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1. HEJX OCBOEHUA INCHUIIJIMHBI

Hean: [TonyyeHue CTyJeHTaMU 3HAHHM O COACpP)KAHWM M TPUHIMIAX pa3zpabOTKU
cTpareruii o0OecrieueHruss PYKOHOMUYECKON O€30MacHOCTH OpraHU3aIlHii, OTpacieH,
PETHOHOB, TOCYIapCTBa MOCPEACTBOM H3YYEHHUs TEOPETHUUECKUX OCHOB U aHAIN3a
MPAKTUYECKOTO OIbITa COOTBETCTBYIOIIEH JESATENbHOCTH; (opMHUpOBaHUE Yy
CTYICHTOB COOTBETCTBYIOIIMX YMEHUW TPUMEHEHHUS IMOJIyUEHHBIX 3HAHUHA B
npodeccCHOHATBHON JIeATEeIbHOCTH, a TaKXKe 3aKpPEIUICHHE COOTBETCTBYIOIINX
poecCHOHAbHBIX HABBIKOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOT'PAMMBbI

HMucuumummaa b1.0 Pa3paboTtka ctpaTeruu odbecriedeHuss SJKOHOMHUYECKON
0€30MacHOCTH Ha MaKpO-, ME30- U MUKPOYPOBHSIX OTHOCHUTCS K 00s3aTEIbHON
yactu bioka 1.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA 11O AUCLHUIIJIMHE

Konx u HaumMeHOBaHMe Kon u
KOMIIETEHIIMH BBIMYCKHHUKA HAMMCHOBAHUC Ilnanupyemble pe3yJibTaThl 00y4eHHUs] TI0 TUCHUTIJIMHE
HHIMKATOpa
JOCTHKEHHS
KOMIIEeTeHIU
VYK-3 - Cnocoben YK-3.3 - 3HaTh: MpaBuia U NPUHLIUIIEI OPraHNU3ALNN U PyKOBOJCTBA
OpPraHH30BBIBATh U IIpennaraer paboToil KOMaHABI Ul OCTIKEHHs IOCTaBJICHHOM i€y,
PYKOBOIUTH paboOTOM BapHaHTHI BapHAHTHI KOMaHIHBIX CTPATETHI
KOMaH/[Ibl, BbIpabaThIBas KOMaHIHOU .
YMeTh: OpraHu30BBIBaTh U PYKOBOJUTH PAOOTONH KOMaHIBI
KOMaHJHYIO CTPaTETHIO JJIS CTpaTEeruy AJIs .
o B Tporiecce BHIPAOOTKM KOMAaHTHOW CTpaTeTUH IS
JOCTUKEHHS TTOCTAaBIEHHON JOCTUKEHHSA N
o NOCTHM)KCHHS  IIOCTAaBIICHHOW  IIeNW;  pa3padaThIBaTh,
LENH MTOCTaBJICHHON °
- OLIEHMBATh U BbIOMpATh BapHaHThl KOMAHIHOW CTpaTeruu
JUISL NOCTYKEHHS NTOCTABICHHOM LIETH.
BirazmeTs: HaBBIKAMU OpTraHU3alANA M PYKOBOJCTBA padOTOM
KOMaH[bl B IIpolLiecCe BBIPAOOTKU KOMAaHIHOM CTpaTeruu
JUIsl TOCTYDKEHUS! TOCTaBICHHOH LienHy; pa3paboTKU, OLIEHKU
u BbiOOpa BapHaHTOB KOMaHTHOM CTpaTerHMH  JUIA
JOCTUKEHHS MTOCTABICHHOMN LIETH.
YK-1 - Cnocoben YK-1.3 - 3HaTh: TPUHIOWIB CHCTEMHOTO TOAXOJa, TpaBuia
OCYILECTBIISTh KpUTHUecKuil | BripabaTwsiBaeT pa3pabOTKH CTpaTerud, KpUTEpUH OLEHKH U BbIOOpa
aHaJM3 MPOOJIEMHBIX CTpPAaTETHIO CTpaTeruu
CUTYalllil Ha OCHOBE JEHUCTBUH,
YMeTh: NPUMEHATH OCHOBHBIE IIPHUHLIMIBI W METOIBI
CHCTEMHOTO MOAX0/1, WCIIOJNIB3YS
N CHCTEMHOTO TMOAXOJa MpHU pa3padOTKe CTpaTerHH,
BbIpabaThIBaTh CTPATETHIO CHUCTEMHBIN
y N KPUTUYECKH aHANM3UPOBaTh NPOOIEMHBIE CUTYyallUd U
necTBUN MOIX0J .
IbTEpHATHBHBIC BapUaHTBl CTpaTeruid, pa3paboTaHHBIX




JUTSL UX pa3pereHusl.

BapHaHTa CTPATErHH.

BrnaneTs: HaBBIKAMHU NMPUMEHEHUS PUHITUIIOB CHCTEMHOTO
MOJIX0/1a ¥ KPUTHYECKOTO aHAJIN3a MPOOJIEMHBIX CHUTYaIHH
B IEIIX pPa3pabOTKH, OIEHKH W BBIOOpA ONTHMAIHLHOTO

4. CTPYKTYPA U COAEP KAHME JUCHUIIJIMHbBI*

Homep n
HAMMEHOBAaHHeE TeM
/WU
pa3aeyioB/TeM

Conepma}me AUCHUIIINHBI

O0BLeM TUCHUILINHBI

(akageMuvecKHe 4achl)

KonTakTHas pa6ota

3JT I3 JIP

CPO

Paznen I. O6mereopernueckue acnekTsl PCOJ

b

Tema 1.
Teopetuueckue
OCHOBBI
CTPaTETHYECKOTO
yIpaBIeHUS

[TonsiTue CTpaTeruu u CTPAaTETUYECKOTO
ynpapneHusi. [loHsiTue crpareruu, MpearnOChUIKI
pa3pabOTKKU CTpaTermd W  WHCTPYMEHTHI €&
peanuzanuu. Pa3HUIIa TOHATHM «CTpaTerus» u
«raktukay. Kparkas wucropuss METOAOJOTHU U
MPaKTUKU pa3pabOTKu cTpaTeruu. OTe4ecTBEHHBIN
OTIBIT CTPATETUYECKOTO YIPABIICHHUS.
[IporHo3upoBanue 1 MIaHUPOBAHNE KAK OCHOBHBIE
3JI€MEHTHI CTPATETUYECKOTO YIpPaBIICHUS.
[IporHo3upoBanue W IUIAaHUPOBaHHE  Kak
KJIFOUYEBBIC AJIEMEHTHI CTPATETUYECKOTO
ynpapieHus. JloarocpoyHoe MNpPOrHO3UPOBAHUE:
ueab W OCHOBHbIe 3anaud. [lmanupoBanwue:
MOHSTHE, OCHOBHBIE BuAbl. (CTparermueckoe
[JIJaHUpOBaHUE: OCHOBHBIE omnepaiuu. [lonsTue,
cojepkaHue W 0a30Bble MPHUHIUIIBI Pa3pabOTKH
ctpaterun. OCHOBHBIE D3JEMEHTHI pa3pabOTKu
CTpaTeruu: MEeTOJO0JIOTHS, METOIUKA, TEXHOJIOTHUS.
CyTh pa3pabOTKH CTpaTErHd B TEOPETHUECKOM U
MIPAKTUYECKOM aclekTax. ba3oBble NpUHIUIIBI
pa3zpaboTku ctpateruu. ConepikaHue Tporecca
PCODb: rTteopernueckuii, TPAKTUYECKHN U
MHCTUTYLMOHAJIbHBIN OJIOKH. Criermuduxa
npouecca PCODb B 3aBucMMOCTH OT psiaa
KOHKPETHBIX YCJIOBHUH.

Tema 2. Uctopust
pa3BHUTHSA
KOHIETITIH
CTPaTEruYeCcKOro
YIpaBIeHUS

DBOJTIOLIUS TepMHHA "cTparernueckoe
ynpasinenue". PazpaboTka uaeil crparermueckoro
yhnpaBieHuss B  pabOTax  OTEUECTBEHHBIX H
3apyOeXHBIX aBTOPOB. COBpEeMEHHBIE TPAKTOBKU
onpeaeIeHu MTOHATHS "cTparernueckoe
ypasieHue». HaydHbIM M IPaKTUYECKUM BKJIAJ
COBPEMEHHBIX OTEUECTBEHHBIX U 3apyOeKHBIX
uccienoBarenei B pasBuTHE TEeOpuun

CTPaTCTU4YCCKOro MCHEIXKMEHTA. OcHOBHBIE
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pasnuyMsl  CTPATErMYeCKOro M ONEpPaTUBHOTO
ynpasnenns. CoBpeMeHHas TPaKTOBKAa TEpPMHHA
"cTparernueckoe ympasieHue". CpaBHHUTEIbHAs

XapaKTepUCTHKA CTPaTEru4ecKoro u
OIIEPaTUBHOIO YIIPABJICHUS. Passépnytoe
OINpENICJIEHUE  CTPATErMYecKOro  YIpaBJECHHUS.
TeopeTnko-MeTo1010rHYECKast OCHOBa
COBPEMEHHOM TEOpHH CTPaTErn4ecKoro
yIpaBIEHUS. OcHoBHbIE pe3yJiprarta

CTPATETUYECKOr0 YIpaBJEHUsI HA MaKpo-, Me€30- U
MUKpOYpOBHsiX. KOHKpeTHm3zamus crpaTerud B
OCHOBHEIX benepanbHBIX HOPMAaTUBHBIX
nokyMeHTax. denepalibHbII 3aKOH OT 28 HIOHA
2014 1. Ne 172-®3 "O crpaTeru4eckom
TJITAaHUPOBAHUU".

Tewma 3. Ilpunsatue n
peanuzanus
yIpaBJIEHYECKUX
pemrenntii (YP) kak
3JIEMEHT pa3paboTKH
CTpaTeruu

[Tonsitue, TpeboBanus u craauu paspabotku YP.
IIpunatne YP  Kak  BaXHEUIIMM  DJIEMEHT
cTparermyeckoro ynpasieHus. [lonstue VYP.
dakTtopbl pucka npuHaTus HedpdexkruBHoro YP.
TpeboBanms, mpeabsBiusiembie k YP. Cragum
pazpabotku  VYP: IOJArOTOBKA, NIPUHSATHE,
peanuzauus. MeToapl, TEXHOJOTHSI M MEXaHHU3M
npuHATHS YP. OCHOBHBIE MOAXOABI K MPUHSATHUIO
YP. Meroasl npunstua YP. Texnonorus
npuHatus  YP.  Mexanusm  npunatus - YP.
BeprukanbHbple B3aUMOCBS3M MEXAY YPOBHSMH
yIpaBJ€HUS. ["'opusoHTanbHbBIE CBA3U B
KOOPAMHALIUHI MIPUHUMAEMBIX peuieHui.
OcHoBHbBIE TOJAXOJbI K pa3paboTKe U MPUHATHUIO
VYP. WuauBupayanbHble CTUIM OpuHATHS YP.
OddexruBnocts YP. ITlonstue sddexruBHOCTH
VYP. Kputepuu 3¢ppexruBnoctu VP.

Tewma 4.
DKOHOMHYECKAas
6e3omacHocth (OB)
KakK 00BEKT
CTPaTEIHYCECKOr0
TUTAHUPOBAHUS HA
Makpo-, M€30- H
MHUKPOYPOBHSX

be3omacHOCTE: 63.30BI:I€ IIOHATHA. Ilonsarue
0€301acHOCTH. OcHoBHbIE MO/IXOJIbI K
OTIpeICTICHUTO 0€301MacHOCTH. Tumbt
6e3onacHocTy. ba3zoBble HallOHATBHBIE HHTEPECHI.
CymHocts OB, OCHOBHBIE BHIBl U YPOBHH.
[Tonsitue Ob. OcHoBHBIE yrpo3bl Db rocyaapcrsa.

Buasr Ob: MOJIUTHYECKAS, BOCHHA,
oOIIecTBEHHAs,  COIMaJbHAs, OJKOJOTHYecKas,
nH(pOpMaInOHHas, MIPOU3BOJICTBEHHAS,
MPOMBIIICHHAS, TexHocdepHas,
MPOAOBOJILCTBEHHAs, TPAHCIOPTHAs, ChIPbEBAs,
SHEpreTuyecKas, BHEIITHEAIKOHOMMYECKAs,

(uHaHCOBas, 06€30MaCHOCTb CHCTEM YIPaBIICHUS.
VYposau Ob. KonHnenTtyanbHbId — MOAXOH K
obecrieuennto Ob. [lpuHIUNUATBEHBIN TOIXOM K
PCO3Bb. Omnpenenenne MNOpPOroBbIX 3HAYEHUN
MoKa3aTeyei. OCHOBBI 2b rocyaapcTBa.
@®opmupoBanue cucreMbl Ob  rocypapcrsa.
Crenenp mpenckazyeMocTH (aKTOpOB, BIUSIOLIMX
Ha Ob. Ilonstue u anropurm PCO3b. Anropurm
PCODB. OcHoBHBIE 33mayd  JOEATEILHOCTU
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YYaCTHHUKOB PCO2b JUISL JOCTUKEHUS
YCTOWYHBOTO COLIMATIEHO-9KOHOMHYECKOT O
pa3BUTHS CTpaHbl u obecrieueHuss Db Ha Makpo-,
Me30- U MukpoypoBHsax. Otansl PCOOBb. SWOT-
aHamus. PEST-ananus. SNW-ananus.
OYHKIIMOHATBHO-CTOUMOCTHBIM  aHanmu3 (DCA).
benumapkunr. Meroa mo3rosoro mrypma. Meron

Al

"nepeBo neneit". busHec-MHKUHUPHUHT.

Paznen I1. MakpodkoHomuuyeckue acnekTsl PCO

9b

Tema 5. IIpaBoBoe
obecreueHne
PCODb B P® na
MaKpOypOBHE

Konctutynus P®  (mpuHsita  BCEHapOJHBIM
romocopaguem 12.12.1993; ¢ u3MEHECHUIMH,
OJOOpPEHHBIMH B XOZ€  OOIIEPOCCHICKOTO
romocoBanusi  01.07.2020) kak HOpPMaTHUBHBIN
nokymeHT perinamentanuu PCOD3b: ocHOBHBIE
IOJIOKEHHUSL. ®denepanbHbIN 3aK0H "O
6e3onmacHoctu”" ot 28.12.2010 Ne 390-®d3 kax
HOPMAaTUBHBIA JOKYMEHT periiameHTanuu PCOOb:
OCHOBHBIE TOJOKeHus. PenepanbHbll 3akoH "O
CTpaTErM4ecKOM IUIAaHUpOBaHUM B PO" otT
28.06.2014 Ne 172-®3 kak HOpPMaTUBHBIN
nokyMeHT persiameHtaunn PCO3b: ocHOBHBIE
[IOJIOKEHUS. ITocnanue IIpesunenra PO
B.B.Ilyruna ®enepansaomy Cobpanuto PD ot 21
anpenss 2021 roma. Crpareruss HalMOHAIbHON
oe3onacHoct PO (yrB. Ykazom Ilpesmaenra PO
or 02.07.2021 Ne 400). Crpareruss Hay4yHO-
TeXHOJIOTHYeCKOTo pa3Butus PD (yrB. VYkazom
IIpesunenta PO ot 01.12.2016 Ne 642).

Tewma 6. bazoBble
nonoxxernus PCOSb
B P® na
MaKpOYypOBHE

Crparerust HanMOHaILHOM Oe3omacHocTH PD (yTB.
Vkazom Ilpesunenra PO ot 02.07.2021 Ne 400).
Crparernveckue HaI[MOHAJIBHBIE TPUOPUTETHI:
obopoHa CTpaHBblI, rocylapCTBEHHAs u
oO0IIecTBEHHAS 0€30IacHOCTB; [IOBBILICHUE
KauecTBa W3HU; SKOHOMHYECKHH pOCT; HayKa,
TEXHOJIOTHM W 0Opa3oBaHME; 3PABOOXPAHCHHE;
KYJIbTYpa, 9KOJIOTHUS u paroHaIbHOe
MIPUPOJIOTIONBE30BaHUE; CTAOUIILHOE PAaBHOIPABHOE
CTpaTeruuecKoe MapTHEPCTRBO. Crpaterus
SKOHOMHUYECKON Oe3omacHocT P® Ha mepuox 1o
2030 roma (yrB. VYkasom Ilpesunenta P® or
13.05.2020 No 208). DKOHOMHYECKas
6e3omacHocth (Ob). Yrpossr Ob. Benossl Ob.
Puck B obmactu DOb. Ob6ecneuenne OBb.
[Tokazatenu coctostaus Ob.

Paznea II1. Me3odkonomunueckne acinektel PCODb

Tewma 7. IIpaBoBoE
obecreueHue
PCODBb B P® Ha
ME30ypPOBHE

Oenepanpublii 3akoH  "O  Ge3zomacHocTH"  OT
28.12.2010 Ne 390-@3. denepanbHblii 3akoH "O
CTpaTErM4ecKoOM IUIaHUpoBaHUM B PO" otT
28.06.2014 Ne 172-@3. JIoKyMeHTBI
CTpaTEernyecKkoro IUIAHUPOBAaHUSA [0 BOIPOCaM
obecnieyenus Db Ha Me30ypoBHE (IO OTPACIIEBOMY
WIN TEppUTOpHAIbHOMY mpu3Haky). Crpaterus
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[IPOCTPAaHCTBEHHOro pasutus PO Ha nepuon 1o
2025 roma (ytB. pacnopstkeHueM [IpaButenbcTBa
P® or 13.02.2019 Ne 207-p). OcHoOBBI
TrOCylapCTBEHHONM  IIOJIMTUKM  PErMOHAJIBHOIO
pazeutug P® Ha nepuon no 2025 ronma (yrs.
Vkazom Ilpesunenta PO or 16.01.2017 Ne 13).
[Inan Meponpustuii mno peanusauuu  OCHOB
TrOCyIapCTBEHHONM  IIOJIMTUKM  PErMOHAJIBHOIO
pazeutua P® Ha nepuon no 2025 ronma (yrs.
Pacnopsixenuem IIpaBurenscTBa PO oT
05.06.2017 Ne 1166-p). Crparerus
IIPOCTPAaHCTBEHHOro passutus PO Ha nepuon 1o
2025 roma (ytB. Pacmopsbkenuem IlpaButenbcTBa
P® ot 13.02.2019 Ne 207-p).

Tema 8.
PernonanpHrie
actiektel PCODb

PernonanbHblii aCIIeKT CTpaTEruYeCcKux
HaIpaBJICHUN obecrieueHus HallMOHAIbHBIX
untepecoB PO B chepe skonomuku. [lonsarue Db
peruoHa. PermonanwsHbii acnexkt Ob. ['nmaBHas
cTpaTermueckas 3anava obecrnedenuss Db pernona.
VYrpo3el Db peruona. Otanel PCOOb peruona.
Kpurepun u noporossle napamerpsl Ob peruona.
CooTHomieHrne @QenepalbHBIX M PErHOHAIbHBIX
KpuTepHueB u nokasateneii Ob. Obuire noporoseie
3HAYECHHS PEerHOHANbHOU Oe3omacHocTh. CucTema
[IapaMeTpoB, IPUMEHIEMas! 1151 OLIEHKH COCTOSHUS
Ob perunona. TpeOoBaHus K cUCTEME MapaMeTPOB
2b peruoHa. OcHOBHBIE KpUTEPUH,
XapaKTepU3yIOIMe UHTEPEChl PEeruoHa B 00JacTu
Ob. OOBEKTH Mg CTPATErMYECKOTO aHalu3a Hu
nporuo3upoBanus (akropoB Db perumona. O6mue
noporoBbie 3HaueHus: Db pernona. Metoabl u
MEXaHM3MBbl HelTpanuzanuu yrpo3 Ob peruosna.
PernonanbHbIit XapakTep MPUYYH
CKJIa/IbIBAIOLIIUXCSI yrpo3 Ob CTpaHBbI.
[IpuopurerHsle 3a1auu, OTBEYAIOIIME HHTEPECAM
Ob pernona.

Tema 9. OtpacneBbie
acriektel PCOGb

[TponoBonbCcTBEHHAS 0€301MacHOCTh (I1B).
[Toustue IIb. DOnementst IIb. Kpurepuii
obecnieuenus [1b. OcHOBHBIC 3a7a4n OOECTICUCHUS
I[Ib. OcHoBubie pucku obecneyeHus: [Ib.
[IponoBONBCTBEHHAsE H  CEJIbCKOXO3SIMCTBEHHAs

opranmsaist OOH (®AO/ FAO - Food
Agricultural Organization). Yrpo3ssl B chepe AIIK.
HopmartuBHoO-TIpaBoBoO€ obecrieyeHue

MPOJIOBOJILCTBEHHON  Oe3omacHocTu.  JlokTpuHa
MPOJIOBOJILCTBEHHON — Oe3omacHocTH P®  (yTB.
Vkazom Ilpesunenta PO or 21.01.2020 Ne 20).
[Inan MepomnpHATHI IO peanu3alyy IMOJOKCHUMN
Hoxtpunsl (yrB. Pacnopspkenuem I[IpaBurenbcTBa
P® ot 09.06.2020 Ne 1516-p). DHepreruueckas
oe3onacHocth (DHB). Ilonsarue Dub. OcHOBHBIC
BUJBl DHEPrETHUUECKUX PECYPCOB: TOIJIMBHBIE;
TUAPOIHEPTrETUYECKHUE; aJbTEPHATHBHBIE.




Texunueckuit acnekt OHb. DkxoHomuyeckuii
acnekt Oub. Ilomutnueckmii acnekt OHD.
KOpuanueckuii aCIIeKT Oub. Joxrpuna
sHepreTuueckoi 0ezomacHoctu PD (yrB. YkKazom
[Ipesunenta PO ot 13.05.2019 Ne 216). CrippeBast
oe3onacHocth (CB). Tlonstue Cb. MunepanbHo-
CBIPDBEBBIC pPECypCHl: MOHATHE, BuAbL. CrpaTerus
pPa3BUTHS MUHEPAIBHO-CHIpbeBOM 0a3zbl PD 1o
2035 ropa (yrB. Pacnopsixenuem IlpaButenbcTa
P® or 22.12.2018 Ne 2914-p). TpancnoprtHas
oe3onacHocth (Th). Ilonstue Th. Cucrema Tb.
OcHoBHBIE OOBEKTHI TPAHCIIOPTHOM
nHdpactpykrypbl. 3oHa Tb. Ilenp u 3agaum
obecieuenuss Th. [IlompasmeneHus W CHJIBI
obecrieuenuss Th. Crparerndeckue BOMPOCHI
obecnieuenuss Th B P®. denepanbubiii 3akoH "O
TpaHcropTHOU 6e3omacHocTy B PO" ot 09.02.2007
Ne 16-®3 (pen. 02.12.2019). MexayHapoaHbIi
KOJIEKC 10 OXpaHE CYyJOB M MOPTOBBIX CPENCTB
(IMO). Kousenmnus 0 MEKTYHapOAHOM
rpaxaanckoi apuanyu (ICAO)

Pazpnen IV. Muxkposxkonomudeckue acnektol PCOJb

[enenosaranue B JEATEIBHOCTH OpraHU3alUU.
Ponp uenemonaranus B KOHKYPEHTHOM cpee.
Muccus w©  uend — opraHuzanuud.  Muccus
opranu3auuu. Ilonarue wmwuccuu. Mmuccusa B
IIMPOKOM M y3KOM NOHMMaHuM. OCHOBHBIE

Tema 10. TPYNINbl JIFOACH, YbH WHTEPECHl JIOJDKHBI OBITH
[peanpusTe Kak YUYTEHBI TIPA ONPEAECICHUN MHUCCHU OPTaHU3aINU.
00BEKT [lomsTve w®  BUABL  LEJIEM  OpraHU3aLUM.
CTPATETUICCKOTO HOJ‘IFOCPO"IHBIC, CPECOAHECPOYHBIC n
yIIpaBICHAS KpaTkocpouHsle 1enu. Llenn pocra opraHu3anuu.

CrnocoObl  yCTAaHOBJICHHSI II€JICH  OpraHU3AIHH.
Ilomnas  weHrpanmusauus.  JleneHTpanusanus.
@opMbl TPUHATHS PELICHUN: WHIWBUIyaJIbHAs,
KOJIJICKTHUBHAsI. dopMbI MHJIMBU1yaJIbHOTO
peuieHus: aBTOpHUTapHas; KOJUIETHaJIbHAas;
NapTUCHUIIaTUBHAs; ""CHU3Y BBEpX .

[IpuHIMNIMANIBHBIE  TOAXOABI K  MOHUMAHHIO
cTtparerud. Poilb mpaBuid B CTpaTernyecKoM
YIPaBJICHUHU. OcHoOBHOE cojiep)KaHue
cTparernyeckoro ympasieHus. Crpareruss Kax
KOHKPETHBIA JTOJTOCPOYHBIN TUIaH JAOCTHXKEHUS
Tewma 11. Hpuruunsr | KOHKPETHOH JoirocpodHoit memn. Ctparerns Kak

dopMupoBaHus JOJITOCPOYHOE Ka4eCTBEHHO OTIpeIeTICHHOE
CTpaTeruu HallpaBJICHUE pasBuTHs OpraHu3aluu.
OpraHH3aLHH OrpaHuyuTENbHBIA U TPEANUCHIBAIONIUN XapaKTep

IIpaBUII B CTPaTETUYECKOM YIIPaBJICHUMN.
OcHOBHbIE TOAXOABI K CTpPAaTerMH pa3BUTHUS
OousHeca. JluaepcTBO B MUHUMH3AIMH H3ICPKEK
npousBojicTBa. Crenuanusanus B TNPOU3BOJCTBE
MNpOAYKIHH. (DI/IKCEII_[I/IH ONpeCaACIICHHOI0 CCrMCHTA
peiHKa. Buabl crparernii  ¢upmbl. Ctpareruu
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KOHILICHTPUPOBAHHOTO POCTA: CTPATETUsi Pa3BUTH
MPOJYKTa, CTpaTerust YCWICHHS TMO3UIUU Ha
pBIHKE, cTpaTerus pa3BUTHUs pblHKA. Crpareruu
MHTETPUPOBAHHOTO POCTa: CTpaTerus oOpaTHOM
BEPTUKAJILHONW HHTErpallud, CTpaTerust BIIEpen
UIaylied BepTUKaIbHOM HHTerpanuu. Crpareruu
IUBEPCUPHUIIMPOBAHHOTO pocra. Crparerun
COKpAlIeHHs: CTpaTerusl JHUKBUIAIMH, CTpaTerus
«cbopa ypoxas», CTpaTerus ONTHUMHU3AIINH,
cTparerus COKpauieHus pacxomoB.
KomOuHupoBanHas crpaTerus.

Tema 12. Beibop u
OIICHKA CTPATEeTUH
OpraHu3aIun

[Ipouecc BbIOOpa cTpaTeruu: MOHATUE, KIIOYEBBIE
¢dakxTopsl. OCHOBHBIE 3Tambl Ipolecca BbIOOpa
ctparerud.  KimoueBsle  (akTopbl  BBIOOpA
CTpaTEerHH: COCTOSIHUE OTPACIH M MO3HULHUs (PUPMBI
B OTpaciu, 1eau GUpMbl, UHTEPECHl U OTHOIICHHE
BBICIIIETO PYKOBOJICTBA, (DMHAHCOBBIE PECYPCHI
bupmsI, KBaTH(UKAITUS pabOTHHKOB,
00s13aTeNbCTBA (PUPMBI, CTETIEHb 3aBUCUMOCTH OT
BHEIIIHEW cpeapl, BpeMeHHOH ¢akTop. OleHka
BBIODAaHHOM  CTpaTeruu: TIOHSATHE, KPHUTEPHH.
OcHOBHBIE HampaBJICHUS OIICHKU BBIOPAHHOU
CTpaTeTMH:  COOTBETCTBUE  MOTCHUHAy U
BO3MOXXHOCTSIM (DUPMBI, COOTBETCTBUE COCTOSHUIO
U TpeOOBaHUSM OKPY)KEHUS, IPHEMIIEMOCTb PHCKA.
ConpoTHBIEHUE W3MEHEHUSIM: NMPUUYHHBI, METOIbI
MIPEOI0ICHUSI. OcHoBHbIE MIPUYUHBI
COIIPOTHBIICHUS U3MEHEHUSM. Metoabl
MIPEOIONICHUSI COMPOTHUBIICHUS M3MEHEHUSM: YUET
NPUYUH TIOBEACHUS JIMYHOCTH B OpraHU3alllu;
3HaYEHUE aBTOpUTETA PYKOBOJUTES;
IpeJocTaBlIeHue HH(QOPMAIMU TPYIIE; YYyBCTBO
MPUHAJICKHOCTH K TPYyIIE; aBTOPUTET TPYIIIbI
JUISL €€ 4ICHOB; IMOJAJCPXKKA M3MEHEHUH JIMACPOM

TpYMIIbL.

Tema 13.
VYupasneHue
peanuzanuen
CTpaTernu

OcHOBHBIE ~ MEpOnpUsITHS MO  pealu3aluu
crpareruu. Pa3paboTka BapuaHTa OeMCTBUN Tpu
HETIPEBUICHHBIX 00CTOsATENhCTBAX. Pa3zpaboTka
OpraHU3alMOHHON CTPYKTYpHl. BbIOOp cucTembl
YIpaBJICHUS OpraHu3aIuen. Br16op
OpPTraHU3alMOHHOTO  OOBEIMHEHUS U  CUCTEM
KOHTpOJsl. DYHKIMK BBICIIETO PYKOBOJCTBA MpHU
peanuzauuu crpareruu. [locnenoBaTenbHbie 3TAIbI
NESTEIbHOCTH PYKOBOJICTBA Ha CTaguu
peaiM3allMi CTPAaTEruu: YriayOJeHHOe H3y4YeHHe
COCTOSIHUSL Cpelbl, Ieied U pa3paboTaHHBIX
CTpaTeruii; MPUHATHE perIeHUs 1Mo YPPHEKTUBHOMY
UCIOJIb30BAHUIO UMEIOIUXCA Y (PUPMBI PECYpCOB;
MPUHSITHE PEIICHUsS 110 MOBOJY OpPTaHU3allMOHHOM
CTPYKTYDBHI; MPOBEACHUE HEOO0XOAUMBIX
U3MEHeHu B ¢upMme; MepecMoTp  IIaHa
OCYIIIECTBICHUS CTpaTeruul (Ipu HEOOXOAUMOCTH).
Crparernyeckie M3MEHEHUSI B OpraHU3alMU.




OcHOBHEIE 3aa4yu BBITIOJTHCHU A CTPATCTUM.
Crparernuyeckoe M3MEHEHHE. THUMbl WU3MEHEHMWIl:

nepecTpoiika OpTraHH3aINH, paauKaIbHOE
npeoOpa3oBaHWe, YMEpPEHHOE MpeoOpa3oBaHUE,
OGBI‘IHBIG HU3MCHCHUA, HEU3MCHACMOC

dbyakunonupoBanve. Ponp  opraHu3zanmoHHON
CTPYKTYphl M  KOPHOPAaTUBHOW KYJIbTYpbl B
rporecce IIPOBEACHUS CTpaTernYeCcKnx
M3MEHECHUM.

Marpuna AHncodda. OcHOBHBIE TPYIbI
N.Ancodpda. Dnementsl wmarpuubl Ancodda:
CYIIECTBYIOIINI PBIHOK, HOBBII PBIHOK,
CYLIECTBYIOIIMK TOBap, HOBBIN ToBap. Crparerun
o Marpuiie AHcodda: crpaTeruss NPOHUKHOBEHUS
Ha PBIHOK, CTPATETUs PA3BUTHUS PHIHKA, CTpATETHs
pa3BUTHUS TOBapa, CTPATErusi JIUBEPCUPUKALUU.
ADL-matpuna. IlepemeHHble, oOIpenensioue
JKEJTaeMbIid BEKTOP pa3BUTHUs OU3HECA: )KU3HEHHBIN
IIUKJI OTpaciiv (CTaHOBJICHHE, PAa3BUTHE, 3PEIOCTb,
CTapeHue); KOHKYpPEHTHas TMO3HMLMSI KOMIIAHUU
(moMuHMpYyIOIIas,  CUJbHAs,  OJNArompwsITHAsd,
HeycToWunBasi, cnabas). Craguu "KU3HECHHOTO
HMKJIa  oTpaciu': CTaHOBJICHUE,  pa3BUTHE,
3penocTh, crapeHue. MHTepmperanus mokazaTelns
"KOHKYpEHTHas MTO3ULIMSA KOMIaHUM'":
JOMUHHUPYIOLIAs, CHJIbHAS, OnaronpusiTHas,
HeycToilunBas, cnabas. Mojenp aHanmuza MSITH | 2 2 4
KOHKypeHTHbIX cuil  Maiikia Iloprepa. Ilarts
OBUKYIIMX ~ CHJI  PBIHOYHOM  KOHKYPEHIIMHU:
PBIHOYHAS BJIACTh MOKYIATENCH; ppIHOYHAS BIACTh
MOCTABIIMKOB;  yrpo3a  BTOPXKEHUS  HOBBIX
YYaCTHHMKOB; OINACHOCTh IOSABICHHUS TOBApOB-
3aMEHUTENICH; YpOBEHb KOHKYPEHTHOW OOpBHOBI
(BHyTpHOTpacineBass  KOHKYpPEHLMs).  «30JI0TOe
MpaBWJIO» TEOPUU TMATH CHJI  KOHKYPEHIIMH
M.Iloprepa. VYcenosus pocra YPOBHs
MHTEHCUBHOCTH  KOHKYpPEHLUHMH B  OTpaCIH.
COamancupoBannas cucreMa nokasareneit (CCII).
OcHoBHble TepMuHbl U onpenenenus CCII:
BUJICHHE, BPEMEHHOW T'OPU30HT, KaCKaJWpOBaHHE,
MEePCTIEKTUBBI, MOKa3aTelb, MIPUYUHHO-
CIEICTBEHHEIE CBSI3H, OusHec-mpoliecc,
CTpaTeruyeckas Kapra, CTpaTeruueckasi Ielib,
CTpaTeruuecKue MEpOTPUATHS (TIPOEKTHI).
Oynknuu CCII. [TpaBuna pazpaborku CCII.

Tema 14.
WHcTpymeHTsI
CTPaTEeruyecKoro
MEHEIKMEHTA

KonTpon: 36

Bcero nmo aucuuimnjinHe: 20 28 0 60

*3JIT — 3aHsTHS JIEKITMOHHOTO THIIA, [13 — Bce BUABI 3aHATHI CEMUHAPCKOTO THIIA, KPOMe JTab0paTOPHBIX
pabor, JIP — maboparopasie padbotsr, CPO — camocTosTenpHas paboTa 00ydJaromerocs
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5. YYHEBHO-METO/INYECKOE N UTHOOPMAILIMOHHOE
OBECIIEYEHME JUCIUITJINHbI

5.1 Pexomenayemasi Jiuteparypa

Bbubuanorpadguyeckoe onucanue u3nanus (aBTop, 3arjiaBue, BUI, MeCTO 1
roJl U31aHus, KoJl. CTP.)

DJIEKTPOHHBIE PeCypChI

babypuna, O.H. DxoHoMu4eckas 6€301MacHOCTh: YUEOHUK U TPAKTUKYM
s By3oB / O.H.baGypuna. - M.: FOpaiit, 2022. - 316 c.

https://urait.ru/viewer/ekonom

... kaya-bezopasnost-

4966794page/2

Banbko, I.B. DxoHOMH4Yeckas 0e3011acHOCTh: Y4eOHOe mocoOue s
By30B / J.B.Bansko. — M.: FOpaiir, 2022. — 150 c.

https://urait.ru/viewer/ekonom

... kaya-bezopasnost-

4953894#tpage/2

["onyOkoB, E.Il. Ctparerndyeckuii MEHEIDKMEHT: Y YCOHUK U TTPAKTUKYM
st By3oB / E.ILT'ony6koB. - M.: FOpaiir, 2022. — 278 c.

https://urait.ru/viewer/strate

... skiy-menedzhment-

50803 7#page/2

JInxoneros, B.B. Ctparernueckue acleKkTbl 3JKOHOMUYECKON
Oe3omacHoCTH: YuebHoe mocobue aiis By30B / B.B.JIuxoneros. — M.:
[Opairt, 2022. — 201 c.

https://urait.ru/viewer/strate

... koy-bezopasnosti-

497559 page/1

Munemko, JI.I1. DxoHOMHKa ¥ MEHEKMEHT 0€30IIaCHOCTH: Y4eOHOE
nocobue st By30B / JL.IT.Munemniko. — M.: FOpaiir, 2022. — 99 c.

https://urait.ru/viewer/ekonom

... ent-bezopasnosti-

496722#page/2

[Tanapuna, M.M. KopriopatuBHas 6€3011acHOCTh: CUCTEMa YIIPABICHHS

puckamu ¥ KomIutacHc B komnanuu / M.M.Ilanapuna. — M.: FOpaiir,
2022. - 158 c.

https://urait.ru/viewer/korpor

... laens-v-kompanii-

497632#page/1

[ToroB ,C.A. AKTyaJbHBII CTpaTernyecKuii MEHEeKMEHT. Bunienue -
LeNy - u3MepeHust: Yuebno-npaktuueckoe nocoodue / C.A.Ilomnos. - M.:
FOpaiit, 2022. — 447 c.

https://urait.ru/viewer/aktual

... videnie-celi-izmeneniya-

488592

[Tonos, C.A. CtpaTernyeckuii MCHEKMEHT. AKTyaJIbHBIN Kypc: Y4eOHUK
st By30B / C.A.ITomos. — M.: FOpaiit, 2022. — 481 c.

https://urait.ru/viewer/strate

... t-aktualnyy-kurs-

489044#page/1

Ceprees, A.A. DxoHOMHUYeCKast 0€30MaCHOCTh MPEANIPHUATHS: Y UeOHUK U
npakTukym 11s By30B / A.A.Ceprees. — M.: IOpaiit, 2022. - 275 c.

https://urait.ru/viewer/ekonom

... st-predpriyatiya-

494299%page/2

®pouios, }0.B. Ctparernueckuii MeHeHKMEHT. DOpMUPOBAHUE CTPATETUU
1 IpoekTupoBanue ousHec-nporeccos / KO.B.®@ponos, P.B.Cepries. -
M.: FOpaiit, 2022. — 154 c.

https://urait.ru/viewer/strate

... biznes-processov-

491863#page/2

DxoHOMHYecKas: 6e3onacHOCTh / mon pea. JI.IL.I onyapenko. - M.: FOpaiir,
2023. - 340 c.

https://www.urait.ru/viewer/ek

... kaya-bezopasnost-

511002#page/1

Kysneropa E.W. Dxonomudeckas 6e3omacHoOCTh. - M.: Opaiit, 2023. -
338 c.

https://www.urait.ru/viewer/ek

... kaya-bezopasnost-

531943#page/1

Ypasranues B.11I Dxonomuueckas 6ezonacHocts. - M.: KOpaiir, 2023. -
725 c.

https://www.urait.ru/viewer/ek

... kaya-bezopasnost-

511444#page/1
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https://urait.ru/viewer/ekonomicheskaya-bezopasnost-496679#page/2
https://urait.ru/viewer/ekonomicheskaya-bezopasnost-496679#page/2
https://urait.ru/viewer/ekonomicheskaya-bezopasnost-496679#page/2
https://urait.ru/viewer/ekonomicheskaya-bezopasnost-495389#page/2
https://urait.ru/viewer/ekonomicheskaya-bezopasnost-495389#page/2
https://urait.ru/viewer/ekonomicheskaya-bezopasnost-495389#page/2
https://urait.ru/viewer/strategicheskiy-menedzhment-508037#page/2
https://urait.ru/viewer/strategicheskiy-menedzhment-508037#page/2
https://urait.ru/viewer/strategicheskiy-menedzhment-508037#page/2
https://urait.ru/viewer/strategicheskie-aspekty-ekonomicheskoy-bezopasnosti-497559#page/1
https://urait.ru/viewer/strategicheskie-aspekty-ekonomicheskoy-bezopasnosti-497559#page/1
https://urait.ru/viewer/strategicheskie-aspekty-ekonomicheskoy-bezopasnosti-497559#page/1
https://urait.ru/viewer/ekonomika-i-menedzhment-bezopasnosti-496722#page/2
https://urait.ru/viewer/ekonomika-i-menedzhment-bezopasnosti-496722#page/2
https://urait.ru/viewer/ekonomika-i-menedzhment-bezopasnosti-496722#page/2
https://urait.ru/viewer/korporativnaya-bezopasnost-sistema-upravleniya-riskami-i-komplaens-v-kompanii-497632#page/1
https://urait.ru/viewer/korporativnaya-bezopasnost-sistema-upravleniya-riskami-i-komplaens-v-kompanii-497632#page/1
https://urait.ru/viewer/korporativnaya-bezopasnost-sistema-upravleniya-riskami-i-komplaens-v-kompanii-497632#page/1
https://urait.ru/viewer/aktualnyy-strategicheskiy-menedzhment-videnie-celi-izmeneniya-488592
https://urait.ru/viewer/aktualnyy-strategicheskiy-menedzhment-videnie-celi-izmeneniya-488592
https://urait.ru/viewer/aktualnyy-strategicheskiy-menedzhment-videnie-celi-izmeneniya-488592
https://urait.ru/viewer/strategicheskiy-menedzhment-aktualnyy-kurs-489044#page/1
https://urait.ru/viewer/strategicheskiy-menedzhment-aktualnyy-kurs-489044#page/1
https://urait.ru/viewer/strategicheskiy-menedzhment-aktualnyy-kurs-489044#page/1
https://urait.ru/viewer/ekonomicheskaya-bezopasnost-predpriyatiya-494299#page/2
https://urait.ru/viewer/ekonomicheskaya-bezopasnost-predpriyatiya-494299#page/2
https://urait.ru/viewer/ekonomicheskaya-bezopasnost-predpriyatiya-494299#page/2
https://urait.ru/viewer/strategicheskiy-menedzhment-formirovanie-strategii-i-proektirovanie-biznes-processov-491863#page/2
https://urait.ru/viewer/strategicheskiy-menedzhment-formirovanie-strategii-i-proektirovanie-biznes-processov-491863#page/2
https://urait.ru/viewer/strategicheskiy-menedzhment-formirovanie-strategii-i-proektirovanie-biznes-processov-491863#page/2
https://www.urait.ru/viewer/ekonomicheskaya-bezopasnost-511002#page/1
https://www.urait.ru/viewer/ekonomicheskaya-bezopasnost-511002#page/1
https://www.urait.ru/viewer/ekonomicheskaya-bezopasnost-511002#page/1
https://www.urait.ru/viewer/ekonomicheskaya-bezopasnost-531943#page/1
https://www.urait.ru/viewer/ekonomicheskaya-bezopasnost-531943#page/1
https://www.urait.ru/viewer/ekonomicheskaya-bezopasnost-531943#page/1
https://www.urait.ru/viewer/ekonomicheskaya-bezopasnost-511444#page/1
https://www.urait.ru/viewer/ekonomicheskaya-bezopasnost-511444#page/1
https://www.urait.ru/viewer/ekonomicheskaya-bezopasnost-511444#page/1

5.2 IlepeyeHb JIUIEH3HOHHOTO M CBOOOHO PACIIPOCTPAHAEMOTI0

MMporpaMMHoOIo oﬁecneqemm, B T.4. 0T€CIYCCTBCHHOI'O IPOU3BO/ICTBA

- 7-Zip
- LibreOffice
- OC Anbt obpazoBanue 10

5.3 [lepeyenb unopmanuoHHbIx cnpaBouHbix cucteM (MCC) u
coBpeMeHHbIX npodeccuoHaabHbIX 0a3 naHHbIX (CITB/I)

Ne HaumenoBanue CIIB/l/ UCC
1. DekTponHas oubimoreka Grebennikon.ru — www.grebennikon.ru
2. Hayunast snektponnas oubnmmuoreka eLIBRARRY — wwwe.elibrary.ru
3. Hayunast snektponnas oubnuoteka KubepJlennka — www.cyberleninka.ru
4, basa nannbix [TOJITTPE]] CripaBounuku — Www.polpred.com
5. basa nanaeix OECD Books, Papers & Statistics na miargopme OECD iLibrary
www.oecd-ilibrary.org
6. CrpaBounas mpaBoBas cucrema Koncynprantllntoc (MHCTaIUTMPOBAaHHBIN pecypc
CIIOI' DY mmm www.consultant.ru)
7 CrpaBounas mpaBoBas cucrema «I’APAHT» (uactammpoBannsiii pecypc CIIOI DY
' WM WWW.garant.ru)
8 HudopmaronHo-cripaBouHast cucrema «Kojexe» (MHCTaTMpOBaHHBIN pecype
' CIIOIDY wmu www.kodeks.ru)
9. DsekTponHas oubnmmoTeuHast cuctema BOOK.ru - www.book.ru
10. DnextponHas Guénmoreunas cuctema O5C FOPAUT — www.urait.ru
1. 3JI€KTp0HI—¥O-6I/I6JII/IOTe‘IHa$I cuctema SHAHUYM (ZNANIUM) —
WWW.zZnanium.com
12. OnekTpoHHas 6ubmuoreka CII6I" Y- opac.unecon.ru

6. MATEPMAJILHO-TEXHUYECKOE OBECIIEYEHHUE
TV CHMILIAHBI

J{ns peanv3anuy TaHHOM NUCUHUIUIMHBI UMEIOTCS CHENUAIBHBIE TOMEIICHUS

JUIsL TIPOBEACHMS 3aHSATUN JIEKIIMOHHOTO THIA, 3aHATHM CEMHUHAPCKOIro THIIA,
KypCOBOTO MPOEKTUPOBAHUS (BBINOJHEHUSI KYpPCOBBIX paboOT) TpyNIOBbIX U
WHIUBUIYAIbHBIX KOHCYJbTAllMM, TEKYIIEro KOHTPOJS ¢ TMPOMEKYTOYHOU
aTTeCTalllH, a TAK)KE MOMELIEHUS ISl CAMOCTOSITEIbHON pabOTHI.

[Tomemennss ocHalieHbl 00OpYy/IOBaHMEM U TEXHUYECKUMH CpPEICTBAMU

oOyueHus.
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http://www.grebennikon.ru/
http://www.polpred.com/
http://www.oecd-ilibrary.org/
http://www.znanium.com/

[Tomemenuss s €caMOCTOSATENBHOM padOThl OOYYaOIIMXCSl OCHAIEHBI
KOMITBIOTEPHOW TEXHUKON C BO3MOYKHOCTBIO MOJKIIIOUEHUS K ceTtu "HMHTepHeT" n
o0OecreyeHneM JI0CTyna B DJEKTPOHHYIO HH(DOPMAIMOHHO-00pa30BaTEIbHYIO
Cpelly YHUBEPCUTETA.

HaumeHoBaHHe yueOHBIX ayAUTOPHIi, IepeYeHb Anpec
(MecTOMmOJI0:KEHM €)
Y4eOHbIX
ayauMTopuil

Ayn. 511 YueOnast ayautopus (1)1 IpoBeACHUS 3aHATHIA JeknuonHoro tumna | 192007, r. Caskr-
U 3aHATHI CEMHHApCKOTO THUIA, KypCOBOTO MpOEeKTHpoBaHWs (BbimosHeHUs | [letepOypr, yiL.
KYPCOBBIX pa0oT), TPYIIOBBIX U UHIUBUIYaTbHBIX KOHCYJIbTAUN, Tekymero | [Ipumykckas, n. 3,
KOHTPOJISI U TIPOMEXKYTOYHOM aTTecTaluu), 000py0BaHa MYIbTUMEAUMHBIM | JIUT. A
komruiekcoM.Crienuanu3upoBaHHas ~ MeOenb M oOopynoBaHue: YueOHas
Mebenp Ha 60 TMOCaJ0YHBIX MECT, pabouee MeCTO IMpermojaBaTelis, TO0CKa
aymutopHass - lmr.,, TpubyHa - lmr.,, Tym0a MynbTHMEIUAHAS -
lurr.Mono6nok Acer Aspire Z1811 Intel Core 15-2400S@2.50GHz/4Gb/1Th -
1 mT., Mynetumenuitaeiii poektop Optoma EX-632 - 1 mr., Muxkmep
yeunurenasp Jedia TA-1120 - 1 mr., Akycrmueckas cuctema Hi-Fi PRO
MASKG6T-W - 2 mr., Dxpan ¢ anexktponpubogom Draper Baronet 153x200
cM213/84 - 1 mr. HabGopsl AeMOHCTPAaIMOHHOTO O00OPYIOBAaHUS U y4eOHO-
HarJBSITHBIX TOCOOWI: MYyJIbTHMEIMIHBIC PHIIOKEHHSI K JICKIIMOHHBIM Kypcam
Y TMIPAKTHYECKUM 3aHITHSIM, HHTEPAKTUBHBIC Y4eOHO-HATJISITHBIC TOCOOUSI.

Ayn. 400 JlaGopatopust "Jlaboparopuslii komriuiekc".CneunanusupoBannas | 192007, r. Cankr-
mebenb 1 o0opynoBanue: YueOHas Mebenb Ha 25 mocaiouHbIx Mect, pabouee | [letepOypr, yiL.
MECTO IpernojiaBaTess, JocKa MenoBas - 1mT., Tym0a s annapatypsl - 1. | [Ipunykckas, a. 3,
Komnberotep Intel 15-7400/8+8/1Th/GT710-2Gb/DELL S2218H - 21 mit., | juT. A

Hoytoyx HP 250 G6 1WY58EA - 4 mt. MynbTUMEIUIHBIN MPOEKTOp
Panasonic PT-VX610E - 1 mir.,3BykoBoii K-T (MHUKIIEep-ycuauTeas Apart
Concept+ mukpopon BEHRINGER) - 1 mir., Akyctuueckas cucrema Hi-Fi
PRO MASKG6T-W - 2 mt., Dxpan Compact Electrol : pasmep sxpana 153x200
cM - 1 mr. Habopsl IEeMOHCTPAaIMOHHOTO OOOpPYAOBaHUS M Y4eOHO-
HarJsIIHBIX TOCOOUI: MyJIbTUMEANNHHBIE IPUIIOKEHHS K JIEKIIMOHHBIM Kypcam
U PAKTHYECKUM 3aHITUSM, HHTEPAKTUBHBIE y4eOHO-HArJIsIHbIe TocoOusl.

Ayn. 514 YueOuast ayauTopus (Uit TpoBeaeHUs 3aHATHI JekimonHoro tuma | 192007, r. CaHKT-
U 3aHATHA CEMHHApPCKOTO THIIA, KypCOBOTO MPOEKTUpOBaHUs (BhIMOMHEHUs | [letepOypr, yiL.
KYPCOBBIX pa0oT), TPYIIOBBIX U UHIUBUIYaTbHBIX KOHCYJIbTALUU, Tekymero | [Ipumykckas, n. 3,
KOHTPOJISI U TIPOMEXKYTOYHOM aTTecTaluu), 000pyAoBaHa MYIbTUMEAUMHBIM | JIUT. A

komruiekcoM.Crienuanu3upoBaHHas ~ MeOenb M oOopynoBaHue: YueOHas
Mebenp Ha 64 TMOocaJloyHbIX MeECT, pabouee MecTO MpernojaBaTelis, J0CKa
aymutopHas - lmr.,, TpuOyna - lmT.,, TymMO0a MyJIbTUMEOUWHAA -
1mrr.Mono6mok Acer Aspire Z1811 Intel Core i15-2400S@2.50GHz/4Gb/1Th -
1 twrr., Muxkmep ycunutens Jedia TA-1120 B komrutekte - 1 mr., DKpaH ¢
anektpornpuBogom 153x200 cm Matte White - 1 mrr., ITpoekrop Nec M350 X
MYJIbTHMEANHHBIN - 1 mT., AKycTrueckas cucrema Hi-Fi PRO MASK6T-W -

2 mr. Habopbsl neMOHCTpallMOHHOTO 00OpYJOBAaHUS M Y4eOHO-HATJISTHBIX
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nocoOuii: MyIbTUMEIUIHBIE MPUIOKEHHUS K JICKIMOHHBIM KypcaM H

MPAKTUYCCKUM 3aHATUAM, HHTCPAKTUBHBIC y‘ICGHO-HaI‘JISI,Z[HBIC ocoous.

7. METOJAUYECKHUE YKA3AHMS JJI51 OBYYAIOILIETOCS IO
OCBOEHMUIO TUCHUNIAHBI

[Ipuctynas K WU3y4EHHIO JUCHUIUIMHBI, OO0ydYaromemycss HeoOX0IuMOo
03HAKOMMTBCS CO CJIEAYIOIMMU JOKYMEHTaMHU:

— y4eOHO-METOIMUECKOMN JOKYMEHTAIIUEH,

— JOKAJIbHBIMM  HOPMAaTHBHBIMU  aKTaMH{, PErJaMEHTUPYIOIIHUMHU
OCHOBHBIE€  BONPOCHI ~OpraHW3allMd U  OCYIIECTBIEHUS  0Opa30BaTEIbHON
JESTEIIbHOCTH, B TOM YHUCJIE PETIAMEHTUPYIOLIUE TOPSIIOK MPOBEACHUS TEKYILETO
KOHTPOJISL yCIIEBAEMOCTHU U MPOMEKYTOYHON aTTeCTalUU 00y4YaroIuXcs;

— rpaguxkomM KOHCYJIbTallUH COTPYJIHUKOB npogeccopcko-
IPENoAaBaTeIbCKOrO COCTABA.

VYpoBeHb U IIyOMHA OCBOEHMS IUCLUIUIMHBI ONPEIEISIFOTCS aKTUBHOW W
CUCTEeMAaTUUYECKON paboToil 00ydaromuXcsl Ha JEKIMOHHBIX 3aHITHIX, 3aHITHIX
CEMHUHApPCKOTO THIA, BHIMOJHEHHUEM CaMOCTOSITENILHON paboOThl, B TOM YHCIE B
YacTH BBIJECJICHUS HanboJiee 3HaYMMbIX M aKTyaJbHBIX ITPOOJIEM IS AJIbHEHMIIIETO
u3zydeHus. OcoObIM YCJIOBHEM Ka4€CTBEHHOTO OCBOCHUS JUCIHUIUIMHBI SIBISIETCA
s¢¢dexkTUBHAs oOpraHu3anus TpyJa, MO3BOJIAIOIIAS PACHPENCIUTh YYEOHYIO
Harpy3Ky paBHOMEPHO B COOTBETCTBHH € IpaKOM yueOHOro mporecca.

[Ipy moArotoBke K y4eOHBIM 3aHATUSIM OOYYArOIIMMCS MPEIOCTABISACTCS
BO3MO)XHOCTb ~ IIOCEIIEHUSI  KOHCYJNbTALIMA  COTPYJHUKOB  NPOQPECCOPCKO-
npenoaaBatenbckoro cocraBa CIIGI' DY cornmacHo pacnucaHuio, yCTaHOBICHHOMY
B I'pauKke KOHCYJIbTAIUH.

AynuTopHass M BHeayauTOpHas paboTa oOydaromuxcs JJOJKHA OBITh
HamnpaBJieHa Ha (popMHUpOBaHUE!

— (yHIaMEeHTaIbHBIX OCHOB MHUPOBO33pPEHUS O0y4JaroIIIXCs u
€CTECTBEHHOHAYYHOTO MTO3HAHMUS,

— 0a3uCHBIX 3HAaHUM, COOTBETCTBYIOUIMX HAIPABICHUIO MOJATOTOBKH U
3agBJIEHHON TpodeccuoHanbHOM 00JacTH, (OPMUPYIOUIUX IIEJIEBYI0 U
npo(hecCHOHANIBHYIO OCHOBY IS TOATOTOBKH KaJIpOB;

— mnpodeccuoHANbHBIX KOMIETEHIIUH OPUEHTUPOBAHHBIX HAa YIOBJIETBOPEHUE
HOTPEOHOCTEN phIHKA TPY/a;

—  UHAMBUAYAJIBHON TPAEKTOPUHU MOCPEICTBOM OCBOEHUSI YHUKAJILHOTO Habopa
npo(EeCcCUOHANIbHBIX KOMIIETEHLIMA JOMOJHSIOIUX KOMIIETEHTHOCTHYIO
MoOzeNIb  OOydaromierocsi, 3a CYeT OpUEHTAallMd Ha  KOHKPETHbIE
npodeccuoHanbHbIe CHEeUATN3UPOBAHHbIE 00JIACTH 3HAHUM, ONIpeieiieMble
MPEACTABUTEISIMU PhIHKA TPY/IA;
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— METaHaBbIKOB O0OYy4arolUXcs, TAKUX KaK: KOMaHAHas padboTa U JHUIEPCTBO,
aHalln3 JaHHBIX, IU(POBBIE HABBIKH, pa3padOTKa U pean3alus MPOEKTOB,
MEKKYJIbTYPHOE B3aUMOJECHCTBUE.

8. OCOBEHHOCTHU OCBOEHUSA JUCIHUIIJIMHBI J1JIs1 UTHBAJINIOB
N JInl C O'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbS

OOyueHue 0OydarOUIMXCS C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBbBSI
IpU HEOOXOIMMOCTH OCYIIECTBISETCS Ha OCHOBE aJalTHPOBAHHOW pabodveid
IpOrpaMMbl  C  HCIOJB30BAaHUEM  CICIHAIBHBIX  METOJOB  OOYYCHHS W
JTUIAKTHYCCKUX ~ MAaTepUalioB, COCTABJICHHBIX C  YY4E€TOM  OCOOCHHOCTEH
NICUXO(U3HUECKOTO PA3BUTHS, WHIUBUAYATBHBIX BO3MOXXHOCTEH W COCTOSHUS
3JI0POBbsI TAKWX O0ydaromuxcs (00yJaromierocs).

B memsix ocBoeHust yueOHOW MporpamMmbl JAUCIHUIUIMHBI WHBAIAJAMUA |
JUIAMHA  C  OTPAaHWYCHHBIMH  BO3MOJKHOCTSIMH  37I0POBbS Y HUBEPCHTET
o0ecrneynBacrT:

— JUIS MHBAJIMJOB M JIULl C OrpPaHHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbS 110
3pEHHIO: pa3MEIIeHNEe B JOCTYIMHBIX I OOYyYarOIIUXCs, SBIISIOMIUXCS CICHBIMU
Wi cnaboBUISIIMMU, MECTaX W B aJalNTHUPOBaHHONW (opMe CIpaBOYHOU
UHpOpMALlUM O paclucaHuM Y4YeOHBIX 3aHATUH; MPHUCYTCTBUE ACCUCTEHTA,
OKa3bIBAIOIIIETO oOyuaromemycs HEOOXONMYO MIOMOIIIb; BBIITYyCK
aIbTePHATUBHBIX (HOPMATOB METOAMYECKUX MaTepHUanoB (KPYMHBIM MmpudT wiu
aynohane);

— JUISl UHBAIMJIOB M JIMI[ C OTPAHUYEHHBIMU BO3MOXXHOCTSAMU 30POBBSI MO
CITyXy: HaJiJIe)KaIIMMH 3BYKOBBIMHU CPEICTBAMU BOCIIPOU3BEACHIE HHPOPMAIIHH;

— Ui WHBAJIUJOB M JIMI C OTPAaHUYCHHBIMU BO3MOKHOCTAMH 30POBBS,
VMEIOIINX  HAPYLWIECHUS  OMOPHO-IBUTATEIIbHOTO  armapara:  BO3MOXHOCTb
OecpensITCTBEHHOTO JOCTYyMa O0y4aroluXxcs B y4eOHbIC MIOMEIICHUS, TyaJIeTHbIC
KOMHAThl U Jpyrue MoMenieHusi kKadenpsl, a Takxke NpeObIBAaHUE B yKa3aHHBIX
ITOMEIICHUSIX.

OOyuaromuecs u3 yncia uHBaIUI0B U ul ¢ OB3 obecrieyeHsl neyaTHbIMU
u  (WaM) DJIEKTPOHHBIMM  oOpa3oBaTeNbHBIMU  pecypcamMu B (opmax,
aJanTUPOBAHHBIX K OIPaHUYEHUSIM UX 370poBbsi. OOpa3oBaHHE OOYYAIOIIUXCS C
OTpaHMYEHHBIMU BO3MOXKHOCTSIMH 3/0POBbSI MOXKET OBITh OPIraHM30BAaHO Kak
COBMECTHO C JPYTUMHU OOYYarOIIMMHCSA, TaK W B OTIACIBHBIX TPYMIAaX WU B
OTJIEJIbHBIX OpraHU3alUsX.
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®OH/JI OLIEHOYHBIX CPEJICTB

1.1 KoHTpOJIbHBIE BONIPOCHI U 32IaHUSA K IPOMEKYTOYHON aTTecTAlluU

[TonsTHe cTpaTernu U cTpaTerndeckoro ynpasiaeHus. COOCTaBIEHUE CTPATETUU U TAKTUKH

[IporHo3supoBaHne Kak OCHOBHOM 3JIEMEHT CTpaTErH4ecKoro yrpasiieHus. llonsTne
MPOrHO3a

[lenu n 3aga4n AOIATOCPOYHOTO IPOrHOZUPOBAHMS

[ImaHupoBaHME Kak OCHOBHOM DJJIIEMEHT CTPAaTETUYECKOTO  YNpaBieHUA. Bupasl
MJIaHUPOBAHUS

CyIIHOCTh CTPATErnYeCKOro IMIIaHUPOBAHUS

OCHOBHBIE 3JIEMEHTHI Pa3pabOTKH CTpATETHH (METOIOJIOTHS, METOANKA, TEXHOIOT )
CyTb pa3paboTKu CTpaTeruu (B TEOPETUYECKOM U MPAKTHYECKOM aCIIEKTax )

bazoBbie mpUHINTIBI pa3pabOTKH CTPATETHH

Teopernueckuii 610k nporecca PCODB: nonsTue, mpumepsl

[Ipaktuueckuii 6110k npouecca PCOOb: nonstue, npumepsl

WucturynmonanpHbii 6710k poriecca PCODb: nonsaTre, mpuMepbl

OBomonys TepMUHa &QuOt;cTpaTernueckoe ynpaieHne&quot; B 3apyOexKHbIX TEOPUIX

CoBpeMeHHasi TpakTOBKa TepMuHAa  &quot;cTparernyeckoe ymnpasieHue&quot, B
OTEUYECTBEHHON TEOPHUU U MPAKTHUKE

CoBpeMeHHass TpakTOBKa TepMuHa  &(Quot;cTpaTerndeckoe ympaBieHue&quot; B
3apy0eXKHON TEOPHH U TIPAKTHKE

CpaBHuTeNIbHAs XapaKTEPUCTUKA OMEPATUBHOTO U CTPATErMYECKOTO YIPaBICHUS
Konkperuzanusi MoHATHS CTpPaTerMuecKOro YHpaBlieHUs B (erepaibHbIX HOPMATHUBHBIX
JIoKyMeHTax PO

Ilonstue ynpasnenueckoro pemnieHus (YP)

OcHoBHbIE (aKTOphl pUcKa NPUHATHS HedpdekTuBHOrO YP

OcHoBHBIE TpeOOBaHUS, TIPEAbSIBIIEMbIC K YP

Craguu MOAroTOBKU, IPUHATHUS U peanu3anuu Y P

MeTtons! ipunatus YP

OCHOBHBIE HHCTPYMEHTBI TEXHOJIOTMH NIPUHATUSA Y P

Mexanu3m npunarus YP

OCHOBHBIE TIOZXO/IBI K pa3pab0TKe U MPUHATHIO Y P

NunuBuayansHble CTUIN OpUHATHAS Y P

OddexkTuBHOCTE YP

CooTHoIIeHne TOHATHI 0€301TaCHOCTH, OTIACHOCTH U YTPO3bI

[TonsiTHe 6€30MaCHOCTH B TEOPETHUECKOM U MPHUKIIATHOM aCIeKTax

bazoBbie HalMOHAILHBIE HHTEPECH! B 00ecleueHnr SKOHOMUYecKkoi Oe3omacHocTH (OB)
[Tonarue Ob

OcHoBHbIe yrpo3sl Db rocynapcrsa

Bunsr Ob

Yposuu Ob

MatepuanbHO-BEIIECTBEHHAs M COLMANIbHO-TIONIUTHYECKasi ocHoBa Db rocynapcrsa
3anaun PCOOb

AHanM3 HMCXOJHOTO YpPOBHSI COCTOSIHHS OOBEKTa, a Takke (PaKTOpPOB €ro BHYTPEHHEH u
BHEIIHEN cpepl Kak nepsbiid atan PCOODb

dopMupoBaHUE CUCTEMBI IEJIEH CTPATETHYECKOTO Pa3BUTHS OOBEKTa KakK BTOPOW ATam
PCODBb
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39

40
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58
59
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64

65
66
67
68
69

70

71

Pa3paboTka cTpaTeruuyeckux anbT€pHATHUB, WX CPABHUTENbHBIM aHamM3 U  BBIOOP
ontuMaibHoU Kak Tpetuid aTann PCOOb

CocraBieHne CTpaTerMYeckoro IUlaHa W pa3paboTKa MPAKTUYECKUX HHCTPYMEHTOB
peanuzanmu cTpaTeruu kak 4eTBEPTHIN aTan PCODb

KoppexTupoBka miiaHOBBIX HIIA MTPOTHO3HBIX PelIeHUH Kak mateiid aTan PCOOb
[pumenenne merona SWOT-ananusa s PCOOb

[Tpumenenne metona PEST-anammza s PCOSb

[Tpumenenne metoga SNW-ananusa g PCOOb

[Ipumenenue ¢pyHkIMOHAIBLHO-cTOUMOCTHOTO aHanu3a (PCA) s PCOOb
[Tpumenenne 6enumapkerunra s PCOOb

[Tpumenenne 6usHec-umxuaUpHHTA 111 PCODb

Koncturymuss P® kak HOpMaTHBHBIM HOKyMeHT, periamentupytomuii PCO2b Ha
MaKpOypOBHE

@®enepanbHblii  3akoH  &Quot;O  Ge3zomacHOCTH&QUOL; Kak HOPMATHUBHBIM JIOKYMEHT,
pernmamentupytouit PCOOb Ha makpoypoBHe

®enepanbubiii 3ak0H &quot;O cTparerndeckoM IIaHUPOBaHMU&JUOL; Kak HOPMATHUBHBIN
JIOKYMEHT, pernamenTupyomuii PCOOb Ha MakpoypoBHe

Exeronnoe nocnanue Ilpesunenta PO denepanbnomy CobOpanuio PO kak HOpMaTUBHBIN
JIOKyMEHT, pernamenTupytomuit PCOOb Ha makpoypoBHe

Crparerusi couuanbHO-3KOHOMUYECKOTO pa3Butus PO kKak HOPMATUBHBINA JIOKYMEHT,
pernamentupyromuit PCO2b Ha MakpoypoBHe

Crpateruss Hay4YHO-TEXHOJIOTUYECKOro pa3BuTusi P® kak HOpPMATHBHBIA JIOKYMEHT,
pernmamentupytouit PCOOb Ha makpoypoBHe

Jonrocpounble  mporHo3sl  pazButuss P®  kak = HOpMAaTHBHBIE  JJOKYMEHTHI,
pernamentupytomue PCOOb Ha makpoypoBHe

I'ocymapctBenHble mporpaMMbl PO kak HOpMaTHUBHBIE JOKYMEHTBI, PErIAMEHTHPYIOIINAN
PCOOSBb na makpoypoBHe

Crparteruss HauumoHanpHOM Oe3omacHoctu (HB) kak JOKyMEHT CTpaTerHueckoro
IUTAHMPOBAHUS HA MAKPOYpPOBHE

060p0Ha CTpaHbI: CTPATCTUYCCKUC LNCJIU U MHCTPYMEHTBI JOCTUKCHUA

FOCYI[apCTBCHHaH )51 O6H_ICCTBCHH8.5{ 0€e30IaCHOCTh: CTPATCrUICCKUC LCIU U MHCTPYMCHTBI
JOCTUKCHUA

[ToBeIlIEHNE KauecTBa )KU3HU: CTPATETUUYECKHE LU U MHCTPYMEHTBI TOCTHKEHUS
OKOHOMHYECKHNA POCT: CTpaTernyecKre eI U HHCTPYMEHTBI IOCTHKEHUS

Hayxka, TexHonoruu u o6pa3oBaHue: CTpATETHUECKUE eI M HHCTPYMEHTHI TOCTH)KEHUS
31paBOOXpaHEHHE: CTPATETHUECKHUE EIH U MHCTPYMEHTBI JOCTUKECHHS

Kynbrypa: cTparernueckue nesu 1 HHCTPYMEHTBI JOCTHKEHHS

DKoJIorus U pauuoOHaJIbHOC MPUPOAOIIOIB30BAHUC, CTPATCTUYCCKUC LCJIN U MHCTPYMCHTBI
JOCTUKCHUA

CrabuipHOE pPaBHONPABHOE CTPATETHYECKOE MApTHEPCTBO: CTpaTeTHMYeCKUe WENH |
UHCTPYMEHTHI JOCTHKEHHUS

Crparterus Ob Kak TOKyMEHT CTPATErMUECKOro INIAHUPOBAHHUS HA MAaKpPOYPOBHE

OcHOBHBIE BBI30BHI U yTpo3bl Db Ha MakpoypoBHE

Henu rocynapcTBeHHON NOTUTHKH B cpepe odecnieueHus: Ob

Hanpapnenus rocyaapcTBeHHON OTUTHKH B cepe odecnieuenus: Ob

Pa3ButHe cucTteMbl rocy1apCTBEHHOIO YIPABIEHUs, IPOTHO3UPOBAHUS U CTPATETHUECKOTO
TUIAHUPOBAHUSA B c()epe SKOHOMUKH: OCHOBHBIE 331a4l TOCYAAPCTBEHHON MOTUTHKHU
ObecnieueHne yCTOMYMBOTO pPOCTa PEAJbHOTO CEKTOpa SKOHOMMKH: OCHOBHBIE 3aaud
roCy/1apCTBEHHON MOJIUTUKH

Co3gaHne SKOHOMHYECKHX YCIOBHH s pa3pabOTKM W BHEIPEHUS COBPEMEHHBIX
TEXHOJIOTMH, CTHUMYJHMPOBAHHMA  HMHHOBALlMOHHOTO  pa3BUTHA:  OCHOBHBIE  3aJaydd
rOCYJapCTBEHHOMN MOJIUTHKA
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VYcroliunBoe pa3BUTHE HAIMOHAIBHOW (MHAHCOBOW CHCTEMBI: OCHOBHBIC 3ajauu
TOCYJapPCTBEHHOMN MOIUTHKA

COanaHCHpOBAaHHOE NPOCTPAHCTBEHHOE U pPETHOHANbHOE pasButne PO, ykpemeHue
€MHCTBA €€ OKOHOMHYECKOTO IPOCTPAHCTBA: OCHOBHBIC 3a/laud TOCYJapCTBEHHOM
HOJINTHKA

[loBpimienne 3¢ (HEKTUBHOCTH BHEIIHEAKOHOMUYECKOIO COTPYAHHYECTBA M pealln3alus
KOHKYPEHTHBIX IPEMMYIIECTB JKCIOPTHO OPHEHTUPOBAHHBIX CEKTOPOB 3KOHOMMKHU:
OCHOBHBI€ 3a/1a4H FOCYIapCTBEHHON MOJTUTUKH

OOecnieuenre  0€30IIaCHOCTH  DKOHOMHUYECKOH  JIEATEIIHPHOCTU: OCHOBHBIE  3aJa4M
rOCyIapCTBECHHOM MOJUTHKH

Pa3zBuTHe yemoBeuecKOro noTeHIMaaa: OCHOBHBIE 3a4aun FOCYI[apCTBCHHOI‘/’I TIOJINTUKH

OenepanbHblii 3ak0H &QuUOt;O Oe3omacHocTH&qUOL;: Ga3zoBeie mosokenuss PCODb Ha
Me30ypOBHE

®enepanbHblil 3aKoH &Quot;O cTpaTernueckoM IiaHupoBaHUU&JUOL;: 6a30BbIE OJIOKEHUS
PCODSF na me3zoypoBHe

OCHOBBI TOCYIapPCTBEHHOH TOJUTHKHA PETHOHAIBHOTO pa3BUTUs PD: 0a30BbIEC MOIOKEHUS
PCOOb na me3oypoBHe

Crparterust npocTpaHCTBeHHOTO pa3Butus PD: 6a3ossie nonoxenuss PCOOb Ha me3oypoBHe

PermonanbHbIl  acmeKT CTpaTEerHMYecKUX HaNpaBiIeHUM oOecredyeHuss HalMOHAIbHBIX
untepecoB PD B chepe skoHOMUKH

TenneHuuu ycuieHus MexperuonanbHoi nuddepennmanum kak yrposa b
Oransl PCO3b pernona

CooTHoIlIeHHE KPUTEPUEB MOPOTrOBhIX MapaMeTpoB Db Ha Me30- 1 MaKpOYPOBHSIX
Cucrema napamMeTpoB, IpUMeHsiemMast sl OeHKU cocTostHug Db pernona
TpeOoBanus k cuctemMe mapameTpoB Db pernona

OCHOBHBIE KPUTEPHUH, XapaKTepHU3YIOIMe HHTEPECH peruoHa B oonactu Db
OOBEKTHI A1 CTPATETNYECKOTO aHAIN3a U IPOrHO3UpoBaHus akTopoB Db perrnona
OO6mue noporoBeie 3HaYeHUsT Db pernona

MeTtobl 1 MEXaHU3MBI HEWTpanu3auuu yrpo3 Ob pernona

[IpuopureTHbie 3a7aun, OTBeUaroue nHTEpecam b pernona
[TponoBoabCTBEHHASI OE30MTACHOCTD: MOHATHE, OCHOBHBIE JIEMEHTHI

OcHoBHBIE 337]a4u 00ecTieueHHs MPOI0OBOJIBLCTBEHHON O€30MMacHOCTH

Pucku mpon3BoACTBEeHHOM 0€30MacCHOCTH

[TpomoBosIbCTBEHHAS U CelbcKoX03siicTBeHHAs opranu3anus OOH (DAO/ FAO)
VYrpossl B chepe ATIK

[TpaBoBoe oOecmieueHue MPoIOBOILCTBEHHON Oe30macHocT B PO
DHepreTudeckast 0€30MaCHOCTh: MOHSATHE, OCHOBHBIE COCTABIISIOLINE

Buael 3HepreTM4eckMx pecypcoB: TOIUIMBHO-DHEPreTUYECKHE, THAPOIHEPreTUYECKHE,
aJbTepHATUBHbBIE TOIUTMBHBIE PECYPCHI

TexXHUYeCKuil acTIeKT YHEPTeTHIECKON 0€30macHOCTH
DKOHOMHYECKHUN aCIeKT SHEPreTUu4ecKor 6e30MacHOCTH
[TommuTHYeCKHiA aCTIEKT YHEPTETUIECKON OE30TTaCHOCTH
IOpuanuecknii acTieKT SHEPreTHIECKOH 0e30MacHOCTH
CoipbeBast 0€30MaCHOCTb: MOHSATHE, YJIE€MEHTBI

Byl MUHEPATBHO-CBIPEEBBIX PECYPCOB

CrippeBasi 0€30MMacHOCTh KaK IJIaBHAs COCTABIIAIONIAS SKOHOMUYECKOH 6e30MacHOCTH
[IpaBoBoe oOecnieueHue cripbeBoii 6e3omacHocT B PO
TpancnopTHas 6€30MaCHOCTD: MOHATHUE, HIEMEHTHI
OcHOBHBIE O0BEKTHI TPAHCTIOPTHON MHPPACTPYKTYPHI
Henp 1 3anaun obecriedeHrs TpPaHCIIOPTHOM O€30MacHOCTH
[Tonmpa3zaenenust TpaHCIOPTHOM O6€30MaCHOCTH
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113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150

151
152

153

154

Crparernveckrie BOpockl 00ecreYeHns: TpaHCIIOPTHON Oe3omacHocTr B PO
[IpaBoBoe oOecnieueHne NpoI0BOJIBLCTBEHHON Oe30macHocT B PO
Ilenenonaranue B 1eATETLHOCTH OPTaHU3AINN

[loHsATHE MUCCHH OpTaHU3AIMH

Muccust opraHu3alyy B IUPOKOM TOJIKOBAHUHT

Mmuccust opranu3anyy B y3KOM TOJIKOBAaHUU

Lenu opranu3amuu: MOHITHE, BUIIbI

JlonrocpouHsle, CpeIHECPOUHBIE H KPATKOCPOUHBIE LIETH

[lenb ObicTpOTO pOCTA

Henp crabmiibHOTO pocta

Lenp coxpammenus

CriocoOb1 ycTaHOBIICHHUS TI€TICH OpraHn3aIin

DopMBI IPUHATHS PEILIEHUH

@DopMbI HHANBUIYAIBHOTO PELICHHUS

@DOpMBI KOJJIEKTHBHOTO PEILICHHS

[epBbIil MPUHIMITHATBHBIA TOIXO0/ K TOHUMAHHUIO CTPATerHU

Bropoli npuHIHNHanbHBIN MTOAX0 K HOHUMAHHAIO CTPATETUN

Ponb mpaBuin B cTpaterndeckom ynpaBiIeHUN

OCHOBHBIE TIOJIXOJIBI K CTpaTeruu pa3sutus ousneca (mo M.IToptepy)
Crparerus 1uaepcTBa B MUHUMH3AIMN H3/I€PKEK MPOU3BO/ICTBA
Crparerus crienualn3aiy B IPOU3BOACTBE MPOTYKIUN

Crparerust pUKcanuy OnpeeICHHOTO CErMEHTa PhIHKA

OcCHOBHBIE BHJIBI CTPATETHH (HUPMBI

Crparernu KOHIEHTPHUPOBAHHOTO POCTA: OHATHE, BUJIBI

Crpareruu HHTETPUPOBAHHOTO POCTA: TIOHSITHE, BUJIBI

Crparerun nuBepcupUIMPOBAHHOTO POCTA: TTOHATHE, (PAaKTOPHI
Crpareruu COKpaieHus: NOHSITHE, BUJIbI

KomOunupoBaHHas cTparerus

[Tporiecc BBIOOpa cTpaTeTuy: MOHSATHE, KIIFOUEBEIC (DAKTOPHI

OreHka BEIOpaHHOW CTpATErHu: TIOHSITHE, KPUTEPUU

ConpoTuBIICHNE U3MEHEHHSIM: IPUYHHBI, METO/IbI ITPEOI0JICHHS
OCHOBHBIE MEPOTIPUATHSI 10 PEATN3AIMN CTPATETHH

OyHKIMH BBICIIETO PYKOBOJICTBA MPU PeaU3alluK CTPATETUN
Crparernyeckue N3MEHEHHsSI B OpraHU3aIN

Martpuna . Aacodda Kak HHCTPYMEHT cTpaTernueckoro MmeHemxmenTa (CM)
ADL-marpuna kak uactpymentr CM

Mopenb ananu3a natu KOHKypeHTHBIX cuil M.Iloptepa kak nancrpyment CM
Co6anancupoBannas cuctema nokasareneid (CCII) kak nactpymerr CM

Tpéxmepnas monens Jlepexa Abens (Abell Three Dimensional Business Definition Model)
Kak uHCTpyMeHT CM

Marpuna bocronckoit koncanTunrooii rpymimsl (BKI') (BCG-matrix) kak uactpyment CM

Matpuna &quot;/xenepan Dnexktpuk - MakKunsu&quot; (General Electric (GE) /
McKinsey) kak uactpymentr CM

Marpuna Hanpasiennoi nonutuku (Direct Politic Matrix) Shell / DPM kak uHCTpyMEHT
CM

SPACE-ananu3 (aHaju3 CTpaTErHYeCKOTO MOJOXKEHHS M OIICHKU JCHCTBHI KOMITAHUH) KaK
uHcTpymMeHT CM

1.2 Tembl NUCbMEHHBIX PadoT
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10

11

12

13

14
15

16

17
18

19

20

21
22

23

24

25

Crpaterusi obecredeHuss KOHOMHUYECKON 0e30MacHOCTH Ha MaKpOYpoOBHE (Ha MpHUMepe
CTpaHBbI)

HoBple BBI30OBBI M YIpo3bl SKOHOMHYECKOH Oe3omacHocTH TocynapctBa B XXI| Beke (Ha
npumepe Poccuiickoit denepariim)

TeHeBast 5KOHOMHUKA KaK yrpo3a 3KOHOMHUYECKOW 0€30MacHOCTH rocyaapcTBa (Ha mpuMepe
Poccwiickoii @eneparmn)

Koppynuus u kpumuHaIM3amus Kak (akTOpbl Yrpo3bl SKOHOMHUYECKOW Oe30MacHOCTH
rocynapcTsa (Ha mpumepe Poccuiickoit denepaiiin)

BBenenue caHkiumii 3apyOeKHBIMM CTpaHaMH Kak (akTop Yrpo3bl 3IKOHOMHUYECKOM
Oe3omacHoCcTH TocynapcTsa (Ha mpumepe Poccuiickoit deneparmn)

OTTOK HaIMOHAJIBHOTO KalWTala 3a TpaHHIly Kak (akTop Yrpo3sl SKOHOMHYECKOM
6e3omacHocTH rocynapcrsa (Ha npumepe Poccuiickoit denepanun)

CHmXeHHEe Hay4YHO-TEXHHUYECKOro IMOTEeHIHajda Kak (akTop Yrpo3bl 3KOHOMHYECKON
Oe3omacHoCcTH TocynapcTsa (Ha mpumepe Poccuiickoit deneparmm)

Juddepennumarus T0X0A0B HaceJIeHHs Kak (DaKTop yrpo3bl COIMATIbHO-dKOHOMHUYECKOM
0€30MacHOCTH rocy1apcTBa

Crparerust obecrieyeHus: IPOM3BOJICTBECHHOM O€30MAaCHOCTH Ha MaKpOypOBHE (Ha mpuMepe
CTpaHBI)

Crparerust odecrieueHus MPOOBOJILCTBEHHOW 0€30IMacHOCTH Ha MaKpOypOBHE (Ha MpuUMepe
CTpaHBbI)

Pasurne AIIK B memsix oOecniedeHus mpoI0BOILCTBEHHON 0€30MacHOCTH rocyaapcTBa (Ha
npumepe Poccuiickoit denepariim)

Crparerust obecrieuyeHHsi TPAaHCHIOPTHOW OE30MAaCHOCTH Ha MaKpPOypOBHE (Ha mpuMepe
CTpaHBI)

Crparerust o0ecriedeHns YHEPreTHYECKOW OE30MacHOCTH Ha MaKpOypoBHE (Ha IMpuMepe
CTpaHbI)

Crpaterust o0ecTrieueHus ChIpheBOM OE30ITaCHOCTH HA MaKpOypOBHE (Ha TIPUMEPE CTPAHBI)
Crparerusi oOecrnedeHHs] BHENTHEIKOHOMHUYECKOH O€30macHOCTH Ha MaKpOoypoBHE (Ha
npuMepe CTPaHBbI)

Crparerust oOecrniedeHUs (UHAHCOBOM OE€30MACHOCTH Ha MAaKpOypoBHE (Ha TpUMeEpe
CTpaHBI)

[Ipobnema BHENIHETO 10JTa KaK yrpo3a (puHaHCOBOW 0€30IMacHOCTH rocyIapcTBa

CHmxeHne neduimTa rocyIapcTBEHHOTo OI0KeTa Kak ¢dakTop obecniedeHns: (HHAHCOBOM
6e3omacHocTH rocynapcrsa (Ha npumepe Poccuiickoit denepanmn)

OOpaiieHrie  KpeNTOBATIOTHI HAa HENETalbHBIX pPBIHKAX Kak yrpo3a (uHaHCOBOM
0€3011aCHOCTH TOCY1apCTBa

Crparterust obecrieueHUs 0€30MTaCHOCTH CUCTEM YIPaBJICHHsI HA MaKpOypOBHE (Ha IpuMepe
CTpaHbI)

Crparterust o0ecrieueHus COIMaNIbHON 0€30MacHOCTH Ha MaKpOYPOBHE (Ha TIPUMEpe CTPaHBI)
Crpaterusi oOecreueHUs] SKOJIOTHUECKON Oe30MacHOCTH Ha MaKpOypoBHE (Ha TpuMepe
CTpaHbI)

Crparerust obecrieueHus: HHGOPMAITMOHHONW OE30MaCHOCTH HAa MaKpOypoBHE (Ha TpUMepe
CTpaHBI)

OTteuecTBeHHBIE Pa3pabOTKU MO Mepegade, o0padOTKE W XPAaHEHHWW JaHHBIX Kak (PakTop
obecrieyeHrss THPOPMAITMOHHOW OE30TMaCHOCTH Ha MakpoypoBHe (Ha mpumepe Poccwuiickoit
Deneparnyn)

MesxayHapoiHasi Koonepalus U SKCIOPT Kak (akTop 00ecreYeHus] BHEITHEIKOHOMUYECKOM
0€3011aCHOCTH TOCY1apCTBa

1.3 KoHTpOJIbHBIE TOYKH
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HomMep KOHTpPOJILHOM Tun KOHTPOJIbHOMI Cnoco06 nmpoBeneHust Homepa Tem

TOUYKH TOYKH
1 Kontponbnas pabota MIICHbMEHHO 1-4
2 KonTponbHoe MUCBMEHHO 5-9
TECTUPOBAHHE
3 Texymui KOHTPOIb C TIOMOIIBIO 1-14

TEXHUYECKUX CPEACTB
1 UHPOPMAIIMOHHBIX
CHUCTEM

1.4 [Ipyrue 00beKTHI OLICHUBAHUSA

PaGoueii mporpaMMoit TUCIUTUTMHBI HE TIPEyCMOTPEHO.

1.5 CamocTosiTesibHAsi padoTa 00y4aromerocsi

HaumeHOBaHHUS caMOCTOSATEILHOH PadoOThI Homepa Tem

KypcoBoe npoekTupoBanmne 1-14

BrinosiHeHue TOMaIIHUX 3a0aHui 1-14

Hanwucanue pedepara 2,8,9,14

IToaroroBka K JEKIIMOHHBIM U MPAKTUYECKUM 1-14

3aHATHAM

IToaroToBka Kk dK3aMeHy 1-14

TloaroToBka cooOIIEHHIA, TOKIAT0B 2,8,9,14

1.6 llIkana oueHUBaHMS pe3yJabTaTa

[IIkanbl OLICHUBAHUS U MPOLIEAYPbl OIIEHUBAHUS PE3YIbTATOB OOYUYECHUS MO
AUCHMIUIMHE  periiameHTupyrorcsa  [lomokeHueM 0 TEKymleM  KOHTPOJIE
yCIIEBA€MOCTH U TMPOMEKYTOYHOM aTTeCTallMM OO0Yy4alouuxcs MO MporpaMmam
BbIcIIero oOpa3oBanus u [lonoxeHnem o 6aUIbHO-PEUTUHTOBOI cucTEME.

Jnsa  oneHkn cHOPMUPOBAHHOCTH PpE3yJNbTaTOB OOyYEHHS MO JAUCHUIUIMHE
UCITIOJIb3yeTCs 0AIJIBHO-PETHHIOBAsI CUCTEMA YCIIeBAeMOCTH 00y4ar0IUXCS !

@®opMOil HUTOrOBOr0 KOHTPOJISI MO AUCHUIUIMHE SIBIIAETCA 3K3aMeH (Wiu
nudpepeHIMpOBaHHBIN 3a4eT), UTOrOBasl OICHKa (HOPMHUPYETCS B COOTBETCTBUU
CO IIKAJIOH, MPUBEICHHON HUXKE B TabIuIIE:

basusl Onenka
<=H4 HEYI0BJIETBOPUTEIILHO
55-69 yIOBJIETBOPUTEIHHO
70-84 XOpOUIO
>=85 OTJIMYHO

IIIkana oueHUBaHUA pe3yabTaTa
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2 (6amr no 54)

JemoHCTpHpYyeT HemOHNMaHKe TipodiaemMbl. MHOTHE TpeOOBaHuSs, MPEABABISIEMBIE K
3a/IaHUIO HE BBIMOTHEHBI.

JleMoHCTpHUpYETCS IEpPBUYHOE BOCTIPUATHE MaTepuana. Pabora He3akoHUYCHA U /WITH
9TO TUTaruar.

3 (6amn 55-69)

JleMOHCTpHUpYeT YaCTUYHOE TOHUMaHue TPo0IeMbl. boabImHCTBO TpeOoBaHMIA,
MPEABSBISIEMBIX, K 33JaHUIO BHEITIOTHEHBI.

Bnanenue snemenTamMu 3aJjJaHHOTO MaTepuaia. B 0CHOBHOM BBITIOJIHEHHBIN MaTepual
MTOHATEH ¥ HOCUT ICJIOCTHBIM XapaKTep.

4 (6ann 70-84)

JleMOHCTpUpYeT 3HAYUTENBHOE IOHUMAaHKUE TIPOOJIEMBI 0003HAUYECHHOW AUCIIUTUTHHOM.
Bce tpeboBanus, IpeIbsIBIIEMbIC K 32JIaHUIO BHITIOJTHCHBI.

CopeprkaHre BBITIOJIHEHHBIX 33/IaHUH PACKPBITO U PACCMOTPEHO C Pa3HBIX TOUEK
3peHusl.

5 (6ann 85-100)

JleMOHCTpHUpYeT NOTHOE MOHUMaHKe IPo0OieMbl. Bee TpebGoBaHus, IPeIbIBIsICMBIE K
3a/IaHUIO BBITIOJHEHBI.

[IpoaeMOHCTpHUPOBAaHO YBEPEHHOE BIIAICHNE MaTePHAIOM TUCITUITINHEI.
BrinoHeHHBIE 3a/1aHUS HOCAT IIEJTIOCTHBIX XapaKTep, BHITOIHEHBI B TIOJTHOM 00beMe,
CTPYKTYPHUPOBAHBI, IPEJCTABICHBI PA3IUUHbBIC TOUKU 3PEHUS, TPOJEMOHCTPUPOBAH
TBOPYECKUMN MOJXO/I.
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