11.

Pedepar

ITponykT camocTOSTEIbHON pabOTHI CTYACHTA,
MIPEICTABIAIOMINI CO00i KpaTKoe H3II0KEHHE
B IIMCBMEHHOM BHJE ITOJyYEHHBIX PE3yJIbTa-
TOB TEOPETUYECKOTO aHaIM3a OMNPEIEIICHHON
TEMBI, TJIe aBTOpP PAaCKPHIBACT CyTh HCCIEAY-
€MOi1 MPOOJIeMBbI, IPUBOAUT PA3INIHBIE TOUKU
3peHusi, a TaKKe COOCTBEHHBbIE B3IVIS/IBI HA
Hee.

Tewms! pedepaToB

12.

Hoxknman, coobrie-

HUC

[MponykT camocTOsTEIbHON paOOTHI CTYACHTA,
MIPEACTABISIIONMH cO00 IMyOINYHOE BBICTYII-
JICHHE MO MPEACTAaBICHUIO IOIYy4YEHHBIX pe-
3yJIbTATOB PEIICHHS ONPEACICHHON TEMBI.

Tembl HOKIAIOB, CO-
001IeHMIT

13.

CobecenoBanue

CpencTBo KOHTPOJISI, OPraHU30BAHHOE KaK
crieluanbHas Oecesa npenoaBarens ¢ 00y-
YAOLIMMCS Ha TEMBI, CBSI3aHHBIE C U3y4aeMOit
JICIUIIMHON, U PACCYMTAHHOE HA BBISICHEHHE
00bEMa 3HaHUI 00YYaIoLIErocs Mo ompe-
JIeI€HHOMY pa3feny, TeMe, NpobaeMe U T. I1.

Bompocs! o Temam /
paszenam JUCHUIUTAHBI

14.

TBopueckoe 3a-
JlaHue

YacTHuHO periaMeHTHPOBaHHOE 3a/1aHue,
HMeIoIIee HeCTaHJapTHOE PeIleHNe U TT03B0-
JISIOIIee TUarHOCTUPOBATh YMEHUS, HHTETPU-
pOBaTh 3HaHUS pa3IMUHBIX 00JIacTeH, apry-
MEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHSI.
MoXeT BBIITOJHATECS B MHIMBHIYJILHOM
TIOPSIJIKE WIIM TPYIIION 00yJaIomuXCst

TeMbl rpynnoBbIX
W/WITH WHIIUBH Ty Jlb-
HBIX TBOPYECKUX 3a-
TaHui

15.

Tect

CpeacTBo KOHTPOJISI, HAIPABJIEHHOE Ha IPO-
BEPKY YPOBHSI OCBOCHHSI KOHTPOJIHUPYEMOTO

dong TECTOBBIX 3ama-
HUH
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TEOPETHYECKOT0 U MIPAKTUIECKOTO MaTepuaia
0 JUJTAKTHYECKUM €MHUIIAM TUCIUILTHHEL
WM podeccHoHaIbHOro Moayisi. Cucrema
CTaHJapTU3UPOBAHHBIX 3a/1aHUH, TO3BOJISIO-
11as aBTOMaTU3HPOBATh MPOLEAYPY U3Mepe-
HUsI YPOBHSI 3HAaHUH ¥ YMEHHH 00yYaronmxcst

16. Occe CpencTBo, MO3BOJAIOIIEE OLEHUTH yMeHHEe | TemaTHka 3cce
oOydJaromierocss MUCBMEHHO U3NaraTb CyTh
MIOCTABJICHHON IPOOIEMBI, CaMOCTOATEIHLHO
MIPOBOJINTH AHAIH3 ATOH MPOOIIEMBI.
17. [MpakTrueckne pa- | OTO 3amaHMs, C MOMOLIBIO KOTOPHIX y y4a- | Bumpl:  HaOmioneHwue,
0oTel  (mpakTHue- | mmxcs (GOPMHUPYIOTCS W pPa3BHBAIOTCS IIpa- | U3MEpEHHeE, OTIBIT,
CKOE 3a/1aHHE) BIJIBHBIC ITPAKTHUECKHE ICHCTBHA. KOHCTPYHPOBaHHE |
Ip. 3afaHus Ul MpaK-
THYECKHUX paboT
18. JlaGoparopubie DTO TpoBeACHHWE YUalIUMHCS 10 3aJaHuio | 3agaHus ais Jjtabopa-
paboTsl MpEeroiaBaTessl ONBITOB C HCIIOJIB30BAaHHEM | TOPHBIX PaboT
npudOpoOB, NPHUMEHEHUEM HHCTPYMEHTOB U
JIPYTHX TEXHUUECKHUX MPUCTIOCOOIEHHH.
19. Tpenaxep TexHUYECKOE CPEACTBO, KOTOPOE MOKET ObITh | KoMIuiekT 3amanuii
UCTIOJB30BAHO JUISL KOHTPOJIS MPHOOPETEHHBIX | JUIst pabOTH Ha Tpe-
CTY/IEHTOM IPO()EeCCHOHANIBHBIX HABBIKOB 1 Haxepe
YMEHHH 10 YIPaBJICHAIO KOHKPETHBIM Mate-
PHATBHBIM O0BEKTOM
20. Otuersl mo mpak- | CpeacTBO KOHTPOJS, MO3BOIsIomast oOy4a- | Bumel pabor m 3ama-
THKaM IOIIeMyCsl TIPOAEMOHCTPHUPOBATh OO0OOIICH- | HUSI Ha YyYeOHYI0 U
HBIC 3HAHMS, YMEHHS W NPAKTUUECKUH OMBIT, | MPOM3BOACTBEHHYIO
MPUOOpPETEHHbIE 32 BpeMs MPOXOXKICHUS | NMPAKTUKY
y4eOHON M MPOM3BOJACTBEHHOW MpakTHK. OT-
YeThl MO IMPaKTHKaM IO3BOJISIIOT KOHTPOJIH-
posats B 1iesioM ycBoenue OK u IIK o6o3Ha-
yeHHbIX B [ITICC3.
21. Konrenr-aHanmu3 | AHajM3 U OIIEHKA B COOTBETCTBHUH C KpHTeE- [lepeueHb TOKYMEHTOB
JIOKyMEHTaLH PHUSAMH JOKYMEHTOB (’)KypHAaJIOB TEOpETHYEe- MOJUISKAIIX aHAH3Y,
CKOT'O M IPOU3BOJICTBEHHOTO 00YYEHUsI, Xa- KPUTEPUH OLIEHKH
PaKTEepUCTHK, TBOPUECKHUX pabOT, THEBHUKOB
u oT4eToB Mo npakruke, BKP u np.), cBunme-
TEJILCTBYIOMINX 00 YPOBHE KOMIETEHTHOCTH
00yuJaromerocs.
22. Habmonenne WucTpymMenT cOopa nHGOPMALINH TS yCTa- Lenb, 00bekTH HAOITIO-
HOBJICHHS (DaKTOB JIeHHsI, 00pa3erl JINcTa
1Sl PUKCHPOBAHUS
pe3ynbpTaToB HAOIIO-
JCHUS
23. 3amanne Ha BKP | [lepeuenp ocHOBHBIX BompocoB, kotopele | BKP mo cnermansHO-

(TUIUTOMHBII
MPOEKT, AUIIOMHAs
pabota)

JIOJDKHBI OBITH PAacKpbIThI B padore, a Takxke
yKa3aHUsI Ha OCHOBHblE HH(OPMAIMOHHEIE
WCTOYHHKH.

ctu CIIO




